
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, October 12, 2018 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines: 
40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at    
Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Charles M. Deemer 
Luis Duran 
Elaine Jeng 
Meighan Langlois 
Roye Love 
Dan Medina 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Senior Administrative Analyst 
Carlos Rico, Transportation Associate 
 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called and Introductions Made 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer 
 
Prepare and prevent, not repair and repent. Safety is a state of mind, accidents are the  
Put your mind in motion before you put your mouth in gear.  
 
 

4. APPROVED Minutes from September 14, 2018 Meeting, with Abstention of 
Councilmembers Deemer and Langlois 
 
 

5. RECEIVED Parking Program Update, Frank Ching, Deputy Executive Officer, Shannon 
Hamelin, Senior Director 
 
Metro is now absorbing the 15 cent convenience fee for ease of use, encourage use of the 
app, and make consistent with the price of using the kiosk.  
 
Chair Franklin asked about the status of the parking issues at 120th/Crenshaw. The South 
Bay Service Council requested that the lot be added to the paid parking program to address 
the issues there. Mr. Hamelin replied that the parking problems at 120th/Crenshaw Station 
have been brought under control. Because the lot is a Caltrans facility, it is subject to some 
Caltrans rules, including a rule that parking must be made available for carpools. While 
casino buses are not allowed to park there, people who ride them are permitted to park as 
part of a carpool. Several citations have been issued to the tractor trailers that were parking 
there; a similar issue is also being addressed at Harbor Gateway Transit Center (HGTC). 
The parking rules are being enforced.  
 
Chair Franklin noted that tractor trailers tend to park at the far west side of the lot. He asked 
for clarification as to whether a bus can enter the parking lot and its patrons can leave their 
car there. Mr. Hamelin replied that is correct. Mr. Ching added that Caltrans has a condition 
that Metro has to continue to accommodate as a carpooling function. However, buses can 
only pick up and drop off. Some of the casino bus operators have moved to other locations 
due to enforcement at the lot. Parking enforcement was previously a law enforcement 
function. Now there is a designated parking enforcement team. The team wrote over 9,000 
warnings in the first 3 months of the program; they are now issuing 1,000 citations per 
month. Before the program was put into effect, only 3,000 citations were written per year. If 
there is an area or time where more enforcement is needed, that information can be shared 
with Parking Management staff for follow up.  
 
Chair Franklin commented that he saw police vehicles at the lot parked next to trailers and 
tractors and asked if Metro is authorized to issue citations. Mr. Ching replied that previously, 
as a Caltrans property, enforcement had to be conducted by CHP officers. Parking was not a 
priority for them, but Metro has since obtained permission to enforce parking rules.   
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Vice Chair Szerlip noted that he has never heard of Metro’s parking app and asked about its 
functionality. Mr. Hamelin replied that before the app was fully marketed, he wanted to 
eliminate the convenience fee. The app is available in both Google Play and iOS under LA 
Metro Parking. The app functions the same as going to kiosk to pay for parking. With the 
app, the parker can preload their TAP information and credit card to make payment easier.  
 
Vice Chair Szerlip asked how the parking payment kiosks work, how many are in each lot, 
their cost, and why the number of available spaces would be listed on the Metro website. Mr. 
Hamelin replied that the majority of Metro paid parking lots don't have gates to facilitate 
ingress and egress without disrupting traffic flows. The kiosk is used to pay for parking and 
submit proof of ridership. Each lot has from 3-10 kiosks; they cost just under $10,000 each. 
Available space information will be fed to Metro.net and the main Metro app. Mr. Ching 
added that when customers do trip planning, they find it convenient to see where there is 
parking availability. The technology being used will also facilitate signs listing parking space 
availability at the lot entrances. The hardware for that function is still being installed, as 
every encroachment permit takes 6 months to process with Caltrans. Once the equipment is 
in place, the parking availability data can be exported to the app and to other popular parking 
apps such as ParkMe, and to Google Maps. The program will likely need to invest in 
modifying the current app which was purchased off the shelf.  
 
Councilmember Deemer asked if the Metro Parking app will be made available for Windows 
and Blackberry. Mr. Hamelin replied that those users can access the same functions via the 
parking webpage, www.park@metro.net.  
 
Councilmember Deemer noted that Gaming Magazine contains multiple ads for casino 
shuttles that list Metro lots as the pick up sites. He has noticed tractor trailers at HGTC 
parking in the north end on the weekends; he believes they may be parking overnight. He 
asked if the Sheriffs still patrol that lot. Mr. Hamelin replied that with the change in the law 
enforcement agreement, he believes that lot falls under LAPD jurisdiction. Within the 
parking lot, it falls to Metro parking enforcement. He can address the issue with Parking 
Enforcement. 
 
Councilmember Jeng has used the parking app and found it easy to use. She was going to 
ask about the convenience fee and is glad it is being eliminated. When she went to pay to 
park at Expo/Sepulveda, the app didn’t ask for her TAP card. Mr. Hamelin replied that when 
you register for the app, it will ask for your TAP card, so that you don’t need to re-enter it 
every time you pay. Councilmember Jeng replied that she has a TAP badge but doesn't recall 
entering her badge number. Mr. Hamelin replied that he can check.  
 
Councilmember Jeng asked how parking is controlled at Green Line lots. Mr. Ching replied 
that the program is designed to tackle problematic lots first. The program started with 17 
lots; technology that records license plate information when cars enter and exit the lot have 
been installed. The technology sends information to Parking Enforcement who use a reader 
to ping to find out who has or hasn’t paid, and who has a permit. If someone doesn't pay 
and is caught, they will be sent a bill, similar to the toll roads program. The equipment will 
be installed at additional locations in January and February. When those are complete, there 
will be 54 paid parking lots. When paid parking is installed at a lot, some cars opt to use 
other lower-demand locations, which creates parking demand balance. When the demand 
level reaches 75% at a station lot, they will consider implementing paid parking. 
 

http://www.park@metro.net/
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Councilmember Jeng asked what the schedule is for parking lot refurbishment. Mr. 
Hamelin replied that Lakewood is currently in process of being refurbished. Aviation Station 
and Long Beach are scheduled for refurbishment in 2019. Mr. Ching added that 
refurbishment is annual budget line item; a certain number of locations are scheduled for 
refurbishment each year. There are also some garages that need seismic retrofits, which is a 
5-year process; some require encroachment permits for designing and rehab, which is a one-
year process with Caltrans.  
 
Chair Franklin asked if only Metro-owned lots will be refurbished. Mr. Ching replied no; for 
example, the Lakewood lot is Caltrans owned. Metro still has to pay Caltrans for the 
encroachment permit. The construction company also has to obtain a permit. The 
refurbishment includes lighting, striping, and ADA compliance.  
 
Councilmember Duran asked if Redondo Beach Station is being considered for paid 
parking; a couple of weeks ago, a sign was placed at the entrance about paying for parking at 
the kiosk, and people who use the lot were very concerned. Mr. Ching replied that the 
location is a lower priority for paid parking. The sign was placed in error by the sign 
installation group; when he heard about it, he had it immediately covered and removed. 
When paid parking is implemented, there is a minimum 45 days notification made to the 
city, surrounding neighborhoods and at the lot. That allows the city and neighbors to be 
aware of potential parking overflow and to adjust their parking policies if necessary.  
 
Councilmember Langlois thanked Mr. Hamelin for absorbing the 15-cent fee that was 
previously charged for using the app. She asked how the Caltrans lot carpool requirement 
affects reverse carpools such as Metro-approved vanpools, and if there has been further 
discussion between the Parking and Vanpool Programs. Mr. Hamelin replied that they are 
trying to find a tech solution to not charge the Vanpool van overnight, and get all reverse 
carpool participants the carpool parking rate. Reverse carpools don't fit parking model that 
the program is based on, and at this point, they are treated no differently than if they were 
driving to get on bus or train. The program is set up to incentivize carpooling.  
 
Councilmember Langlois asked if monthly bike locker rental is available. Mr. Hamelin 
replied that in the current model, users pay $24 for 6 months at a time. Staff has found that 
the lockers are being used for things other than bikes. They also want to increase utilization; 
though 100% of lockers are rented, less than 15% are utilized daily. Staff is studying other 
ways to provide secure bike parking; BART just launched daily parking on their system.  
 
Councilmember Langlois commented that one of the transit users in her program stopped 
using transit and cycling because the location he used was transitioned to a bike room. He 
previously had a bike locker and had been able to leave personal items with his bike. She 
asked if the program has received similar feedback. Mr. Hamelin replied that the bike locker 
program is still in early stages of analysis. Mr. Ching added that the bike locker program was 
transitioned to his unit in July. The program is going through an evaluation process similar 
to the parking assessment that was conducted. The initial findings are that the bike locker 
program hasn't been operated in highest capacity and hasn't been able to accommodate 
turnover rate. People are paying for lockers just to reserve them. Staff is looking at different 
technology that would facilitate daily, weekly, or monthly locker rentals. Future development 
guidelines will be developed to consider other ways of serving cyclists. There are bike hubs at 
El Monte Station, and Hollywood/Vine. Additional hubs will be installed at Culver City, 
Willowbrook/Rosa Parks, and the LAX People Mover Station. Metro may partner with non-
profits to operate. He can share additional information with the Council when available.  
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Vice Chair Szerlip asked how citations are issued, for what reasons, and where they go when 
challenged. Mr. Hamelin replied that the parking enforcement team took over this function 
from LAPD in January with a soft approach, issuing warnings until August; from March to 
August they issued approximately 9,000 warnings. Of those, the main reasons were for 
payment related, parking in monthly spaces without a permit, parking in more than one 
space, parking and not using transit, and violating other nonpayment regulations such as 
parking at a red curb. Staff is enforcing parking rules at 87 facilities; approximately 1,000 
citations are being issued per month. Mr. Ching added that Metro’s Transit Court handles 
adjudication of parking citations.  
 
Vice Chair Szerlip asked if electric vehicle (EV) charging stations are added during the 
parking lot refurbishment process. Mr. Ching replied that EV charging stations are managed 
by Metro’s sustainability team; parking management participates in their master plan 
process. When lots are refurbished, pre-conduit infrastructure is installed so that when EV 
charging is installed, the infrastructure will be there. He can get additional information on 
how they determine placement.  
 
Vice Chair Szerlip commented that he finds the Redondo Beach Station lot to be 98% full 
most of the time when he attempts to park. He has to park on the other side of street and 
when leaving that lot, cars can only make a right hand turn. Sometimes traffic is backed up 
from the light, blocking the exit. He suggested moving it up on the list for paid parking 
implementation. Mr. Hamelin replied that there is currently a problem with Uber using the 
lot; their offices are next door. Metro has sent them a letter directing them to stop using the 
lot. That issue is being addressed first before the true demand can be assessed.  
 
Councilmember Deemer asked if the 6-month rental policy for bike lockers is the same at 
bike hubs and if security cameras cover the bike lockers. Mr. Ching replied that the bike 
hubs have a monthly option. Mr. Hamelin added that the analysis includes security around 
system lockers. Security camera line of sight is a factor in bike lockers and free bike racks.  
 
Councilmember Deemer asked what ratio is used to determine the number of ADA spaces 
when lots are refurbished. Mr. Hamelin replied that the number is governed by the State of 
California and coordinated by Metro’s Office of Civil Rights. Mr. Ching added that the 
number of spaces is determined through code compliance and necessity. The Federal and 
State guidelines are generally that 5% of capacity be dedicated. Metro has its own standard, 
as some stations need more where there is more demand or requests, such as Norwalk 
Station. For example, Aviation Station will have more spaces than the compliance level 
requires. Compliance also includes a path to the station and accessibility.  
 
Councilmember Deemer commented that the Torrance Environmental Energy Committee 
he sits on evaluated the EV chargers they installed. The company that installed them found 
they were losing money and switched to by minute charging. Mr. Ching replied that EV 
charging at Metro lots, people tend to park their cars to charge then ride transit; it can be 8-9 
hours before they pick up their car. It would be unreasonable to ask them to move. The issue 
of how to better manage it needs to be studied. EV charging operations sometimes lose 
money because of lack of turnover. The programs at destinations with high turnover are 
typically able to make more money from charging.  
 
Councilmember Jeng asked if the parking rules are being enforced at lots with free parking. 
Mr. Hamelin replied that they are; Metro Parking Enforcement is enforcing the rules at all 
87 Metro parking facilities.  
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Vice Chair Szerlip asked how the storage needs of first-last mile options such as ride 
sourcing, bikes, and scooters are being anticipated. Mr. Ching replied that he also oversees 
Metro’s Bike Share program. The program will go back to the Metro Board to discuss 
management. Municipalities are developing different policies regarding dockless bikes and 
scooters. For example, the City of Santa Monica permitted them and set fleet limits; the City 
of Los Angeles followed. Some cities and universities have banned them unless the vendor 
will assume all liability issue. He is developing regulations; if designed correctly, they could 
contribute to providing first-last mile solutions. Chair Franklin commented that the city 
where hubs are to be located needs to be considered. Inglewood has banned scooters and 
LimeBike. If Metro were to allow them to park in their Inglewood lots, it would cause issues 
with city as they would be confiscated. Mr. Ching agreed; Metro does not intend to install 
across the system but will look at where it is possible to place them and where they are 
wanted. Metro would not select a location where they are not permitted.  
 
Councilmember Deemer asked where the funds generated through parking fees and fines 
go. Mr. Ching replied that the gross revenue of the parking program goes towards amortized 
equipment and the labor costs. There was no budget for the parking program equipment, so 
the contractor provided everything and their payment is amortized through the gross 
revenue. The net profit goes to risk allocation management, which is part of the local fund 
and general fund where parking lot refurbishment and lighting upgrades are paid from. The 
program hopes to be self-sustaining by 2021. At Caltrans lots, every dollar made has to be 
spent on those properties. When citations are issued, there is no guarantee that the fine will 
be collected. The collected fines help offset the cost of issuing citations. 
 
Will commented that he thinks each of the lots should have its own page on the Metro 
website, as trying to look up the lots online on a phone is difficult. He is disappointed with 
the program as he thinks it discourages transit use. A $3.50 round trip becomes $6.50 when 
parking is added. It is also inconvenient. A motorcycle takes up 1/6 of the space as a car, but 
Metro insists that they use a whole space and pay accordingly. There are lots of places where 
motorcycles can park out of the way and leave space for cars. Metro needs to consider how to 
use the space efficiently and why cars and bikes are favored over scooters and mopeds. 
 
Mr. Ching replied that it is a question of management of demand. If someone can find 
motorcycle parking, they can park a car for the same price; every vehicle is treated the same. 
That is why the program has only been implemented at high demand locations. There has 
been no observable decline of ridership at high demand locations. Instead, there has been 
some increase because poachers were discouraging transit rider use. When spaces are 
available throughout the day, more people are able to use transit. The tool to manage 
demand is pricing. Three dollars a day for parking in Los Angeles is very inexpensive.  
 
Chair Franklin asked why the motorcycle parking fee can't be reduced; at least five bikes 
could be placed in a car parking space. Mr. Ching replied that regular parking space could be 
converted for motorcycles but it would mean reducing the car parking space supply. If they 
convert more car spaces for motorcycles, then they would be using the space for the 5% of 
motorcycle users vs. 95% of car drivers who use the lots.  
 
Councilmember Medina commented that both electric scooters and motorcycles use little 
space. If the rate was reduced to $2 and a parking space was created that could accommodate 
scooters or motorcycles, the utilization of that space would make as much or more than a car 
parked in the same space. Mr. Ching replied that the whole program has to be considered; 
Metro’s 27,000 spaces are used by 4 million cars per year. If a car parking space is converted 
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to a motorcycle space, there may be only one person parking there. If they designate a space 
for 20-30 scooters, they can require the company to pay for it. Councilmember Deemer 
added that when he attended Cal State Long Beach in the 1970s, the semester parking passes 
for motorcycles were less than for a car to encourage people to use motorcycles and free 
more space for cars. 
 
Will understands that taking a car space to make motorcycle spaces hurts the cause, but 
there are a lot of spaces, and the stations have zones where car could never park but that 
motorcycles would fit it. Metro has a choice of encouraging or discouraging public transit 
use through the practice. Many universities and Los Angeles World Airports encourage use 
of motorcycles and smaller vehicles that take less space. Mr. Ching replied that lots such as 
North Hollywood and Willow Station where there is that demand have more of those spaces 
designated.  
 
 

6. RECEIVED NextGen Bus Study Working Group Update, Councilmember Meighan Langlois 
 
Councilmember Langlois has attended the four Working Group workshops held to date as 
the South Bay Service Council’s representatives. She shared information regarding the 
participating stakeholders and the content of the meetings held so far. 
 
Metro is available over the 2 months to go to speak to groups or facilitate meetings at Metro 
headquarters with constituent groups to discuss the NextGen Study. At the most recent 
session, Metro called low-income transit dependent riders, “consumers who have choices 
who are also low income,” reasoning that one in 10 transit users can choose to wait to do 
errands for a few days to get a ride instead of taking transit. The stakeholders did not agree 
with that definition and defended continuing to consider them transit dependent so as not to 
distill them into a larger group that has more choices. 
 
At the most recent meeting, attendees were split into geographic groups. Her group’s main 
point was that Metro schedules require better coordination. The various municipal operators 
have different service policies that contribute to the lack of coordination. They also felt 
strongly that the definition of low income should be maintained, as they don’t think that low 
income populations have as many options as was being presented. They felt that hubs could 
be created along corridors. When asked to rate the importance of reliability of bus service vs. 
accurate real time info, they didn't want to separate as they think both are  important. They 
expressed their dissatisfaction with being asked to prioritize those things against each other.  
 
There was a lot of concern expressed for the safety of women and children while traveling to 
and waiting at bus stops in different parts of the city. The group discussed how that affects 
accessibility for all users. Once the study gets to decision making points, the Service 
Councils role will be to conduct public hearings and approve route changes. 
 
Chair Franklin thanked Councilmember Langlois for representing the South Bay Service 
Council, for being active in her role, and doing what she could to ensure that low-income 
and fixed income population needs are considered.  
 
Vice Chair Szerlip asked what the actual travel peaks are, and if staff seems receptive to 
adding service at different times of day. Councilmember Langlois replied that peak travel 
hours are no longer traditional commute hours, as there is now a lot of shift work. Data is 
being collected to identify destinations and the patterns of travel of people going to them, but 
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those destinations are not traditional business or employment centers. Staff is receptive of 
the findings of the data but is trying to rebalance 7 million service hours and consider all 
competing priorities such as coverage and reliability. 
 
Vice Chair Szerlip commented that he doesn’t understand the relevance of the percentage of 
transit dependent transit riders. Councilmember Langlois explained that defining only one 
of every 10 patrons as truly transit dependent would allow for less geographical coverage in 
underserved, low income communities. There was a strong response from the External 
Stakeholders group about the low-income definition and the undercount of who is transit 
dependent. Vice Chair Szerlip replied that he considerers anyone who uses the system to be 
transit dependent. He thinks it is a matter of supply and demand, and doesn't think it’s 
punishing someone if a service is not being used and it is moved to where other people need 
service.  
 
Councilmember Medina asked how the definition of low income would affect decisions. He 
thinks service should be aligned according to supply and demand principles.  
 
Councilmember Deemer asked if the data on the midday peak is broken down by seniors, 
because they get off peak discounted fares, and if weekends have similar patterns. 
Councilmember Langlois didn't specifically talk about seniors, but with all TAP card data 
available, that information could probably be extrapolated. There was some discussion of 
destinations which will be considered, but they weren’t specified.  
 
Councilmember Deemer asked when public hearings will be held, and if Metro will add 
routes or change the current routes. Chair Franklin asked Ms. Ramos to forward a copy of 
the most recent NextGen presentation to Councilmember Deemer and urged him to review 
the materials. Councilmember Langlois added that December 4 will be the final stakeholder 
workshop. The NextGen study will then progress into January and follow the study timeline 
as planned. The committee has not yet determined what changes will be made.  
 
Councilmember Jeng asked if the structure of the breakout groups was geographical to 
identify issues from that standpoint. Councilmember Langlois replied that the last workshop 
was based on geographical location because they felt the groups would be better able to 
respond to the issues being discussed. The groups recognized that high and low density 
areas have different issues. Because her group included the Gateway Cities region, they had 
discussions about connectivity, safety, and travel time, as they felt those items affect the 
region's unique needs. The breakout group at the July meeting was randomly assigned; 
discussions were based more on travel times and path, and different needs.  
 
Vice Chair Szerlip asked what priorities Metro is utilizing as compared to those that the 
groups felt would be more appropriate. Councilmember Langlois replied that they used real-
time cell phone polls for the whole group then discussed the results in the breakout groups. 
There was a lengthy discussion on bus reliability vs. accurate real-time information. Her 
group didn't feel it was a tradeoff, but that they were exclusive choices and that neither 
should take precedence. They also talked about speed vs. access; being able to get someplace 
faster but having less access. If you want broader access with more bus stops, you are going 
to sacrifice speed. Frequency vs. coverage was another area discussed.  
 
Councilmember Medina requested additional copies of all NextGen reports previously made 
to the Council. Vice Chair Szerlip requested that they be sent to all Councilmembers. Chair 
Franklin noted that all of the previous presentations are available online.  
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Will commented that reliability vs on-time performance was presented as being of equal 
importance. To him it is not; buses will always be late due to multiple reasons. What can 
help is reliability of the information about where the bus is and when it's going to arrive, and 
how people can get where they need to go. That information allows people to make choices. 
Councilmember Langlois thanked him for his input and said she would share it with the 
group.  
 
Wayne Wright asked how Metro can improve service with the service hours fixed at 7 
million. He has previously mentioned poor quality South Bay service, the lack of GTrans 
night service, other transit systems that operate their own ways and small transit system that 
don't want to be involved. Another issue is TAP; people have complained how they cannot 
get a TAP card. How municipal operators want to weigh in is up to them. He thinks most of 
the problems lie with them because they claim they don't have the money to provide 
additional service or they don't want to get involved.  
 
Councilmember Langlois echoed Wayne's frustration with municipal operators – the lack of 
coordination did come up multiple times in her group. Metro doesn't control how municipal 
operators operate service. There is a separate municipal operator stakeholder working group. 
She doesn't know what the outcome of that group is going to be. As a resident of the South 
Bay, she is also subject to limited service. She believes TAP cards being made available at 
multiple retail locations will increase accessibility.  
 
 

7. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Upcoming NextGen Popups: Oct 7: COAST Santa Monica’s Open Streets Event, Santa 

Monica; Oct 14: Wheelchair Wash & Health Festival, Downtown LA; Oct 28: Cruising 
Whittier Blvd Open Streets Event, Whittier; Oct (Date to be determined): Warner Bros. 
Wellness Fair, LA 

• November NextGen Workshops have been postponed to January 2019 
• Metro awarded $5.5 million from FTA Buses & Bus Facilities Infrastructure Investment 

Program to replace diesel buses that currently serve the South Bay region 
• Green Line Rail Operation Plan to Board in October  
• Green Line Extension to Torrance: Board authorized initiation of Draft (EIR/EIS) for: 

o Alternative 1: Metro right-of-way (ROW) and overcrossing, without a station at 
Manhattan Beach Bl/Inglewood Av 

o Alternative 3: Hawthorne to 190th Street, without a station at Hawthorne/166th 
Street  

• Taste of Soul Bus Detours – Sat, Oct 20 
 
Councilmember Langlois commented that last year, Metro provided free shuttle service from 
certain locations to Taste of Soul, and asked if it will be offered this year. Mr. Greene replied 
that last year’s shuttle was provided by event sponsors, not Metro. Metro is not providing 
shuttle service for the event.  
 
Vice Chair Szerlip asked what assurances there are that the replacement buses will not be 
reassigned to areas other than the South Bay. Mr. Spivack replied that it was discussed at the 
executive staff meeting, and that head of vehicle maintenance stated that the first 66 buses 
received are going to replace the diesel buses at the South Bay service contractors.  
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Vice Chair Szerlip noted that the Green Line Extension has moved into the EIR/EIS phase 
and asked if that process incorporates NEPA. Mr. Spivack replied that the EIR is the State 
document and the EIS is the Federal environmental document. NEPA is addressed as part of 
the process.  
 
Councilmember Deemer asked how long it will take until the project is presented to the 
board. Mr. Spivack replied that it is usually a 2-year process to get a decision to the Board. 
Councilmember Duran added that while obtaining a consultant to prepare the draft can 
accelerate the process, there are still multiple mandatory guidelines including a minimum 
30-day notice, 45-days comment period, and so on, and those processes cannot be 
accelerated. 
 
 

8. Council Member Comments and Line Rides  
 
Vice Chair Szerlip commented that he sits on the South Bay Cities Council of Governments 
(SBC COG) Transportation Ad-Hoc Committee as non-voting member. The COG sees the 
need for an opening day operating plan that may need retooling after the opening of the 96th 
St Station. Both the Gateway Cities COG and the SBC COG have agreed on C3, a different 
alternative than the staff recommendation of C1. They find it counterproductive as it 
disrupts current Green Line travel patterns. If someone wanted to travel downtown from 
Redondo Beach Station, they would have to make two transfers. The Green Line from 
Redondo would end at Willowbrook/Rosa Parks, so that if people are traveling between 
Norwalk Station to the South Bay, they would have to transfer under C3. The COGS believe 
that alternative will accommodate most of the current ridership.  
 
Councilmember Duran asked if, under C3 he wanted to ride from Redondo/Marine to go 
Willowbrook/Rosa Parks Station, where he would transfer. Vice Chair Szerlip replied that he 
would transfer at Aviation. The transfer would occur on the same platform.  
 
Councilmember Deemer: on 10/1, he rode Line 344, Bus 5408, with Operator 81665. He 
boarded at HGTC at 5:15pm and alighted at Hawthorne Bl/190th St at 5:43 pm. The bus was 
on time, the headsign was correct, the bus had trash bags, and the operator drove at safe 
speed. On 10/12, he rode Line 40 Bus 9326 with Operator 96145. Be boarded at Artesia 
Bl/Kingsdale Av at 8:40am and alighted at La Brea Av/Queen St at 9:20am. The bus did not 
arrive on time. There were two wheelchairs and a woman with a stroller, so the operator had 
to deploy the ramp, which took some time. The bus had no graffiti, no trash bags, and the 
bus traveled at a safe speed. The operator was encouraging people to hurry onto the bus 
because he was slightly behind schedule.  
 
He noted that a couple of weeks ago, an additional bus bench was added at 
Gardena/Vermont in Gardena. Councilmember Medina confirmed that the City of Gardena 
just approved a budget item for additional bus benches.  
 
Councilmember Jeng: on 8/15, she parked at Expo/Sepulveda and boarded Expo Line car 
2489 to Santa Monica at 12:31pm. She alighted at 12:43pm at Downtown Santa Monica 
Station. The announcement when the train was arriving worked. She boarded Car 1022B at 
3:54pm for her return trip. All patrons were asked to transfer to another train to complete 
their trip due to issues with the train. On 8/6, she boarded Line 232 Bus 11038 with 
Operator 70947 at 12:15pm at Manhattan Beach Bl/Sepulveda, and alighted at 
PCH/Crenshaw Bl at 12:55pm. The fare box was broken; she saw a lot of people tried to pay, 
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and the operator waved them on. For her return trip, she boarded Line 232 Bus 5759 with 
Operator 79624 at 5:24pm at PCH/Airport Dr., and alighted at 6:04pm at Manhattan Beach 
Bl/Sepulveda.  
 
Councilmember Love: on 10/10, he boarded Line 60, Bus 6123, with Operator 80693. He 
boarded at Long Beach Bl/Bullis in Compton at 9:44am. The bus bench was littered and no 
one wanted to sit. The bus was clean, the operator was professional and courteous, there 
were no passups, and the bus had plenty of brochures. On the return trip, he boarded Line 
60, Bus 6066, with Operator 29171 at Artesia Station. The bus was clean and the driver was 
very professional. He sat in back, and was impressed and surprised there were several 
passengers really knowledgeable about the upcoming Blue Line closures. They are 
concerned about how they're going to get downtown and not sure they can handle the 8-
month shutdown. Mr. Spivack replied that there will be multiple replacement services 
during the closures. There will be an express bus from Long Beach Station to downtown, 
another from Long Beach to Willowbrook/Rosa Parks Station, and a local service that serves 
all Blue Line stations.  
 
Councilmember Duran took the bus to meeting this morning from Lawndale. He usually 
uses the Google Maps app which said the bus would arrive at 8:55am. When it didn’t arrive, 
he refreshed Google Maps at 8:56 and it told him to walk to take Line 40. He opened the 
Metro app and remapped his trip. He has noticed that once a bus isn’t on time, Google Maps 
will tell you to route your trip differently; it will not tell you that a bus is delayed. The Metro 
app indicated that the bus was a few minutes late. When he entered the Metro app, it asked 
for the Metro bus stop number or location. He didn’t have the stop number, so it took him 
awhile to scroll to the location. The stop number would have been helpful. The bus arrived 3 
minutes late, and the trip took 20 minutes. The bus was much quieter than the Silver Line 
he usually takes to work. He shared that recently he was going to meet a friend at Union 
Station to ride the Dodger Express to the game. When he realized his friend was on the I-105 
Fwy, he was able to direct him to HGTC to take the Dodger Express directly to the Stadium.  
 
On 10/8, Councilmember Franklin rode Line 710, Bus 7551, with Operator 88149. He 
boarded at Crenshaw Bl/Imperial Hwy at 9:59am and alighted at Crenshaw/Rosecrans Av at 
10:09 am. The bus arrived 1 minute early. It was extremely packed, and he stood for several 
stops. At one stop, it was too crowded for a patron in a wheelchair to board so he was passed 
up. He saw a patron place their bike in the rack, enter the bus, and pay short fare. He noted 
a number of patrons paying short or no fares; that activity seems to be concentrated around 
the Green Line Station. People come through the back door, or when boarding at the front 
door say they say “courtesy ride.” When the Sheriffs are there, fare evaders either don't board 
the bus, or they board through the front and pay full fare. On his return trip, he boarded 
Line 710, Bus 7592, with Operator 25125 at 10:15am. The operator would not speak, only 
glared at patrons. There were no trash bags or schedules. The AC was on. One patron lay 
across two seats behind the operator, using his backpack as a pillow.  
 
Chair Franklin noted that there were copies of the SBC COG’s letter to Metro regarding their 
Crenshaw/LAX Green Line Operating Plan recommendation and of the presentation given 
at the September meeting. 
  
 

9. PUBLIC Comments for Items not on the Agenda 
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Will commented that he submitted multiple questions to Mr. Spivack regarding an issue he 
had with a Line 577 bus this week. If a bus is running late, it helps to know. The bus arrived 
25 minutes late, but there were no service alerts and the predicted arrival time was wrong. 
He thanked Chair Franklin for allowing him to respond to Mr. Ching. Los Angeles public 
transit has a wide variety of users. He wants space to be used efficiently, and he sees lots of 
space where motorcycles or 2-wheel vehicles could park, and where cars would be unable to 
park. He is not advocating taking spaces from cars, though it may be called for on occasion. 
We live in a multimodal transportation society. He thinks Metro would be wise to embrace 
alternate transit methods such as e-scooters to support first-last mile solutions even if it 
means auctioning off space around stations for e-scooters to be parked.  
 
 
ADJOURNED at 12:24pm 
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