
 

 
Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, July 12, 2018 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:01pm  
Council Members: 
Lori Y. Woods, Chair 
Karina Macias, Vice Chair 
Richard Burnett 
Samuel Peña 
Wally Shidler  
Joe Strapac 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Sr. Administrative Analyst  
Chad Kim, Sr. Transportation Planner 
Julia Brown, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from June 14, 2018 Regular Meeting, Councilmembers  
 
 

4. RECEIVED Metro Community Education Overview, Valerie Harrison-Boyer, Community 
Relations Manager 
 
Metro’s Community Education includes transit safety programs for people of all ages, from 
the rail safety orientation tours and student field trips to the On the Move riders program for 
older adults. Metro’s rail safety ambassadors further promote safety by being a presence at 
the station and reporting on safety issues. Metro’s transit safety programs strive to reduce 
rail fatalities and accidents through education and community outreach. Metro’s On the 
Move Riders Program is designed to improve quality of life for seniors by removing the 
barrier of transportation. 
 
Chair Woods asked where education sessions are held, who attends, and how groups find 
out about the events. Ms. Harrison-Boyer replied that presentations are mainly given at 
schools, but can be provided at any community events or gatherings. They have provided 
presentations at libraries, recreation centers, and in similar public settings. 
 
Chair Woods asked how many field trips are taken per year through the Rail Safety program 
and how many staff the program has. Ms. Harrison-Boyer replied that approximately 430 
field trips were taken through the program in 2017. The program has 15 staff; each team has 
a manager and presenters. They try to have the presenters work in the same communities so 
that they develop community relationships. 
 
Chair Woods asked if the outreach efforts capture the contact information of program 
participants for information sharing purposes. Ms. Harrison-Boyer replied that the program 
has a newsletter that is distributed to those who sign up at events or on their website.  
 
Councilmember Shidler asked if the program distributes TAP cards or if it provides 
education on how to use a TAP card. Ms. Harrison-Boyer replied that the program works 
with the TAP program and provides information about the various TAP programs and the 
TAP transfer policy. The mobile TAP center also accompanies the program to some events.  
 
Chair Woods asked what kinds of reasons people give for evading the fare. Ms. Harrison-
Boyer replied that students are often being kids and seeing what they can get away with. 
They do provide education on the consequences if they are caught evading the fare and 
educate them about the various discount programs such as LIFE. 
 
Councilmember Peña asked if the presentations include education about distracted walking 
and what the incentives are for teachers to complete the online curriculum with their 
students. Ms. Harrison-Boyer replied that classes that complete the curriculum can receive 
the free field trip TAP cards. The instruction does include awareness of surroundings; they 
often have to remind the trip chaperones about being distracted while around rail. There are 
always safety teaching opportunities. 
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Councilmember Strapac asked if presentations are made to driver’s training classes. Ms. 
Harrison-Boyer replied that they do; a lot of that content tends to be focused on pedestrian 
awareness. They do talk about driver safety and collaborate with high school driving classes 
and driving schools. When a new line is going to begin operation, they provide the 
community with education about awareness and safety around rail.  
 
Vice Chair Macias asked if presentations are made to senior homes. Ms. Harrison-Boyer 
replied that the “On the Move Riders” program can be taken to wherever the seniors are 
including senior homes. The intent is not only to educate those who may become transit 
dependent, but also those who have a choice to make them feel more comfortable using the 
system.  
 
Mr. Quillin commented that he attended an On the Move Riders Club Pop Up in Norwalk 
and the Metro Rider’s Safety Guide he received at the event is one of the most useful Metro 
publications he’s seen. He encouraged Metro to distribute the pamphlet more widely and to 
provide it in Spanish as well. He thought the event was excellent; it was well attended and 
provided a variety of information booths in addition to the Mobile TAP processing Senior 
Reduced Fare TAP cards. Ms. Harrison-Boyer replied that the brochure is produced by 
Community Education programs and is not widely distributed, but she will share his 
suggestion to see if it can be distributed more widely.  
 
 

5. RECEIVED FY18 Council Review, Gary Spivack, Deputy Executive Officer  
 
The Council Review is an overview of the Council’s major activities for FY 18 as well as 
attendance at the Council meetings, special events, and trainings by the Council members.  
 
Chair Woods noted that none of the Councilmembers attended a station inspection in FY18 
and suggested that a goal for FY19 should be to attend a station inspection.  
 
 

6. ADOPTED FY19 Work Plan, Councilmembers 
 
Mr. Spivack explained that the Service Councils must adopt a yearly work plan as part of 
their bylaws. The plan focuses heavily on public involvement as well as other activities that 
Council members can participate in such as site visits and line rides.  
 
Councilmember Shidler commented that riding Metro regularly is important to 
understanding the system, its challenges, and the customer experience. Chair Woods 
concurred with Councilmember Shidler’s comments, and added that she has found her 
participation to be very insightful. 
 

 
7. RECEIVED Line Ride Report, Councilmember Wally Shidler 

 
On June 17, Councilmember Shidler went to the Line 611 stop at Santa Ana/Mountain 
View. The bus never came, so he walked to Santa Ana/Seville. The road was still blocked off 
due to soccer related celebrations in the area. He walked to Firestone and boarded Line 611 
to the Blue Line, then boarded the Expo Line. The Huntington Park area service was on 
detour due to the soccer game celebrations. The Expo Line was having traction power issues 
and he was not able to go any further than Culver City station. He first called Bus Operations 
Control (BOC) 40 minutes after the incident. The controller was surprised as the BOC 
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telephone line is open only to bus operations personnel and is not a public number. He 
asked the controller when the bus bridge was coming; the controller said she had no 
knowledge of a bus bridge. He asked for a Transit Operations Supervisor (TOS) to be sent 
out; no TOS ever arrived. He commented that when Metrolink needs a bus bridge, buses are 
diverted from regular service immediately; when Metro needs a bus bridge, it is less urgent. 
 
Councilmember Peña expressed disappointment in the customer service provided by the 
BOC controller; she should have attempted to resolve the situation or obtain more 
information.  

 
Mr. Spivack replied that he will follow up to get a fuller report from the BOC and Rail 
Operations Control (ROC) on the policy. No other providers are willing to provide service for 
Metrolink bus bridges as service is generally during peak periods where all the buses are 
already accounted for in regular service. 
 
Mr. Timberlake commented that he had had a similar experience. He understood why 
Councilmember Shidler didn’t call Customer Service because they don’t know anything. He 
thinks Operations should be obligated to inform Customer Information of incidents such as 
those so that they can better inform patrons. When the public has to inform Customer 
Relations, something is wrong.   
 
Councilmember Strapac recommended that the BOC and the Customer Information be 
located together so that they could share information. This is a significant issue and he feels 
the Council can help by recommending improvements to the situation.  
 
Councilmember Shidler added that there were no signs posted regarding the detour and a 
similar incident occurred on the following Monday. However, this time, a supervisor came 
along and gave him a ride. The celebrations were a known fact and there should have been 
detour signs in place the day before.  
 
Councilmember Peña commented that real time information should be available so that 
patrons know when a bus isn't coming. 
 
Chair Woods responded that when she attended the State of the Agency event, Metro Board 
Chair Sheila Kuehl stated during her remarks that Metro is working towards providing 
instantaneous information similar to ride-sourcing apps.   
 
Mr. Spivack replied that the Connected Bus project is in progress and predicted bus arrival 
will improve significantly.  

 
 

8. ADOPTED FY19 Line Ride Schedule, Councilmembers 
 

Line Rides will be presented by the following Councilmembers at each FY19 meeting: 
September - Samuel Peña 
October - Joe Strapac  
November - Karina Macias 
January - Lori Woods  

February Richard Burnett 
March Wally Shidler 
April - David Armenta 
May - Jo-Ann Eros Delgado 

 
 

9. APPROVED Going Dark for August 9, 2018 Meeting, Councilmembers 
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10. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 

 
• Metro and L.A. County partner on Transportation School 
• Transfers between most TAP-participating agencies will be exclusively on TAP starting 

July 15 
• Updated Scoping Meetings for West Santa Ana Branch (WSAB) Transit Corridor Project: 

• Tues, July 24, 4-7pm: Los Angeles Athletic Club, 431 W 7th St, Los Angeles, 90014 
• Wed, July 25, 6-8pm: Clara Street Park-Turner Hall, 4835 Clara St, Cudahy, 90201 
• Tues, July 31, 6-8pm: The Mayne Event Center, 16408 Bellflower Bl, Bellflower, 

90706 
 
Councilmember Peña asked why average weekday ridership has dropped significantly. Mr. 
Spivack replied that there are ridership fluctuations due to seasonal employment and the 
school calendars. The Blue and Green Lines have had multiple closures for maintenance 
which have also discouraged ridership. The New Blue project should improve that.  
 
Councilmember Shidler commented that he was on the Expo Line on Saturday and Sunday 
and there were very few passengers; it seemed to him like there is too much service. The 
quality of life issues on the Blue Line such as vendors, loiterers, loud music, panhandlers 
and homeless people are getting worse. He hopes the New Blue will fix that. A supervisor 
told him that security has been instructed only to sweep the Expo Line; they don't make the 
homeless get off the Blue Line. Mr. Spivack replied that he recently produced a report on 
homeless encampments on and near Metro property. Metro does fund outreach teams to 
address the homelessness issue’s effects on Metro.  
 
Councilmember Peña commented that the quality of life issues are hard to address. He has 
seen vendors at the Blue Line Florence Station. There are occasional sweeps and they’ll 
leave, but they always return.  
 
Councilmember Strapac asked what the standard of performance is for Metro contract lines. 
He asked if complaints would go up or down if Metro Transit Operations Supervisors (TOS) 
supervised them. Mr. Spivack replied that they would not necessarily be affected. Contract 
operators are subject to the same key performance indicators as Metro service. 
 
 

11. PUBLIC Comment for items not on the Agenda 
 
Robert Quillin wished Metro good luck on the transition to all TAP transfers to start Sunday. 
He suggested that a regional day pass would be valuable and urged Metro to operate the bus 
bridges all day, not just peak periods, during the upcoming Blue Line closures. He strongly 
encouraged the Council to schedule presentations by Long Beach Transit and Norwalk 
Transit during the new fiscal year.  
 
Sharon Weissman, Senior Advisor to Long Beach Mayor Garcia greeted the Council, staff, 
and public; she found the meeting interesting. She encouraged them to contact her if they 
have questions or concerns on service in Long Beach. As a frequent Blue Line rider, she is 
aware of the quality of life and vendor issues, and the differences in how they respond to 
LAPD, LBPD and LA Sheriffs. The Mayor’s office has expressed concerns about the amount 
of off-peak service to be offered during the Blue Line closures; the customer experience is 
critical to the Mayor. She thanked the Councilmembers for their service to improve the 
system.  
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Councilmember Shidler commended the Long Beach Police Department on doing a fine job 
on their stations.  
 
Wayne Wright commented that Metro fails to communicate with patrons when Blue and 
Green Line trains break down. He knows they are old and being replaced. He added that the 
Expo Line is crowded, around 10-11pm, especially the eastbound trains, and that the 
homeless situation on trains makes the riding experience difficult for passengers to board.  
 
Mr. Timberlake wished the website would display schedule start times for planned service 
disruptions such as 20-minute service on the Red and Purple Lines after 8pm. The website 
used to say what time 20-minute service started such as 8:57, 9:17, etc. However, Red Line 
trains do not run every 20 minutes as in the schedules. After 9pm, people worry if the train 
will come as scheduled; the lack of schedule reliability is contributing to ridership loss. The 
recent website post announced the weekend closure, but did not mention times.  
 
 

12. CHAIR and Council Member Comments  
 
Councilmember Shidler shared that this month’s meeting marks the 15th anniversary of the 
Gateway Cities Service Council. Their first meeting was held on July 10, 2003 and current 
original members included him, Councilmember Eros-Delgado and Councilmember Peña. 
 
 
Adjourned at 3:50 pm  
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