
Minutes
SAN GABRIEL VALLEY SERVICE COUNCIL
Regular Meeting

Thursday, November 1, 2018
5:00 PM

Metro El Monte Division 9 Building
Third Floor Service Council Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.)
El Monte, CA 91731

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro,
Foothill Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:01pm
Council Members:
Alex Gonzalez, Chair
Tim Sandoval, Vice Chair
Harry Baldwin
Roger Chandler
Valerie Gibson
John Harrington
John Harabedian

Officers:
Gary Spivack, Deputy Executive Officer
Wayne Wassell, Transportation Planning Mgr.
Tito Corona, Senior Community Relations Ofcr
Dolores Ramos, Sr. Administrative Analyst
Carlos Rico, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาตดิตอ่ที�หมายเลขโทรศพัท์ด้านลา่ง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED Minutes of September 10, 2018 Meeting, Councilmembers

3. RECEIVED Annual Rider Survey Results, John Stesney, Principal Transportation Planner

Metro has conducted a semi-annual survey of bus and rail riders for over 15 years. Every line
with ridership of over 1,500 boardings is sampled. The paper version of the survey is
provided in English and Spanish, and there is an online link for additional languages. Of
responses received, 74% are in English, 25% are in Spanish, and another 1% were received
in other languages, mostly in Chinese.

Councilmember Harabedian asked what 24% indicates in terms of sexual harassment in the
San Gabriel Valley. Mr. Stesney replied that it represents the percentage of people who
reported that someone touched them, said something to them, or saw someone expose
themselves in the last six months. Mr. Harabedian asked how is it that 93% of people feel
safe and nearly a quarter are getting sexually harassed. Mr. Stesney explained that the
percentage of people getting sexually harassed is system wide. Councilmember Gibson
commented that both data sets can be true. Riders may feel safe most of the time while
experiencing occasional incidents of harassment.

Mr. Stesney clarified that based on the survey results, harassment is a real phenomenon.
These results are historic highs in terms of the responses to the questions about sexual
harassment; it may be that people are more sensitized. There has been an uptick in physical
incidents and serious incidents and physical harassment is now outpacing exposure in the
reported results.

Councilmember Baldwin asked if the results were based on the survey, not on actual reports
made regarding assaults, and whether the number of reports filed has increased or
decreased over time. Mr. Stesney confirmed that the results are based on the survey
responses, not on incidences reported. Law enforcement would have the data regarding
trends in reported incidences. While 40% of people stated that they are satisfied with the
current amount of law enforcement, more people said that more enforcement is needed
than those saying we need less. When the data was examined by race/ethnicity, the numbers
were virtually the same.

Councilmember Gibson asked if the question on on-time performance (OTP) reflects actual
performance or how the patron perceives it, and whether the availability of real time
information has improved the perception. Mr. Stesney replied that the question asks
whether the bus they are riding is generally on time within 5 minutes. Councilmember
Gibson asked how the perception compares to the actual OTP. Mr. Stesney replied that they
can’t compare the two because of the sample method. To a certain extent, perception is
reality. Mr. Spivack added that the survey results are close to Metro’s 78% OTP goal.

Councilmember Gibson asked if there is data that shows the type of transfer made, whether
it's from bus to rail, or to another transit operator. Mr. Stesney replied that they have
information on the fare media but not what mode they are transferring to.
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4. RECEIVED June Shakeup Review and December Shakeup Preview, Wayne Wassell,
Transportation Planning Manager

Service Planning is only implementing minor changes until the conclusion of the NextGen
study.

The June service changes consisted of returning Lines 78, 79, and 378 to their regular route
after construction was completed, discontinuing the Line 177 stop on California Bl and
establishing new stop on Lake Bl to improve the customer experience, discontinuing the
rarely used Line 264 New York/Pepper Dr stop, and modifying the Line 605 southern route
to avoid heavy congestion on an unnecessary turn-around loop.

For the December shakeup, there will be minor stop relocations along Spring & Main Sts
between 1st St and 16th St on Lines: 28, 68, 83, & 728, as well as regular schedule
maintenance to adjust running times and service levels.

Vice Chair Sandoval requested that references to the city in which service changes be
included to make it clearer where in the region changes are being made.

Councilmember Gibson asked if there have been any changes in the ridership of Line 177
since the route was changed. Mr. Wassell replied that ridership doubled. However, the
ridership growth is not entirely because of the changes, but also because JPL stopped
operating their shuttle service. When the route was changed, it was shortened slightly and
made bi-directional during peak hours.

5. RECEIVED Gold Line Foothill Extension to Montclair Station Naming, Tito Corona, Senior
Community Relations Officer

Proposed Station names are Glendora, San Dimas, La Verne/Fairplex, Pomona North,
Claremont, and Montclair Stations. Metro has not received any suggestions from the cities
regarding dedicating the stations and is moving forward with place naming the future
stations. There is some conflict about the naming of the San Dimas Station as there is a
shopping mall with the same name. Community Relations will conduct a focus group and
talk to residents to determine how to proceed.

Councilmember Gibson asked whether there is an example of a dedicated station. Mr.
Corona replied that Claremont has a dedicated depot which is referred to as the Judy Wright
Station.

6. APPROVED Hosting NextGen Workshop on January 24, 2019, from 4-7pm at Pasadena
Senior Center to be Followed by the Service Council Meeting at 7pm, Councilmembers

7. APPROVED Going Dark for December 10, 2018 Meeting, Councilmembers
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8. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

Councilmember Harabedian asked whether customers have an option to report sexual
harassment complaints. Mr. Spivack replied that they can; he provides information on the
six categories that are those that receive the most complaints. He can investigate customer
complaints to see what types are submitted. When there are more severe cases, people will
opt to contact the police directly rather than reporting to Metro’s Customer Service.

Councilmember Gibson noted that Metro Gold Line ridership is trending down from a year
ago and asked if the track maintenance closures may have affected. Mr. Spivack replied that
from a passenger standpoint, during midday, yes, could be a deterrent. They will be
increasing the number of cars to the Gold Line, hoping to convert all to 3-car trains. This will
provide additional capacity.

9. PUBLIC COMMENT for items not on the Agenda

Will commented that the questions on the survey regarding sexual harassment really matter,
the presenter should have emphasized that the sexual harassment question gets divided into
physical, nonphysical, and indecent exposure. If 16% of respondents report nonphysical
sexual harassment and 9% report physical sexual harassment, then clearly Metro is not
doing enough. The endless PA announcements are not cutting it. The survey asks whether
the respondent has experienced harassment on the bus or train they are riding but not
overall when they use the system. The surveys are only conducted Monday-Friday, 9am-5pm.
If surveys were also gathered during night and weekend hours, Metro they would have a
better understanding of how people feel about system overall. He thinks Metro is not doing
enough to make improvements and the Council should be aware.

10. CLOSING Remarks, Council Members and Staff

Councilmember Baldwin confirmed that the Council’s next Meet and Confer with the CEO
will be held on November 28.

Councilmember Gibson asked for copies of the survey for review, and Councilmember
Sandoval asked to confirm the times and days that the surveys are distributed. Ms. Ramos
replied that she would obtain the information and share it with the Council.

Councilmember Baldwin asked whether the trains were still running after the Dodger
Stadium games as many of them ran very late, and what the estimated completion date for
the Gold Line Foothill Extension is. Mr. Corona replied that the estimated completion date is
2026.

ADJOURNED at 5:54pm


