
Minutes
Westside/Central Service Council
Regular Meeting

Wednesday, March 13, 2019
5:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order at 5:14pm
Council Representatives:
Martha Eros, Vice Chair
Madeline Brozen
Malcolm Harris
Elliott Petty
George Táule

Officers:
Gary Spivack, Deputy Executive Officer
Dolores Ramos, Senior Administrative Analyst
Matthew Marquez, Community Relations Officer

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Call

2. APPROVED Minutes from February 13, 2019 Meeting, Councilmembers

3. RECEIVED U-Pass Program Updates, Devon Deming, Commuter Services Director

The U-Pass program began as a pilot in fall 2016. The Board approved it becoming a
permanent program in fall 2018. The program started with four schools and now has 19
schools participating and more in process of joining the program. Student participation has
increased each semester of the program. The program is also adding interagency transfers to
the passes by entering agreements with municipal operators including Montebello Transit,
Pasadena Transit, and others. The program is based on actual boardings; Metro bills each
school at the end of semester which helps the schools calculate how much to charge students
for their passes.

Based on the success of the U-Pass program, similar changes are being made to the E-Pass
(employer programs). A pilot is currently being conducted at NBC Universal. This pilot has
the potential to change mode share. E-Pass was also launched at the City of Santa Monica in
January and is expanding the U-Pass to participating schools and other businesses. E-Pass is
currently accepted on Culver City Transit and the Los Angeles Department of Transportation’s
DASH service. Metro is working to expand the number of participating agencies.

Councilmember Táule commented that he appreciates the all-door boarding video and asked
if E-Pass businesses have to pay for the program yearly. Ms. Deming replied that they are
billed for actual boardings at the end of each business quarter. The business is required to
make a deposit but only pay for what is used. There is no required minimum purchase. The
goal is to increase ridership by 20% at each business.

Councilmember Petty asked why the program has been so successful at California State
University, Los Angeles (CSULA). Ms. Deming replied that their administration is marketing
the program everywhere and the campus has a parking shortage. Students have been making
videos, doing peer to peer marketing. Los Angeles Trade Technical College (LATTC) has had
similar success. CSULA has a Silver Line station, and LATTC has a Blue and Expo Line station.
A lot of the success has to do with the administrators promoting the program. Los Angeles
Pierce College, for example, has an Orange Line station but the program on that campus
hasn’t had the same support or success yet.

Councilmember Petty asked what the feedback from the campuses has been in terms of the
increase enrollment benefits to the campuses, and if California State University, Dominguez
Hills (CSUDH) was not part of the program because that campus has no immediate access to
a rail line or bus service. Ms. Deming replied that she has been trying for 3 years to bring
CSUDH into the program. She has met with administrators at the school multiple times but
without much success. She noted that the program really needs a champion to get started
because of the effort required to get the most out of the program.

Councilmember Brozen commented that as each university has different payment for
students, she asked if there are any considerations to cap the amount charged to students.
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Ms. Deming replied that they try to make the program flexible for schools to fit their campus
needs best. The maximum that students will pay is $43; however, most of them are paying
less. The price depends on boardings, the less boardings a school has the less the pass will
cost or if schools pay towards the fee it allows students to pay even less.

Councilmember Brozen asked if there is a way to relay ridership information to Operations so
they can understand where they can improve the service especially in areas where students
are vulnerable. Ms. Deming replied that Operations is aware of the ridership numbers, but
they focus more on overall system ridership and don’t look at ridership by type of rider.
Councilmember Brozen added that she would like Operations to be aware of areas where
safety for riders can be improved.

Councilmember Eros commented that it’s a very beneficial program for students and she
hopes the program can be expanded in the Westside especially as the system grows in that
area.

4. RECEIVED Sepulveda Transit Corridor Project Update, Peter Carter, Senior Transportation
Planning Manager

The Sepulveda Transit Corridor Project feasibility study is scheduled to be completed by the
end of 2019. The environmental process will then begin in early 2020. The first phase of the
Sepulveda Transit Corridor project is scheduled to open in 2033, and the second phase will
open in 2057.

Jack asked why there isn’t currently a station planned for Santa Monica Blvd. on the Westside
to LAX concept. He also asked if , for the route to LAX, instead of the terminus being at 96th

Street Station, why not just have a station at the Sepulveda ITF where Lot C and the other
station for the LAX people mover are located, then move south to Mariposa or El Segundo
Green Line stations. Perhaps the Green and Crenshaw Lines can branch there instead. He
asked why in the heavy rail concept, there are stations at Venice Bl and Washington Bl., less
than ½ mile apart. Mr. Carter replied that Santa Monica Blvd. was considered, however, one
of major reasons for not pursuing a station there is because of the Santa Monica fault line.
Seismic risk was learned about during the environmental process for the Purple Line project
and no transit line has been located directly on a fault line. In terms of the connection to the
south, it has been designed as major hub location not only of rail, but also for buses. It has
been identified as hub/connection point. For stations at Venice and Washington Bls, both are
being showed for purposes of depiction, but only one of those stations will be selected.

5. RECEIVED Public Participation Plan and Title VI Update, Matthew Marquez, Michael Cortez,
Community Relations Manager, Dan Levy, Chief Civil Rights Programs Officer

The Federal Transportation Administration requires Metro to update its Public Participation Plan
every three years. It is part of the Title VI program update and is required to be responsive to
Environmental Justice principles and consistent with Title VI of the Civil Rights Act of 1964. Metro
strives to go above and beyond to make sure it is meeting and exceeding these standards as part
of our work. The Public Participation Plan serves as the blueprint for all outreach Metro conducts
on new programs and bus and rail projects all over Los Angeles.
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Title VI of the Civil Rights Act says recipients of Federal funding shall not exclude, deny benefits,
or discriminate against individuals. They must not create disparate impact as a result of service of
fare changes based on race, national origin, or color, including language. The Executive Order
ensures that our stakeholders, regardless of race, color, origin, and income are treated fairly and
provided with the opportunity for meaningful involvement and to ensure that Metro service and
fare changes do not have a disproportionate burden on low-income stakeholders.

Councilmember Brozen asked how race and class are defined by fare type. Mr. Levy replied
that Census data and on-board surveys are used; for fare data they are required to conduct on
board surveys.

Councilmember Harris if service changes included the actual riding of bus and rail. Mr. Levy
replied that the FTA has specific procedures that must be followed for service changes and
fare changes. As an agency, everything Metro does is covered by Title VI because Metro
receives federal funding. There are programs such as bike share that have no specific
guidelines from the FTA, so in those instances Metro tries to do its own study to ensure there
is not disproportionate impact. There is also some guidance on amenities; Metro reviews
system amenities every 3 years to make sure there are the same number of trash cans and
benches at stations in different parts of the system. His department is also looking at starting
a mystery ride to make sure fare compliance officers aren’t singling out single groups.

Councilmember Harris commented that in his experience and anecdotally, black people are
stopped on a regular basis on the Blue Line, and that reports show that disproportionate
tracking occurs every year, more than any other ethnic group. He asked if that would that be
included in disparate impact or disproportionate burden. Mr. Levy replied that it could be. For
fares and services, Metro has to prove innocence before changes are made. The Bus Rider’s
Union did file complaint for disproportionate fare enforcement with FTA who investigated;
results were inconclusive, and the FTA put Metro under supervision for one year. Metro has
made some changes and now were going to start the mystery rider program.

Councilmember Harris asked what the mystery rider program is and how it addresses fare
compliance. Mr. Levy replied fare compliance is not something that has to be included. On
ADA side, it includes disabled people who try to board a bus and documents whether
operator lets them board, straps them into the handicap area, etc. In terms of fare
compliance, they send people of different races out who are dressed differently to different
areas to see if they are treated the same as others of other races if they don’t have fare, and if
they are cited.

Councilmember Petty asked how the service changes on the Blue Line will change the analysis
in terms of impacts. Mr. Levy replied those changes are exempt because the Blue Line is shut
down. If it was shut down for more than a year, then Metro would have to complete the
analysis. If Metro offers free fares to everyone, there’s no need to conduct the analysis. If fares
are changed for more than 6 months, then the analysis would need to be conducted.
Councilmember Petty asked what such an analysis would consist of. Mr. Levy replied that the
analysis would be on the how the service compares to the rest of the system, not on the
shutdown.

Mr. Timberlake commented that in his 10 years of experience attending Metro public
meetings, the community that gets the least input are the people that actually ride Metro.
Metro’s own data states that 7% of the county rides four times a week or more. Metro is
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experiencing a continual ridership decline because people who ride Metro are not being heard
or feel that they aren’t being heard. They’re leaving the system, voting with their feet by
choosing to drive their cars or buying cars. That should tell us something. When he goes to
meetings for projects, he sees staff express great interest in local cities, residents, councils,
but none in people who already ride Metro in that area regularly. He thinks priority should be
people who ride the service.

6. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 Purple Line Art & Naming Contest

 Additional NextGen Workshop

 Clean Air Vehicle

 LA River Path Survey

 Budget Survey – will be at April meetings

Mr. Spivack announced that he is retiring effective April 29.-

Councilmember Brozen asked if Metro has been monitoring the functionality of the recently
opened Culver City Bike Hub. She saw pictures posted saying it was already broken and that
users were receiving error messages. Mr. Spivack replied that he would research the issue.

Councilmember Taule commented that it has been a pleasure working with Mr. Spivack.

Vice Chair Eros commented that Mr. Spivack was her first boss in the transit industry when
she was in the administrative section of Operations. He was a great mentor, and she wrote
her very first grant under his direction. She is very happy for him as he embarks on a new
journey, but sad that the Council and Metro will lose his knowledge base.

Councilmember Harris asked if there was a copy of the have budget documents for the April
budget presentation. Mr. Spivack replied that those documents will be provided given next
month along with a presentation. Once public input is received, there will be a public hearing
and the Board will act to adopt the final budget.

Vice Chair Eros asked if the Council will discuss the meeting location next month. Mr. Spivack
replied that it will be discussed at next month’s meeting.

7. PUBLIC Comment for items not on the agenda

Claudia Oliveira from the Downtown Los Angeles Neighborhood Council shared that she is
organizing second job fair for Skid Row and she would love for Metro to have a presence at
the event. She also hopes that Metro can provide TAP cards to that underserved population.
Last year there were 40 participants and 400 people came looking for jobs.

8. CHAIR and Council Member Comments

Councilmember Taule followed up on Mr. Timberlake’s comments from last meeting. He
noted that the Council has heard several times that trains are not following the published
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schedules and it seems to get worse after 8 or 9pm. He rides the Gold Line everyday and the
rest of the system on a weekly basis. He feels that after seeing the same problems every day,
people become desensitized to them. If the bus arrives 5 or 10 minutes late or doesn’t show
up, people just deal with it. But he feels that for the trains, Metro should be able to provide
accurate timing. He asked whether trains are on GPS or 2-way radio. He has experienced
when he is at a rail station and the monitor says the train is arriving, it doesn’t arrive. It’s a
challenging situation and it definitely has not helped ridership. He can’t remember using any
transit system in the US or in the world where the monitor says a train is arriving and it does
not arrive. He would like this item to be placed on the agenda for further discussion.

Mr. Spivack replied that staff can invite Rail Operations staff and Information Technology
Services staff to address the issue; this is something Metro has been struggling with. Real
time information is also a big-ticket item. The subway is not on GPS; it uses track circuits.
Light rail trains are on a GPS-based system that provides their location. One of the main areas
where there is difficulty is with signage is at 7th St/Metro Center. The Blue Line was suffering
so bad from this problem that it is being replaced as part of the New Blue project. As far as
schedule reliability, he will speak to Rail Operations and have them come to a meeting.

Councilmember Brozen commented on all-door boarding. She has been on Line 4 buses and
Line 704 buses that had all-door fare readers but had plastic bags over them. She can
empathize if bus doesn’t have the fare readers at all doors or if buses need to leave the bus
yard at a certain time, but if the bus has the readers, patrons should be allowed to use them.
She has seen buses where the operator gets off to let a wheelchair rider on the bus and other
riders are waiting to board the bus instead of being able to use the rear door to board. Bus
operators like it and riders like it, so it should be used to save riders time. She rode Line 720
today, it is a great service. If a bus comes out with the reader, passengers should be able to
use the reader. It’s a missed opportunity to have a better service for riders. Mr. Spivack
empathized with the situation and said Line 704 is not slated for all door boarding. The plan
is to expand to all Rapid services over time. Buses that are supposed to be reserved for Line
754 and Line720 are erroneously being put on other lines.

Councilmember Brozen commented that she rode the Blue Line closure during a weekend
before the Express service and she is pleased that will be made a 7-day service. She would like
Metro talk to LAPD and have them take into consideration that there are a lot more people
getting off the train to board the bus and traffic officers are not giving people priority. She
noted that signage is a big issue as well. This is a nine-month closure and there is no signage
telling people where to go. Even at 7th St/Metro Center, the signage is not enough to explain
the alternate routes to riders. There are notices on the rotating monitors, but the fonts are so
small that they are illegible. There is no information on the buses letting people know about
the stops or the service being provided, and no signs on the bus on where the stations are.
She hopes there is better outreach and more permanent signage on the buses. It is a painful
process, but Metro has to do everything to make it a good experience as possible.

ADJOURNED at 7:07pm


