
 

Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, November 8, 2018 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:04 pm 
Council Members: 
Lori Y. Woods, Chair 
Karina Macias, Vice Chair 
JoAnn Eros-Delgado 
Samuel Peña 
Al Rios 
Wally Shidler  
Joe Strapac 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Sr. Administrative Analyst  
Chad Kim, Sr. Transportation Planner 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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Chair Woods opened the meeting with a moment of silence for the victims of the recent 
mass shootings in Thousand Oaks and Pittsburg.  

 
1. PLEDGE of Allegiance 

 
 

2. ROLL CALLED 
 
 

3. APPROVED Minutes from October 11, 2018 Regular Meeting, Councilmembers  
 
 

4. RECEIVED Annual Rider Survey Results, Jeff Boberg, Senior Manager 
 
Metro has conducted a semi-annual survey of bus and rail riders for over 15 years. Every line 
with ridership of over 1,500 boardings is sampled. The paper version of the survey is 
provided in English and Spanish, and there is an online link for additional languages. Of 
responses received, 74% are in English, 25% are in Spanish, and another 1% was received in 
other languages, mostly in Chinese. The survey measures rider’s perceptions of the Metro 
system – the results are not diagnostic.  
 
Councilmember Strapac asked about the bus stop cleanliness question; bus stops are owned 
by the cities, not Metro. Is there some way to utilize the survey results to allow Metro to 
address poor bus stop cleanliness? Mr. Boberg replied that the purpose of the survey is to 
provide data for use in policy decisions. The results are shared as widely as possible so that 
they can potentially be used in policy decisions. His role is to be an unbiased researcher.  
 
Chair Woods requested data on year-over-year to provide perspective on the general trends. 
Mr. Boberg replied that he can provide that to the Council.  
  
Councilmember Peña commented that the questions regarding fare enforcement are 
worded in the negative which might confuse the respondent. Mr. Boberg replied that the 
copy of the survey provided is from last year. This year's survey asked the questions on a 
range of how much enforcement people think is needed, so the questions and answers were 
clearer. He will provide a copy of this year’s survey questions to the Council.  
 
Chair Woods clarified that the survey results were for bus only, and requested a summary of 
the rail survey results be shared with the Council as well.  
 
Councilmember Shidler commented that in all the years he has used transit, he has never 
seen anyone administer the survey on the bus or rail. He asked if there is any correlation 
between income level and the responses regarding fare enforcement. Though Metro has 
increased law enforcement, they are not permitted to cite for fare evasion; only fare 
inspectors allowed to cite, and they frequently don’t. He asked why the survey asks about 
fare enforcement if there’s none. Mr. Spivack replied that the survey is longitudinal; it is 
intended to track trends. The issue of fare inspectors is controlled by the Chief Security 
Officer Alex Wiggins. Often staff can identify lines that seem to have higher rates of fare 
evasion. He will communicate with Mr. Wiggins regarding deployment of fare enforcement 
officers on Metro buses.  
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Councilmember Rios asked if anything stands out in terms of trends in comparison to 
previous years. Mr. Boberg replied that for almost all of 15 years that the survey has been 
administered, customers have been more satisfied with rail service than bus service. Last 
year was the first time that bus satisfaction was higher than rail, and that trend continued 
this year. Reporting of sexual harassment has also increased; it may be that the amount of 
harassment is the same but that due to the anti-harassment campaign, safety 
announcements, and recent incidents in the news that people are more aware and more 
willing to report. Or, it could also mean incidents have gone up.  
 
Councilmember Rios asked what the contributing factors to the rise in bus satisfaction 
might be. Mr. Boberg replied that there could be several reasons. Given Metro’s declining 
ridership, it may be that people who were really unhappy are not riding anymore. Or, it 
could be that the things that Metro is doing to attempt to address the ridership decline have 
started to have positive effects on rider satisfaction.  
 
Councilmember Peña asked if in the history of the survey if patrons have been asked about 
their perception of operator courtesy. Mr. Boberg replied that it used to be a survey question, 
but the responses stayed fairly even. If a question’s response trends stay the same over time, 
they tend to take those questions out. Because the length of the survey is limited to allow 
people to complete it between stops, they tend to rotate questions.  
 
Councilmember Peña asked if Metro operators have ever been surveyed. Mr. Spivack replied 
that there was a company-wide employee survey last year. There were a number of findings 
that leadership is taking steps to address. Operator courtesy can also be measured through 
customer complaints received, which unfortunately have been rising.  
 
 

5. RECEIVED Parking Program Update, Shannon Hamelin, Senior Director, Parking 
Management  
 
Metro is now absorbing the 15-cent convenience fee for ease of use, encourage use of the 
application, and is consistent with the price of using the kiosk.  
 
Chair Woods asked if the parking lot refurbishment of Blue Line stations in Long Beach will 
be completed during the New Blue closures. Mr. Hamelin replied that they will not, though 
the lots will be evaluated during the New Blue Project. The Long Beach Green Line Station 
parking lot is scheduled for refurbishment.  
 
Councilmember Shidler asked if there are plans to make the Green Line Long Beach Station 
lot a paid parking lot. Mr. Hamelin replied that there are no plans to do so at this time.  
 
Councilmember Strapac asked if there a fee effectively to the parking customer, if parking 
can be paid with stored value on a TAP card, and if the parking program generates any 
revenue for Metro. Mr. Hamelin replied that the program income is used to pay for parking 
lot maintenance. 
 
Councilmember Rios asked if the program is sustainable and how much it costs. Mr. 
Hamelin replied that the program was created with no budget. The equipment and its 
installation were funded by the contractor; Metro has been paying them back through 
amortization of the costs with the money generated through the program. Parking costs $3 
for 24 hours at 90% of the paid parking lots; there are a few lots where the cost is $2.  
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Councilmember Shidler noted that many places have problems with all metered parking 
being taken by people with disabled placards and asked if this is a problem in Metro’s 
parking lots. Mr. Hamelin replied that because the lots are off street, people with handicap 
placards also must pay for parking. Only on-street parking is exempted for people with a 
handicap placard in the State of California. 
 
Councilmember Rios asked what kind of public campaign will be conducted to inform the 
public of the program enhancements. Mr. Hamelin replied that extensive outreach is 
conducted at least 45-60 days in advance of paid parking installation at a new site. 
Announcements are also broadcast at the stations, take ones are placed on all parked 
vehicles at the location, and A-frame signs are placed at any location where paid parking is 
going to be implemented. Metro is not charging for parking at every station, but only where 
it is needed due to demand. Of Metro’s 59 lots, paid parking has only launched at 15 of 
them. Outreach is also conducted towards cities that paid parking is being launched in, as it 
has an impact in the city around the lot as people change their habits and begin parking in 
other areas. Metro also notifies the public of the locations where free parking is available. 
That information is also on the Metro website.  
 
Councilmember Shidler commented that the Florence Blue Line Station has 23 vendors who 
park in the lot and set up on sidewalk. He asked how parking is enforced at that lot. Mr. 
Hamelin replied that the paid parking program uses a ridership verification system; the 
equipment has not yet been installed at all stations. He isn’t sure when it will be completed 
at Florence Station. The installations are being completed on a rotation and the equipment 
will be set up throughout the system. Metro’s Parking Enforcement can only enforce the 
vehicle rules, not violations by persons, but he can share the information with law 
enforcement.  
 
Mr. Quillin thanked the Parking Program for removing the parking app service fee and 
wished them good luck on the bike storage project. He asked if there are any plans to expand 
the Norwalk parking lot capacity. Mr. Hamelin replied that there are no plans to increase 
Norwalk capacity at this time. They have studied the pending changes to the line and feel 
that the lot has sufficient capacity.  
 

 
6. RECEIVED June Shakeup Review and December Shakeup Preview, Chad Kim, Senior 

Transportation Planner 
 
This shakeup, changes to service in the region are minimal. The Norwalk Station bus bays 
will be renumbered, and bus stops are being relocated along Spring/Main St between 1st and 
16th Streets to combine like services along the corridor. 

 
Councilmember Strapac asked what percentage of riders can take advantage of the bus stop 
relocations between 1st and 16th St. How many people get on and off within that 16-block 
stretch? Mr. Kim replied that he didn’t have exact numbers, but by doing this, it provides 
more passengers with the opportunity to take the first bus that arrives.  
 
Councilmember Shidler noted that there used to be bus stops in front of the Bloc shopping 
mall at 7th between Flower/Hope. When the mall was remodeled, the sidewalks were closed, 
and the bus stops moved. However, when the mall reopened, they moved the stops way 
down to Grand Av because they put the bike share rental bicycles and food trucks in the 
space where the bus stops used to be. At the next corner on Hope St, they can’t install a bus 
stop because a restaurant has valet parking. He asked why the mall stop can’t be restored so 
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that patrons transferring between bus and train don’t have to walk 2 to -2 1/2 blocks. Mr. 
Kim replied that he will review see if the stop can be restored.  
 
Councilmember Rios asked if restroom facilities are an issue in that area. Mr. Kim replied 
that in regards of the corridor, not a concern. The purpose of the project is to provide better 
spacing so that reduction of the land as well as better distribution of lines that serve the bus 
stops as well.  
 
Councilmember Peña asked if there is a standard for how many lines can service one stop – 
it seems to him that multiple lines using the same stop would create confusion or provide 
more options. Mr. Spivack replied that Metro has been working with the City of Los Angeles. 
Broadway has been narrowed to one lane in each direction. There is not a standard for the 
number of buses that use a given stop. The buses that use a stop may not necessarily all be 
Metro buses but stops also accommodate multiple providers.  
 
Mr. Timberlake commented that he appreciates Mr. Rios comments. As someone who rides 
frequently, the lack of restrooms needs to be investigated. They are not necessarily needed 
everywhere but should be provided at stations where major lines meet. He hopes the Service 
Council will investigate it. Bathrooms in in five places in the county would make a huge 
difference. Mr. Spivack replied that restrooms are a perennial issue. Many years ago, the 
Metro Board voted not to provide due to safety, security, and maintenance costs. Metro has 
taken on a great deal of responsibility in areas other than transit including housing, school, 
dealing with homelessness. Restrooms are probably not in the future.  
 
Councilmember Shidler commented that he thinks it is the responsibility of cities and 
communities to provide public restrooms, not Metro. There was a public restroom opened at 
Hollywood/Vine and within 3 days, the sinks were torn out and it was trashed. There is also 
a public restroom at 5th/Hill adjacent to Pershing Square Station. He has talked to the 
maintenance crew who tell him that people go in, strip the copper and steal the toilet. If 
toilets were installed, they can’t make them strictly for Metro users. It is a quality of life 
issue. He does think public restrooms are needed all over the County, but that they should 
not be provided by Metro. Long Beach has a nice bathroom facility, but it is staffed during 
the hours that it is open. Councilmember Rios agreed that provision of public restrooms 
should be a collaborative effort with cities, but thinks it is also an issue for Metro as it 
impacts ridership. If people can’t access a bathroom on a long trip, they won’t want to ride 
Metro.  
 
 

7. APPROVED NextGen Workshop to be Held on Wednesday, January 23, 2019 from 4-7pm at 
Dollarhide Community Center in Compton, Councilmembers 
 
An additional workshop will be held in the region on Saturday, January 12, from 9am-noon 
at Bell Community Center. 
 
 

8. APPROVED Going Dark for January 10, 2019 Meeting, Councilmembers 
 
 

9. RECEIVED Line Ride Report, Vice Chair Karina Macias 
 
On Monday, she boarded Line 330 at Pacific/Soto. She did not observe anyone evade paying 
their fare. The bus operator was courteous and provided information to patrons. Most of the 
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people on the bus were students; several people on board seemed to be regular riders, as 
they had a rapport with the operator. The operator made a stop at Vernon Facilities 
Maintenance for over 5 minutes. A few passengers opted to get off and take the Line 760 bus 
that was ahead of it. She arrived to her downtown destination and took the bus back home 
around 6pm. On the return trip, bus was half full. Both buses had brochures. She didn’t see 
any TAP information on board the bus. She did witness a few homeless individuals board 
with carts.  
 
Councilmember Shidler asked how traffic was on Santa Fe downtown. Councilmember 
Macias replied that traffic wasn’t too bad.  
 

 
10. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 

 
 West Santa Ana Branch Update of Project Definition and Contract Modifications goes 

to Dec. 6 Board meeting (Planning & Programming Committee on Nov. 14) 
 Crenshaw/LAX & Green Line Rail Operating Plan goes to Dec. 6 Board meeting 

(Operations Committee on Nov. 15) 
 New Blue closures to begin  

 
Councilmember Shidler asked about the status of the traffic pre-emption project on 
Washington Bl and in downtown Long Beach. Mr. Spivack replied that the City of Long 
Beach section is approximately 95% complete; they are aiming for a 5-minute reduction in 
the travel time in the Long Beach section. Signal changes have also been implemented at 
Washington Bl. By studying the signal timing, they found that the City had set had an ideal 
speed of 33mph for trains to get through. After extensive testing, it is going to be adjusted to 
28 mph. It has been in place for approximately a month and seems to provide much 
smoother travel times. The Blue Line has gained 1 minute to 1 ½ minute time savings 
through various efforts. Metro is also considering other improvements such as closure of 
two intersections that might require pedestrian bridges. There should be more information 
available by January. 
 
Councilmember Shidler commented that it seems there is more traffic slowing the buses 
which is affecting on-time performance. Mr. Spivack replied that the situation is difficult to 
resolve is that many people make left turns on Washington Bl. The other issue is that access 
to the I-10 freeway interchanges just north of Washington can’t be blocked. Naomi and 
Griffin are minor streets that do not have impact on I-10 freeway access. When traffic was 
simulated, the amount of redistribution didn’t cause traffic rating of the intersections to 
worsen. They expect to get a 7-8% improvement in travel time due to these changes.  
 
Councilmember Strapac asked if there is going to be a publicity blitz on the New Blue and 
the alternate services prior to the closure. Mr. Spivack replied that there is; information on 
the closures and the alternate service routes will be publicized in newspapers, on trains, and 
press releases will be sent out.  

 
Councilmember Shidler noted that two of the New Blue bus bridges are only going to be 
operated during peak hours. Mr. Spivack replied that one of the replacement services will 
operate all day. Councilmember Shidler asked if there will be any additional bus bridges, as 
he doesn’t think will be able to handle the amount of people. Mr. Spivack replied that all of 
the service will be operate out of Division 10, which has all articulated buses. Metro is 
planning to put a lot of service out and can augment if needed. There are other ways to get 
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downtown; he is hoping that those routes will be publicized as well. Councilmember Shidler 
commented that he thinks the express service should run to Long Beach all the time.  
 
Councilmember Rios noted that complaints have been increasing and asked if there are any 
indications as to why. Mr. Spivack replied that when temperatures are excessively hot, the 
AC on the bus operates constantly which can contribute to bus breakdowns. The complaints 
he is more concerned about are pass ups and schedule related complaints, which includes 
buses running early, late, and no shows.  
 
Mr. Timberlake commented that the Blue Line’s average weekday boardings have fallen 22% 
in 2 years. He asked when a list of the on-time performance for individual lines will be 
provided. He asked for clarification of the work to be started in December north of 
Washington wye.  
 
Mr. Spivack replied that some work is being completed on the interlocking, the switches and 
crossovers going into the station at 7th/Flower. There will be some impacts to service in that 
area for a brief time. Information on the individual lines isn’t frequently requested, but he 
can provide at a future Council meeting.  
 
 

11. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commented on Line 111 which operates on the Florence corridor except at 
the ends from LAX or Inglewood all the way to Norwalk. It has become totally unreliable. He 
was late to meeting because the Line 111 bus that was supposed to depart east from Atlantic 
at 12:04pm departed at 12:31pm, 27 minutes late. That’s a lot for the middle of the day, even 
worse than during peak hours. Another bus was right behind it; that bus was supposed to 
depart at 12:19 pm vs. 12:31pm. He finds this to be typical for the Florence Av operating bus. 
He rides up and down Florence frequently and doesn’t think it has much to do with street 
traffic. There are certain drivers that he recognizes as habitually late; he recognizes them 
now, as he rides every day.  
 
 

12. CHAIR and Council Member Comments  
 

Councilmember Strapac requested a schedule for Council activities in 2019 to include 
meeting dates. Ms. Ramos replied that she would prepare and circulate to the Council. 
 
Councilmember Peña noted that he saw an incident online that occurred in China where a 
bus driver got into an incident with a passenger and ended up killing 18 passengers inside 
the bus when it crashed. The action and reaction of two people cost the lives of so many. He 
asked if there been any thought of making the code of conduct for operators and passengers 
available to the public. Mr. Spivack replied that there are codes of conduct for both. He has 
asked for the Customer Code of Conduct to be placed on the buses. Given the events and the 
way people react, Metro has been investing in enclosures to protect operators.  
 
Councilmember Peña commented that Metro is not just a means of transportation – there 
are rules. He has heard that 80% of commuters drive with some amount of anger. People 
must be reminded that there are rules for everyone. He added that Supervisor Hahn recently 
made a request about changing the contract buses in the Gateway and South Bay regions. 
Mr. Spivack replied that the contractor in question is MV transit. Over last 7 years, there 
were 3 fires on the buses, 2 of which had passengers aboard. Metro has sent out 
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maintenance teams to ensure the buses are in good working order, and has recently 
inspected them, twice. One of the things they found was that the contractor had never steam 
cleaned the rear engine compartment and there was a buildup of oil. Metro is trading out 17 
buses, but April of next year, the Eldorado buses will be used to replace at the first 
opportunity. It will likely take several months. He has been assured that all the contract 
buses are roadworthy.  
 
Councilmember Shidler asked why contractors get different kinds of buses than those in the 
regular fleet, and if they are less expensive than the regular fleet buses. Mr. Spivack replied 
that the buses provided to contract lines were part of the regular fleet at one time. Those 
buses were available to be reallocated the contractor at the time. Metro has slowly been 
replacing them; these are the last ones remaining with the contractors. Part of the reason is 
that Metro went through a period where there weren’t funds to purchase new coaches. 
Instead, Metro spent a significant amount on retanking new buses, which is less expensive 
than buying new buses. Metro is going to purchase electric buses which should arrive in 
2020. In the meantime, Metro has purchased approximately 300 additional CNG buses; that 
order will begin to arrive in early spring next year.  
 
ADJOURNED at 3:51pm in memory of the victims of the recent mass shootings in 
Thousand Oaks and Pittsburg. 
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