
 

Minutes  
SAN GABRIEL VALLEY  
SERVICE COUNCIL 
Regular Meeting 

Monday, October 8, 2018 
5:00 PM 

Metro El Monte Division 9 Building 
Third Floor Service Council Conference Room 
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.) 
El Monte, CA 91731 
 

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro, 
Foothill Transit and El Monte Shuttle lines serving the El Monte Station. 
 

Call to Order 
Council Members: 
Alex Gonzalez, Chair 
Tim Sandoval, Vice Chair 
Harry Baldwin 
Roger Chandler 
David Diaz 
Valerie Gibson 
John Harrington  
John Harabedian  
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Wayne Wassell, Transportation Planning Mgr. 
Lilian De Loza, Community Relations Mgr. 
Dolores Ramos, Sr. Administrative Analyst 
Carlos Rico, Transportation Associate 
 

 
For Metro information in English, please call the following phone number: 213-922-1282. 
 
Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 
Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. APPROVED Minutes of September 10, 2018 Meeting, Councilmembers  
 
 

3. RECEIVED TAP Update, Monique Pe, Systems Project Manager, Mauro Arteaga, Deputy 
Executive Officer – Finance 

 
TAP staff provided updates on the transfers on second boardings, the upgrade of fare 
equipment, the TAP Wallet program, a new TAP Mobile App, regional point of sale 
program expansion, and retail sales of TAP cards.  
 
Customers must have a TAP card to take advantage of free 2 ½ hour transfers after the 
first TAP. The Metro Board approved the distribution of one million free TAP cards to 
low-income individuals. TAP is eliminating tokens because use has declined 24% over 
the last several years. Chair Gonzalez asked if social service agencies that used to give out 
tokens are now giving out TAP cards. Ms. Pe replied that they are. The program is going 
through a process to eliminate token use by November 2019. Unused tokens can be used 
until that date for a one way fare.  
 
Stored fare can now be added to a TAP card at the bus fare box. Day passes can only be 
purchased at a TAP vending machine, through third party vendors, or at the Metro 
Customer Service Center. Ticket vending machines (TVMs) will now sell up to five TAP 
cards in a single transaction. In July, TAP card pricing increased to $2.00 beginning 
across all platforms. Councilmember Diaz asked why the TAP card price was increased. 
Ms. Pe replied that the price of TAP cards from the manufacturer increased. The change 
also makes consistent the pricing of TAP cards purchased from TVMs and online.  
 
Metro is replacing bus fare boxes with new fare boxes that can communicate in real time 
and that have security features that will allow them to accept virtual TAP card fares. 
Installation will begin in February 2019 and is scheduled to be completed by June 2019. 
Metro has hired 10 additional installers to assist with the upgrade. Councilmember 
Gibson asked if the new fare box installation will affect the mobile validators currently in 
use by partner transit agencies . Mr. Arteaga replied that the municipal operator's devices 
are compatible with the changes in the new fare boxes.  
 
The TAP wallet is an account based system that allows the integration of TAP with other 
Metro programs such as micro transit and bike sharing. It allows the separation of TAP 
funds from non-TAP dollars. The Wallet will facilitate easier use of various transit 
products and provide opportunities for promotions such as discounts on those products.  
 
The TAP Mobile App will allow a virtual TAP card to be placed on a mobile smartphone 
that can be used on a station validator as a way to pay their fare. It will be integrated with 
PayPal, Apple Pay and other payment platforms. The point of sale device has also been 
updated and improved. Distribution to all participating retailers will begin in January 
2019. TAP cards will begin to be sold in retail stores throughout Los Angeles County 
similar to the way gift cards and iTunes cards are sold.  
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Councilmember Diaz asked what the average number of times a TAP card is used before 
it is disposed of, and expressed concern that the higher price of TAP cards would make it 
difficult for families to travel using transit. For a family of four, the cost of a round trip 
from the San Gabriel Valley to downtown Los Angeles can become significantly more 
expensive. Mr. Arteaga replied that he would research the average number of times TAP 
cards are used and report back.  
 
Councilmember Diaz asked how many people qualify for the low income TAP cards and 
how they can access free TAP cards. Ms. Pe replied that they are being distributed by 
operators to patrons who don’t have them and at designated locations. They can also 
obtain discount coupons or receive a card through the LIFE program. Councilmember 
Diaz asked where they can go to sign up for those types of programs, and what outreach 
and education will be provided before the mobile TAP process begins. Ms. Pe replied that 
she can provide additional information regarding signing up for discount programs. The 
program was launched on July 15 with a public information campaign that included 
distribution of customer education pieces. Operators were trained and handed out 
information. Mr. Arteaga added that there are also "blue shirts" Metro staff deployed at 
key locations to answer questions, distribute information, and provide customer 
assistance.  
 
Councilmember Diaz suggested that a TAP education program similar to the Rail Safety 
Education program would be beneficial, and asked how many retail locations in the San 
Gabriel Valley will sell TAP cards. Mr. Arteaga replied that he didn't have the specific 
number, but can provide information at a later date. 
 
Mr. Timberlake commented that he hopes that the design of the new fare boxes has been 
improved to accept coins. He regularly sees fare boxes jammed with coins, which 
completely disables the fare box and the operator has to wave people on. He believes the 
current box is poorly designed. He has noticed that the municipal operators have 
different costs for transfers than what Metro charges. He has been charged additional 
transfer fare when transferring from Metro to a municipal operator and he thinks there 
should be a consistent fee to transfer. 
 
Wayne Wright commented that the fare boxes are wearing out and are prone to errors. 
When he boards the Silver Line, when he taps on the bus, the fare box says the balance is 
too low. He asked where the TAP boxes are going to go. Jamming of the coin boxes on 
bus fare boxes is a serious problem which leads to people riding free. He asked what is 
being done to coordinate with out-of-county transit systems that will be linking up with 
the Gold Line over the next decade. It is important to have a regional system that allows 
for riders to be able to transfer to other transit providers.  
 
Councilmember Harabedian asked if LADOT includes only Commuter Express but not 
DASH in the TAP program services. Ms. Pe replied that they include DASH.  
 
Mr. Arteaga replied that the fare box coin mechanisms are not being upgraded; coin 
boxes are an issue nationwide because of the constant movement of the bus. The hope is 
that customers will eventually migrate over to the TAP card and eliminate the issue 
altogether. Ms. Pe noted that while Metro would like to have a unified fare structure 
throughout the county, they cannot tell municipal operators what their fares should be.  



 

San Gabriel Valley Service Council October 8, 2018 Minutes  4 

 
Councilmember Gibson noted that municipal agencies were also provided with free TAP 
cards to distribute; she thanked staff for that. She asked for an example of how the TAP 
Wallet will work. Mr. Arteaga responded that microtransit pilot program will offer rides 
on non-fixed routes by demand. The TAP card has value on the card itself. The funds will 
be deducted from the wallet on your card for non-transit purchases. For transit programs 
it will deduct the fare from the TAP card. Councilmember Gibson asked if the TAP 
wallet will be accepted at Metro paid parking lots. Mr. Arteaga replied that once that 
program is enabled, riders will also be able to pay for parking through their TAP card.  
 
Councilmember Gibson asked if there will be a fee for purchasing TAP cards from retail 
locations, and if all retailers will participate or only select retailers.. Ms. Pe replied that 
there will be but was unsure of the amount. She will find out what the amount is and 
report back. Mr. Arteaga added that they will be sold at stores located along heavily used 
routes; geographic analysis will be performed to determine placement. 

 
 
4. RECEIVED North Hollywood to Pasadena Bus Rapid Transit Update, Martha Butler, Sr. 

Director, Countywide Planning and Development 
 
The NoHo to Pasadena BRT is a Measure M project. There is $267 million in Measure M 
and SB1 funds available for the study. The projected opening date is between FY2022 to 
FY2024. With the Metro Board’s goal of having a fully electric bus fleet by 2030, the 
buses running on this BRT would be fully electric. The objective is to provide an 
appealing option to driving. This project would improve regional mobility and provide 
better connectivity to the current regional system. The project is approximately 18 miles 
long and connects North Hollywood Station to the Gold Line in Pasadena. Several route 
concepts are being studied. 
 
Mr. Timberlake commented that Metro Line 501 is not heavily used. The most important 
issue to consider is how long it will take to get from Memorial Park Station to North 
Hollywood Station, especially for those traveling west to connect to the Orange Line. He 
is concerned that the price for this project is very high given the travel times it will 
provide. Right now, he can get from Memorial Park to North Hollywood in an hour, a 10 
minute difference from the Line 501. Does Metro want to spend a quarter billion dollars 
when it will not be able to provide a trip of less than 50 minutes? All of the proposed 
routes take a long time to get through the streets, especially during peak hours.  
 
Wayne Wright commented that Line 501 ridership is low; service planning had to cut 
service. He is in favor of the line, but he wants to see what information is shared at the 
next round of community meetings and what type of input is received. 
  
Ms. Butler replied that $267 million is appropriated for the study; Metro doesn’t know 
the final cost of the project yet, which is why it’s so important to figure out which option 
is the best. Some technical studies have looked at all the daily trips through that corridor. 
There are about 700,000 daily trips in the corridor with a majority of those trips occurring 
within the corridor. Only one-third are traveling end to end, which may explain Line 
501’s low ridership. The success of the line will be a question of balancing speed and 
ridership, and serving key destinations and employment centers.  
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Vice Chair Sandoval commented that Pasadena, Glendale and Burbank are relatively 
affluent cities. A $267 million investment in that area is significant. One of the greater 
challenges facing cities is affordable housing. He asked if there have been discussions 
about incentivizing decisions such as this. Ms. Butler replied that Metro is not just 
looking at the transit service along the corridor, but is studying the corridor holistically, 
considering how transit oriented communities could be encouraged and first-last mile 
strategies addressed. Metro also has a current program that provides Transit Oriented 
Community planning grants to assist cities with some of the design work.  
 
Councilmember Diaz asked if there has been any discussion of electrifying the line, what 
the largest vehicle used would be, and if double-decker buses were being considered. Ms. 
Butler answered that the Metro Board has mandated a 100% electric bus fleet by 2030 
and the BRT routes would likely be prioritized. Mr. Spivack replied that the largest 
vehicle Metro would be able to use is 82 feet, depending on legislation.  
 
Councilmember Harabedian asked if the Burbank Airport Commission has advocated 
for having the project connect to the Airport. Ms. Butler replied that the Commission 
does want it to service the airport. An airport representative is working with Metro on the 
technical study. They have discussed a potential hybrid route which might run on the 
street to North Hollywood with a spur to the airport. Metro also presented to the Burbank 
City Council; they felt a connection to the airport was important.  
 
Councilmember Harrington commented that on several occasions the Council has 
discussed service hours and it is always a zero sum game. He asked if new service hours 
would be added for this project, or if they would be taken from other services. Ms. Butler 
replied that would be a question for Operations. It is always easier to get funding for 
capital projects. The details would have to be worked out once the project moves forward 
into the operating plan stage. Mr. Spivack added that it depends on how the service is 
aligned. Line 501 service could be replaced if the ffreeway option was selected and those 
hours would offset the transition. If a full street alignment is built, there would likely be 
tradeoffs elsewhere.  
 
Councilmember Chandler asked if SB 1 is recalled by Proposition 6, if the project would 
be eliminated. Mr. Spivack replied that a repeal of SB1 would affect a number of projects. 
Ms. Butler added that the study has full funding that is not related to SB 1, should the SB 
1 funds be eliminated.  
 
Councilmember Gibson thanked staff for the extensive outreach. She asked if Metro is 
trying to get down to a specific number of alternatives for the analysis. Ms. Butler replied 
that there is not; it would be ideal to get down to one, but narrowing down to 2-3 options 
would help greatly. 

 
 
5. RECEIVE NextGen Working Group Update, Chair Alex Gonzalez 

 
Chair Gonzalez was unable to attend the most recent workshop. Ms. De Loza did attend 
and provided a short overview. There were several exercises regarding tradeoffs that will 
need to be made to the restructuring plan of the bus system. Decisions will need to be 
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made regarding system coverage, frequency, and span of service. She encouraged 
everyone to go to the NextGen website to take the interactive survey. 
 
 

6. RECEIVE Regional Service Performance Report, Gary Spivack, Deputy Executive Officer  
 
• Final environmental report for Division 20 Portal Widening and Turnback Facility 

will go to the Metro Board on October 25 for approval.  
• The Rail to River project will have open houses in the next several months. The 

project extends pedestrian access and bikeways from Blue and Silver Lines to the Los 
Angeles River.  

• Gold Line Extension (GLE) Station names going to the Metro Board for approval.  
• First and last mile walk audits from GLE Stations completed for Glendora to 

Claremont 
• The Mobility on Demand Pilot will be tested in 3 zones, one of the zones is El Monte.  
• The November NextGen workshops are being postponed to January.  
 
Councilmember Diaz asked when Mobility on Demand will launch and what public 
outreach has been done. Mr. Spivack replied that a contractor is being selected and the 
test areas determined. Ms. De Loza added that the project goes to the Metro Board this 
month to award the contract to Via, they will provide to a catchment area of about six 
miles. Staff can return at a later date with more information. Mr. Wassell commented 
that there are two programs. Micro transit doesn't have to be tied to a transfer to a fixed 
route service. Mobility on Demand will launch in February.  
 
Councilmember Chandler asked how the Rail to River project would be policed, and if 
the LA River is being used intensely or if this would be a new venture. Mr. Spivack 
replied that Metro is trying to  improve access along the river so that it's more park-like 
and connects to the larger bikeway system Police would likely use smaller vehicles to 
patrol the area. 
 
Councilmember Gibson asked if those working on the Microtransit project will meet 
with the jurisdictions that they would be operating in; she is concerned that the structure 
will overlap with existing services. She thought Metro drivers were going to drive 
Microtransit vehicles for the project, not contractors. Ms. De Loza replied that once 
Metro selects the contractor they will provide that outreach. Metro drivers will drive but 
the company will administer the program. Mr. Spivack replied that the intent is not to 
supplant existing transit but provide transit for areas that are not well served.  
 
Ms. De Loza shared that Caltrans is releasing final EIR for the North 710 Freeway project 
at the end of the month. They are alerting stakeholders of that document’s release. 

 
 

7. PUBLIC COMMENT for items not on the Agenda - None 
 
 

8. CLOSING Remarks, Council Members and Staff - None 
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ADJOURNED at 6:40pm 


