
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, October 10, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Board Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:06pm 
Council Representatives: 
David Feinberg, Chair 
Madeline Brozen 
Perri Sloane Goodman  
Ernesto Hidalgo  
Elliott Petty  
George Taule 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Senior Administrative Analyst  
Eric Geier, Community Relations Manager 
Matthew Marquez, Community Relations Officer 
Carl Torres, Transportation Planning Mgr. 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 

 
 

2. APPROVED Minutes from September 12, 2018 Meeting, Councilmembers 
 
 

3. RECEIVED TAP Update, David Sutton, Executive Officer 
 
TAP staff provided updates on the transfers on second boardings, the upgrade of fare 
equipment, the TAP Wallet program, a new TAP Mobile App, regional point of sale program 
expansion, and retail sales of TAP cards.  
 
Customers must have a TAP card to take advantage of free 2 ½ hour transfers after the first 
TAP. The Metro Board approved the distribution of one million free TAP cards to low-income 
individuals. TAP is eliminating tokens because use has declined 24% over the last several years.  
 
Stored fare can now be added to a TAP card at the bus fare box. Day passes can only be 
purchased at a TAP vending machine, through third party vendors, on line at TAPTOGO.net or 
at the Metro Customer Service Center. Ticket vending machines (TVMs) will now sell up to five 
TAP cards in a single transaction with a Day Pass and all EZ transit pass products. In July, TAP 
card pricing increased to $2.00 beginning across all platforms.  
 
Metro is upgrading bus fare boxes with new fare boxes that can communicate in real time and 
that have security features that will allow them to accept virtual TAP card fares. Installation will 
begin in February 2019 and is scheduled to be completed by June 2019. Metro has hired 10 
additional installers to assist with the upgrade.  
 
Chair Feinberg asked if Metro has resolved the issue of operators still handing out paper 
transfers. The municipal operators have said they are still receiving them. Mr. Sutton replied 
that Metro has asked all partner agencies not to accept paper transfers. When the transition 
began, operators were distributing cards with a number the patron could call if they had issues 
with their TAP card, but people were using those as a pass, so Metro has stopped distributing 
the cards. 
 
Councilmember Sloane-Goodman asked for a clarification of how the TAP Wallet would 
function; if someone puts stored value on their TAP account, would it automatically go into the 
Wallet? Mr. Sutton replied that the TAP card uses stored value; the money can't go up to the 
Wallet, but the funds in the TAP Wallet can make the trip down to the card. The Wallet can be 
used to load the TAP card and use other Metro services.  
 
Councilmember Sloane-Goodman asked if B-TAP cardholders can add stored value to their 
cards to use them to transfer to other agencies. Mr. Sutton replied that they can; their B-Pass is 
only a Metro pass, and they would need stored value on their card to ride other transit operator 
services.  
 
Councilmember Sloane-Goodman asked if individuals who don't have smart phones will have 
the option to continue to use the capabilities of the mobile app, and if the app is going to be 
optional or if it be the only way that people will be able to access all of the services of TAP. Mr. 
Sutton replied that they'll still be able to use the Wallet, though they will probably have to get 
access to a computer to use it. In the future, everything may move to mobile. There are federal 
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programs that provide deeply discounted or free cell phones. Councilmember Brozen added that 
owning a cell phone is also a question of personal preference; it is not necessarily an access 
question. 
 
Councilmember Petty asked if there will be connectivity between the TAP mobile apps and if 
TAP could be used to pay only Metro toll lanes or all toll lanes. Mr. Sutton replied that there can 
be; there are discussions about connecting all agency mobile apps. Use of TAP is regional; it is 
not Metro-centric. 
 
Councilmember Petty is glad to hear that riders who are unbanked have been considered and 
that they can use the Pay Near Me service. He asked what the fee structure to use that service. 
Mr. Sutton replied that there is a percentage per transaction, but that the customer doesn't pay 
it; Metro is paying Pay Near Me a commission for providing the service.  
 
Wayne Wright commented that people can’t fully use the two-hour second transfer on TAP card 
because the program prevents them from transferring a third time to a second Metro bus. For 
example, if he takes Line 212 then transfers to Big Blue Bus, when he goes to catch a Metro bus 
to complete his trip, the third transfer its invalid though he is still within the 2 1/2 hour transfer 
period; the system will not permit his second free Metro boarding. He requested that staff better 
define where patrons can add load stored value and in what increments, and asked if EZ pass 
will be a rolling pass that can be activated any time or if it will be restricted.   
 
Mr. Timberlake commented that he has a monthly senior TAP card that he always puts a pass 
on. Now he has to put cash on it in order to transfer to other municipal operators. He has been 
incorrectly charged for transfers going to and from El Monte on Foothill Transit. His pass is 
supposed to be good, but they charged him twice. The defect in the program is that the person 
with stored value on their card does not know how much the mechanism being used has 
charged them unless the bus driver tells them how much was deducted from their card. If you 
have a regular TAP card, you can have two cards so that you can put stored value on one and 
your monthly pass on another, but with the senior card, you're only entitled to one, and you 
have to use if for any cash purse to be able to transfer to municipal operators. It is not working 
out well for him.  
 
Mr. Sutton replied that would like to speak to Mr. Wright and Mr. Timberlake individually to 
fully understand their comments and concerns. He clarified that if patrons are riding only 
Metro, they can transfer an unlimited number of times in one direction for 2 1/2 hours; 
however, they can’t ride Metro and keep transferring between Metro and municipal operators. 
The program has found is that sometimes the fareboxes aren't programmed correctly so they 
deduct the wrong fare. Staff works with Metro and Foothill to make sure the fareboxes are 
correctly programmed. He can get more information and provide the Council with an update.  
 
Councilmember Hidalgo understands that patrons can’t get a second transfer to a Metro service 
if they've transferred to if a different agency from their first Metro trip, and asked what the limit 
is for the number of Metro trips in the 2 1/2 hours. Mr. Sutton clarified that patrons can take an 
unlimited number of trips in one direction.  
 
 

4. RECEIVED Link Union Station (Link US) Project Update, Vincent Chio, Link US Project  
 
The major components of the Link US project include new rail communication, signals, and tracks, 
new run-through tracks over US-101 and new loop track, a new expanded passenger concourse, 
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platforms, escalators, and elevators. The project would accommodate high-speed rail with a new 
lead track and optimized throat and rail yard. There are currently two build alternatives: one with up 
to 10 new run through tracks with shared tracks, and another with up to 10 new run through tracks 
with dedicated tracks. Design options also include an at-grade passenger concourse, and an above-
grade option. Draft Environmental Document circulation is anticipated in December 2018.  
 
Councilmember Petty asked when the estimated completion date of the project is. Mr. Chio 
replied that the hope is to have the initial phase of project completed between 2025 and 2028. 
The environmental document assumes 2028. Phase B of the project is currently not funded.  
 
Wayne Wright asked what would happen to the Silver Line busway station that is being built 
now if the Link US project is built - would it remain or would it be torn down? He noted that the 
tracks will have to be elevated and asked if this would affect the Gold Line. Mr. Chio replied that 
the Patsaouras busway station does not interfere with the project, as the project would be built 
to the west of the busway station. The Gold Line is currently on platform 1. Changes to be made 
to the Gold Line would depend on which concourse option is selected. If the above grade is 
selected, it would be extended to address the current overcrowding issue at the station, and a 
new escalator and elevator would be added to the Gold Line platform. In the at-grade scenario, 
given that a large space would be built under the current platforms, the Gold Line platform 
would need to be reconstructed. During that process, the Gold Line would be rerouted to 
another Metrolink platform. It would also receive the additional escalator/elevator and platform 
extension.  
 
 

5. RECEIVED Update on All Door Boarding, Gary Spivack, Deputy Executive Officer 
 
Councilmember Brozen commented that Line 754 has been operational for some time. She 
requested initial results on effects on on-time performance and ridership, and how the program 
being operated. Mr. Spivack replied that there is not a lot of data currently available. A before 
and after assessment of bus speeds and time saved will be completed; the intent is to do a year 
over year comparison, and to look at fare enforcement.  
 
Councilmember Brozen expressed concern that from a customer standpoint, rollout of the 
program has been very messy. Buses on other lines such as Lines 704, 733 and other buses that 
they connect with have the stickers and the back door validators. When a bus arrives with the 
sticker and it's not one of the all-door boarding lines, it's confusing to the customer what they're 
supposed to do. She understands the operational issues but doesn't understand why the 
program wasn't just rolled out on all Rapids to make a smoother customer experience.  
 
Mr. Spivack replied that the buses that would be running on an all door boarding line are 
running on other Rapid lines; that is an issue that needs to be discussed with the Divisions. The 
program essentially created a dedicated fleet of buses that are only supposed to be used on Lines 
74 and 720. The division manager has to decide when trying to complete rollout which buses are 
placed done sometimes put it on the wrong service. The divisions have the same issue when run 
out of the orange or  red buses, and the have to substitute one for the other. Something affected 
by, have to talk to divisions to make sure it doesn't happen. A bus as a mechanical device; Metro 
can't run the buses in certain condition. Managers only have a certain number of spares. He will 
address with the appropriate divisions. There are signs at every one of the bus stops which 
specify which lines all-door boarding is available on. Rather than implementing on all lines, 
Metro is rolling out the program slowly to gain more experience with all door boarding. There is 
also the cost of outfitting each bus with the necessary equipment. 
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Wayne Wright asked if the TAP readers in the back of the articulated buses used on Line 704 
work or if the operators shut them off.  
 
Mr. Timberlake is concerned about the lack of fare payment, because the percentage of total 
revenues seems to be declining year by year. He has heard that it is now down to around 20% or 
less. As someone who rides every day, he sees much fare evasion. On articulated buses, there 
are double the options for fare evasion, with two doors that are not next to the operator that 
people can flood onto the bus. It's not good for the morale of the bus operator, for people paying 
their transit fares, nor for the budget.  
 
Mr. Spivack replied that there will be more fare evasion enforcement.  
 
 

6. RECEIVED NextGen Working Group Update, Councilmember Perri-Sloane-Goodman 
 
The September 25 working group meeting was the fourth of the series. Up to this point, the data 
shared has been very broad – the meetings were more about the process and less about the 
content. This meeting, information was shared from the most recent round of online surveys. 
The group looked at how the services currently available line up with demand. Massive amounts 
of data have been reviewed to examine trip patterns throughout the region and how to do a 
better job serving the 1-5 mile trip market. Different markets - suburban, urban, low travel 
markets – and how different service types need to be adapted to different settings were 
discussed. The group participated in an exercise to demonstrate how that process works. Staff is 
trying to illustrate that there are going to be tradeoffs; there are a limited number of service 
hours available; Metro needs to better service travel needs, but not at the cost of the current 
ridership. Moving forward, NextGen will have additional small group listening sessions to 
gather input. They haven't necessarily been able to get the type of info want from the popups, 
sounds like they're going to do that in November. Mr. Spivack replied that part of the difficulty 
of determining how to proceed is that people don't want tradeoffs - they want more of 
everything.  
 

 
7. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 

 
 Final Environmental Impact Report (FEIR) for Division 20 Portal Widening & Turnback 

Facility project to be considered by the Metro Board at Oct 25 Board meeting 
 November NextGen Workshops have been postponed until January 
 LA Rail to River Open Houses 
 Wilshire/Western – early 2019 reopening 
 New Santa Monica Bl/Ave of the Stars transit lane terminal in Century City construction will 

start on October 20. The terminal will be closed for 5 days; then a lane will be opened up so 
that the stops at Ave of the Stars and Century Park East can reopen. Both the City of Beverly 
Hills and Century City have a construction moratorium. If construction is not finished by 
November 20, they won't be able to go back and finish the project until January. Next month, 
Mr. Torres will provide a preview of December service changes will be provided and how the 
terminal is going to affect the routes. 

 Figueroa bike lanes opened last month 
 Mobility on Demand is a 12 month pilot funded in part by the FTA. It will provide shared, 

on-demand rides provided by Via.  
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 First/Last mile service will be offered to/from North Hollywood, Artesia & El Monte stations. 
Service begins end of January 2019 

 The Metro Board is set to approve the contract at the October 25 meeting 
 Marketing and communications led by Via will begin before the launch 

 LA Rail to River Open Houses 
 Older Adult Transportation Expo on Fri, Oct 26.  
 
Councilmember Brozen asked if bike pass up information is collected. Mr. Spivack replied that 
bike pass up information is compiled from complaints received through Customer Service. 
Operators are supposed to record when bikes are boarded; he will check to see if they also record 
bike pass ups. Councilmember Brozen replied that as bicycles are increasingly used for first-last 
mile transportation, information regarding bike passups could be used for service planning and 
customer service improvements.  

 
 

8. PUBLIC Comment for items not on the agenda 
 
William Arrant commented that now that people are encouraged to ride bikes as a first-last mile 
solution, they’re bringing their bikes onto the trains. He asked whether it is possible to establish 
a bike car. People bring their scooters and bikes with big tires on board and it’s getting to be a 
safety hazard. Mr. Spivack replied that unfortunately Metro is not able to add bike cars as many 
of the rail lines are at capacity during peak periods. It is a tradeoff to give access to the 
community to bring their bikes on board, but they do take up more room. Three-car trains are 
the maximum on light rail lines, and six car trains are the maximum on the Red Line.  
 
Mr. Timberlake noted that from August 2016 to this year, Blue Line ridership has fallen almost 
25% and wondered what conclusions are being drawn from the drop. He reiterated how difficult 
it is to get the Blue Line and other lines to run on schedule after they go to 20 minute headways. 
Recently he boarded a train a 12:17am at 21st St Station. The train was supposed to arrive at 
12:10am or 12:30am. On Monday, he had a horrible experience on the Expo Line when he was 
trying to get to Sepulveda. He boarded at LATTC Station and the train was late. From then on, at 
every station for about 10 stations, the train was held for several minutes. There were 
announcements that about disabled train ahead of them. Around La Cienega, a westbound train 
zipped past them on the eastbound side of the tracks. By the time he got to his appointment, it 
had taken 80% longer than the schedule reflected. If he had known there was a problem on the 
rail, he would have taken the bus. Customers need to be told what is happening – they are a lot 
more understanding when information is shared with them. If it’s not, they're going to quit 
using Metro.  
 
 

9. CHAIR and Council Member Comments – None  
 
 

ADJOURNED at 7:15pm 
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