
 

 
Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, October 11, 2018 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:07pm 
Council Members: 
Lori Y. Woods, Chair 
Karina Macias, Vice Chair 
Richard Burnett 
Samuel Peña 
Al Rios 
Wally Shidler  
Joe Strapac 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Sr. Administrative Analyst  
Chad Kim, Sr. Transportation Planner 
Julia Brown, Community Relations Manager 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1.  PLEDGE of Allegiance 
 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from September 13, 2018 Regular Meeting, Councilmembers  
 
 

4. RECOGNIZED Councilmember Richard Burnett for his Service  
 
Vice Chair Macias, Councilmembers Pena and Shidler expressed their appreciation for 
Councilmember Burnett's contributions to the Council and thanked him for his service.  
 
Mr. Timberlake commented that Councilmember Burnett's persistence in traveling to 
the Council meetings via transit from Long Beach has served as an example to the rest of 
the Council and the public.  
 
 

5. RECEIVED TAP Update, Cary Stevens, Executive Officer, Mauro Arteaga, Deputy 
Executive Officer 
 
Councilmember Strapac asked if the TAP cards that are being handed out to the public 
have any stored value on them. Mr. Stevens replied that they do not have passes or stored 
value on them.  
 
Councilmember Shidler asked if patrons can no longer load a day pass onto their TAP 
cards on the bus. Mr. Stevens replied that is correct, but that they can load day passes 
onto their TAP cards via third party vendors, at Ticket Vending Machines (TVMs) and via 
the online portal. The ability to load day pass on the bus was eliminated due to the very 
low demand for day passes and to simplify the operator’s job.  
 
Councilmember Shidler asked how the TAP cards that operators are to distribute are 
tracked. Mr. Stevens explained that when they go out on their assignment, they are 
issued a pack of cards and their badge is scanned. Those cards are tracked and when they 
sell them, there is a button they push to sell the TAP card with fare. There have been 
some operators who were confused and charged only the fare when they issued the TAP 
card, but through the tracking system they can be counseled.  
 
Councilmember Shidler commented that there are six bus lines that intersect on the 
southeast corner of Florence/Pacific. He thinks that location should be used as an 
additional TAP card distribution point. He added that during certain times of day, it is 
nearly impossible to read the screens on the TVMs when the sun is hitting them.  
 
Councilmember Strapac asked if the system requires identical fare boxes for all TAP 
partner agencies. Mr. Stevens replied that TAP is working with the Munis to upgrade all 
fare boxes. Upgrading the boxes is significantly less expensive than purchasing new fare 
boxes. Any other brand of fare box would require the manufacturer to work closely with 
Cubic to ensure that the fare box would work with their proprietary software.  
 
Councilmember Strapac expressed concern that the distribution points for TAP cards at 
County libraries are not obvious; the marketing push is not there. If Metro wants to 
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attract riders, the program needs much stronger marketing to reach the target 
populations. Mr. Stevens replied that he can share that feedback with the people 
overseeing the marketing efforts. He suggested that if the Council has suggestions on 
underserved locations where outreach is needed, that they forward to him.  
 
Councilmember Peña commented that Metro is frequently at local events, which is a 
good way to reach target communities. As Metro is moving towards TAP functions being 
integrated and technology use to pay fares, what personal information is on the TAP card 
and wallet? Is the use being tracked? Mr. Stevens replied that TAP is being used as an 
account identifier to TAP account and TAP wallet for use.  
 
Councilmember Shidler asked if the TAP card use is tracked. While people can register 
their cards to protect any value on the card, some people don’t want to be tracked. Mr. 
Stevens replied that TAP card information is incredibly difficult to obtain; the 
information is protected by the California Highways code and Metro is liable. It cannot 
be provided without a search warrant or a written statement signed by law enforcement 
that the information is so necessary to a case that it can’t await a warrant.  
 
Councilmember Shidler asked how Metro collects all fares. He believes that Metro has at 
least 25% fare evasion. Mr. Stevens replied that fare evasion is a significant problem. His 
role is to work with law enforcement to provide them with tools to find out whether 
people have paid their fare.  
 
Senior Lead Officer Yolanda Grutter, the South Bureau Liaison of LAPD’s Transit 
Services Division commented that their primary duty is not to enforce fares, but to 
provide overall safety. The new law enforcement contracts have increased the presence of 
law enforcement on the system, which has led to a large drop in crime across the system.  
 
Councilmember Strapac requested a white paper or a similar document with additional 
information regarding the TAP integration and its capabilities. Mr. Stevens replied that 
Councilmembers can contact him with specific questions for more information.  
 
Councilmember Burnett commented that to obtain his disabled TAP card, he had to 
travel to downtown Los Angeles; he couldn’t obtain it at Long Beach Transit Center, 
nearer his home. He asked if there is another way that disabled TAP cards can be 
obtained. Mr. Stevens replied that the application process can be completed online if the 
applicant can upload their photo.  
 
Councilmember Burnett commented that on the first of the month, when he’s using 
Long Beach Transit, he must see if he must pay. When he asks how many days he has 
left on his pass, it varies. and they can’t definitively tell him. Then if he purchases the 
new monthly pass not knowing how many days he has left on the previous month’s, it 
starts the new monthly pass. Mr. Stevens replied that if a new pass is loaded onto the 
card, it does not start until the old one expires.  
 
Mr. Timberlake commented that he can suggest areas where most patrons pay cash as 
sites for TAP card distribution. TAP used to have take-ones that explained the advantages 
of using TAP. That needs to be updated and placed at all branch libraries; that 
information is very much needed in low-income communities. It also needs to 
emphasize that the card is good for 10 years and shouldn’t be thrown away. Also, in his 
experience, not all TVMs have the option of checking your TAP card balance. Since the 
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TAP card transfer policy has been in effect, he has had to put stored value on his card 
and has been overcharged for transfers.  
 
Mr. Quillin suggested that with the Olympics coming to Los Angeles, TAP machines 
should have more than two languages available. He suggested that Huntington Park 
Transit would also be a good way to distribute TAP cards to those who need them.  
 
Wayne Wright asked if TAP is working with transit systems outside of Los Angeles 
County such as OCTA and Riverside. Metro’s Line 460 travels into Orange County but 
OCTA doesn’t have the TAP system and people transferring have to pay separate fares. 
He thinks there should be a regional TAP system. He finds that the broken fare boxes 
are worse on Metro’s contract operated lines. He asked when the new fareboxes are 
going to be installed on Metro directly operated and contract buses. Mr. Stevens replied 
that the installation of the new fareboxes starts in February 2019. They will start the 
installation on Metro and Foothill Transit buses, and then installation on the buses of the 
other 9 TAP participating agencies will be completed. The goal is to finish by the end of 
summer 2019. TAP works closely with the fareboxes maintenance group. TAP readers 
have about a 1% failure rate, while the bill and coin feeder have about a 19% failure rate. 
People know if they jam the farebox, the people behind them will ride for free; it is a 
problem. Contract Services have their own repair crews; he doesn’t know what their 
abilities are. Los Angeles County collects taxes within the county and can’t use tax dollars 
outside of the county. It doesn’t mean that transit operators outside of the county 
couldn’t be brought into the TAP program, but that they would have to work out 
agreements with them. There would likely be maintenance fee for Metro staff support.  
 
Councilmember Shidler commented that when Metro transitioned to the new fareboxes, 
there were field technicians who could fix them in the field. He doesn’t think Metro 
technicians are fixing them. Mr. Spivack replied that Metro does have field techs, but 
they are not deployed for fare boxes,  only for bus safety issues to keep the buses in 
service such as issues with the doors.  
 
 

6. RECEIVED NextGen Bus Study Working Group Update, Councilmember Wally Shidler 
 
There are only 7 million revenue service hours. No matter how they are realigned, some 
people may get better service than what they have now, and some may get degraded 
service. The group voted on priorities. What they really want is more reliable services, 
more frequency during the mid-day, evenings, and weekends, and better real time arrival 
information. Service can be provided in three basic types: hub and spoke, grid, or a 
hybrid, which is what we have currently. 
 
Councilmember Peña expressed concerns regarding technology. TAP cards are good for 
10 years, but likely won’t be around in 10 years. Private industry can respond much faster 
than the public sector. Mr. Spivack replied that Metro is undertaking the NextGen Bus 
Study project, the Mobility on Demand pilot, and similar efforts to provide options for 
those who do not have the means to use those options provided by the private sector.  
 
Councilmember Shidler responded that the last time Metro did a complete bus system 
study was in 1980. Eighty percent of Metro customers are low income. Sometimes, they 
can barely afford to pay Metro’s fare. They are not going to be able to afford to take Uber 
or Lyft or other on-demand services. He thinks what will happen with the Mobility on 
Demand pilot program is  that Metro’s low-income riders will not be able to use those 
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services. He doesn't think Metro will get discretionary riders back unless the quality of 
life issues are resolved; they have other transit alternatives. Mr. Spivack replied that 
because there are other systems providing service, there may be an option for Metro to 
provide a fare buy-down for lower-income riders to get where they need to go. Metro is 
also looking at what can be done to speed up buses on major corridors.  
 
Mr. Quillin commented that he hopes that when the NextGen recommendations are 
made, the question is asked whether its proposals are better than what the current 
system delivers.  
 
 

7. RECEIVED Line Ride Report, Councilmember Joe Strapac 
 
Councilmember Strapac participated in the Willow/Wardlow Station inspection. He was 
impressed by the level of detail that goes into the inspections. However, he was 
frustrated by the lack of community support for the rail station in terms of keeping the 
area clean and attractive. He thinks the surrounding member communities should be 
encouraged to pay more attention to the physical condition of the area surrounding 
Metro stations.  
 
 

8. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive 
Officer 
 
 Mobility on Demand is a 12 month pilot funded in part by the FTA. It will provide 

shared, on-demand rides provided by Via.  
 First/Last mile service will be offered to/from North Hollywood, Artesia & El 

Monte stations. Service begins end of January 2019 
 The Metro Board is set to approve the contract at the October 25 meeting 
 Marketing and communications led by Via will begin before the launch 

 LA Rail to River Open Houses 
 Green Line Rail Operation Plan to Board in October  
 Green Line Extension to Torrance: Board authorized initiation of Draft (EIR/EIS) for: 

Alternative 1: Metro right-of-way (ROW) and overcrossing, without a station at 
Manhattan/Inglewood and Alternative 3: Hawthorne to 190th Street, without a 
station at Hawthorne/166th Street  

 NextGen Workshops have been postponed until January 
 
Councilmember Strapac mentioned that the Green Line Project spoke to the High Speed 
Rail project. They are including the Norwalk Transit Center in their blueprints though it 
is unclear if Norwalk Transit is going to build it.  
 
Mr. Quillin asked why the Gateway Cities region has better mean miles between 
mechanical road call as compared to the other regions. Mr. Spivack replied that the 
divisions serving the region have newer buses that were part of the New Flyer bus 
acquisition. Metro purchased 470 new buses and is expecting more than 200 more in the 
next few years. Metro will continue to buy buses to replace the aging fleet.  
 
Councilmember Shidler added that the high maintenance standards being accomplished 
by Division 2 are being done in a shop that was built in 1922 and that has no in-ground 
lifts.  
 



GWC Service Council October 11, 2018 Minutes   6 

 
9. PUBLIC Comment for items not on the Agenda 

 
Mr. Timberlake commented that providing service to major medical facilities should be a 
priority for NextGen. It is difficult to get to Kaiser in Downey via transit. He recently had 
an appointment there. The Line 111 he took was 15 minutes late. When he pointed that 
out to the operator, the operator responded, “Who cares.” He had planned to arrive at his 
appointment 20 minutes early and arrived 20 minutes late.  
 
 

10. CHAIR and Council Member Comments  
  

Councilmember Shidler requested that an update from the police representative be 
added to the agenda as a standing item. 
  

ADJOURNED at 4:17pm.  
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