
Minutes
Westside/Central Service Council
Regular Meeting

Wednesday, April 10, 2019
5:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order 5:10 p.m.
Council Representatives:
Madeline Brozen
Perri Sloane Goodman
George Taule

Officers:
Gary Spivack, Deputy Executive Officer
Dolores Ramos, Senior Administrative Analyst
Matthew Marquez, Community Relations Officer
Carl Torres, Transportation Planning Mgr.
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. CARRIED OVER Minutes from February 13, 2019 Meeting, Councilmembers

3. RECEIVE Annual Budget Update, Jang Bae, Senior Finance Director, Ann, Quintin, Flora

There are three major core functions that make up 88% of the budget: 36% is allocated to
building out transit expansion, 32% is dedicated fund operations and maintenance of the bus
and rail system, and 20% is allocated to subsidies given as local returns to cities for street
repair and to municipal operators for operating, maintaining, expanding their services. The
FY20 Proposed Budget is still under development and will be available for public review on
May 1. Hard copies can be requested by emailing Records Management or visiting the office
on the Plaza level of Metro Headquarters. An online budget tool to solicit transportation
preferences is available at metro.net/budget. Questions and comments can be submitted to
budgetcomments@metro.net. A telephone town hall will be held on April 10 at 6:30 p.m. and
the public hearing will be held at noon on May 15.

Mr. Phillips commented that it is admirable that Metro is trying to engage people in the
process through the online budget tool survey, but he is concerned that the way the questions
were framed, and the lack of context provided will distort the interpretation of the results. For
example, question 3 essentially makes it sound like more ridership is bad. It says ridership
has declined due to various new transportation modes but discounts the fact that additional
vehicles and modes of transportation have increased traffic and essentially slowed buses
down. The survey asks if he is personally willing to pay higher fares for more service. While he
personally would, he doesn’t support increasing fares for other people. The way active
transportation is framed makes it appear that very small investments in active transportation
are blowing up the budget when they’re actually very minimal. The survey asks if he wants
Express Lanes expanded but doesn’t explain whether the question is referring to converting
existing HOV lanes into Express Lanes or building new ones. It does mention dedicated bus
lanes which he supports, but it treats them only as a cost but not a savings on time and
operations. There are other similar items within the survey that without context, he is not sure
how much value it has, and may cause Metro to misinterpret the respondent’s answers.

Councilmember Brozen asked how the input from the survey responses will be incorporated
into the budget process. Mr. Bae replied that the intention is to increase transparency and get
feedback to understand what’s really important to riders and to better understand customer
priorities, preferences, and ridership traits. If the questions are somewhat vague, then staff
will need to go back and review some of the questions.

Councilmember Sloane-Goodman commented that she thought the online survey was a good
example of public engagement and that it also serves as an educational tool. While there is an
influx of funding due to the passage of Measure M, there does need to be balance; the tool is
a good way for the public to express its priorities but also understand how the budget process
works. She noted that unfortunately the Telephone Town Hall was scheduled at the same time
as the Westside/Central Service Council meeting.

Councilmember Brozen echoed Mr. Phillip’s concerns about the survey; while she thinks it’s a
great tool to understand the budget, as someone who designs a lot of surveys, how questions

http://www.metro.net/budget
mailto:budgetcomments@metro.net
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are framed is important, she recommended that staff keep in mind how the framing of
questions affects the results when reviewing the input.

4. RECEIVE New Blue Improvements Project Update, Ayda Safaei, Community Relations
Manager

The New Blue Improvements Project is a $350 million investment in modernizing the Blue
Line. The improvements began in late January on the southern portion of the line. These
improvements include new tracking, train control improvements, and replacing the overhead
power system. The Willowbrook/Rosa Parks Station improvements include an extension of
the platform, a community plaza, a customer service center, and a mobility hub. The train
control work and the Compton interlocking work is complete. The overhead power
replacement work is about 70% complete, and the rail replacement work is about 88%
complete. The station area improvements are ongoing, painting is currently taking place as
well as new digital signage installation and landscape improvements.

During the northern segment closure of the Blue Line, Metro will provide replacement service
through three levels of bus bridge shuttles similar to what is being provided during the
current southern closure of the line. The Local shuttle will service all closed stations and will
operate during regular blue line service hours. The Select shuttle will go to select stations
which serve the mid corridor. The Express service will continue serving the same stations
from Downtown Los Angeles to Long Beach. That service has recently been expanded to 7-day
service. Additionally, during the 60-day closure of the two Expo Line stations, replacement
service will be provided through a Local bus bridge shuttle to 7th Street/Metro Center.

Mr. Timberlake rides the Blue Line and was totally unprepared on Jan 26 when the southern
half was closed to find that the departure time from Union Station was moved back by 11
minutes; there was no notification whatsoever. It wasn’t until Mr. Spivack informed him that
the departure times after 9 p.m. were changed that he found out. The 20-minute headways
make it really hard on people, as connecting bus headways are really wide. It wasn’t until
another meeting where he raised the issue that he was told that the departure time had
changed. There was no notification, nothing on the trains, and no new Blue Line brochures
available to the public. He had to go on the website, find the changed schedule and
photocopy it. He went to the Customer Relations office and they didn’t have it; they didn’t
even know there was a change. Metro needs to inform the riders who actually ride when
they’re going to make a major change. He asked if bus departure times from 7th St/Metro
Center are going to be changed on June 1. Ms. Safaei replied that she will take the feedback
and find out if there are new times and when Metro can commit to having any new schedules
available.

Councilmember Brozen commented that it’s great to see express service extended, but the
hours are still pretty limited. She has seen how much ridership Metro is losing on the Blue
Line, the bus bridges add a lot of time. She asked if staff has considered expanding express
service hours once the northern segment closure takes place. That would give people
traveling weekends or who work late nights the opportunity to use the service. Ms. Safaei
replied that she was not sure, but she can go back and check what data shows for evening
trips and if there is a need to make additional adjustments.
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Councilmember Brozen asked why the Flower St bus only lane was only implemented during
PM peak hours and not AM peak hours. She thinks it would be more understandable for
drivers if they expected that to be used as a bus-only lane more often. The Wilshire Blvd bus
lane is not enforced to keep cars from using the lane and it detracts from its usability and
effectiveness. Ms. Safaei replied that the bus-only lane is being implemented where there is
heavy congestion, and the heavy traffic for the buses has been in the evening peak period.

Councilmember Táule added that Flower St is one-way south only street, but the bus lane
should also operate mornings and the bus lane should also apply to the northbound street
the buses travel on. Ms. Safaie replied that Figueroa St already has a northbound bus-only
lane.

5. RECEIVED Rail Update, Hector Guerrero, Rail Operations Superintendent

At the request of the Service Council, Rail Operations Staff reviewed the single tracking on the
Red Line that is required for system maintenance and the impact this maintenance work has
on the Red Line’s published schedule. The purpose of this review is to find ways to achieve
consistency by working with the Service Planning Department to schedule consistent 20-
minute departure times from the northern terminal stations at North Hollywood and
Wilshire/Western starting at 9 p.m. to make the schedules more predictable for patrons. An
investigation conducted using last week’s schedule showed that the departure times from
North Hollywood were on time and per the published timetable. The challenge for staff is that
maintenance must occur and the blocks of time where it occurs is dictated by where crossover
tracks are located. Staff is also looking into printing and posting schedules at the stations in
11 x 17 format so that if the schedule does not match the published timetable, then the
alternate schedules will be posted at the stations.

Councilmember Táule commented that he heard that at least coming from the north the
trains will be scheduled every 20 minutes, but that the challenge is where single tracking
happens and causes a slowdown. Mr. Guerrero replied that there is no slow down; the
departures from North Hollywood, Wilshire/Western and Union Station change depending on
where the maintenance is occurring, and the one-track operation is happening. For example, if
there is work taking place at Civic Center Station, then a single-track operation takes place
from Union Station to Westlake/MacArthur Park Station. That would be a different time table
than if single tracking occurred due to work at Universal City Station, that single tracking
would extend to North Hollywood Station and would be a much smaller and less impactful
single-track run. The challenge is getting consistency and staff will attempt to find that
consistency on eastbound service for customers trying to reach 7th Street/Metro Center
Station and Union Station to connect to the Gold Line.

Councilmember Táule asked if there is a way that the update, instead of printing and posting
on paper, could be on the monitors in the stations. Mr. Guerrero replied that there are
limitations to the system, but they are going to explore that option as well.

Councilmember Táule replied that from a user perspective, if he happens to enter through a
different entrance, or a schedule wasn’t printed that day, it would be great to have an updated
schedule on the monitors. Knowing when the train is coming is very important, having
consistent and accurate information will do amazing things for ridership. Mr. Guerrero
replied that staff is going to ensure that conflicting information is not provided to patrons;
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Rail Operations will work with the Bus Operations Center personnel to ensure that incorrect
information isn’t posted.

Councilmember Brozen commented that concern was not about delays during single tracking,
but about the accuracy of train arrival information on the monitors in general. There are times
when information is not posted or is inaccurate, if staff could look into that it would be
appreciated. Mr. Guerrero replied that staff will look into that issue. Staff does ensure that if
they are running a schedule for single tracking, they make note whenever the information on
the station monitors is incorrect. Staff will explore how to get the information into the station
monitors, but unfortunately there are limitations given the age of the station monitor system.

Mr. Timberlake commented that up until around 2 years ago, the Metro website would say on
the Delays and Alerts Section that maintenance was scheduled and would indicate the times
trains would leave North Hollywood after a certain time. About two years ago, it stopped
saying that. His problem is that if he’s coming back after 9pm, Metro has taught him to
always check the website to see if there are schedule delays or changes. Unfortunately, it no
longer does any good to do that. The website may still say there is single tracking, but it
doesn’t tell you when, and if you’re trying to connect to another line, you’re stuck. These
maintenance things are planned but they don’t tell patrons, so they can plan in advance. If
patrons know the departure time, it’s a simple matter to calculate when the train will arrive.

Mr. Guerrero replied that was one of the areas addressed earlier, how to get scheduling to
start right at 9 p.m. so that customers can predict when trains will arrive; that is an issue that
staff will address. Staff will look into how best to get info published on the monitors as well as
thru website, social media, and the stations.

Councilmember Sloane-Goodman asked why maintenance isn’t performed during non-service
hours. Mr. Guerrero replied that would not allow Metro to conduct the required maintenance.
There are 18 miles of tunnel to inspect on monthly basis, everything from switches to fire
alarms must be inspected. To meet the required timeline for inspections, they need to start
earlier in the evening. Non-revenue time is only 2 hours a night once all trains are off the
tracks.

6. RECEIVE Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 Board approved free Metro rides on Earth Day, Monday April 22

 TAP Wallet Launch

 Caltrans improvements to 11 Freeway

 Venice Division comment period extended

 Union Station 80th Anniversary Celebration

 Scott Page, Sr. Director of Service Planning will serve as Interim Director of the Service
Councils.

Mr. Spivack introduced Desa Philadelphia who will be joining the Service Council next month.
Ms. Philadelphia commented that she is looking forward to working with the Council to
improve the Metro Bus system.

Mr. Spivack thanked the Council for being the capstone of his career as he prepares for his
retirement at the end of the month. Councilmember Brozen thanked Mr. Spivack and



Westside Central Service Council April 10, 2019 Minutes 6

commented that it’s always nice to hear people who are dedicated to public service and to the
county.

Councilmember Sloane-Goodman thanked Mr. Spivack for his work and commitment. It was
such a pleasure to work with him and to get to know him. It speaks so well for the level of
commitment that we all as public servants and officials should aspire to.

7. PUBLIC Comment for items not on the agenda

Ms. Leveira from the Downtown Neighborhood Council commented that her group holds an
annual job fair on Skid Row. She is very thankful that Metro’s outreach team has stepped up
to the plate to assist. Metro provided TAP cards and set up a booth at the job fair. Metro also
offered construction jobs. Those jobs will bring a lot of hope to the community.
Councilmember Brozen thanked Ms. Leveira for addressing the Council and thanking Metro
for its efforts. She knows that staff appreciates knowing their work is having a positive impact.

Mr. Wimberly lives in Crenshaw; he wants to know when the Crenshaw rail project will be
completed. Mr. Spivack replied that it is currently scheduled to open in Spring 2020.

8. CHAIR and Council Member Comments - None

ADJOURNED at 6:13pm.


