
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, September 5, 2018 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 
 

Call to Order at 6:32pm 
Council Members: 
Yvette Lopez-Ledesma, Chair  
Carla Canales 
Robert Gonzales 
Rosalba González 
David Perry 
Jess Talamantes, Ex Officio 
Dennis Washburn  
Donald Weissman 
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Principal Transportation Planner 
Karen Swift, Community Relations Manager 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. APPROVED August 1, 2018 Minutes, Councilmembers  
 
 

3. CHAIR’S Remarks - None 
 

 
4. RECEIVED NextGen Update, Gary Spivack, Deputy Executive Officer, and APPROVED 

November meeting to be held at 6pm, followed by a NextGen Workshop at 6:30pm, 
Councilmembers 

 
Mr. Talamantes stated changes should be made to service scheduling to better serve the 
times of day when trips are made as represented on the “More Frequent Service for Non-
Commute Trips” slide of the presentation. Mr. Spivack explained that the chart reflects that 
there is demand and potential to grow ridership by providing more service in the late 
evening, during extended peak hours, and midday and owl hours. Though there are some 
well-used routes, owl service generally is not well used due to a lack of connections. For 
example, a patron might take a rail line or a frequent service such as the Silver Line, then try 
to connect to a bus line that only runs hourly which forces the patron to wait. Improving 
those types of connections might encourage people to use the services already provided. On 
the weekends he feels there might not be enough service and believes that improvements to 
security are also necessary. Metro is trying to encourage people to go online, take the survey, 
and comment on what areas they feel need improvements; that information is going to 
inform the set of policies that staff ultimately brings to the Service Councils. 
 
Mr. Talamantes asked what the “Other Trips” category referred to. Mr. Spivack replied those 
are those trips that are not commute related, but trips taken for other purposes such as 
running errands and going to appointments.  
 
Councilmember Perry asked what role Metro Operations is playing in the study and at what 
step of the study they would become involved. Mr. Spivack replied that Operations will be 
involved in making sure that the service put in place is efficient and that it does not complete 
with other transit provider’s existing services.  
 
Councilmember Perry asked if different options such as using different rolling bus stock or 
using more on demand type services are being considered before changing or removing 
lines. Mr. Spivack replied that Metro is hopeful Micro Transit is something that people will 
use and that might allow for removal of basic bus service on poor-performing lines and in 
hard to serve areas. For example, there are bus stops that are essentially behind someone’s 
home. However, given the design of the neighborhood and the 8 to 10 foot walls around the 
neighborhood, people that live there might have to walk a half mile to get to the bus stop and 
that creates a deterrent. Micro Transit might be a model that could be successful in 
penetrating those areas for service.  
 
Ms. Swift explained that a series of NextGen workshops will be held in November. She asked 
the Council to waive holding their meeting at their regular time in November in order to 
hold the workshop. She recommended the regular meeting location be used as the venue as 
it is easily accessible and has capacity for the event. Ms. Ramos added that the Council has 
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the option of holding an abbreviated meeting prior to the workshop to tend to any 
outstanding issues that may require Council action. She pointed out that the Council will 
need to vote on February 2019 public hearing dates in the event that some of the proposals 
are ready to go forward to the public.  
 
Nate Zablen is a frequent rider who uses the system 5 to 6 times a week. He rides the 
Orange Line and the Red Line. He pointed out there is very poor connectivity to these two 
lines. If someone takes the Orange Line to Woodman Av, there is no connecting service. 
There is only one bus that travels every hour and one DASH bus every half hour. Metro 
buses stop running at 8:30 going north on Woodman and DASH bus service ends at 5:30. If 
he wants to travel on the Orange Line to Woodman after that time he is unable to. That 
station doesn’t have parking which he believes is also a deterrent to using the service. On the 
Red Line, if someone wants to take a trip on the bus from Universal City Station there is a 
20-minute wait because buses are late and the station is poorly designed. On many 
occasions, he has seen people call an Uber rather than wait for a bus. He believes 
improvement of connectivity will increase ridership.  
 
Jason Ackerman thanked the Council for their vote to hold a NextGen workshop in 
November. He encouraged the Council to reach out to the Valley Neighborhood Councils in 
an effort to increase attendance to the workshop. Mr. Ackerman thinks mid-day service 
needs to be improved, that Metrolink needs competition from Metro in order to improve its 
service, and that additional service and connectivity is needed on the weekends to and from 
Ventura County. He thinks that if Metro and Metrolink improved service and headways, they 
could attract more ridership from the Valley to Downtown because that service is much 
faster than driving.  
 
Joann Di Antonio stated that many people use transit for points of interest, especially 
tourists; service needs to be improved for them. She thinks that Line 237, which goes to the 
Hollywood Bowl, should run every 20 minutes instead of every hour. She thinks the NextBus 
app needs to be better advertised because it is very useful. Also, she feels there needs to be 
more capacity on buses so people do not have to stand.  

 
Mr. Timberlake commented that he wanted to attend an event to Mt. Sinai Cemetery, but 
you can’t get there or Hollywood Hills Forest Lawn using Metro. You can, with great 
difficulty, get to the Travel Town Museum using Metro. He finds it very frustrating. He is 
concerned that all the Service Councils have bought into the notion that all fixed rapid transit 
routes should be rail. As a rider of Metro Rail, he finds that when it breaks down, it causes 
major problems. However, if the service is bus rather than rail, the bus can go around any 
problem and continue operating, which a rail car cannot do.   
 
Bob Rieth asked how DASH is being incorporated into the NextGen study and if DASH is 
being considered to meet the short route/micro transit demand. He believes that using 
DASH in that capacity would be something to consider.  
 
 

5. RECEIVED Warner Center Improvement Plan Update, Israel Marin, Principal 
Transportation Planner 

 
Lines 161, 169 and 750 were extended north to Canoga Station to provide direct connection 
to the Orange Line. Route Line 169 now provides additional service on Topanga Canyon 
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between Erwin St and Victory Bl. The new circulator provides two-way service. The 
streamlining of Lines 150 and 164 saves approximately 10 minutes for 75% of customers 
traveling through Warner Center. On July 22, Line 601 was extended to Ventura Bl in the 
late night hours to connect with the Line 150 owl service. July ridership was 1,075 boardings. 
Thirty-three percent of riders are using stops outside of Canoga Station or Warner Center 
stop. Approximately 450 daily riders now benefit from more frequent direct connections to 
the Orange Line. 
 
Councilmember Washburn asked if there are other areas in the Valley where a similar 
shuttle service is being used or being considered, given the current success of Line 601, such 
as the area around CSUN. Mr. Marin replied that the Mobility on Demand team is looking 
into launching some small scale service that involves addressing first mile last mile service. 
Mr. Spivack added that those plans that may include the area around North Hollywood 
Station. Mr. Marin added that there is a North Valley study area being conducted for Bus 
Rapid Transit. DASH has also modified their service to better serve the CSUN community. 
 
Jason Ackerman commented that he works mornings at the Warner Center. He has noticed 
that Canoga Station has become difficult to navigate; too many buses are standing idle; he 
wondered if they couldn’t use the parking lot to lay over. He has not used Line 601 yet, but 
has noticed the area around the old Warner Center Orange Line stop is being taken over by 
cars. Re-routing of Line 150 on the weekends means he no longer has a one seat ride from 
Balboa/Ventura Bl to Victory/Owensmouth. While it’s not a long trip by skateboard from 
Topanga, the sidewalk is in very poor condition as there are lots of tree roots that need to be 
ground and the pavement repaired.  
 
Joann DiAntonio commented that Line 169 previously boarded in the layover area at Canoga 
Station and asked if that has changed. Mr. Marin replied that Line 169 picks up at Platform 3 
facing west. Ms. DiAntonio replied that she missed the bus three times because the bus 
wasn’t picking up at the boarding spot, but at the layover. Instead of going back around to 
the stop, they would just continue. She suggested that the operators should circle the 
parking lot and go back and pick people up at the designated bus stop instead of at the 
layover area. Mr. Marin replied that he plans to be at the station tomorrow and that he’ll look 
into the issue.  
 
Bob Rieth stated that if boarding and alightings are 1 to 1, that means there are smaller trips 
taken. However if there are greater boardings than alightings, more people are leaving the 
area from a long trip and vice versa. He wanted to know if this type of data assisted in 
determining how many buses are used on the route. Mr. Marin said he would map all the 
ridership data and use that information to make comparisons.  

 
 

6. RECEIVED Line Ride Report, Councilmember Carla Canales  
 

Councilmember Canales took Line 224 from North Hollywood Station to San 
Fernando/Osborne. The bus was relatively on time, not overly crowded, and the driver was 
polite. She then took Line 794 from Osborne/Laurel Canyon. Both rides were fine.  

 
 

7. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
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• Public Meetings for North San Fernando Valley BRT 
• System Security and Law Enforcement – Passenger Screening Technology (Body 

Scanners) 
• Recent NextGen Popups 

o NoHo Block Party August 11 
o Panorama Mall’s 38th Annual Government Day, August 18 

 
Transit Security Community Liaison Jon Gordon shared that the Passenger Screening 
Technology will be deployed randomly throughout the system at various stations. No 
radiation is emitted from this system. Councilmember González asked if riders will be able 
to see when the system is being used. Mr. Gordon said that riders will see the screening 
system at the entrance of the stations near the turnstiles.  

 
 

8. PUBLIC Comment for items not on the agenda 
 

Nate Zablan commented that SFV residents voted for both Measures and R and were 
promised improved local bus service but no service improvements have been seen. Most 
north and south lines only run once an hour. Mr. Zablan takes Line 158 which only runs 
once an hour and stops running around 7:45pm. Woodman Av is an important corridor with 
lots of residential apartments and service still ends early.  He has helped people at Kaiser 
Permanente Medical Center find rides either on Access or through a taxi service because 
Metro does not provide sufficient service. He wants to know why Metro has resisted making 
small improvements that can potentially improve service such as frequency improvements 
even if it’s adding more short lines.  
 
Joann DiAntonio commented that she grew up using public transportation in Pittsburg. 
While on a trip to that city, she saw a route improvement on a line that previously required a 
major transfer. She noted that a pedestrian bridge had been built in an area that was difficult 
to access and that has improved the bus route significantly.  
 
Jason Ackerman commented that he agrees service on Woodman Av needs to be improved. 
He mentioned that many service workers leave work after 9pm and have no bus service 
available to them at that time. He is against the use of body scanners and believes it is a 
violation of his civil rights and privacy. He also believes that weekend service on weekday 
holidays should be revised because too much service is cut on those days and that leaves 
retail workers without transportation to connect to their jobs.  
 
Ralf Quint commented that he’s been having a lot of problems with Line 788 and 734 bus 
drivers who refuse to stop at the Sepulveda Bl/Pico Bl bus stop; the drivers do not believe 
there is a stop there. This makes it hard to get to the Expo Line station because of the 
construction in that area.  
 
 

9. CHAIR and Council Member Comments  
 

Councilmember Weissman commented that he appreciates the North Valley BRT study. 
However, he believes that Granada Hills, Mission Hills, and Porter Ranch which are also 
part of the North Valley but have been omitted from the study, should also be included in 
any study for that area, as those areas have long been neglected.   
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Councilmember Washburn invited everyone to the Pumpkin Festival in Calabasas on 
October 13 and 14. 
 
 
ADJOURNED at 7:57pm 
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