
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, August 1, 2018 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 
 

Called to Order at 6:32pm 
Council Members: 
Yvette Lopez-Ledesma, Chair  
Carla Canales 
Jenny Freese Daniels 
Robert Gonzales 
Rosalba González 
David Perry 
Jess Talamantes, Ex Officio 
Dennis Washburn  
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Principal Transportation Planner 
Karen Swift, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. SWORE In Jenny Daniels Freese as San Fernando Valley Service Council Member 
 
 

3. APPROVED April 4, 2018 Minutes, Revised May 2, 2018 Minutes, and June 6, 2018 Meeting 
Minutes, Councilmembers  

 
 

4. CHAIR’S Remarks  
 
 

5. RECEIVED Sepulveda Transit Corridor Project Update, Peter Carter, Senior Transportation 
Planning Manager 

 
The Sepulveda Transit Corridor Project initial transit concepts between the San Fernando 
Valley to Westside explore alternatives to the I-405 Freeway through the Sepulveda Pass. 
Alternatives to LAX area will be developed and shared in fall 2018. The transit modes under 
consideration include Heavy Rail Transit, Light Rail Transit, Monorail/Rubber Tire, and a 
Purple Line extension. The Feasibility Study kicked off in December 2017 and study of the 
corridor has proceeded from north to south. The study should be completed in 2019 and 
environmental analysis could begin in 2020. Extensive public outreach is taking place now, 
including a project survey that has received over 5,000 responses to date. 
 
Councilmember Perry asked if in Concept 3, half of the trains would turn back and go north. 
Mr. Carter replied that they would.  
  
Councilmember Canales asked if any of the steps were happening concurrently, and when 
the project is scheduled to go into operation. Mr. Carter replied that public outreach will be 
conducted throughout the process. The project is scheduled for 2033, but it is included in the 
Twenty by 2028 plan and could potentially be expedited.  
 
Councilmember Washburn asked who is conducting the study and stressed the importance 
of sufficient park and ride lot capacity to serve he potential users of the project. Mr. Carter 
replied that Williams Sale Partnership (WSP) and Howard Needles Tammen and Bergendoff 
(HNTB) are the consultants working on the study. The outreach is being supported by 
Arellano Associates. 
 
Ex-Offcio Talamantes asked if the proposed parking locations are on Metro-owned property. 
Mr. Carter replied that the project is in very early stages; the alignment and parking locations 
have not been finalized.  
 
Councilmember González asked how the potential parking options were selected. Mr. Carter 
replied that the study is in the very early stages and the parking locations haven’t been 
finalized. They are only conceptual placements around major thoroughfares where transit 
connections would be maximized. Staff has not yet looked at the existing land uses. 
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Chair Lopez-Ledesma asked if the comments received have favored any particular alignment. 
Ms. Swift replied that there hasn’t been a group consensus around any one alternative; the 
common thread in the comments is for the project to be completed as soon as possible. 
 
Councilmember Washburn asked if the project’s funding source is Measure M. Mr. Carter 
replied that it is funded by both Measures M and R. Mr. Spivack added there are three 
components to the corridor improvements; traffic improvements, Valley to Westside transit 
improvements, and Westside to LAX transit improvements. Mr. Carter added that the 
project currently being discussed is wholly transit; $9.5 billion is allocated specifically to 
provide transit from the Valley to the airport. 
 
Ex-Officio Talamantes asked whether the project completion is dependent on receipt of SB1 
funding. Mr. Carter replied that the project budget does include SB1 funding and that 
funding could be in jeopardy if the bill is repealed.  

 
 
6. RECEIVED Transit Safety Programs Overview, Stacy Yamato-Jasmin, Community Relations 

Manager 
 

Metro’s Community Education includes transit safety programs for people of all ages, from 
safety presentations, the rail safety orientation tours, and student field trips to the On the 
Move riders program for older adults. Metro’s rail safety ambassadors further promote safety 
by being a presence at rail crossings and observing and reporting unsafe behaviors of 
pedestrians and motorists. Metro’s Transit Safety Programs strive to reduce rail fatalities and 
accidents through education and community outreach. Metro’s On the Move riders program 
is designed to improve quality of life for seniors by removing the barrier of transportation. 
 
Ex-Offcio Talamantes asked commented that the program didn’t seem to have much 
provided in Burbank and the San Fernando Valley which has bus and Metrolink rail. He also 
asked if they reached out to Boy and Girl Scouts and if they did outreach to schools. Ms. 
Yamato-Jasmin responded that the Transit Safety Programs focus on teaching to people to 
be safe around at-grade light rail. Metrolink has its own education programs provided in 
partnership with Operation Lifesaver. When the Orange Line was launched, they did 
conduct safety presentations to area schools and they are considering providing those 
programs in the area again when crossing gates are installed. Metro conducts yearly 
outreach to both the Boy Scouts and Girl Scouts. Schools within a ½ mile radius of the Blue, 
Expo, or Gold Line alignments receive safety presentations every year, and schools within 1.5 
to 2 miles of Metro rail are sent the field trip program information annually, but the 
program is available to all Los Angeles County schools.  
 
Councilmember Canales commented that she thinks Metrolink should partner with Metro 
to provide safety education considering recent incidents with vehicles on Metrolink tracks. 
 
Councilmember Washburn asked if seniors in the On the Move Riders program are also 
connected to the local transit providers and dial-a-ride services. Ms. Yamato-Jasmin replied 
that the program works with area transit providers; generally the participants are active older 
adults.  
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Mr. Nabavi commented that coordination of bus and rail schedules is a matter of safety. 
Waiting 20-30 minutes at a rail station or bus stop is not safe; coordinating schedules to 
reduce long waits is a matter of safety. 
 
 

7. RECEIVED FY18 Council Review, Gary Spivack, Deputy Executive Officer 
 
Councilmember Perry commented that he had submitted a line ride report. Ms. Ramos 
replied that she did not have record of it. Councilmember Perry replied that he would 
resubmit the report; Ms. Ramos stated that she would revise the review to include it.  
 
 

8. ADOPTED FY19 Work Plan, Councilmembers 
 
 

9. CARRIED Over Line Ride Report, Councilmember Donald Weissman  
 
 

10. RECEIVED Q4 Station Evaluation Report and ADOPTED FY19 Station Evaluation Program, 
Carlos Rico, Transportation Associate, Councilmembers 

 
Staff evaluated 36 stations using 32 measures of performance for FY19 Q1. All 36 stations 
were rated “Good to Very Good.” and one of the additional stations, Hawthorne/Lennox, was 
rated “Marginal.” South Bay Galleria, LAX City Bus Center, and Inglewood Transit Center 
scores all improved this quarter. Staff requests that the Service Councils incorporate 7 new 
stations into the program and remove 5 high-performing stations for the FY19 program. In 
the San Fernando Valley Central region, Chatsworth Orange Line Station would be removed 
and Canoga Orange Line station would be added. 
 
Councilmember Washburn asked if people are stealing the wires and other infrastructure at 
the stations. Mr. Rico replied that they are not; they are just damaging it while looking for 
power sources. 
 
Councilmember Canales asked to receive a copy of the score sheet for the North Hollywood 
Station. She was concerned because she heard that the elevator was out of service for an 
extended period of time yet that did not appear to have affected the score. Mr. Spivack 
responded that North Hollywood has two elevators, which is why having one elevator out of 
service is not an item that would lower the overall evaluation score. The team looks at the 
station as a whole. The rating provides a snapshot of the station at the time of inspection. 
 
Chair Lopez-Ledesma expressed concerns regarding the North Hollywood Station parking 
lot and the cleanliness of the seating on the trains. Mr. Rico replied that the Parking 
Program is aware of the issues with the permeable pavement and are planning to have it 
repaired. Mr. Spivack clarified that the train cars are not inspected as part of the program; 
that is part of a rail fleet inspection program. He noted that the train seats are being changed 
from fabric to vinyl due to sanitary concerns.  
 
Councilmember Perry commented that he rides the Orange and Red Lines regularly and the 
electronic arrival time signs in the tunnel between the Lines were not working. He reported 
the issue to Chief Operations Officer Jim Gallagher and they were fixed promptly, but then 
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they were out of service again a few days later. Mr. Rico replied that he has also noted the 
non-functioning signs on several occasions and reported them to Facilities Maintenance. 
Sometimes there are software issues which have to be addressed by IT; he can follow up on 
sign issues to verify whether the problem was technical.  
 
Councilmember Perry asked if Metro relies on the Service Councils staff to conduct station 
inspections or if there are other Metro Operations personnel responsible for monitoring 
station conditions on a daily basis. Mr. Spivack replied that all Metro personnel are supposed 
to report any issues they encounter on the system. He invited Councilmembers to submit 
any reports to him for follow up. Mr. Rico added that photos are helpful with any reports. 
 
Councilmember González asked if a hotline similar to 311 could be created for Metro 
patrons to report out of service items was being created. Mr. Spivack replied that he is not 
aware of any plans to do so but he will share the idea.  

 
 

11. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 

• Transfers between municipal agencies are now exclusively on TAP 
• Line 601 was extended to Ventura Bl from 9:30 PM to 4:00 AM 
• East San Fernando Valley Transit Corridor Project approved at the July 28 Board 

Meeting 
 

Vice Chair Canales asked how on-time performance is recorded. Mr. Spivack responded that 
the Automatic Transit Management System (ATMS) records a time stamp when the bus 
doors open and close; the arrival time at time points along the route are recorded to reflect 
the bus’s on-time performance. A bus is considered on time if arrives throughout the and if 
it arrives at a time point no more than 1 minute early or 5 minutes late.  
 
Councilmember Canales asked about the increase in accessible service complaints. Mr. 
Spivack responded that most complaints are about people being left behind due to a lack of 
space in the wheelchair designated areas of the bus or the refusal of other passengers to 
move so that they can board. Operators are supposed to call Bus Operations Control to see 
when the next bus is expected, and if it is a long wait, to dispatch a vehicle to transport the 
person.  
 
Ralf Quint commented that the new transfer on second boarding policy does not work with 
the 7-day pass. He transferred from Line 784 at Expo/Sepulveda to Santa Monica Big Blue 
and Culver City buses and was charged full price. He contacted Santa Monica and received a 
reply from Big Blue Bus that he would look into why it didn’t work; he has yet to receive a 
response from Culver City. There is no provision for day passes, 7-day passes, or monthly 
passes. Ms. Ramos replied that TAP is scheduled to provide a program update at the 
September meeting. Chair Lopez-Ledesma requested that other agencies be asked to attend 
as well.  
 
Councilmember González asked if customers can have multiple passes on their TAP cards 
or if they have to keep them on separate cards. 
 
Wayne Wright commented that he welcomes the changes to Line 601 to operate to Ventura 
Bl. He would like to see the extension be provided all day on weekends as well. He finds 
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Lines 203, and 243/244 to be unreliable; they have poor headways and don't run on Sundays. 
He hopes Metro keeps night service on Line 601 long enough to build up ridership so that it 
isn’t cut using the excuse of a lack of ridership.  
 
Chair Lopez-Ledesma asked for a report on Line 244 service. Mr. Marin replied that he 
would provide at a future meeting. 
 
Mr. Navabi supports night service for Line 601. He noted that there are differences in on-
time performance during summer months; he thinks it is affected by differences in traffic 
when students are off of school. He thinks Scheduling should consider modified schedules 
during summer months to save money. He affirmed that he was charged full fare upon his 
second boarding when he transferred from Metro to muni to Metro. Mr. Spivack replied that 
that is correct; patrons only receive one transfer between Metro and municipal services. The 
2-hour transfer policy to complete a trip only applies to Metro to Metro services. 
 
 

12. PUBLIC Comment for items not on the agenda 
 
Ralf Quint expressed concerns regarding the Metro security. When called, LAPD or the 
Sheriffs either take a long time to show up or don’t respond when there are security issues 
on a bus. Recently, there was a passenger with a gun on a Line 233 bus; he was the only 
passenger on the bus for approximately 10 minutes, The operator reported it but it took 
approximately an hour for a response. The bus continued in service and by the time the 
police responded, there were 50 people on the bus and 6 cars swarmed the bus. Everyone 
who was on the bus was handed as a suspect. The entire incident could have gone really 
badly. Both the responding LAPD officers and Metro supervisors were extremely rude. Jon 
Gordon, Metro System Security Community Liaison replied that response should not have 
taken an hour but he will look into it. Chair Lopez-Ledesma requested a follow up report on 
the incident.  
 
Mr. Navabi asked if the policy reason for patrons to only get one transfer is to ensure the 
agencies get a full fare. Prior to transfer on second boarding, patrons could get a transfer to 
Big Blue Bus and still get another trip on another Metro bus within two hours. He 
recommended the extension of the Line 601 when De Soto service is not available, and that 
Metro Lines 150 and 240 operate owl service during Red Line operating hours.  
 
Mr. Timberlake commented that in the evenings, between Red Line Universal and 
Hollywood/Highland Stations, there is a musical troupe that blasts music, dances, and asks 
patrons for money. It is uncomfortable for patrons who merely want to ride quietly to their 
destinations. He asked that this be looked into. Chair Lopez-Ledesma commented that she 
has also experienced this and noted that if Metro is investing in security, it should also 
improve the riding experience for everyone.  
 
Councilmember Canales commended staff on their quick work to improve Line 601 so 
quickly after the service was initiated. 
 
Councilmember Freese Daniels commented that she is excited to join the Council.  
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13. CHAIR and Council Member Comments  
 

Chair Lopez-Ledesma closed the meeting in honor of Nia Wilson, the young woman whose 
life was recently taken at a BART Station.  
 
Adjourned at 8:36pm 
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