
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, October 3, 2018 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 
 

Called to Order at 6:33pm 
Council Members: 
Jess Talamantes, Vice Chair 
Carla Canales 
Jenny Freese Daniels 
Robert Gonzales 
Rosalba González 
David Perry 
Dennis Washburn  
Donald Weissman 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Principal Transportation Planner 
Karen Swift, Community Relations Manager 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. SWORN In Jess Talamantes as San Fernando Valley Service Council Member 
 
 

3. APPROVED September 5, 2018 Minutes, Councilmembers  
 
 

4. CHAIR’S Remarks  
 

Vice Chair Talamantes asked Councilmember Weissman to chair the meeting due to his 
laryngitis.  
 
Councilmember Weissman commended Metro for their very prominent role at the 
September 20 CicLAvia. From what he saw, the Metro booth at Disney Hall was crowded 
most of the time.  
 
Councilmember Daniels Freese thanked Metro for the support provided to the recent 
Valley Village walk and the support provided to the event over the last several years. 

 
 

5. RECEIVE Overview of Metrolink Rail Safety Education Program, Mike Rock, Interim 
Director Metrolink System Safety and Security, Tracy Bergen, Assistant Director, Alex 
Davis, Government Relations Manager 
 
Metrolink covers 540 miles of linear rail from the High Desert to San Diego. Metrolink 
serves the counties of Ventura, Los Angeles, Orange, San Bernardino, Riverside, and San 
Diego, and an average daily ridership of 40,000. A staff of 49 Los Angeles County 
Sheriff’s Deputies and 78 Contracted Security officers are assigned to the Metrolink 
System Safety and Security Department.  
 
There has been an increase in pedestrian accidents on the rail right-of-way this year. 
Many are associated with homeless encampments that are along the right-of-way. 
Increased funding was provided to address homeless encampment issues on Metrolink 
railways. Currently 130 homeless encampments have been removed and 24 still remain. 
A new system security and safety and emergency management plan has been 
implemented and several first responder drills and training exercises are taking place to 
ensure the safety and security of the system.  
 
Metrolink engages in safety campaigns on social media and uses data driven information 
where there is a high level of trespassing to send messages to the community in an effort 
to keep the public safe. Metrolink also participates in suicide prevention campaigns 
through its Marketing Department and ensures that all front line employees receive 
special training in suicide prevention.  
 
Councilmember Weissman asked what double and triple tracking is. Ms. Bergen replied 
that these refer to areas that currently run on one single track and have been identified as 
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areas where an additional track can be added so trains can run parallel to one another 
and allow for increased service.  
 
Councilmember Washburn asked if there was an estimate of the costs associated with 
dealing with pedestrian strikes, and if there is a budget for future incidents. Mr. Rock 
replied that for every three minutes a train is not operating Metrolink incurs a cost of 
$26,000. He estimates that by the end of this year the cost will reach $1 million from 
service delays due to pedestrian strikes. Councilmember Washburn commented that the 
Service Council should study what mechanisms there may be to address this issue and 
perhaps provide programs, education, or shelter to prevent suicides or homeless 
encampments on the rail right-of-way. Ms. Bergen added that there is a Regional 
Reduction Task Force that is designed to pull resources from different agencies to 
address the situation and find solutions.  
 
Councilmember González asked if there is suicide prevention signage with help line 
phone numbers similar to what is found on bridges and overpasses. Ms. Bergen said that 
there is signage with messages and a suicide prevention hotline number as well as links 
on the Metrolink website. Councilmember González asked if there was a way to create a 
hashtag or to send a text message rather than calling a hotline number. Ms. Bergen 
replied that messaging method is based on the information provided by suicide 
prevention organizations nationwide.  
 
Councilmember Canales commented that she commutes on Metrolink four days a week 
and has experienced service delays because of pedestrian strikes. She was very impressed 
with a train car she boarded a few days ago that was completely wrapped in red and with 
a pedestrian safety message. Ms. Bergen replied that the car is designed to provide a 
safety message and is rotated throughout the system. They hope to incorporate similar 
messages on more trains in the future.  
 
Councilmember Gonzales commented that he has heard that there is no funding source 
identified for double tracking. Mr. Davis responded that Metrolink’s infrastructure needs 
improvements; the system only can provide level of service that the infrastructure can 
support. Metrolink has developed a capital improvement program (SCORE) with a goal 
of providing 15-30 minute headways throughout the system. The project has been 
awarded some funding from the State of California towards completing a total of 18 
projects. Metrolink is working with partners at the state and federal level to secure 
additional funding. A federal grant that would fund the 11-mile Bryant to Rexford project 
to add double tracking from Sylmar/San Fernando Station to Burbank Station is 
pending. This would allow for improved service and increased headways. Metrolink is 
seeking for grants to fund the northern portion of the project which would allow one 
additional train to run per hour.  
 
Councilmember Gonzales shared that in his city, San Fernando, the community stresses 
to him that when they are on their way to the station, as the train is coming in, the rails 
go down, and they watch the train drive up, unload, load, then leave. They are frustrated 
that they miss their trains because they are stuck at the railroad crossing while waiting 
for the train to pull into the station. He is concerned that double tracking at the 
intersection of Hubbard/Truman, the densest intersection in San Fernando will worsen 
this problem. Mr. Davis replied that Metrolink implemented positive train control, which 
is a digital overlay collision avoidance technology; they may be able to better optimize 
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gate downtimes in optimal areas to improve those types of issues. Councilmember 
Gonzales asked Metrolink to provide a presentation to the San Fernando City Council if 
it has not already been scheduled.   
 
Councilmember Gonzales asked what Metrolink means when it says it has closed 130 
homeless encampments. He asked how closed is defined and what the process is to close 
an encampment. Mr. Rock replied that when an encampment is reported to the security 
center, they aim to get presence on the ground within 48 hours. Metrolink has deputies 
specifically assigned to the right-of-way (ROW) to notify people that they're in harm's 
way and need to move from the ROW. That effort is followed by a team that cleans up the 
debris. Once the clean-up is completed, it is reported to the System Security Department 
and considered closed.  
 
Councilmember Gonzales asked how homeless encampments are reported and who 
typically reports them. Mr. Rock replied that there are a variety of reporting methods; 
they can be reported online. There are apps being tested and developed specifically for 
Metrolink that will also include a suicide prevention number. As of now, anyone can 
report a homeless encampment. Deputies will be assigned to investigate if there is an 
encampment, and it will be logged and put onto a list for closure.  
 
Councilmember Gonzales commented that there are three homeless encampments in 
San Fernando. He asked if Metrolink conducts outreach to the local government 
agencies such as their homeless task force or the City of Los Angeles HOPE teams. Mr. 
Rock replied that they try to make contact with all stakeholders; once deputies have 
verified an encampment, Metrolink reaches out to the local municipality to let them 
know when they plan to clear the encampment and ask if they want to accompany the 
team.  
 
Councilmember Gonzales commented that rail crossings are more secure when there's a 
pedestrian gate that has to be pushed open. He is concerned about the area right next to 
San Fernando Middle School, directly next to line, and the Cesar Chavez mural. He 
asked what the process of having an out cut, standing area, with gate or crossing for 
pedestrians and cars installed at that crossing would be. Mr. Rock replied that they can 
start by taking his information and having engineering reach out to for a more detailed 
discussion about how to proceed.  
 
Jason Ackerman thanked Metrolink staff for bringing up the SCORE program. One of 
the major problems is that most of the Metrolink corridors in the SFV are not sealed 
corridors, not just the train but also the noise. He was waiting near Van Nuys Bl and San 
Fernando Rd when a Metrolink train passed; he had earbuds on and it was still loud. He 
thinks the City of San Fernando should look at innovative projects such as tunnel at the 
intersection of Truman/Hubbard. There are lots of improvements that can be made to 
the system. A deterrent to homeless encampments is more service, particularly on the 
Ventura County Line which does not have service on weekends.  
 
Mr. Gross asked Mr. Davis to address whether the Placentia Station is on track to open in 
2020. Mr. Davis replied that he is happy to return to discuss the details of that project in 
greater detail as it requires some unique coordination with the freight rail companies. 
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6. RECEIVE North Hollywood to Pasadena and North San Fernando Valley Bus Rapid 
Transit (BRT) Update, Robert Machuca, Senior Director, Countywide Planning & 
Development 
 
Councilmember Weissman commented that living in north San Fernando Valley, there 
is no service in Granada Hills and Porter Ranch of viable use. This proposed project 
completely ignores that area. In the next 10 years, Porter Ranch is going to add 10-12,000 
homes. Putting a BRT on Nordhoff St or Roscoe Bl is going service the center of the 
Valley, not the north Valley. He applauds that Pacoima, San Fernando, and Sylmar are 
being serviced, but 40-50,000 people are being ignored with this new service. The public 
hearings were only held in areas where service is proposed. There was no outreach to 
residents of the North Valley. When he travels down Rinaldi St, there are so many people 
taking the buses that students from Porter Ranch can't get to CSUN. Students can't get 
out of Granada Hills. He doesn’t see it as providing any improvement because such a 
large segment of the Valley is being ignored. There is a new Kaiser Permanente opening 
at the corner of Porter Ranch Dr/Rinaldi St to service entire northwest Valley and take 
pressure off of other ones. There is also a UCLA Medical Center across the street, yet 
there is no transit to service these locations. He asked if the route is already decided or if 
the project will take into account that large segment of the Valley. Mr. Machuca replied 
that Metro is looking into alternatives analysis that can capture those riders and build a 
better network. He will take back the feedback to see how it can be addressed to improve 
the project. 
 
Councilmember González echoed Councilmember Weissman’s assessment. She lives in 
Canoga Park/Chatsworth. Porter Ranch has a megachurch and is going to get a new 
shopping center. Her community cannot get there because there is no service on 
weekends. There is no way out of her community unless they walk an extra 20 minutes, 
so there are a lot of cars in the community. She asked that her community be considered 
in this project. She is happy to see Nordhoff being included in the alignment; if that 
service was available, she would use it. Riders don't need to get to the Red Line; they can 
take the Orange Line to get to it. Maybe taking this BRT to Sylmar and looping it through 
Granada Hills and Porter Ranch is an option; hopefully that will make it into the 
alternatives study. She asked that if in designing the new North Valley BRT, Metro is 
asking legislature for permission to use extended buses. The Orange Line was a 
surprising success and the buses can only handle a limited number of riders during peak 
periods. Mr. Machuca replied that Metro is making sure they are developing facilities to 
appropriate scale. Part of the environmental process will identify potential ridership 
numbers and can starting thinking about size and magnitude of service and stations. 
 
Jason Ackerman commented that the project is similar to a project he suggested as his 
capstone at CSUN. While the project is being called North Valley BRT, it's more mid 
Valley than North Valley. He thinks that instead of investing such a large amount of 
money on this capital project, the money should be spent on running more buses. The 
map of high frequency routes is not accurate. It’s not fair to Line 166, the Sherman Way 
buses and other smaller routes. The service is really bleak the further north you go, but 
you need an honest map to start the discussion. A route to Sylmar is needed, and service 
needs to be expanded on Devonshire and Rinaldi to really serve the North Valley. He 
suggested moving the Northridge station to Reseda and running more Metrolink service. 
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Ralf Quint commented that even larger areas being disregarded are Sylmar and Lake 
View Terrace. They are completely misrepresented on the map. One hundred thousand 
people were displaced with the recent fires, but only two bus lines serve the area. This 
area is completely ignored in any discussion related to service improvements in the 
North Valley. 
 

 
7. RECEIVE Service Updates, Israel Marin, Principal Transportation Planner 

 
Over the last several weeks, staff conducted surveys at Canoga Station to measure 
customer satisfaction with the new Line 601. Overall customer satisfaction was high and 
the line received high ratings. Some riders were confused about the fare and thought 
they had to pay additional fare. However, this is not correct. If patrons are transferring 
from the Orange Line, the two-hour free transfer applies to Line 601.  
 
Line 501 has surpassed 1,400 in daily average ridership. This is a vast improvement 
considering the ridership trends system wide.  
 
Councilmember Weisman commented that it seems very natural that the most used 
stops on Line 601 are Canoga Av and Burbank Bl stops as Blue Cross/Blue Shield is 
located there; it employs over a thousand people and there are other large office 
complexes in that area.  
 
Jason Ackerman commented that he works in the middle of the Warner Center hub. The 
Owensmouth/Victory stop is not getting much ridership, which may be due to the Line 
750 stop not showing up in Google Maps. He shared this feedback with staff who has 
fixed and it will be show up in apps after the December shakeup. He thinks Line 750 has 
been done a minor disservice. It is sometimes unclear which Line 601 is leaving, and it’s 
very unclear which Line 750 is leaving. It’s not intuitive when all of the buses have to 
share the platform; separate demarcations would help a lot. He is happy Metro is 
working on fixing Universal City Station and he encouraged Metro to open the operator 
restroom to the public or provide a public restroom at this location.   

 
 

8. RECEIVE NextGen Working Group Update, Councilmember Canales 
 
Councilmember Canales attended the last NextGen Working Group. There was a lot of 
information on geocoded trips and how to align corridors. There were breakout sessions 
where they discussed corridors that need more service. In the San Fernando Valley 
group, they talked about improving service on Rinaldi and Devonshire Sts. Working 
group members are being asked to identify which areas in their respective regions need 
more service. She is aware of the needs for more service in the North Valley.  
 
Councilmember González asked what geographic areas are considered as the San 
Fernando Valley. Councilmember Canales replied that in the working group, the Valley 
was identified as beginning almost at the Pasadena border and included Sunland and 
Tujunga.  
 
Councilmember Perry thanked Councilmember Canales for representing the Service 
Council on the Committee. He feels this is the Council’s best chance to address the 
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ongoing transit deficiencies in the San Fernando Valley, and may be the best chance for 
next 20 years to do so. The are many deficiencies in the Northeast Valley as well as 
deficiencies in North-South connections.  
 
Councilmember Washburn echoed the thanks to Councilmember Canales. He thinks the 
most important thing to think about is geographic equity in the San Fernando Valley. 
The Valley is a large place that essentially begins from the border with Thousand Oaks all 
the way to Pasadena and from Mulholland Drive to the Santa Susana mountains. The 
area has always had to fight for recognition based on its size. The population is over 2 
million and it’s important that the geographic equity be reflected in budget equity.   
 
Councilmember González echoed Mr. Washburn’s comments about densification. She 
asked if the group is taking into account new dense complexes to come online between 
now and 2023; at least 400 plus apartment buildings are being built in the West Valley 
area. She asked if that is being talked about as a group.  
 
Councilmember Canales replied that the group is very aware of pending projects. They 
are not just talking about BRT or other projects, but also how to allocate bus service 
hours. The idea of on-demand transit has also come out of it. The idea is that if an area 
doesn't warrant regular service, a smaller shuttle-type service could connect people to 
fixed route service. Metro is trying to be innovative. Because of the agility of system, if 
there’s nothing there now, it’s hard to plan for what's going to be built 5 years from now. 
 
Gabrielle Softwood commented that she is going to construction classes and has been 
unemployed for 12 years. She asked if they Council can connect her to someone who can 
give her an equity loan to start a business. Councilmember Weissman replied that the 
Service Council deals strictly with bus and train service.  
 

 
9. RECEIVE Line Ride Report, Councilmember Rosalba González, and APPROVE Line 

Ride Schedule for the remainder of FY2019, Councilmembers 
 
Councilmember González rode Line 244 to Kaiser Permanente for what she thought 
would be a quick errand from Nordhoff/De Soto to Burbank/De Soto. On the way home, 
she realized it would take 60 minutes for her to get home so she wasn’t able to do a 
roundtrip given it was almost 9:00pm and she didn’t feel comfortable walking alone that 
late at night. The bus service was fine, the bus was clean, on-time, and the operator was 
professional. 
 
Ms. Ramos reviewed the line ride schedule for the remainder of the fiscal year. The 
Councilmembers selected dates to complete their line rides.  

 
 
10. RECEIVE Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 

 
The NextGen Workshops that were to be held in November have been cancelled. Staff is 
working with the NextGen consultants to identify dates and locations for January, and 
anticipates bringing those to the Council at the November meeting. 
 



San Fernando Valley Service Council October 3, 2018 Minutes 8 

Mobility on demand is launching at NoHo in January 2019. Metro is working to finalize 
catchment area, the application, and is partnering with Via like Uber Pool or Lyft Line, 
The coverage area is west of the 170 Fwy to Valley Village and into Burbank to serve 
corridors not well served by transit.  
 
Cell service on the Subway is scheduled to be extended to NoHo by end of this month for 
Verizon, AT&T, and Sprint, T-Mobile still needs to sign a contract. 
 
Councilmember González asked if the San Fernando Valley is the lowest in terms of 
pedestrian accidents. Mr. Spivack replied that the Valley is on the lower end. The 
Westside/Central region is on the higher end sometimes, having as many as eight 
incidents per month. Similar to police accident investigations, Metro conducts very 
detailed accident investigations. Technological advances have made it much easier to 
determine the exact causes of accidents.  
 
Councilmember Canales commented that as part of a Division 13 tour, the NextGen 
Committee was taken into a meeting between a bus operator and union representative 
who were reviewing video of an accident. She saw firsthand how the incident was being 
investigated.  
 
Nate Zablen commented that he is concerned about weekday short fares/no fares. He 
rides daily and sees 1 out of 10 or 20 people not paying their fare. He wonders why he 
should pay for a monthly pass or a TAP card when people can evade fare or pay any short 
fare they wish. He believes the statistics on fare evasion in the San Fernando Valley are 
not accurate and are probably be more on par with the Westside/Central area which is 
over 5%. He asked if there is a better way to account for fare evasion in the region. He 
thinks maybe the bus operators are not always indicating when fare is not being paid. He 
asked if allowing people to pay short fare is part of Metro’s program. Lower fare recovery 
rates mean that Metro will eventually have to raise fares and that hurts everyone. Metro 
should find a way to communicate to passengers that when they don’t pay their fare it 
hurts everyone.  
 
 

11. PUBLIC Comment for items not on the agenda 
 
Mr. Ackerman disagrees with Mr. Zablen regarding short fares. He thinks that 
sometimes people who need to get somewhere are short on money; having short fare 
should not be a deterrent to riding the bus. He appreciates that operators allow people to 
ride the bus. He noticed old C40 buses back in circulation. He saw one on the Orange 
Line and it was very crowded. He believes 10 minute headways is what Metro should be 
aiming for. In areas where Big Blue Bus operates, Metro should reduce service hours 
and apply them to San Fernando Valley areas where there is little service such as 
Woodman, Devonshire, and Balboa. 
 
Mr. Zablen says Metro uses the term stakeholders. The community is all stakeholders; 
they voted twice to tax themselves to improve service and they want to see results. Since 
Measure M passed, few changes have taken place. The community’s patience is 
beginning to run thin and improvements can be made now. NextGen is great but riders 
need to see changes now. 
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Ralf Quint commented that he rides with a 7-day or 30-day pass. Last week, he tried to 
put cash on the TAP card aboard the bus. In his experience, about 2 out of 5 drivers don’t 
know how to operate the farebox on the bus and will just waive the rider on the bus or 
take whatever money is left on the TAP card. Some operators don’t seem to care and 
others seem to just not know how to operate the machine.  
 
Councilmember Weissman asked if that is part of an operator’s training. Mr. Spivack 
replied that operators are trained and re-trained as new products come out.  

 
 
12. CHAIR and Council Member Comments  

 
Vice Chair Talamantes thanked Councilmember Weissman for running the meeting.  
 
Councilmember Canales commented that NextGen is looking at improving service as it 
exists now, without talking about long term projects. The study is looking at service 
hours as they are and where they are needed. She believes that this is the best way we can 
go about reallocating service hours and getting more service. During the tour she took, 
they were told that new fare boxes are coming which might help with fare issues.  
 
Councilmember Perry thanked Mr. Marin for the service updates. He thinks Line 601 
represents outside of the box thinking.  He is happy to serve on a Council that is thinking 
that way. Hopefully it improves connectivity and the cost savings can be used to improve 
overall service. He also thanked Mr. Marin for the update on Universal City Station bus 
connections. The art of scheduling is an imperfect science, similar to working out 
signaling systems, everything done has a cascading effect across the Valley. On behalf of 
his boss, he said it’s nice to see Line 501 finally reaching the 1,500 mark. It was 
envisioned to test whether there was a viable BRT or transit connection between North 
Hollywood and Pasadena.  
 
Councilmember Weissman thanked members of public for comments. He is looking 
forward to what NextGen develops. 
  

 
ADJOURNED at 8:40 pm 
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