
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, March 6, 2019
6:30PM

Marvin Braude San Fernando Valley
Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Called to Order at 6:31
Council Members:
Yvette Lopez-Ledesma, Chair
Jess Talamantes, Vice Chair
Carla Canales Cortez
Jenny Daniels Freese
Rosalba González
David Perry
Dennis Washburn
Donald Weissman

Officers:
Gary Spivack, Deputy Executive Officer
Dolores Ramos, Council Admin. Analyst
Karen Swift, Community Relations Manager
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED February 6, 2019 Minutes, Councilmembers

3. CARRIED OVER U-Pass Program Updates, Devon Deming, Commuter Services Director

4. RECEIVED Sepulveda Transit Corridor Project Update, Peter Carter, Senior Transportation
Planning Manager

The Sepulveda Transit Corridor Project feasibility study is scheduled to be completed by
the end of 2019. The environmental process will begin in 2020. The first phase of the
Sepulveda Transit Corridor Project is scheduled to open in 2033, and the second phase
will open in 2057.

Councilmember Weissman asked what open space, wildlife crossings, or streams are in
the Sepulveda pass monorail option alignment, and why there is no mention of them in
Heavy Rail Transit option 3 (HRT3). Mr. Carter replied that there are a variety of sensitive
environmental areas along the alignment. Staff has met with the Santa Monica Mountains
Conservancy to review more detailed maps. Councilmember Weissman replied that since
the I-405 was built, there’s nothing there that would be considered protected wildlife,
especially on the conservancy side, and asked why the monorail proposal would have a
different impact if HRT3 is also an above-ground option. Mr. Carter replied that HRT3
does not intersect with areas where there would be extensive environmental resources,
while the supports for the elevated configuration of Monorail Transit option 1 (MRT1)
through the Sepulveda Pass have potential to come into contact with those areas. HRT3 is
entirely underground south of Ventura Bl. Though it would be minor and mitigatable, they
do want to identify sensitive areas as part of the process. He will put together more
specific information to share with the Council regarding the environmental concerns.

Councilmember Daniels Freese noted that the Getty Museum says they get deer and
coyotes on the property, and some of the neighbors have reported they do too. Some of
the neighborhood councils and chambers of commerce have said they don’t want the
project to be built above ground and that they will only support the project if it is built
underground. She asked if a seismic study has already been done for an underground
tunnel or if it will be completed as part of the environmental study. Mr. Carter replied that
there would be more detailed study as part of the environmental study. The project team
is aware of faults along Santa Monica Bl., and it is not a best practice to locate a rail
station on top of a fault zone.

Councilmember Washburn commented he’s working with member organizations for
wildlife crossing at Liberty Canyon Rd. that could cost $50-60 million to install; if the
concerns on the Sepulveda Pass could be mitigated off-site with a relatively small
investment by including a wildlife crossing approved by state parks, national parks, and
other environmental organizations, it may be of benefit now and save the mountain lion
population while potentially saving billions of dollars before this project is built. It would
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also be helpful to find ways to increase awareness of public transit so that people become
aware of existing services and those planned. Finally, tax contributors who are being
served now and, in the future, might look at property tax and bond service amounts to
relate to service now to be able to better promote TAP cards, the current system, and the
communities it serves. There are things that could be done to make people aware of the
ability to get around on transit in the far west valley.

Chair Lopez Ledesma commented that Councilmember Paul Koretz’s office has been
doing research on urban wildlife corridors; it may be helpful to reference that research.
She asked where information on Twenty-Eight by 28 projects can be found. Ms. Swift
replied that staff will forward that information to the Council.

Jason Ackerman commented that if the mid-day demand projections for East San
Fernando Valley Transit Corridor Project (LRT) and the Sepulveda Transit Corridor Project
are a manageable amount, then Metro is shooting itself in the foot by not having same
mode of transport throughout both corridors. The Sepulveda project is supposed to solve
the worst freeway corridor in the country; that should be done by creating one complete
corridor all the way to LAX from Sylmar or the Van Nuys Metrolink Station. Every
neighborhood council in the San Fernando Valley (SFV) said they want the project to be
built as a subway. They accepted light rail as compromise, but it is an awful option. Light
rail causes traffic and pedestrian accidents. He prefers Heavy Rail Transit option 1 (HRT1)
and he thinks that the East SFV LRT should be turned into a bus rapid transit (BRT) line or
it should be a continuation of the Sepulveda HRT line. With BRT, there can be dedicated
bus lanes, protected bike lanes, and avoid gentrification of the Northeast SFV.

Loren Finckle commented that she lives at the I-101/I-405 interchange. She is confused
where the monorail is supposed to be routed above grade. She and lots of people who
can’t afford to live in nicer parts of the city don’t appreciate additional impacts that would
be imposed to the neighborhood in the name of regional connectivity. The population in
her area already has a lot of health impacts by living next to freeway; she doesn’t think they
need to bear more burden via air and sound pollution. She thinks it’s a great project but
that it is not fair for Valley residents to have an above-ground project built when rich
Westsiders have below ground rail. She found out about the project via a Curbed article;
there was no outreach to her. She thinks her neighbors haven’t heard about the project,
and that Metro needs to make sure everyone is aware. The fact that there have been
community meetings that she has not heard about is disappointing.

Chair Lopez Ledesma asked what outreach was conducted aside from hosting the
community meetings. Ms. Swift replied that the project is still in the feasibility study stage;
at a later stage in the process, mailers will be sent to surrounding neighborhoods. The
project was featured on the cover of the Los Angeles Times and posted on Metro’s blog,
The Source. Metro also released targeted Facebook ads; 18,000 people viewed the ads for
the community meetings which were in English and Spanish. Almost 4,000 people clicked
on the Spanish ad. The information was also seen on Twitter by 20,000 users. Metro also
asked elected officials that serve the areas around the corridor to share on their websites
and in their newsletters. She encouraged the public to sign up for Service Councils email
list or project stakeholder list. The meeting information was also shared on Nextdoor by
the Sherman Oaks Neighborhood Council.
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5. RECEIVED Public Participation Plan and Title VI Update, Karen Swift, Community
Relations Manager, Jonaura Wisdom, Civil Rights Program Director

The Federal Transportation Administration requires Metro to update its Public
Participation Plan every three years. It is part of the Title VI program update and is
required to be responsive to Environmental Justice principles and consistent with Title VI
of the Civil Rights Act of 1964. Metro strives to go above and beyond to make sure it is
meeting and exceeding these standards as part of our work. The Public Participation Plan
serves as the blueprint for all outreach Metro conducts on new programs and bus and rail
projects all over Los Angeles.

Title VI of the Civil Rights Act says recipients of Federal funding shall not exclude, deny
benefits, or discriminate against individuals. They must not create disparate impact as a
result of service of fare changes based on race, national origin, or color, including
language. The Executive Order ensures that our stakeholders, regardless of race, color,
origin, and income are treated fairly and provided with the opportunity for meaningful
involvement and to ensure that our service and fare changes do not have a
disproportionate burden on low-income stakeholders.

Councilmember Daniels Freese asked if Title VI does not consider individuals with
disabilities in their analysis. Ms. Wisdom replied that while Metro still takes that
population into consideration, it is not covered under Title VI.

6. RECEIVED FY19 Q2 Station Evaluation Report, Carlos Rico, Transportation Associate

Chair Lopez Ledesma commented that she has seen the condition of the Sylmar Station;
she challenged staff to think about creative ways to address the issues at that site. She
noted that it is a very well used station. Mr. Rico replied that Sylmar Station’s maintenance
falls under the jurisdiction of the City of Los Angeles Department of Transit (LADOT).
Staff is working with them to address the issues. One of things being done with the
expansion of the program is reaching out to municipal partner agencies to improve
communication. There may be some opportunity to enter Memoranda of Understanding
with them where Metro Facilities Maintenance can address issues, then Metro will bill the
responsible municipality or agency for the services.

7. RECEIVED Line Ride Report, Councilmember Jenny Daniels Freese

Councilmember Daniels Freese shared that she was unable to complete her line ride as
she has been in jury duty for the last two weeks. She has rescheduled a line ride with Mr.
Rico.

After the last meeting, when she took Ms. Swift to the Orange Line, she saw the number of
homeless encampments along the Orange Line. Seeing some of the debris in the photos
of the station evaluation reports, homelessness is affecting station conditions, something
to be aware of as Metro tries to keep the stations in good condition.
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Los Angeles Police Department (LAPD) Transit Services Division (TSD), Senior Lead
Officer Enzo Averaimo shared that LAPD TSD is aware of the homelessness issues on the
Orange Line. The TSD has a Homeless Outreach Proactive Engagement (HOPE) program.
Ten officers and a sergeant are assigned to the HOPE program; one of their areas of focus
is the Orange Line right-of-way. They conduct outreach with mental health clinicians and
PATH, a homelessness outreach group, on a regular basis, and have made progress in
getting people into transitional and permanent housing. The outreach is conducted in
positive way so that they can have a positive interaction with those persons they come into
contact with so that they can assist them in moving towards permanent housing.

8. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 Additional NextGen Workshops Scheduled

 Orange Line BRT Improvements Project Community Meetings
o Tuesday, March 26, 2019, 7:30-10pm
o Wednesday, March 27, 2019, 4:30-7pm

 Via service zone in North Hollywood expanded

 Older Adult Transportation Pop-Up scheduled for Wednesday, April 17 from 11:30am-
1:30pm at Las Palmas Park in San Fernando.

Mr. Spivack announced that he is retiring. His last day with Metro will be April 29.

Councilmember Weissman asked what the Rail Rodeo is. Mr. Spivack replied that it is an
event where rail staff demonstrates skills in mechanical and spot trains, emergency stops.

Councilmember Washburn commented that the Council needs to have a celebration for
Mr. Spivack at the April meeting. He added that at Division 8, there is a tribute to Mr.
Spivack outside the main entrance.

Chair Lopez Ledesma thanked Mr. Spivack for informing the Council of his impending
retirement and for his service.

9. PUBLIC Comment for items not on the agenda

Jason Ackerman commented that Mr. Spivack will be missed; he is a great asset to
Council. He is able to answer interesting questions and has been of service to the Council
and the general ridership of Metro. He added that the clocks along the Orange Line have
been off by several hours, particularly at Canoga Station. For example, he arrives at the
station around 9am and the screens say that the next bus is arriving at 4pm. Also, he
thinks cities need to be more proactive in installing more bus shelters; the recent rain
probably drove down December and January ridership.

Ralf Quint commented that he has noticed in last few weeks that service quality has
dramatically declined. In past, he was used to buses arriving 10 to 15 minutes late; more
recently he has experienced no shows, especially on Line 744. If the buses do show up,
they’re 40- or 45-foot buses, not articulated buses, and they’re very crowded, making it
hard for people in wheelchairs to board because the bus is already full. He recently waited
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from 45 to 75 minutes when four buses in a row didn’t show. Even buses that start in the
afternoon just don’t show up. Recently, he took the Warner Center shuttle. On paper, it
states that there is a 10-minute headway. On the southbound line at
Vanowen/Owensmouth and northbound at Canoga, the buses sit at the light for 5
minutes or more waiting to make a left turn. He suggested that Metro get LADOT to
install dedicated left turn signals at that intersection.

10. CHAIR and Council Member Comments

Councilmember Weissman encouraged his fellow Councilmembers to attend the
upcoming Bus Roadeo.

Councilmember Washburn challenged his fellow Councilmembers to think about how they
can help get more TAP cards into the hands of San Fernando Valley residents. If they can
do that, people will become more aware of ability benefits of taking public transportation
for business, pleasure, or in case of an emergency.

Councilmember Canales Cortez shared that she took a trip on transit from Alhambra to
Koreatown on Line 78. She was unsure where the bus was going and how to get to her
destination and the Metro operator was very helpful both to her and other riders. It was a
pleasant experience and a nice ride.

Councilmember Daniels Freese commented that to Councilmember Washburn’s point,
people could give TAP cards as gifts or be encouraged to keep them in their emergency
kits.

Chair Lopez Ledesma asked what the protocol is when bus operators change shifts; do
they have to announce the change to passengers? Mr. Spivack replied that they do not;
they stop, get out, and wait for the relief operator on board.

Councilmember Talamantes asked what the operator is supposed to do if the relief
operator isn’t at the meeting point. Mr. Spivack replied that they are to call Bus
Operations Control (BOC) to attempt to locate the operator. If the operator is not on their
way, BOC will ask the current operator to continue the service and will create another
“meet” down the line to make the exchange. The operator usually waits for the relief
operator for around five minutes.

ADJOURNED at 8:06pm


