
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, January 11, 2019
9:30 AM

Inglewood City Hall
Conference Room A
One Manchester Blvd.
Inglewood, CA 90301

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines:
40, 111, 115, 212/312, and Rapid Line 740.

Called to Order at 9:30am
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Ernie Crespo
Charles M. Deemer
Elaine Jeng
Meighan Langlois
Roye Love

Officers:
Gary Spivack, Deputy Executive Officer
Scott Greene, Transportation Planning Mgr.
Mark Dierking, Community Relations Manager
Dolores Ramos, Senior Administrative Analyst
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Called and Introductions Made

3. SAFETY Tip, Lourdes Álvarez, Transportation Associate

Ride safely, be aware, don’t forget your belongings, and if you see something, say something.

4. APPROVED Minutes from November 9, 2018 Meeting, Councilmembers

5. RECEIVED Crenshaw Line Station Naming Overview, Brett Roberts, Senior Community
Relations Officer

The Airport Metro Connector (AMC) project consists of an infill station to connect to
Crenshaw LAX project. The Crenshaw LAX project is currently under construction and
expected to be completed in mid-2020. The Airport Station is located between the
Westchester and Century Aviation Stations. It is designed to connect the Crenshaw LAX
project to the People Mover being built by Los Angeles World Airports (LAWA).

Vice Chair Szerlip asked if the purpose of the presentation is to get the Council’s input on an
appropriate name, and if the name evaluation process has already begun. He thinks the
Metro name should be in the title; he suggested LAX/Metro Connection or LAX/Metro
Gateway as potential names. Mr. Roberts replied that the presentation serves to brief the
Council on the outreach performed and feedback received, and to gather their opinions. A
draft report that contains the suggestions received thus far is being circulated internally; there
is still time to include input to be included in the report to the Board.

Councilmember Deemer asked what stage the naming process is at, when the name will be
finalized, and how people can submit suggestions. Mr. Roberts replied that ideally, approval
of the name would go to the Metro Board in March, but there is still time to submit
suggestions. Suggestions can be submitted through the project’s dedicated email,
Laxconnector@Metro.net. Additional information is available at metro.net/projects/lax-
extension/, the project website; project contact information is also on that page.
Councilmember Deemer- asked if the naming of the station will be made public and if the
Council will be notified when it is finalized. He likes Vice Chair Szerlip’s suggestions for the
name. Mr. Roberts replied that the name is being approved at a Board meeting and all Board
meetings are public meetings. Ms. Ramos added that she will forward the Board report to the
Council.

Councilmember Crespo asked where feedback was solicited from. Mr. Roberts replied that
outreach was coordinated through a consultant, Robert Group. They spoke with the
Westchester and Playa del Rey Neighborhood Councils, various area Chambers of Commerce,
the Gateway LAX Business Improvement District, and other area groups. They also sent an e-
blast to the AMC project email list.

mailto:Laxconnector@metro.net
http://www.metro.net/Crenshaw
http://www.metro.net/Crenshaw
https://www.metro.net/projects/lax-extension/
https://www.metro.net/projects/lax-extension/
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Chair Franklin asked if outreach is still being conducted through the Robert Group and how
riders are being informed of the process. Mr. Roberts replied that the Robert Group
conducted the initial outreach; that work is now being conducted by Metro staff. As most of
activity around the Crenshaw/LAX Line is around the construction, that has been the focus of
community outreach. As AMC project construction ramps up, they will increase effort to
inform the community. The station has a separate website and social medial outreach about
the project has begun.

6. RECEIVED TAP Program Update, Kyle Holland, Systems Project Director, Robin O’Hara
Executive Officer

TAP staff provided updates on the transfers on second boardings, the upgrade of fare
equipment, the TAP Wallet program, a new TAP Mobile Application (app), Regional Point
of Sale (RPOS) program expansion, and retail sales of TAP cards.

Customers must have a TAP card to take advantage of the interagency transfer. To be
eligible, customers must have boarded one agency using their TAP card and transfer to a
different agency within 2 ½ hours. The Metro Board approved the distribution of up to one
million free TAP cards to support transfer on 2nd boarding, the phase out of tokens and
other programs that require TAP cards. is eliminating tokens because use has declined
24% over the last several years.

Stored value can now be added to a TAP card at the bus fare box. Day passes can only be
purchased at a TAP vending machine (TVM), through third party vendors, online at
www.taptogo.net, by calling 866-TAPTOGO (827-8646), or at Metro Customer Service
CentersTVMs will now sell up to five TAP cards in a single transaction with a Day Pass and
all EZ transit pass products. In July, TAP card pricing increased to $2.00 across all
platforms.

Metro is installing upgraded fare boxes onto the buses that can communicate in real time
and that have security features that would allow them to accept virtual TAP card fares at
some time in the future. Installation will begin in February 2019 and is scheduled to be
completed by summer of 2019. Metro has hired 10 additional installers to assist with the
upgrade.

Vice Chair Szerlip asked if TAP is now accepted on all municipal operators (munis), and if the
two-hour transfer window starts from a patron’s first tap or if the window extends with each
additional leg of the trip. Ms. O’Hara replied that all munis that have payment systems are on
the TAP system; there may be some small shuttles and free services that don’t accept it. Ms.
Holland added that Metro is in talks with the Cities of Simi Valley and Lawndale to adopt TAP
and clarified that the two-hour transfer period starts from the first tap into the system.

Vice Chair Szerlip expressed concerns as to whether the public is aware of tokens being
discontinued and asked if information will be posted on Metro buses and trains. Ms. Holland
replied that marketing will ramp up as the final date for token use approaches to make
patrons aware of the upcoming stop date. Car cards will be placed on Metro buses and trains
and offered to munis that accept them. Materials will make clear that the value of tokens can
be used to purchase TAP cards and stored value. Ms. O’Hara added that there would also be
notifications at the points of sale.

http://www.taptogo.net/
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Councilmember Deemer asked why the apps are only available on Apple and Android systems
but not Blackberry or Windows. Ms. O’Hara replied that those two operating systems have
captured about 96% of the market, thus Metro opted to concentrate on those systems for
mobile deployment.

Councilmember Deemer asked why the new fare boxes have a magnetic swipe slot if they
don’t plan to accept credit cards on the bus, and if all vending machines are being upgraded.
Ms. O’Hara replied that while some of fare box lid is customized, other parts such as the
magnetic swipe reader are part of a standard package. She doesn’t foresee Metro accepting
credit cards on the buses. The boxes are very customizable, and color coding is an
improvement made for the benefit of the operators. The vending machine upgrades were all
released at the same time in July 2018.

Councilmember Deemer asked for clarification of how the TAP Wallet can incorporate two
additional data points. Ms. O’Hara provided as an example – if a senior has a TAP card, they
would receive the senior discount on the services they use that provide a discount. The
program can reference data points across programs, such as zip codes if there is a program
promotion to a region or a specific population such as seniors or students.

Councilmember Jeng asked for clarification of how the TAP Wallet functions. She has the app
and a TAP card. She used Bike Share but couldn’t pay with her TAP card. Ms. O’Hara replied
that any cards registered in TAP will automatically identify with the Bike Share if they are
signed up for that program. They will be able to so through the TAP website, and soon on the
TAP app. Then they can tap any of their registered cards at the bike share stanchion and it will
recognize any associated TAP card. It is a hybrid card-based system combined with an
account-based system. If there isn’t money in the TAP Wallet, there can still be stored value
on the card, and funds can be transferred from the TAP Wallet to pay for any program. The
TAP Wallet layer is being added to TAP card functionality, rather than creating an entirely new
system. A customer campaign and the website will make it clear how to put money in the TAP
wallet. The mobile app will be tested this spring, then user testing will occur over the summer;
the goal to be ready by fall. Apple has not yet turned on that capability with their phones.

Councilmember Crespo commented that when loading TAP cards online, it takes a day for
that balance to be reflected; when patrons load their cards on their phones, that will improve
to minutes. G-Trans which is not currently wirelessly connected is participating in the
upgrade; how will that information get to the fare boxes? Ms. O’Hara replied that the fare
boxes are connected wirelessly and communicate with the system constantly.

Councilmember Crespo asked if the new RPOS devices will be piloted at properties other than
Metro. Ms. O’Hara replied that first they will go to Metro customer centers, then shortly
thereafter, to the biggest LIFE vendors. By June, all new devices should be installed.

Councilmember Crespo noted that distribution of the million TAP card is being done to
comply with Title VI. However, only 275,000 have been distributed. GTrans stopped
distributing them because were giving to same people, but they still have cash users. Other
than distribution points, how will those cards reach the people who need them? Ms. Holland
replied that the Metro Board approved distribution of up to 1 million cards, but they are not
mandated to give away all of them. Many munis have gone through a few batches and are
welcome to additional cards for distribution. The cards are also being used in the token
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transition, NextGen outreach, promotion of all door boarding, and by agencies that give them
out on daily basis such as hospitals. By the end of the year, they will distribute a large part of
them. Ms. O’Hara added that she thinks discontinuing the token program will also encourage
people to get on TAP.

Councilmember Crespo commented that GTrans thought that the transition to transfer on
second boardings was going to be difficult, but it was a team effort between Metro and the
munis and implementation went very well. TAP works with Metro just as it would the munis;
the program has 25 partners and must be inclusive of issues as they arise.

Councilmember Langlois asked if the new fare collection equipment is being installed in all
buses in the system and if contract buses will receive the upgraded boxes. Ms. O’Hara replied
that it is only being installed in those buses with old fare boxes. Some buses have newer fare
boxes that have real time or near real time communication. Mr. Spivack added that the
contract buses are considered part of the Metro system.

Councilmember Love commented that he appreciates the equity that the system provides in
that the unbanked will be able to benefit from discount programs.

Chair Franklin asked how long TAP cards remain valid, how patrons can get refunds, and how
multiple languages are handled. Ms. O’Hara replied that TAP cards are good for 10 years; the
value stays on until it is used. The card itself might expire at some point, but if it still has
value, the patron can call to have the balance transferred onto a new card. There are no fees
taken from expired cards or if a patron doesn’t use the card. There are no refunds once value
has been placed on a TAP card; however, she knows there have been exceptions to that rule.
There will be information on how to translate the app’s functions, and there are phone
functions for translation. Almost all Metro materials are translated into Spanish; it is likely to
be an option on the app. The app will likely be released first in English with those
functionalities being made available later. Many of Metro’s staff are bilingual; should they
encounter a customer who needs translation, they can call the customer center which has a
translation service.

Chair Franklin asked about the functionality of the fare boxes. Ms. O’Hara replied that the fare
boxes need to have real time updates to ensure that TAP fares loaded online are recognized
immediately. There are also security concerns with the current fare boxes; upgrading them
allows the secure use of cell phone technology.

Vice Chair Szerlip asked why the GPS on the fare boxes is not used to provide real time
tracking of bus location for mobile apps. Mr. Spivack replied that the GPS on the buses that is
accessed by trip-planning apps is the ATMS. Metro is installing new routers on the buses; he
is not sure if the GPS is on the new fare boxes or the routers. About 1,300 of the installations
have been completed. With the new routers, the bus locations are communicated at a much
higher rate which improves the real time prediction. Previously, the location was updated
every 3-5 minutes; with the new routers, it will be updated around every 5 seconds.

Vice Chair Szerlip asked if there are rear door TAP validators on all Metro buses and if adding
video camera to the rear door has been considered. Ms. O’Hara replied that the rear door
validators are only on some buses. It has been discussed but it is a budget item that would
have a cost associated.
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Vice Chair Szerlip noted that Beach Cities Transit and PV Transit were not on the list. Ms.
O’Hara replied that the original agencies that have the older fare boxes will receive the
upgrades first; agencies that want the upgraded fare boxes can work with Metro, but they
must pay a portion of the cost. Martin Gombert from Palos Verdes (PV) Transit shared that
PV Transit currently uses the mobile validators, as does Beach Cities transit; they are using
the latest technology.

Vice Chair Szerlip asked why he would need to have value on his TAP card and in his Wallet
when it seems easier to have money pulled from the Wallet when he uses the card. Ms.
O’Hara replied that if a patron has money in the TAP Wallet and goes to load their card, they
can pull from the Wallet or select another payment option. To implement an all account-
based system would cost $0.5 billion. Instead, TAP has opted to keep what works of the
current system and add options at a much lower cost to the agency.

Chair Franklin asked if the TAP Wallet program would require people to have two different
cards. Ms. O’Hara replied that patrons can associate any of their TAP cards with the TAP
Wallet. They only need one TAP card to show to the app or kiosk to enter as form of payment.
Patrons can pull from the TAP Wallet with any of their cards; the Wallet still recognizes that
they have an account. When a patron uses any account-based program without TAP
equipment, it will pull from the TAP Wallet through the cloud; the TAP card is just an
identifier. A patron can use any of their TAP cards to ride transit, but the cards won’t
automatically pull from the Wallet; they would go to the website to assign value to the TAP
card. The TAP Wallet is just another way to pay for things.

Councilmember Deemer asked if there are discussions to put Metrolink on the TAP system.
Ms. O’Hara replied that Metrolink ticketing is TAP-enabled. Their tickets have a chip which
allows their tickets to be used to transfer onto the Metro system. Metrolink chose to partially
integrate their system to TAP. They have their own TVMs and technology.

Councilmember Deemer noted that the system currently has 256 different registers and asked
if TAP is anywhere near using them up. Ms. O’Hara replied that right now, there are over 750
products on the fare table; they don’t anticipate adding many more. With the new system,
they don’t have to put the individual fare product on the table, but instead apply the
appropriate price or discount at checkout. Councilmember Deemer asked if there is an upper
limit of items that can be added. Ms. O’Hara replied that for now, it is just being used for
transit, but there is room to grow. With 750 products, it can be difficult to explain to
customers. If they look at website, they will see their wallet and the different things that can be
done; it leads them through the purchasing experience intuitively.

Councilmember Jeng commented that she has TAP cards for her kids that she keeps but they
sometimes lose them. Now when they lose their cards, they will be connected to the Wallet.
As the system gets more complex, TAP should have identifier for lost or found cards. Ms.
O’Hara replied that patrons can hot list a lost or stolen card by calling the customer center;
they will have record of the card’s balance. Registered cards have added security; if someone
has stored value on a card that is not registered and loses it, their balance is not protected;
someone can pick up their card and use it. If the cards are registered and linked to the TAP
Wallet, they can call and get their balance returned. If cards are registered and linked to the
TAP Wallet, they could use the value for other services. There is also a new function to
manage other cards without having separate accounts. Councilmember Jeng commented that
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El Monte has a small transit system that is not a free shuttle service; TAP may want to see if
they can get linked to TAP since their service connects to the El Monte Transit Center.

Councilmember Crespo asked if patrons will be able to use pay systems such as Venmo to
load the TAP wallet. Ms. O’Hara replied that they have discussed enabling payments through
PayPal and PayNearMe; the process is being completed in steps, and Venmo may be the next
candidate for the TAP payment system.

Vice Chair Szerlip asked how various programs can be paid through the Wallet if patrons
must sign up individually for each program, as some programs require additional information
or steps to register. Ms. O’Hara clarified that once someone is identified in the group as a
senior or LIFE member, don’t have to do anything else to get that discount. If the program
has that discount, it’ll do it automatically. Each program sets its own parameters for
registration requirements.

Vice Chair Szerlip asked if the TAP mobile app will eliminate the need to have a TAP card
when barcode payment becomes available. Ms. O’Hara replied that they have opted not to go
that route, as barcodes take too long to load which would impair the ability to get people on
and off the bus quickly. They opted to wait for phone companies to turn on the near field
communication of the phone itself. The phone will act as a TAP card and carry the same info
as the chip in the card. Vice Chair Szerlip asked if the trip planning functions of the app will be
improved over the current version. Ms. O’Hara replied that they are working with Cubic and
the cell phone partners. The trip-planning function will provide options to choose routes. Ms.
Holland added that the app will include different modes, allow people to designate their
favorite lines, and provide other options.

Councilmember Deemer asked if munis will be included in the trip planning feature, and for
additional information about barcode event ticketing. Ms. O’Hara replied that muni services
will be included in the trip planning feature. Barcode/flash ticketing may be used in
partnerships such as the Rams or Chargers football teams. That may not occur until Phase 3
of implementation, but the thought is to enable transit fare purchases with tickets in time for
the Olympics.

Councilmember Deemer asked if patrons will also be able to use other devices such as
watches that can be used for functions like cell phones, and if services in addition to Venmo
and PayPal would be considered for acceptance of payment. Ms. O’Hara replied that they do
plan for other devices to have the same interactive capabilities. While no payment systems are
being excluded, they plan to implement the major ones. If there is a need for an additional
system, it is easy to add. The patron would know which systems are available in the option of
payment choices at the end of the transaction.

Councilmember Deemer asked what paper coupons are being used at regional points of sale.
Ms. O’Hara replied that the Rider Relief Transportation Program, now known as the LIFE
program provided coupons for discounted fares based on income and need. Patrons would
take their coupons to the vendor who would provide the discount. The vendor would then be
reimbursed when they submitted the coupons. The new account-based system allows the
discount to be TAP card identified so that the patron is automatically charged the discount
price. The vendor then doesn’t have to be overcharged then refunded for the coupons. It also
allows people participating in the program to purchase their discounted fare not just with
LIFE vendors, but to any TAP because the TAP card serves as the identifier.



South Bay Cities Service Council January 11, 2019 Minutes 8

Vice Chair Szerlip asked if RPOS devices are distributed to outside vendors other than munis.
Ms. O’Hara replied that some of the munis have them. They can be provided to anyone who
wants to sell fare products. Vice Chair Szerlip asked if $100 is the maximum amount of stored
value that can be placed on a TAP card. Ms. Holland replied that a maximum of $100 can be
placed on the card at a retailer; TAP cards can hold up to $300 of stored value. Vice Chair
Szerlip asked if RPOS devices are provided to veteran’s centers. Ms. Ms. Holland replied that
program information is communicated with the veteran’s outreach program at Metro.

Councilmember Deemer asked if TVMs will be installed in other cities. Ms. O’Hara replied
that as of now, if muni or city wants to install a TVM, they must contribute to the
maintenance costs.

Wayne Wright commented that TAP needs to educate the public on transfers. Patrons assume
that free transfers are for all bus systems, but when they get on a muni they must pay. The
policy for free Metro transfers and interagency transfers needs to be clarified. He thinks there
should be additional TAP readers at the front of the buses to speed up boarding time. People
must wait for those loading cash. Long Beach and Santa Monica have readers separate from
the fare box. Metro only has them on Lines 754, 720, and the Orange Line. When he taps his
card, the display says 1.75 and 5x; he doesn’t know what that means. Ms. O’Hara replied that
it means that there are 5 of that type of fare on the card. The X indicates the number of
passes. Patrons can have up to seven of any fare product loaded onto a card.

Marie Bryant asked if patrons who have the TAP Wallet can be notified via cell or email when
the card is used. Not everyone uses their TAP card daily, and if they lose it, they won’t know
until they need to use it. A notification by text or email that it’s been used would serve as an
enhanced security measure. She asked if the information collected through the mobile apps
will be sold or shared with any other entities. Ms. O’Hara replied that safeguarding of
customer data is very important; Metro is not selling or giving it away and makes sure that the
programs being linked to TAP are not either. They have agreements with programs to make
sure customer data stays secure.

Faramarz Nabavi commented that he took the Metro Red Line to downtown Los Angeles
(LA). He was going to transfer to the Silver Line but instead took Torrance Transit Express to
the Metro Green Line. When he transferred to Torrance Transit, he was charged for the
transfer and the express service upcharge. When got to the Green Line, he was charged
another full Metro fare though he transferred within the two-hour window. When the two-hour
policy was created, it was not intended to make trips longer just to stay on Metro; there are so
many munis in the South Bay that people might use need to use a muni in between their use
of Metro.

7. CARRIED OVER Discussion of NextGen Workshops

8. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 West Santa Ana Branch Updated Project Definition approved at December 6 Board
meeting. Community Update meetings are planned as follows:
 Wed, Jan 30, 5-7pm: Nishi Hongwanji Buddhist Temple, 815 E 1st St, LA 90012
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 Sat, Feb 2, 10am-12pm: South Gate Girls Club House, 4940 Southern Av, South Gate,
90280

 Thurs, Feb 7, 6-8pm: Albert O. Little Community Center, 18750 Clarkdale Av, Artesia,
90701

 Metro Green Line Closure in January between Crenshaw Station and Redondo Beach
Station.
 Service to be suspended beginning 9pm, Fri, Jan 4 to 3am, Sun, Jan 20, 2019

 Remaining NextGen Workshop Dates
 Sat, Jan 12, 9am-12pm: Bell Community Center, 6250 Pine Av, Bell.
 Wed, Jan 16, 4-7pm: Asian Youth Center, 100 W Clary Av, San Gabriel.
 Thurs, Jan 17, 5:30-8:30pm: El Camino College, 16007 Crenshaw Bl, Torrance. East

Dining Room, 2nd Floor above the Book Store.
 Wed, Jan 23, 4–7pm: Dollarhide Community Center, 301 N Tamarind Av, Compton.
 Thurs, Jan 24, 4-7pm: Pasadena Senior Center, 85 E Holly St, Pasadena.
 Sat, Jan 26, 9am-12pm: LA Trade Technical College, Aspen Hall TE-101, 2215 S. Grand

Av, LA.
 Thurs, Jan 31, 4-7pm: Inglewood City Hall Community Room, One Manchester Bl,

Inglewood.
 Wed, Feb 6, 4-7pm: Marvin Braude Constituent Center, 6262 Van Nuys Bl, Van Nuys.

 At the December Board meeting, the Metro Board adopted Alternative C3 as a pilot for the
first year of the Crenshaw Line’s operation.

Councilmember Langlois asked if the NextGen workshops that the Council is encouraged to
attend will have the same materials at both workshops. Mr. Spivack replied that each
workshop has the same setup of stations, information, and methods to gather suggestions.

9. Council Member Comments and Line Rides

Vice Chair Szerlip attended the Metro Board meeting where the operating pattern for the
Crenshaw Line was discussed. During the discussion, staff said there are questionable
situations with power at the east end of the Green Line; this was the first time he heard this.
Moving forward will be a two-step process; C3 will be implemented when the line opens, then
it will be reevaluated. His impression from the Gateway Cities and South Bay Councils of
Governments is that the goal would be full use of every line, from the existing Green Line
pattern to Norwalk, another from to Norwalk to the top of the Expo Line, and another from
the Expo Line to Redondo Beach. There is not yet a Board approved work plan to enable that
to occur. He thinks the work plan should be brought to the Service Council, then taken to the
Metro Board.

Council adopted a Motion for the South Bay Service Council to have a work program on the
Crenshaw/LAX Line project.

Mr. Spivack suggested that the project should be approached in three phases. The first is to
address the power concerns; he has submitted requests to fund restoration of two power
stations on Crenshaw branch and to upgrade Hawthorne power station. The second would be
to build out at least the Aviation Station platform, the first of the four stations with two-car
platforms. The third phase would be how to work with the wye, which is the key to operating a
schedule that makes sense to the project.
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Vice Chair Szerlip stated that his goal would be for the Council to take recommendations to
the Board on at least the first two steps no later than during the term of Mayor Butts. Chair
Franklin added that the Council wants to be the vetting authority for the Crenshaw Line
improvements.

On 1/5/2019, Councilmember Deemer boarded Line 232 at Hawthorne/PCH and alighted at
Anaheim/Avalon. At Avalon, there were 7 bikes in the Bike Share rack that had not been
rented out. The bus was almost 30 minutes behind, and the operator drove safely; he wasn’t
rushing to catch up to the schedule. The fare box was not working, which was the third or
fourth time that he has encountered that on Line 232. The bus was a CNG coach. It stalled
out and a relief bus was waiting at Figueroa/Anaheim. The operator told the relief operator to
go to the end of the line to wait for his arrival, possibly because the bus was already so far
behind schedule or because of the wheelchairs on board. Councilmember Deemer asked
when the contract for Line 232 is up for renewal. He doesn’t think getting new buses will solve
the fare box issues. Mr. Spivack replied that a fare box can go out any time; buses generally
aren’t pulled out of service for a non-functioning fare box. He will investigate the higher
incidences of non-functioning fare boxes on Line 232. He doesn’t know when contract is up
but will investigate that as well.

Councilmember Jeng noted that the last time she rode Line 232, the fare box was down. On
1/9/2019, she parked at Crenshaw Green Line Station to ride to downtown LA. One of the
entrances to the park & ride was closed, dedicated to the shuttle buses. The path to the
shuttles was good but had no lighting. The train departed at 6:12pm. It was a full car and
there was no car number inside; the door had B1/B2. She alighted at 6:17pm to transfer to the
Silver Line and saw that she had been in Car 1155. She boarded Line 910 bus 8381 at 6:22pm.
The bus was full, clean, and quiet. She alighted at Figueroa/12th at 6:43pm. When she went to
the Silver Line connection, everyone was waiting to board in orderly lines.

Councilmember Crespo shared that on 1/9/2019, he attended the General Managers meeting
at Metro. Among the topics discussed was Metro’s decision to move forward with the
renaming system convention to consist of colors and letters. The Office of Extraordinary
Innovation discussed the 17 geographic regions where they may implement micro transit.

On 11/28/2018, Councilmember Love boarded Car #1098 at the Blue Line Del Amo Station at
11:50am and alighted at 7th/Metro Center 12:46pm. The train was on time, clean, and there
were no problems.

Chair Franklin shared that he received a letter from Janice Hahn, dated 12/10/2018,
congratulating the South Bay on the C3 alternative being selected for the Crenshaw Line
operation.

On 1/8/2019, Chair Franklin rode Line 210 Bus 8649 with Operator 34697. In the 12 minutes
he waited for bus to arrive, he saw four Line 853 buses going to the Green Line Station.
During the trip, he saw that the buses were already on Hawthorne Blvd. to get them to the
Green Line. He requested that a commendation be issued to Operator 34697 as he was one of
best he’s ever ridden with. The operator was very congenial, acknowledged a patron with a
cane, made sure that he boarded safely and was seated before he left from the stop.
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10. PUBLIC Comments for Items not on the Agenda

Mr. Nabavi followed up on his previous comment to say that he discussed the muni transfer
policy with TAP staff who told him that it would need to be a policy decision and approved by
Metro’s Chief Financial Officer. It would be good if the Councilmembers with connections to
the munis convey to Metro TAP staff that the issue creates a disincentive for Metro riders to
use munis for portions of their trips because they’re getting charged extra fare. He thinks
Beach Cities Transit (BCT) Line 109 should be restructured in conjunction with the Metro
Crenshaw Line opening. The restructuring would require a short extension northward of
Metro Line 125 from its current terminus in El Segundo. Such a change would potentially
enable BCT to increase frequency of service at minimal cost.

Wayne Wright asked about the status of the other two bus orders. Mr. Spivack replied that the
El Dorado buses will arrive this spring. New Flyer will provide buses for the Orange Line, and
BYD will provide buses for the Silver Line. Metro is supposed to receive a pilot bus in next
several months, then if everything ok, those buses will start to arrive in 2020.

Chair Franklin likes the new audio setup and appreciates the time and effort to reduce trip
hazards.

ADJOURNED at 12:08PM


