
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, August 8, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:06pm 
Council Representatives: 
David Feinberg, Chair 
Martha Eros, Vice Chair 
Madeline Brozen 
Perri Sloane Goodman  
Malcolm Harris  
Elliott Petty  
George Taule 
 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Senior Administrative Analyst  
Carl Torres, Transportation Planning Mgr. 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 
 
 
2. APPROVED Minutes from July 11, 2018 Meeting with Abstention of Councilmember Petty 

 
 

3. RECEIVED Overview of New Blue Improvements Project, James Wei, Project Manager, 
Anthony Crump, Community Relations Director, Hector Guerrero, Operations 
Superintendent, Medford Auguste, Senior Transportation Planner  
 
The New Blue Improvements Project consists of $350 million of improvements to be 
completed on the Blue Line within an 8 month periods. Closures of the line will be 
conducted in 2 phases starting in January 2019 to September 2019. Improvements will 
include train control improvements, track improvements, as well as improvements to 
enhance the customer experience. During the closures, Metro will provide three types of 
substitute bus service: express, select, and station-to-station. The southern portion will be 
closed from Willowbrook/Rosa Parks Station south to the end of the line from January to 
May. Then the northern portion from Willowbrook/Rosa Parks to 7th/Metro Center Station 
will be closed from May to September. The Willowbrook/Rosa Parks Station will be closed 
for the entire 8 months of the project. Expo service from 7th/Metro to Pico Station will be 
closed for a 45 day closure. Flex service is intended to continue to ongoing Blue Line service. 
Express service will operate from Long Beach to Trade Tech then downtown. During the 
Expo Line's 45-day closure, the first Expo Line stop will be LATTC/23rd.  
 
Councilmember Sloane Goodman asked how the replacement service headways will 
compare to the current train headways. Mr. Auguste replied that the Express service to 
downtown travel time will be very similar to the current Blue Line. The select service from 
the end station to Willowbrook/Rosa Parks Station will be about 40 minutes, and the 
station–to-station service has a very minimal time penalty compared to Blue Line service. 
The local service will run every 6 minutes during peak hours and every 12 minutes during 
off-peak hours; the select and express services will run during peak hours every 12 minutes, 
providing a compiled service every 3 minutes during peak hours.  
 
Councilmember Brozen asked if considerations are being made for bike storage as there are 
a lot more bikes on the train and the buses have limited capacity for them. Any 
consideration for patrons with bikes, particularly when service is less frequent, would be 
helpful. Mr. Auguste replied that the triple bike racks on the 40-ft buses and the double bike 
racks on the articulated buses will be available. Mr. Guerrero added that those concerns are 
being addressed with operators who are instructed to allow patrons to board with their bikes 
as long as there is sufficient room on board, especially late at night. Replacements services 
during peak hours should be sufficient to accommodate. Once late night service starts, staff 
will monitor and adjust as needed so that all customer needs are served. Councilmember 
Brozen replied that sometimes operators are inconsistent when given that direction. Mr. 
Guerrero replied that Bus Operations will be reinforcing the message with bus and rail 
personnel to make sure project goes as smooth as possible for the customer. Mr. Crump 
added that Community Relations will have a whole team out in the field and staff stands 
prepared to make adjustments if needed. 
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Councilmember Harris asked if outreach is being conducted in languages other than 
English. Mr. Crump replied that outreach materials are being provided in 6 different 
languages - English, Spanish, Tagalog, Korean, Khmer, and Korean.  
 
Councilmember Petty asked what street the Blue Line local shuttle will start on and how the 
shuttle service will impact current bus service. Mr. Crump replied that staff is working out 
those details now. The shuttle services provided will be in addition to area bus service; area 
bus service will be unaffected. 
 
Chair Feinberg asked how many seats are on one train, and if only one bus will be provided 
to replace each rail trip and if the replacement service have sufficient capacity as there are 
only 40 seats per bus. He also expressed concerns regarding safety. Mr. Guerrero replied 
that the rail cars provide seats 78 per car; a train generally has 3 cars. The service will likely 
be platooned with back-to-back buses waiting. There may be a combination of types of buses 
but the intent is for the buses to be waiting so that patrons can continue their trips as 
seamlessly as possible. Mr. Auguste added there will be additional replacement shuttle 
service provided for the 45-day Expo Line Station closure in addition to Blue Line shuttles. 
 
Mr. Crump added that minor construction at Willowbrook/Rosa Parks has started already 
but it hasn't had a lot of customer impacts. Construction will be ramping up over the next 3-
4 weeks. One of the additions at the station is a new on-site security center. 
 
Councilmember Petty asked what the impact of the closure will be on the Green Line - is 
there shuttle service? Mr. Crump replied that the Willowbrook/Rosa Parks Station is 
included in both closures. Patrons will be able to catch the shuttle from there. Towards 
November, more intense, localized outreach will begin which will include popups and 
collaboration with local cities.  
 
Mr. Timberlake is a frequent Blue Line rider. His experience with them replacement shuttle 
service during previous Blue Line closures has always been negative. As the shuttle service is 
not a regular service, riders are not used to the route. Operators do not tell people when they 
board what direction the bus is traveling in; he has seen people get on the wrong direction 
bus and get completely lost. At the Washington Station, platforms are extremely narrow and 
the ramps are even narrower. If a train is disembarking passengers in one direction and 
boarding in another, it is extremely crowded. The ramps should be at least could be as wide 
as the platform which is already too narrow. Mr. Crump replied that unfortunately 
expansion of the Washington Station platform is not in current scope of work. Staff did 
review the Washington Bl corridor to look at potential improvements that could be made. 
Unfortunately the width of the street and how it is configured do not allow for expansion of 
the platform. 
 
 

4. RECEIVED Crenshaw/LAX Bus-Rail Service Interface Overview, Scott Greene, 
Transportation Planning Manager 
 
Service Planning has begun thinking about how bus service will interface with the new 
Crenshaw/LAX line and how to change bus service to better service the line. A draft plan of 
the interface has been created; Service Planning is starting the project over a year ahead of 
time. Initial proposals are being shared at this month’s Council meetings. A public 
workshop will be held on Saturday, September 15 at Baldwin Hills Crenshaw Plaza. 
Additional outreach is also being conducted to other groups along the route who are affected 



Westside Central Service Council August 8, 2018 Minutes 4 

by the alignment. Sometime next year, likely in the spring, public hearings will be conducted 
to adopt a final bus-rail interface plan. Overall, the goal of the plan will be to reduce bus 
service to prevent duplication of new rail line and encourage people to use the rail line 
instead, then invest those hours into bus service that feeds the line.  
 
Councilmember Sloane Goodman asked about the potential revenue service hours (RSH) 
that might be saved from Line 740 and where those would be reallocated. Mr. Greene replied 
that they haven’t yet discussed how those hours might be reallocated. Line 740 has 9 buses 
on it, so it wouldn’t provide a lot of savings, but those hours certainly could be reinvested 
once the operating plan is determined.  
 
Chair Feinberg asked if the RSH amount will remain the same. Mr. Greene replied that they 
will; they are 7million RSH that can be shifted between lines, but the amount is constant.  
 
Councilmember Brozen noted that a long portion of Line 740 is not duplicative and asked 
what service will be in place for the Line 740 riders who use that segment. Mr. Greene- 
replied that there will be frequent replacement service provided by Lines 212, 312 which will 
continue to service that stretch. Line 212 vs. rapid is a slower version. There is also Line 312 
limited which could potentially be extended to the south. Councilmember Brozen replied 
that extended the service of something more limited would be a good option.  
 
Chair Feinberg asked when the Crenshaw Line outreach regarding bus service changes will 
start. Mr. Greene replied that this series of presentations to the Service Councils is the start 
of the process; information will be posted at heavily used bus stops that will be affected 
around Aviation/LAX, and shared at Crenshaw construction update meetings as well as 
other community stakeholder groups that receive updates on the Crenshaw Project.  
 
Mr. Timberlake commented that the people mover will terminate at Aviation/Century 
Station. The plan that he has seen at other meetings about the line is for an open station. He 
has lived under the flight path for several years; having an open station where the people 
mover ends and where tourists will interface with the Metro Rail system is a risky idea - it's 
unbelievably loud. He hopes it's not too late to encourage that station to be built in a way so 
that people stepping onto the people mover and trying to figure out where to go aren't 
dealing with that noise.  
 
Wayne Wright expressed concerns regarding the expansion of Line 212; he thinks the line is 
already too long; it has lots of issues with performance and bus bunching. This change 
would cause the loss of service on La Brea and Hawthorne, south of Florence, and on Prairie 
Av; hopefully Service Development can come up with an alternative. 
 
 

5. RECEIVED Q4 Station Evaluation Report and ADOPTED FY19 Station Evaluation Program, 
Carlos Rico, Transportation Associate, Councilmembers 
 
Staff evaluated 36 stations using 32 measures of performance for FY19 Q1. All 36 stations were 
rated “Good to Very Good.” and one of the additional stations, Hawthorne/Lennox, was rated 
“Marginal.” South Bay Galleria, LAX City Bus Center, and Inglewood Transit Center scores all 
improved this quarter. Staff requests that the Service Councils incorporate 7 new stations into 
the program and remove 5 high-performing stations for the FY19 program. In the Westside 
Central region, Union Station Red, Purple, and Gold, as well as Patsaouras Plaza would be 
removed, while Expo La Brea and La Cienega Stations would be added. 
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Vice Chair Eros asked how the scores are generated, if they are overall averages, and who 
does the scoring. Mr. Rico referenced the station criteria and rating sheet. Staff goes through 
each item and scores it on the severity of issues. The scores are then averaged. The program 
is intended to address deficiencies, which is why pictures of items needing to be addressed 
are included in the presentation materials. The scores take into account the overall condition 
of the station. The high score reflect that the overall components are good or very good, but 
there are some issues that need to be addressed. He completes the evaluations of most of the 
stations himself. He completes the forms, and tallies the scores. Rail does the same for the 
ten stations they review. As they are a different group, their scoring may vary slightly.   
 
Councilmember Brozen commented that there seems to be issues with the displays on the 
electronic screens; is that captured as part of the evaluation process? Mr. Rico replied that 
the station inspection process includes functionality of the station including the monitors, 
and reporting what needs to be fixed. Whether the monitors are displaying correct 
information is handled by Information Technology (ITS); he has heard that there are 
ongoing issues. He plans to contact them to see what information staff can get in terms of 
measures they're taking to improve and how staff can assist. Councilmember Brozen asked 
if staff notes whether the information on the screen is correct or if there isn't any 
information displayed; she’s noticed screens where there's no information displayed. How 
does that coordination work, does staff report to IT? Mr. Rico replied that after he returns 
from each inspection, he composes emails depicting each station’s items in need of 
attention which is sent to Facilities Maintenance. They send requests for service to the 
appropriate departments. Staff can do a better job of working directly with ITS to get them to 
address those issues as well.  
 
Wayne Wright commented that LATTC/Ortho Station is a prime example of people loitering 
to use utility boxes. At the south end of the platform, there were individuals loitering, 
plugging in their phones and tablets to charge. The security guards and LAPD barely did 
anything. Maintenance sealed up the box, but now the problem has moved to the next 
station, Jefferson/USC. The area where the junction boxes were broken into at 
LATTC/Ortho Station needs to be power washed. The 7th/Metro Station elevator entrance at 
Flower St had trash and people congregate next to the elevator. The 7th/Flower, Hope, and 
Figueroa entrances are major problems due to homeless use of the areas. 

 
 

6. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Wests Santa Ana Branch Transit Corridor Scoping Comment period was extended to 

Friday, August 24  
• Regional Connector weekend closures of Flower St between 5th St and Wilshire Bl 

continue through October 22. 
• Nisei Week in Little Tokyo August 11-19 
• Patsaouras Plaza Busway construction approximately 60% complete; completion 

anticipated spring 2019. 
 
Mr. Spivack shared updates on items Mr. Wright had previously reported to him. The bus he 
reported has been repaired, and the stop that has been moved to Overhill/Stocker due to 
long-term construction was checked and has been moved across the street so that it will be 
maintained.  
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Chair Feinberg commented that former CEO Roger Snoble had wanted to connect the 
busway directly into the plaza. Mr. Spivack noted that because the busway operates in 
opposite directions, a flyover would have to be created. An additional exit would also be 
needed to Vignes St and that was never constructed. There are future plans to reconfigure 
and redesign the bus plaza when high speed rail is built.  
 
 

7. RECOGNIZED Kelly Blanton, Transportation Associate 
 

Ms. Blanton was recognized for her two years of work as a Transportation Associate with the 
Regional Service Councils group. 

 
 
8. PUBLIC Comment for items not on the agenda 

 
Mr. Wright suggested that Service Development look at shifting Line 733 to Pico Bl between 
Figueroa and Main to better serve Pico Station and avoid that section of Venice Bl which 
experiences severe traffic backups; there are also concerns about articulated buses hitting 
vehicles parked in the narrow lane section. Line 33 would only operate on Pico between 
11pm-6am on Pico. He also requested that 30-minute Line 30 owl service be increased until 
2:30am between Little Tokyo Station toward Pico Rimpau until the Regional Connector is 
opened. Sunday through Thursday, when the Red, Gold and Blue Lines shut down, the last 
Expo train leaves 7th/Metro at 1:52am. If a patron is coming from the Gold Line, they can't 
connect. He has missed the connection and had to take Line 40 to Vernon/Crenshaw and 
walk the rest of the way home. He suggested that the South Bay and Westside Councils 
explore having a joint Saturday Service Council meeting regarding NextGen and the 
Crenshaw Line at Baldwin Hills Crenshaw Plaza.  
 
 

9. CHAIR and Council Member Comments  
 
Mr. Timberlake has requested that Line 733 pass the Expo/Blue Line Pico Station because 
it's at least an 8-minute walk between Venice/Figueroa and Grand Station or Pico Station. 
The importance of Venice Bl Lines 733 and 33 is that they go to mid-City and passes by 
Kaiser West LA campus clinics and hospital. People need to be able to get to the 733 without 
coming from the north. If it were transferred to run on Pico, it would help provide access. 

 
ADJOURNED at 6:45pm 
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