
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, November 9, 2018 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines: 
40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:30am   

Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Ernie Crespo 
Charles M. Deemer 
Luis Duran 
Elaine Jeng 
Meighan Langlois 
Roye Love 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Senior Administrative Analyst 
Carlos Rico, Transportation Associate 
 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

ส ำหรับข้อมลูเก่ียวกบัรถโดยสำรเมโทรเป็นภำษำ [ไทย] กรุณำติดตอ่ที่หมำยเลขโทรศพัท์ด้ำนลำ่ง: 323-

466-3876 
 

ដ ើម្បនីិយាយជាម្ួយអ្នកបកប្រប Metro ម្នន ក់ សូម្ទូរស័ព្ទតាម្ដេខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1.  PLEDGE of Allegiance 
 
 

2. ROLL Called and Introductions Made 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer  
 
Driving drowsy is just as dangerous as driving drunk. Operators cannot work more than 80 
hours in 2 weeks or 12 hours in one day. Metro regularly reminds its operators that 
surpassing the maximum number of hours is a safety violation, and encourages them to eat 
healthy, exercise, and get sufficient rest to be able to operate safely.  
 
 

4. APPROVED Minutes from October 12, 2018 Meeting, Councilmembers, with the 
Abstention of Councilmember Crespo  
 
 

5. RECEIVED Annual Rider Survey Results, Matthew Kridler, Principal Transportation 
Planner 
 
Metro has conducted a semi-annual survey of bus and rail riders for over 15 years. Every line 
with ridership of over 1,400 boardings is sampled. The paper version of the survey is 
provided in English and Spanish, and there is an online link for additional languages. Of 
responses received, 74% were in English, 25% were in Spanish, and another 1% were 
received in other languages, mostly in Chinese (Mandarin). The survey measures rider’s 
perceptions of the Metro system but the results are not diagnostic.  
 
Vice Chair Szerlip would prefer bar charts that compare this year’s results with previous 
years to demonstrate the changes from previous survey periods. Mr. Kridler replied that he 
can provide that with next year’s results and noted that the chart on sexual harassment type 
compare the percentage of increase over the previous year.  
 
Councilmember Deemer asked if surveys are distributed to municipal operators in areas 
where Metro does not have a lot of service. Mr. Kridler replied that the surveys are only 
distributed on Metro buses. Some contract lines that provide Metro services are surveyed.  
 
Councilmember Deemer asked how the question on poverty level was composed. Mr. 
Kridler replied that it is a two-part question; first category of income is asked in brackets 
with increments of $5,000, then the number of people in the household is asked. Staff takes 
that information and calculates the poverty rates.  
 
Councilmember Deemer would like to know what Metro riders of over five years liked or 
didn’t like about the system over the course of their patronage. He asked what time frame is 
used for telephone surveys, and in what languages the survey was made available. Mr. 
Kridler replied that as the percentage of households with land lines has decreased, 
conducting telephone surveys has become cost prohibitive. Instead, public tracking surveys 
were conducted every three years. Ultimately, those surveys were replaced by Measure M 
polling. Moving forward, there will be more online surveys, and paper surveys being 
gathered at community events. This survey was available in seven languages: English, 
Spanish, Russian, Thai, Korean, Vietnamese, and Chinese (Mandarin).  
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Councilmember Crespo asked what actions are being taken to address the concerns 
expressed through the results. Mr. Kridler replied that the research department works as an 
internal consultant for Metro. They report the line information to Operations, Planning, and 
Security to help them make informed decisions. The information is used in multiple 
projects and initiatives such as the long-range transportation plan and the NextGen study. 
Councilmember Crespo thinks it would be clearer to share what concrete actions have come 
from the survey results.  
 
Councilmember Jeng thinks there should be a question about notifications and service 
alerts. Mr. Kridler replied that there was a question that asked riders about frequency of use 
of mobile apps to gain information. That question was replaced this year with fare 
enforcement and security questions. He can share the data from those questions.  
 
Councilmember Love asked why the South Bay’s cleanliness perception is significantly 
worse than the other regions, how the number of South Bay responses compares to the 
other regions, and if the South Bay has more contract lines than other regions. Mr. Kridler 
replied that every line is weighted based on the number of surveys received vs. average 
number of total weekday boardings. Mr. Spivack added that approximately 14,000 people are 
asked about their trip on a service day. The results are generalizations based on the 
responses received. It is similar to the 36 station inspections used to generalize the condition 
of all 104 stations. While not directly the same, when areas of issue are found, Metro talks to 
the municipality to get them fixed, and can work with appropriate authorities if there are 
areas of concern.  
 
Councilmember Langlois would like to see a year-by-year comparison of the responses to 
each question, the number of surveys completed each year, and last year’s results to the 
sexual harassment questions to identify trends. Mr. Kridler replied that sample size is not as 
important as methodology. While the results change over time, there is a negligible impact 
on the overall data. Councilmember Langlois She asked who is responsible for figuring out 
why there was an increase reported. Mr. Kridler replied that his department worked with 
Communications on Metro’s sexual harassment awareness plan; they conducted focus 
groups and added the ability to report it through the Transit Watch cell phone app. They 
have made efforts but were shocked by the increase this year. Councilmember Langlois 
asked if the data is analyzed by age category. Mr. Kridler replied that the data is being shared 
with Metro’s Women and Girls Councils which is working on a survey regarding sexual 
harassment. Councilmember Langlois asked if mostly women reported experiencing sexual 
harassment. Mr. Kridler replied that was correct.  
 
Chair Franklin asked who receives the survey results. Mr. Kridler replied that they are shared 
throughout the agency; his department works with Operations, Service Planning, Long 
Range Transportation Planning, all of whom use the results to inform their work. The 
results are also shared on the Metro website and through an article on The Source, Metro’s 
blog.  
 
Chair Franklin commented that based on the NextGen presentation, on-time performance 
(OTP) is critical. If it is not close to 90%, it can be a deterrent to taking public transit. Chair 
Franklin asked if there is a breakdown of the perceptions of the police agency services 
provided on buses or at bus stops. Mr. Kridler replied that might be better addressed by 
Chief Security Officer Alex Wiggins. Riders may not know the difference between those 
various agencies. Chair Franklin replied that the South Bay has the lowest rated buses and 
stop cleanliness, and the highest rate of sexual harassment according to survey results. He is 
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concerned that Metro is paying for security services and providing funding for cities to have 
officers provide security. He doesn’t see these investments in security being reflected in the 
survey results.  
 
Vice Chair Szerlip thinks it would be helpful to know which stops are perceived as unsafe or 
unclean so that the Council could work with the cities where they are located to address 
those issues; he asked if there is a way to identify the locations. Mr. Kridler replied that the 
survey is taken at line level; where the respondent boarded and alighted is not recorded, as it 
would make quality control more difficult. He can obtain directional data for lower rated 
lines, but it would be hard to pinpoint which stops the respondents had boarded at. Those 
issues generally would be reported to Metro Customer Service. Vice Chair Szerlip replied 
that line level information would be helpful in addressing issues with local jurisdictions.  
 
Councilmember Deemer thinks it would be interesting to compare conditions of bus stops 
shared with municipal operators, as they may be more inclined to upgrade or address issues 
at the stops.  
 
Councilmember Langlois asked if the first six survey questions reference rail and train. Mr. 
Kridler replied that she must have a copy of the rail survey; the questions are the same for 
bus or train, but the survey specifies the mode the survey is being taken on. 
  
Councilmember Jeng commented that it may be useful to know how happy riders are with 
service alerts and notifications. Mr. Kridler replied that Metro has some information on that 
topic from a survey conducted by the Office of Extraordinary Innovation; he can provide 
those results to the Council.  
 
Will commented that raw data is not available on the website; it would be helpful to have it. 
Regarding the methodology, some of the questions ask this bus or this train. His concerns 
involve having a truly random sample. When the surveys are conducted during certain time 
periods, i.e. 5a-8p and not during other hours, a specific part of the population may be 
excluded, causing selection bias. Concerning safety, the responses strongly agree and agree 
include some disparity. He would appreciate better survey analysis and access to the raw 
data. If there are that many people with doubts about safety, then what Metro is doing isn’t 
working. The survey results could be understating how people feel about system security.  
 
Chair Franklin asked when riders are surveyed. Mr. Kridler replied that they survey Mondays 
through Thursdays between 5am through 8 or 9pm. Unfortunately, collecting survey 
responses after 9pm is cost prohibitive as there is much less ridership during those hours, 
and Metro would essentially be paying surveyors to ride mostly empty buses. 
 
Chair Franklin requested that future presentations include the times that the survey 
responses were collected and noted that riders have concerns about weekend service 
availability. Mr. Kridler replied that the survey uses a random sample of bus runs. First, they 
identify all bus runs for the survey period, then a random generator is used to select a run. A 
surveyor gets on a randomly selected run and rides all day long. Chair Franklin noted that 
the surveys were conducted in May and June, months in which there is at least one holiday 
and schools are near the end of the school year. He is concerned that they survey results are 
interpreted as reflecting overall trends when the survey is annual and results could be 
affected by the months when it is taken. Mr. Kridler replied that the survey is biannual; they 
are currently surveying in the field. Collection may have been completed yesterday. Chair 
Franklin would like the survey results to say semiannual results or spring results for clarity.  
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Linda Ricks with the Hyde Park Organization Partnership for Empowerment rides the bus 
four days a week in the mornings, afternoons, and evenings. She rides Lines 40, 210, 110, 
111, 115, 108 and wants to know why she has never seen a surveyor on the bus. Mr. Kridler 
replied that the higher ridership a line has, the lower the chances of getting on a bus that is 
being surveyed. For example, a Line 501 with very low ridership and fewer runs would have 
surveyors take more rides on that line to collect sufficient responses. On the other hand, 
Lines such as Lines 720 or 754 with high ridership, fewer rides are needed to gather a 
sufficient sample. A rider could ride those lines for a decade and not be surveyed. The 
surveys are handed out in person, on the bus, and riders are asked to complete them while 
on the bus. Riders then return completed surveys to the surveyor or put them into a box on 
the bus.  
 
 

6. RECEIVED June Shakeup Review and December Shakeup Preview, Scott Greene, 
Transportation Planning Manager 
 
Councilmember Deemer noted that Line 754 has adjusted running time and asked if there is 
a variation between the area south of Gage or Slauson, and the northern part which is 
narrower. Mr. Greene replied that there is; Vermont widens south of Gage, so traffic is not 
as bad there as it is in Koreatown. Passenger loads also make a difference. The Vermont 
corridor carries a lot of passengers from the heavy rail stations, all those stops at rail stations 
have a lot of ons and offs which tends to make buses run a little slower. As far as OTP, he 
would have to look at each segment.  
 
Councilmember Deemer asked if the discharge bay at the interim LAX City Bus Center is 
long enough to fit two articulated buses, and if the Lot C shuttle bus is still going to take 
passengers to the snack area and restrooms or if those services would be eliminated. Mr. 
Greene replied that the discharge bays are long enough to accommodate two articulated 
buses. He is not sure whether the airport will continue to provide service to the Lot C depot 
building since they will serve the City bus Center instead. He will ask the next time he meets 
with them.  
 
Councilmember Deemer asked if there has been a noticeable change in low fare payments 
and fare evasion since all-door boarding (ADB) was implemented on Line 754. When it was 
implemented on the Silver Line, he noticed that fare evaders tend to enter through the back 
door. He thinks that on future ADB lines, there should be more focus on fare enforcement; 
when passengers don’t have to enter by the driver, it makes it easier for them to evade 
paying the fare. He asked how long the sewer construction along the Line 115 route will last. 
Mr. Greene replied that it is scheduled to continue until May 2019; if all goes well, Line 115 
will return to regular route in June 2019.  
 
Vice Chair Szerlip is disappointed that there is no mention of public bathrooms at the 
Interim LAX City Bus Center. He thinks there should be public restrooms at major transfer 
locations. He asked if the Council has any scheduled public hearing in the near future. Mr. 
Greene replied that there are no public hearings required this service change cycle.  
 
 

7. APPROVED NextGen Workshop To be Held on Thursday, January 31, 2019 at Inglewood 
City Hall, Councilmembers 
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8. APPROVED Going Dark for December 14, 2018 Meeting, Councilmembers 
 
 

9. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 

• The southern section of the Blue Line will be shut down from January through April 
2019. There will be alternative bus services between Long Beach and Downtown, 
Willowbrook/Rosa Parks Station and Downtown, and a bus that will service each of the 
closed stations.  

 
Chair Franklin reminded the Council that the next Quarterly Meet & Confer with the CEO 
will be held on Wednesday, November 28 from 2-4pm and will be followed by the Metro 
Ethics training and AB 1234 training.  
 
Vice Chair Szerlip is disappointed that the report didn’t acknowledge the recent negative 
publicity about South Bay buses and asked Mr. Spivack to comment. Mr. Spivack replied 
that over the last three years there have been seven bus fires. Metro committed to check all 
the remaining coaches to ensure that they are road worthy. A key factor was that MV Transit 
was not steam cleaning the engine departments. Over time, the buildup of oil and grease 
ignited which caused the fires. Metro is now reviewing MV Transit directly and making 
significant requirements on their vehicle maintenance staff and program. Metro is also 
moving 17 newer vehicles to MV Transit to replace not only the ones that caught fire, but 
also other coaches that are not considered to be in good condition. Vice Chair Szerlip asked 
whether buses that didn’t meet the criteria when inspections were completed remain in 
service and noted that Metro submitted a grant to receive money to replace these coaches. 
Mr. Spivack replied that the Council championed getting those buses replaced; all coaches 
that MV Transit currently operates are roadworthy.  
 
Vice Chair Szerlip asked when the bus fires occurred, if they were reflected in the Accidents 
by Category section of the Performance Report. Mr. Spivack replied that they were not; the 
chart reflects directly operated service only.  
 
Vice Chair Szerlip asked if bus bridges are included in the calculation of OTP. Mr. Spivack 
replied that some are; during the closures for the New Blue project, there will be three bus 
bridge shuttle lines operated; he will seek to incorporate their performance into the report. 
 
Councilmember Deemer asked if incidents in Downtown crosswalks are counted as 
intersection incidents or between intersection incidents. Mr. Spivack replied that accidents 
in the crosswalk would be classified as pedestrian or cyclist. Vehicular accidents would be 
classified as between intersections.  
 
Councilmember Duran asked what the asterisk indicates on the short fare/no fare slide. Ms. 
Ramos replied that it notes that the rates are derived from operator recording of incidents. 
Mr. Spivack added that operators may not catch all inidents, especially on busy lines.  
 
Vice Chair Szerlip asked if there is a way to measure fare payment compliance on ADB lines 
and if installing rear door cameras for the operator to monitor has been considered. Mr. 
Spivack replied that the operator does not monitor the rear doors for fare compliance; 
cameras would be very hard to see. The mirrors and cameras on the bus are used for safety 
purposes and to ensure the doorways are clear. The TAP reader is below the sightline of the 
mirrors.  
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10. Councilmember Comments and Line Rides  
 
Today, Councilmember Deemer rode Line 740, Bus 5973, with Operator 71006. He boarded 
at Artesia/Kingsdale at 8:32am and alighted at La Brea/Queen at 9:02am. The bus was on 
time, head sign was correct, the operator was very professional. There were no passups, no 
graffiti, and the operator provided information to patrons. There were no trash bags, the auto 
annunciator was working but a little loud. The bus was clean, not crowded, and he noted no 
fare evasions. 
 
Councilmember Deemer commented that a few days ago while riding a Torrance bus, the 
operator commented that he had received a notice about commemorative Veterans TAP 
cards and asked how he could get one. He noted that last year, they were available in the 
Ticket Vending Machines (TVMs) at Harbor Gateway and he asked if the Olympic 
commemorative TAP cards are still available. He asked what the wait time is to receive a 
senior TAP card after applying. Mr. Spivack replied that it should take approximately two to 
four weeks. Councilmember Deemer replied that a friend told him it took over 7 weeks to 
receive his senior TAP card.  
 
Councilmember Deemer noted that at the last Metro Board meeting, there was discussion 
about renaming the rail lines with colors or names. He suggests rationalizing them by color. 
He asked what the Inspector General office does. Mr. Spivack replied the Inspector 
General’s office investigates fraud, waste, and abuse; they also do special reports. 
Councilmember Deemer asked whether the Crenshaw Line will open next November, and 
how service was provided on super sports day. Mr. Spivack replied that it is still the projected 
Crenshaw Line opening date. Extra bus and train service was added to accommodate the 
crowds going to the various sports events. Councilmember Deemer mentioned that a few 
weeks ago, he traveled through Harbor Gateway Transit Center to attend a Rams game. He 
observed lots of people boarding the Silver Line and Line 550.  
 
Councilmember Duran shared that he told friends to take the Dodgers Express to the World 
Series. Some of them went to the game that lasted 18 innings. They stayed until the end of 
the game and were concerned that they wouldn’t have a way back. When they left the game 
at 12:30am, the buses were waiting for them, and they were really thankful.  
 
On 10/19/2018 Councilmember Love boarded the Blue Line at Del Amo/Santa Fe Station in 
Carson, at 6:37am, and alighted at 7:19am at Pico Station to attend the Mobility 21 
conference. The train was on time and clean, the exterior head signs were correct, and the 
air conditioning and auto annunciator worked. When he boarded, there were only 6 riders; 
the entire trip was uneventful. The theme of the conference was the Mobility Model: One 
Region, One Voice, One Future. There were 1,300 attendees, 70 speakers, and 119 
exhibitors, were four general sessions and seven breakout sessions. Most of the speakers 
emphasized the importance of SB1 and the necessity of defeating Proposition 6.  
 
Vice Chair Szerlip noted that the Crenshaw Line operating plan is going to the December 
Board meeting; the staff recommendation is in opposition to the Gateway Cities and South 
Bay Councils of Governments. He thinks that if the staff recommendation is adopted, no 
one from the South Bay will use it because having a line that only operates between Redondo 
Beach Station to Century Blvd. will make passengers like himself want to drive rather than 
take the rail which is much faster and simpler. He does not think the staff recommendation 
is in the best interest of the South Bay and noted that not one public organization is in favor 
of the staff recommendation.  
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On 11/7/2018, Chair Franklin boarded Line 710, Bus 7588, with Operator 88675. There were 
plastic bags and there were schedules in the rack. During the ride, the bus went from ¾ full 
to standing room only. He was surrounded by backpacks and skateboards as kids were on 
their way to El Camino College. On his return trip, he took Line 210, Bus 8481, with 
Operator 34489. There were only 5 people on the bus, then it went up to 10, then down to 4. 
There were no plastic bags, and going northbound, the bus still stops on a regular basis at 
the railroad crossing; he thinks it should continue to do so. He observed no fare evasions or 
short fares, while last month, he witnessed both.  
 
Chair Franklin noted the second year that the Council would not enjoy music from former 
Councilmember Devon Deming. He encouraged those Councilmembers who are due for 
renewal to complete the ethics training and reminded them that the Metro ethics training 
would be offered immediately following conclusion of the Meet and Confer at 4pm.  
 
 

11. PUBLIC Comments for Items Not on the Agenda 
 
Martin Gombert from Palos Verdes Transit shared that the agency will provide free New 
Year's Eve Dial-a-Ride services. They annually transport 300-700 people on New Year's 
morning. About 6 months ago, he shared that they are offering free bus passes to military 
dependent families; they are currently serving 41 families with this free service.  
 
Chair Franklin thanked Metro for providing free rides on Election Day.  
 
Wayne Wright commented that last week’s CBS 2 report was an embarrassment to Metro. 
These buses should have been retired in 2013 at their 12-year mark. Despite getting 900 
buses between 2014-2016, contractors only got a few. There is no transparency between 
Metro and contractors. Those buses have multiple mechanical problems; the windows do 
not open, air conditioning does not work, and there are other engine problems. He 
requested that Contract Services present to the Council on how they manage the three 
contractors who operate service for Metro.  
 
Will noted that the Performance Reports do not report on contract lines. Lines 232 and 130 
are big South Bay lines and they are not in the reports. MV Transit operates Line 130; when 
it arrived early at a timepoint, the operator wouldn’t let passengers off the bus. More 
oversight would be helpful. He noted that while the Council is going dark for December, it 
may not be worth meeting without Ms. Deming, but there are issues to discuss. Interesting 
topics for future meetings include the TAP system update provided to other Councils, and 
updates on the Blue Line and Rosa Parks Station closures in January, but it is too late to 
change the Council’s decision. Surveys are helpful, but they don’t ask about overall safety, 
and surveys aren’t collected on Fridays, Saturdays nor Sundays, especially after 9 pm. The 
only time he has witnessed a physical altercation or robbery on the system is after 9pm on 
Fridays.  
 
Chair Franklin closed the meeting with a moment of silence for those affected by the fires in 
Westlake, Newbury Park, and Griffith Park. 
 
ADJOURNED at 11:28am 


