
Minutes
Gateway Cities Service Council
Regular Meeting

Thursday, December 13, 2018
2:00PM

Salt Lake Park Community Center Lounge
3401 E Florence Ave
Huntington Park, CA 90255

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro
Lines 111 and 612.

Called to Order at 2:05pm
Council Members:
Lori Y. Woods, Chair
Karina Macias, Vice Chair
Samuel Peña
Al Rios
Wally Shidler
Joe Strapac

Officers:
Gary Spivack, Deputy Executive Officer
Dolores Ramos, Sr. Administrative Analyst
Chad Kim, Sr. Transportation Planner
Julia Brown, Community Relations Manager
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL CALLED

3. APPROVED Minutes from November 8, 2018 Regular Meeting, Councilmembers

4. RECEIVED FY19 Q1 Station Evaluation Report, Carlos Rico, Transportation Associate

Councilmember Peña asked if areas of the Florence Station inspected include the sidewalk
area where vendors are regularly set up. Mr. Rico replied that the inspection includes the
parking lot, station platform, and the boundaries of Metro property. He does note the vendor
issue, however; vendors are not technically on Metro property when they are on the
sidewalk.

Councilmember Peña asked if the sidewalk area adjacent to Florence Station is in the City of
Los Angeles (LA City) or an unincorporated section of Los Angeles County (LA County). He
acknowledged that LA City passed rules legalizing vending, but he doesn’t know how the law
would apply to this situation. Councilmember Rios noted that the State of California
legalized street vending. Mr. Spivack added that LA County has not yet addressed the issue.
Metro is trying to get all the parties to work together to address the issue.

Councilmember Peña commented that when he drives by the Florence Station, the area does
not look clean. While the vendors may be on an area that is not technically Metro property,
the uncleanliness of the area gives a negative perception of the station. Mr. Rico replied that
he will work to communicate the Council’s concerns to LA County. In his recent meeting
with Metro’s Senior Leadership Team, one of the goals discussed for the program was
improving relations with outside agencies to address issues such as these.

Councilmember Shidler noted that the area between the sidewalk and station lot is Metro
property. Vendors are parking in the station parking lot which they should not be doing. He
noted that either the emergency gates at the stations were never connected to the alarms or
they have not been repaired. Mr. Spivack replied that he has heard gate alarms go off. He
does not know if they are being maintained or if they are currently broken; he will report
back on the matter. Councilmember Shidler noted that unless LA County cities enact
legislation before January 1, they will have to permit street vending.

Councilmember Strapac asked if a heavy maintenance crew regularly steam cleans the rail
stations and if a field maintenance crew provides daily light cleanup. Mr. Rico replied that as
he understands, platforms are steam cleaned quarterly unless there are significant issues
that necessitate an extra steam cleaning. Custodial staff visits each station twice a day to pick
up trash.

Councilmember Rios commented that he suspects more vendors will come in the new year.
He asked whether Metro has any policies concerning vendors on their property. Mr. Spivack
replied that Metro discourages vendors, but part of the issue is that both the City of LA and
Metro do not enforce their rules. Metro doesn’t have enough coverage to chase them away.
He does report to the head of security about these issues.
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Councilmember Peña commented that when he’s seen a sheriff’s patrol vehicle parked at
the station, there’s no vendors. Having some police presence does work.

Chair Woods asked whether the activity listed on the Gateway region summary table reflects
daily or weekly activity. Mr. Rico replied that it represents the average daily boardings and
alightings at each location.

5. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 NextGen Workshops
o Tuesday, Jan 8, 4-7pm: Hubert Humphrey Recreation Center, 12560 Filmore St,

Pacoima. Accessible via Metro Lines 90, 233, 744
o Wed, Jan 9, 4-7pm: Plummer Park, 7377 Santa Monica Bl, West Hollywood.

Accessible via Metro Line 4/704, WeHo Cityline
o Sat, Jan 12, 9am-12pm: Bell Community Center, 6250 Pine Av, Bell. Accessible via

Metro Lines 110, 260, 762
o Wed, Jan 16, 4-7pm: Asian Youth Center, 100 W Clary Av, San Gabriel. Accessible via

Metro Lines 78/378, 176, 487
o Thurs, Jan 17, 4-7pm: El Camino College, 16007 Crenshaw Bl, Torrance. Accessible

via GTrans Lines 3, Metro Lines 210/710. and Torrance Transit Lines 5 and 10.
o Wed, Jan 23, 4–7pm: Dollarhide Community Center, 301 N Tamarind Av, Compton.

Accessible via Metro Lines 51/52/352, 60, 125, 127, 128, 202; Metro Blue Line
Compton Station

o Thurs, Jan 24, 4-7pm: Pasadena Senior Center, 85 E Holly St, Pasadena. Accessible
via Metro Gold Line Memorial Park Station; Metro Lines 177, 180 ,181, 256, 260, 267,
686, 687; 501; 762, 780; Foothill Transit Line 187; Pasadena Transit Lines 10, 20, 40,
51/52; LADOT Commuter Express 549

o Sat, Jan 26, 9am-12pm: LA Trade Technical College, Aspen Hall TE-101, 2215 S.
Grand Av, LA. Accessible via Metro Blue/Expo Lines Grand/LATTC Station; Metro
Lines 14, 35, 37, 38, 55, 81

o Thurs, Jan 31, 4-7pm: Inglewood City Hall Community Room, One Manchester Bl,
Inglewood. Accessible via Metro Lines 40, 111, 115, 212/312, 740

o Wed, Feb 6, 4-7pm: Marvin Braude Constituent Center, 6262 Van Nuys Bl, Van Nuys.
Accessible via Metro Lines 164, 233, 237, 744, 788; Metro Orange Line; DASH to
Panorama City/Van Nuys; DASH to Van Nuys/Studio City

 Updated Project Definition for the West Santa Ana Branch Project approved at
December 6 Board meeting

 Metro Green Line Closure between Crenshaw Station and Redondo Beach Station
beginning 9pm, Friday, January 4 to 3am, Sunday, January 20, 2019

Councilmember Strapac asked if on-time performance (OTP) would be more statistically
valid if buses departing late from their facility were removed from the calculations. It is
unclear from the information provided whether the buses are pulling out on time. Mr.
Spivack replied that on-time bus pull-out is measured as a separate item. Most divisions have
94-96% on-time departures. When operators clock in, they have a certain time frame within
which they must set up their bus, complete a safety check, log on, and depart. To measure
OTP, bus arrival times are recorded at time points along their route. A bus is considered on
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time if it arrives no more than 1 minute early or 5 minutes late. Metro tracks early and late
arrivals. The report generally reflects the percentage of buses that are reported as being on
time within the definition.

Councilmember Strapac noted that mechanical performance peaked in spring 2018 then fell
from May 2018 through October 2018 in every region and asked if it was due to new buses
being added to the fleet. Mr. Spivack replied that the new buses are now about a 1 ½ years
old. The summer stresses the buses which hurts vehicle performance. It is a systemwide
issue. Mean miles between mechanical road calls indicates the frequency of incidences when
a bus has to be taken out of service and replaced. When it occurs, it triggers complaints
because as a bus drops out of service, there is a no show on the remainder of the route.
Other issues contributing to no shows include having an insufficient number of operators
which causes divisions to have to cancel runs. Though Metro raised entry level pay for
operators, there are other, easier jobs that offer the same pay. Construction throughout the
area is booming and there is a limited labor pool.

Mr. Spivack introduced Lourdes Álvarez, a Transportation Associate who has joined the
Regional Service Councils staff. She is a graduate of Bryn Mawr College in Pennsylvania and
majored in urban planning.

Councilmember Shidler asked why there was not enough traction power for 3-car trains. The
designers and operators did not communicate effectively when designing the line; he does
not understand why additional traction power stations can’t be added to the system. When
Pacific Electric operated, they had portable stations. Mr. Spivack replied that value
engineering is a process conducted to reduce the cost of system construction. The system
now must manage 2-car trains on the Green Line, 3-car trains on the Crenshaw Line, and all
Green Line platforms except the last 4 stations to Redondo Beach Station have 3-car
platforms. Metro will operate some combination of 3-car trains and 2-car trains on the lines.
The Metro Board adopted operating alternative C3 which was supported by the Gateway
Cities and South Bay Cities Councils of Government, contrary to staff recommendation. Two
power substations on Crenshaw branch were value engineered out. There is a third
substation in the Hawthorne Station area, but it is underpowered and would need to be
replaced or upgraded.

Councilmember Shidler commented that the same happened to the Blue Line. Los Angeles
County Transportation Commission thought the Blue Line would never have the ridership
to warrant using 3-car trains. A few years later, Metro had to extend all platforms to
accommodate 3-cars. System designers ought to discuss how a service will operate before
construction. Mr. Spivack agreed that there needs to be better communication when
decisions are made that will affect how service will be able to operate.

Chair Woods reminded the Council to attend the NextGen workshops; she thinks it will be
valuable for Councilmembers to hear public comments first hand. Mr. Spivack added that
the workshops are a drop-in format and will have tables with experts on each table.

Mr. Timberlake commented that the ridership continues to fall; Blue Line is approaching the
low ridership of the Expo Line. He is sure that the New Blue closure will cause ridership to
fall below the Expo Line. He believes it will probably will stay there. When people give up on
something, it’s hard to get them to go back. He worked for local government for 34 years; he
understands complaints. Metro has most impenetrable complaint system ever encountered.
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Metro no longer even acknowledges receipt of emailed complaints. Before they never
responded substantively but they gave some sort of confirmation and receipt; now they don’t
even do that.

Councilmember Strapac shared that the TAP program finally issued a new vendor directory,
but when he was downtown at the Customer Service office and asked for one, they couldn’t
find any. They sent someone to the backroom to find one and they only had the old version.
The same issues of not enough publicity for the TAP program, especially in the GWC service
area still exists. Even Metro’s own customer service staff don’t really know about it.

Councilmember Rios asked why complaints are not being responded to. Mr. Spivack replied
that there are two parts to Mr. Timberlake's complaint; first, that he emailed a complaint and
did not receive an acknowledgement of receipt. Second, he is not getting responses. If he’s
not getting answers, he has his phone & email, if called he will get answers. They disregard
emails, Customer Relations has a 15-day window to respond, from what he knows they are
achieving responses in that time frame for the most part. Not everyone leaves a phone
number or email. All he can do is ask to follow up with Mr. Spivack. If someone has a
complaint and is not getting a response, Mr. Spivack can track down some answers.

Councilmember Shidler commented that the lady who used to work there for thirty-five
years, Marie, was not replaced. The window is closed now.

Chair Woods requested that a presentation from Customer Relations on the complaint-
handing process and department functions be scheduled. Mr. Spivack replied that staff will
schedule it for a future meeting.

6. PUBLIC Comment for items not on the Agenda

Sharon Weissman, representative for Mayor Garcia of Long Beach introduced herself and
Luke Klipp, Metro board deputy for and provided updates on behalf of Board
member/Mayor Garcia. Mayor Garcia is concerned about the perception of cleanliness when
patrons look out the train windows and made a motion to have Metro Operations staff look
at methods to ensure that not only Metro right-of-way (ROW) property is clean and to work
with partners such as Caltrans, LA County, and the City of LA towards the same goal. He has
asked Metro Operations to report back in January on how often the ROW is cleaned and
whether partnerships can be formed with the adjacent property owners. The City of Long
Beach is close to finishing its signal prioritization project, which they hope will provide a 5-6
minutes faster ride on the Blue Line when it opens back up. The Metro Board approved
renaming the light and heavy rail lines and BRT lines. It will take time to rollout, but the
first line to be renamed will be Blue Line; it will become the A Line. Each line will each have
a color and letter associated with it on the system maps. Signs will be simplified and made
more consistent. She shares Mr. Timberlake’s concerns regarding complaint responses and
is going to follow up with Metro’s Customer Service to find out what should be the
expectation and how can we make sure it happens.

Councilmember Shidler thinks the renaming the lines with letters is a great idea. He asked
about Metro’s relationship with Union Pacific and stated that he believes that the biggest
problem with the Blue Line is that Union Pacific does not clean the area. Ms. Weissman
agreed that the unclean adjacent area is a big problem and that she has started working with
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Union Pacific’s Government Affairs representative. She has asked Metro Operations to
notify her if they get no response from Union Pacific or other agencies.

Mr. Timberlake commented that there is no one at Metro who oversees rail, at least not that
he can determine. For example, the Red Line goes to 20-minute headways from around
8:30pm until close of business. The southbound Blue Line also goes to 20-minute headways
about 30 minutes to an hour later. If one is late and you’re trying to connect to the other,
you’re stuck. If you're planning to connect with a bus that only runs once every hour from
the Blue Line, you’re really stuck. He spent an hour at Florence Station because the Red Line
from the San Fernando Valley to 7th Street/Metro Center Station was late. It was doing very
well until it got to Beverly Station, then it suddenly slowed down. By time he got to 7th
Street/Metro Center Station, he had missed the southbound Blue Line by 15 seconds. When
he got to Florence Station, he waited an hour for the next eastbound bus on Crenshaw
headed towards Pacific. The problem starts around 8:30 at night but occurs at other times as
well. He reads the website regularly and the alerts do not mention these delays.

7. CHAIR and Council Member Comments

Councilmember Peña commented that at the last Council meeting, they discussed bus safety
and driver safety. Two days ago, NBC aired a report on driver safety where retired bus
operators were interviewed. Everyone has their own perception of safety; if passengers don’t
feel safe on the bus they’re not going to ride. At the Florence Station, there are so many
vendors, patrons can’t even walk through between the bus stop and the station. Regardless
of whom is responsible for the vendor issues, it still affects rider perceptions. He requested a
report by the Sheriffs on safety on buses and platforms be brought to the Council. Mr.
Spivack replied that he can arrange such a report, but he would like to get Operations staff to
join them. He found the NBC report to be offensive; it didn’t state facts, nor did it make any
attempt to investigate or highlight the measures Metro has taken to improve safety and
combat the issue. It is a fact that not all passengers are nice. When he was a division
manager, he dealt with minor to major assaults of operators. All new buses have gates, an
operator compartment and extra monitors that assist in tracking down assailants. Metro
prosecutes such cases but doesn’t make those cases public or put it on the news.
Councilmember Peña replied that the report did state that Metro has implemented but not
every bus is equipped with the safety barriers. He thinks that perhaps the identification and
prosecution should be made public, so people understand the consequences of these actions.

Councilmember Shidler commented that the Board is looking at congestion management
pricing and making transit free. It’s almost free now because of people who get on and ride
back and forth. He is concerned as a similar proposal was implemented years ago and the
outcome was that the buses were so full that people couldn’t get on them. Metro had to
import additional buses from Atlanta. He believes that if transit is free, people will be on the
buses all the time. People will not leave their cars if they have to deal with people with poor
hygiene. He shared that he recently boarded the Blue Line at Florence Station when it was
raining. There were quite a few homeless taking up more than one seat. A homeless
individual boarded with a shopping cart and dog. The dog was dirty and wet; it shook itself
and wet everyone in the car. A rider asked the police if they could do something, but they
stated they are not allowed to ask about fares. The quality of life on buses and trains is
declining.
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Councilmember Rios asked whether anyone knew more details about the incident on the
Gold Line. Mr. Spivack replied that he doesn’t know details but an individual riding the Gold
Line was stabbed. The person responsible was caught.

ADJOURNED at 3:11pm


