
Minutes
San Gabriel Valley Service Council
Regular Meeting

Monday, March 11, 2019
5:00 PM

Metro El Monte Division 9 Building
Third Floor Service Council Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.)
El Monte, CA 91731

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro,
Foothill Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:01 pm
Council Members:
Alex Gonzalez, Chair
Harry Baldwin
Roger Chandler
Valerie Gibson
John Harrington
John Harabedian

Officers:
Gary Spivack, Deputy Executive Officer
Wayne Wassell, Transportation Planning Mgr.
Lilian De Loza, Community Relations Mgr.
Dolores Ramos, Sr. Administrative Analyst
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. WITHDRAWN Recognition of Councilmember Steven Ly for his Service

3. APPROVED Minutes of February 11, 2019 Meeting, Councilmembers

4. RECEIVED U-Pass Program Updates, Devon Deming, Commuter Services Director

The U-Pass program began as a pilot in fall 2016. The Board approved it becoming a
permanent program in fall 2018. The program started with four schools and now has 19
schools participating and more in process of joining the program. Student participation has
increased each semester of the program. The program is also adding interagency transfers to
the passes by entering agreements with municipal operators including Montebello Transit,
Pasadena Transit, and others. The program is based on actual boardings; Metro bills each
school at the end of semester which helps the schools calculate how much to charge students
for their passes.

Based on the success of the U-Pass program, similar changes are being made to the E-Pass
(employer programs). A pilot is currently being conducted at NBC Universal. This pilot has
the potential to change mode share. E-Pass was also launched at the City of Santa Monica in
January and is expanding the U-Pass to participating schools and other businesses. E-Pass is
currently accepted on Culver City Transit and the Los Angeles Department of Transportation’s
DASH service. Metro is working to expand the number of participating agencies.

Councilmember Chandler commented that Metro previously didn’t coordinate as well with
municipal operators. Improved cooperation was facilitated with the TAP program which has
made it easier to figure share of ridership. Ms. Deming added that TAP allows the U- Pass
program to function by counting boardings from each school and on each operator.

Councilmember Gibson commended the program for the ability to gather detailed data; she
noted how different it is from the previous inter-agency agreements. This program has
enabled seamless transfers. It will be great to see how many more schools and employers this
program will reach. The investment Metro has made in the program is paying off. It is a great
program for participating agencies, schools, and patrons.

Councilmember Baldwin noted that Metro’s ridership has declined and asked if the same is
true for other operators. Mr. Spivack replied that declining ridership is a countywide and
nationwide trend. Ms. Deming added that participation in the program has been lifting
ridership.

5. RECEIVED Public Participation Plan and Title VI Update, Lilian De Loza, Community Relations
Manager, Jonaura Wisdom, Civil Rights Program Director

The Federal Transportation Administration requires Metro to update its Public Participation
Plan every three years. It is part of the Title VI program update and is required to be



San Gabriel Valley Service Council March 11, 2019 Agenda 3

responsive to Environmental Justice principles and consistent with Title VI of the Civil Rights
Act of 1964. Metro strives to go above and beyond to make sure it is meeting and exceeding
these standards as part of our work. The Public Participation Plan serves as the blueprint for
all outreach Metro conducts on new programs and bus and rail projects all over Los Angeles.

Title VI of the Civil Rights Act says recipients of Federal funding shall not exclude, deny
benefits, or discriminate against individuals. They must not create disparate impact as a
result of service of fare changes based on race, national origin, or color, including language.
The Executive Order ensures that our stakeholders, regardless of race, color, origin, and
income are treated fairly and provided with the opportunity for meaningful involvement and to
ensure that our service and fare changes do not have a disproportionate burden on low-
income stakeholders.

Councilmember Chandler finds the federal requirements overwhelming. He asked what
portion of Metro’s budget goes towards providing transportation services. Mr. Spivack
estimated that about 8-10% of transit operation dollars come from the federal government;
the rest of the federal funding received is for capital projects. The remaining dollars used for
operations comes from other sources such as bond measure revenues and state gas taxes.

Chair Gonzalez asked why age is not included in the criteria with race, color, and national
origin. Ms. Wisdom replied that the criteria are established by the Federal government.

Councilmember Chandler asked if there are rules regarding whether a person going on an
Access bus can be accompanied by someone such as an assistant. Ms. Wisdom replied that
there are rules regarding accompaniments; patrons are allowed to have certain service
animals and a companion, among other requirements. She wasn’t sure if there is an age
minimum for people accompanying Access Services users. Councilmember Chandler
commented that the main complaint of Access Service users is how difficult it is to make
return trips. Ms. Wisdom replied that her department, the Office of Civil Rights, ensures
system accessibility. Access Services is managed by another department. Mr. Wassell added
that Access provides next day service; they can do drop offs and pickups to appointments
when scheduled 24 hours in advance. They have a no-strand policy; while the return trip
pickup might not be at the preferred time, they won’t strand patrons at the location they were
dropped off at.

Councilmember Gibson noted that the Metro Board adopts the thresholds and asked if the
Environmental Justice analysis was already pre-established. Ms. Wisdom replied that the
same thresholds were used for service and for fare. The Environmental Justice is for the low-
income analysis.

6. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 Additional NextGen Workshops

 Clean Air Vehicles changes in ExpressLanes

 Metro CEO SGV Faith Leaders Roundtable: Fri, March 29, 1pm at Grapevine Arbor in San
Gabriel

 Metro Budget survey now online
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 Fare structure questionnaire

Mr. Spivack announced that he is retiring; his last day with Metro will be April 29. The Council
thanked for Mr. Spivack for his service.

7. PUBLIC COMMENT for items not on the Agenda - None

8. CLOSING Remarks, Council Members and Staff

Councilmember Harabedian congratulated staff on the NextGen workshops. He thought they
were incredibly well run events. He shared that he is supportive of holding meetings at other
locations, he does think public participation could be better. He was very impressed to see
how many people showed up in Pasadena. He congratulated Mr. Spivack on his retirement.

Councilmember Chandler commented that he has seen a lot of Sheriff’s deputies around El
Monte Station and asked if there is a high demand for them. Lieutenant Art Chavez of Los
Angeles County Sheriff’s Department replied that the Sheriffs are housed on the second floor
of the building, which is why there is such a significant presence at the Station.

Councilmember Chandler asked if there is a required level of law enforcement at El Monte
Station. Mr. Spivack replied that there is not; Metro has contracts with the Los Angeles
Sheriff’s Department, Los Angeles Police Department, and Long Beach as well as minor
contracts with other cities. Mr. Spivack added that there are medical evaluation teams that
help individuals access services and be placed in housing.

ADJOURNED at 6:01pm


