
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, July 13, 2018 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines: 
40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:34am   
Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Ernie Crespo 
Charles M. Deemer 
Elaine Jeng 
Meighan Langlois 
Roye Love 
Dan Medina 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Senior Administrative Analyst 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Called and Introductions Made 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer  
 
Check for pedestrians before making a right turn on a red light. 
 
 

4. APPROVED Minutes from June 8, 2018 Meeting, Councilmembers  
 
 

5. Council Member Comments and Line Rides 
 
Vice Chair Szerlip rode the Green Line to Supervisor Hahn's office on June 14. He boarded 
the Green Line Car 206A at 10:28am; there were three passengers on board, the electronic 
display sign in the rail car was not working. He boarded Line 950 north at 11:07am; the bus 
was standing room only; the rack was full of schedules. He boarded Line 910, Bus 8351, 
operators at 1:09pm at Olive/1st Street for his return trip; the bus stop there has been moved 
but was not labeled. The bus had trash bags and schedules. He boarded Green Line at 
1:44pm; there are now new sound walls on the Harbor Fwy Station platform between the 
tracks and where passengers sit; they do reduce the freeway noise.  
 
He boarded Green Line Car 243a at 7:15am on June 20 to attend Metro’s State of the 
Agency. The exterior green paint on the car was faded and there were seat backs unattached. 
He transferred to Line 950 Bus 8210 with Operator 80495; the bus was full and the 
ExpressLanes were full, so the bus was still in traffic. On his return trip, the operator asked a 
passenger to turn off his music. The operator pulled over and refused to move until the 
music was turned off. Passengers were upset so the operator got out of his seat and went back to 
tell person to turn music off; he was diplomatic and effective. He boarded a Green Line train at 
11:06am; the train arrived on the opposite track, which was unusual and could have been 
confusing to patrons. The train was full of few standees, it was a newer car, and there were 
two bikes in the designated area plus one adjacent to the area. 
 
On June 11, Councilmember Deemer boarded Line 344, Bus 6090, with Operator 25053 at 
Harbor Gateway Transit Center at 5:15pm. He alighted at Hawthorne/Del Amo at 5:42pm. 
The bus was on time, there were schedules, no fare evasion was observed; seven customers 
paid using TAP, seven paid cash, and one was a transfer. There were some papers scattered 
around the bus; he felt that the driver should have cleaned the bus during his 12+ minute 
layover. Note: Operator Rule Book, Rule 3.14, “…Once in service, Operators must check the 
bus at each terminal or layover zone to ensure that the interior of the bus remains fit for 
service and dispose trash in the proper receptacle…” 
 
This morning, he boarded Line 740 Bus 5314 with Operator 80092 at Artesia/Kingsdale at 
8:32am. He alighted at La Brea/Queen at 8:59am. The bus number inside the bus was very 
faded; it was only visible from the outside of the bus. He also noticed the bus headsign 
scrolled “On Detour.” A passenger boarded and asked the operator if the bus was going to 
stop where he wanted to go. The operator mentioned the detour in effect and told him that 
the bus would drive past his stop further down the line. Councilmember Deemer asked 



South Bay Cities Service Council July 13, 2018 Minutes 3 

about the detour; Mr. Greene replied that the stops will change slightly because there will be 
detours as the street is restored in front of the stations. Starting July 27, there will be rolling 
detours as street restorations are completed; the detours will transition over the summer as 
the restoration work moves down the line.  
 
Councilmember Deemer noted that Torrance Transit Center is scheduled to open in June 
2019 and asked when Metro will extend lines that serve South Bay Galleria to the Center. 
Mr. Spivack replied that Metro would need confirmation of the Torrance Center’s operations 
by February so that the information could be incorporated into the scheduling process for 
the June shakeup.  
 
Councilmember Love boarded Blue Line Car #1139 at 12:24pm on July 11. The train was on 
time. It was a very clean new car. The electronic signs were correct, the AC was working 
well, and the ride was very smooth. However, the automated annunciator system only 
announced the last 20% of stops. There was what appeared to be human excrement on one 
seat; he prevented another patron from sitting in that seat.  
 
Councilmember Crespo commented that there was recently an article in the LA Times about 
cleanliness issues with Metros fabric seats and that the agency is transitioning to using vinyl 
seats.  
 
On May 30, Chair Franklin boarded Line 212 Bus 5716 with Operator 79080 at 4:29pm. The 
bus was full;  there was a patron who had a fully folded out rolling walker that blocked part 
of the aisle, and a person in a wheelchair across from him which made it difficult to get past 
as patrons boarded. On his return trip, he saw the same rider that he had previously seen 
blocking seats.  
 
On May30, he boarded Line 210 Bus 8131 with Operator 8228 at 9:47am. There were trash 
bags and bus schedules. The bus went from 1/3 to 1/2 full. There were two bike riders 
waiting to board at one of the stops; luckily there were no other bikes in the rack and they 
were both able to store their bikes and board.  
 
On July 5, he boarded Line 210, Bus 8458 with Operator 34891 at Crenshaw/Rosecrans at 
10:24am. There were plastic bags, the bus was half full, and a patron stored his bike in the 
rack before boarding. He was concerned because the operator talked to himself throughout 
the trip and honked the horn when he felt vehicles go too close to the bus. The operator 
pulled over when he heard someone open a can inside the bus. When he determined it was a 
soda, he continued in operation. The operator did not stop at the railroad crossing on 
northbound Crenshaw at 120th St as the other operators usually do.  
 
On July 5, he boarded Line 210 Bus 8621 with Operator 25650. The bus was so full that 
riders were standing from the back of the bus up to the yellow line. The operator asked 
patrons to move back to make room for people to board at each stop. There were plastic 
bags. The operator appeared to be new as there was another operator standing just past the 
yellow line observing and conversing with the operator for his entire ride.  
 
 

6. RECEIVED Sepulveda Transit Corridor Project Update, Cory Zelmer Senior Director  
 
The Sepulveda Transit Corridor Project initial transit concepts between the San Fernando 
Valley to Westside explore alternatives to the I-405 Freeway through the Sepulveda Pass. 



South Bay Cities Service Council July 13, 2018 Minutes 4 

Alternatives to LAX area will be developed and shared in fall 2018. The transit modes under 
consideration include Heavy Rail Transit, Light Rail Transit, Monorail/Rubber Tire, and a 
Purple Line extension. The Feasibility Study kicked off in December 2017 and study of the 
corridor has proceeded from north to south. The study should be completed in 2019 and 
environmental analysis could begin in 2020. Extensive public outreach is taking place now, 
including a project survey that has received over 5,000 responses to date.   
 
Councilmember Medina asked if the social media outreach efforts include NextDoor. Mr. 
Zelmer replied that he wasn’t sure but that he will check with Communications. The 
communications plan is not limited to the study area; it extends well beyond and efforts are 
branching out regionally to reach people who don’t live in the immediate area but travel 
through the pass. 
 
Councilmember Langlois commented that Los Angeles World Airport (LAWA) will 
participate in the study. LAWA has provided Flyaway service through the pass to the airport 
since the 1970’s; while it has been very successful, other options are definitely needed. She 
asked if the survey is still open and if there is a close date. Mr. Zelmer replied that the survey 
is still open; a close date has not been established. The team is looking at other methods to 
get more specific information from stakeholders. Councilmember Langlois added that she 
has shared the survey with their campus partners and are going to conduct more targeted 
outreach for rideshare programs.  
 
Councilmember Jeng asked what the advantages are of heavy rail compared to light rail, and 
if there has been any feedback from the UCLA and Bel Air neighborhoods. Mr. Zelmer 
replied that heavy rail can travel at higher speed and has more capacity. There has been no 
specific feedback from those neighborhoods. There was some feedback received at a recent 
meeting held in Westwood and there are additional meetings coming up; staff is also 
meeting with UCLA to discuss a potential station on campus. Most of the feedback is 
positive but construction impacts are a concern to the neighborhoods. With the Purple Line 
extension to Westwood under construction, it feels like the area is under constant 
construction.  
 
Councilmember Jeng asked what the funding sources are for the project’s study and 
construction. Mr. Zelmer replied that it is one of a group of Measure M projects. There are 
three implementation phases: the first implements express lanes on I-405, and the second 
and third phases would add transit components with $9.5 billion identified for the entire 
corridor. Metro is exploring a public-private partnership for this project as well as other 
funding sources.  
 
Councilmember Deemer noted that several of the concepts have Sherman Way as a station 
as opposed to the Van Nuys Amtrak station and asked how concept 5 would transition from 
above ground to underground. Mr. Zelmer replied that the Amtrak station is less than a mile 
from the Sherman Way station area. Staff took into consideration the East San Fernando 
Valley light rail line that would already be in existence and servicing that station. That service 
would feed into the Sepulveda Pass project; they do not want to duplicate light rail service 
and extending to the Amtrak station adds cost and complexity. The roadways are not wide 
enough to support aerial guiderail for a monorail. Staff is also trying to make sure the 
project will connect to those areas where it will connect to the most people.  
 
Vice Chair Szerlip asked if the concept 1 graphic provides the three different configuration 
options in Westwood, and if Elon Musk is a potential project partner. Mr. Zelmer replied 
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that concept one contains three different options; two of the options route from the 
Expo/Bundy Station and the other one from Expo/Sepulveda; all three routes would 
intercept a new station on the Purple Line extension to Westwood either at Westwood/VA or 
Westwood/UCLA. Elon Musk could be a potential partner; Metro has been in 
communications to see what their test tunnel involves and to stay informed on their project.  
 
Vice Chair Szerlip commented on system connectivity and suggested that the study consider 
what the riding experience will be like if patrons are forced to transfer to complete the last 
mile of their trip to Van Nuys Amtrak Station; this is the wrong approach in his opinion. He 
hopes they consider the capacity of light rail to avoid mistakes of the past. He asked if the 
connection with the Purple Line in Westwood would involve a wye intersection between the 
two lines. Mr. Zelmer replied that it would. Vice Chair Szerlip replied that he has been told 
that the wye creates scheduling and capacity nightmares and he thinks Metro should learn 
from those issues.  
 
Chair Franklin said that relative to the complexity of the wye, the Crenshaw/LAX – Green 
Line operating plan proposals will be reviewed at the South Bay Council of Governments 
Transportation Committee of which Mr. Szerlip is a member, and added that not all options 
studied were shared with the Metro Board. He noted that a number of the Sepulveda 
Corridor project sections are represented as being built above ground and as tunnels, and 
asked who is vetting to ensure that the project will withstand the stress of an earthquake as 
the project lies on a fault line. Mr. Zelmer replied that it is one of the engineering challenges 
being studied. The project will continue to study those items as the process of defining 
which alternatives to move forward continues, and the requirements will be better defined. 
Chair Franklin asked if the proposed alignments are away from I-405, if they run 
underneath it or are separated along it. Mr. Zelmer replied that concept 5 is the only one that 
is within the I-405 right of way.  
 
Chair Franklin asked how realistic a rubber tire option is when considering maintenance 
costs. Mr. Zelmer replied that maintenance is one of the tradeoffs with that technology. It is 
being studied because trains with rubber tires can climb steeper grades. The grades in the 
pass are well below what that technology can achieve. However, maintenance concerns 
would have to be factored in. The alignment would be separate from the I-405 lanes; it 
wouldn't take express or general purpose traffic lanes.  
 
Chair Franklin asked if Metro would need to use eminent domain where it does not have all 
the easement rights. He doesn't think that finalizing the project by 2020 is realistic. Mr. 
Zelmer replied that the project would require property acquisition and potentially eminent 
domain, and that Metro will also have to work out easements for underground sections. The 
only thing to be finalized by 2020 is the feasibility study; there will still be much more to 
study in the environmental analysis after 2020 to be clear on impacts.  
 
Councilmember Deemer noted that four-car trains wouldn’t work because length of the 
trains would be longer than a city block resulting in blocked intersections. He asked how 
realistic it is to consider running the project at-grade. Mr. Zelmer replied that concepts 3 and 
4 are at-grade only for the portion that serves the East San Fernando Valley Transit Corridor; 
if they were to operate 4-car trains, the line would not operate into the San Fernando Valley 
corridor. All other concepts are grade separated or underground.  
 
Councilmember Deemer commented that luggage capacity will need to be considered and 
asked what type of monorail is being considered. Mr. Zelmer replied that staff is looking at a 
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type similar to the system in Las Vegas. Councilmember Deemer asked what is meant by 
relatively high energy consumption. Mr. Zelmer replied that more energy is required to 
move or decelerate the vehicle as compared to other types of vehicles.  

 
Vice Chair Szerlip noted that the automated people mover at LAX will be a rubber tire 
vehicle and asked about maintenance and the tires. At another presentation, he heard that 
the entire length of the people mover was no more than 2 miles and the tires are rated for 
30,000-40,000 miles. Since the people mover vehicles are not operated with lots of starts and 
stops, they anticipate that the tires would only need to be replaced every 10 or more years. 
The maintenance costs of a rubber tire vehicle on the Sepulveda Pass should be considered 
in the study.  
 
Marie Bryant asked if the budget of the project was set before the project concepts were 
made public. When Metro first brought the Crenshaw /LAX Project to the public, the budget 
had already been set; she would have to think that those communities were traded 
differently. Mr. Zelmer replied that the project budget has not yet been set; project budgets 
are usually not set until further along in the process when a final option has been 
determined. The project’s funding source is Measure M. Chair Franklin added that budgets 
should be considered living organisms and they often need to be tweaked. He added that 
generally there are contingency funds designated to offset unanticipated costs.  
 
Will commented that the Green Line to Norwalk Metrolink connection was difficult to figure 
out as he had to take a bus. He suggested that Metro should consider this poor connection 
and asked why the Sepulveda Corridor Project would not connect with Metrolink. Mr. 
Zelmer replied that as part of the first round of concept development, the project isn’t shown 
going there. An extension to Metrolink could be studied to see how ridership would change 
with a direct connection; however, Metrolink doesn't operate all the time and doesn’t run 
frequently enough to match this Line which would have much more frequent service. 
 
Vice Chair Szerlip commented that when the Green Line was built, it stopped one station 
short of connecting to the airport; the west end of the line ends in a field in Redondo Beach. 
Connectivity is what gets people out of their cars; getting within a mile of a key destination 
but not bridging such gaps is not sufficient to provide true connectivity.  
 
 

7. ADOPTED Motion to submit a letter stating that the Council supports moving the Green 
Line Extension to Torrance Project forward into the Environmental Impact phase inclusive 
of all alternatives to be considered  
 
Council directed staff to draft a letter to the Metro Board for the Chair’s signature.  

 
Vice Chair Szerlip asked if the staff report could be shared with the Council. Mr. Dierking 
replied that there isn’t a new staff report as the Board has continued the item to September; 
the report can be shared once it is released. 
 
 

8. RECEIVED FY18 Council Review, Gary Spivack, Deputy Executive Officer  
 

The annual Council Review includes the activities of the Service Council during the previous 
fiscal year, including meeting and training attendance, significant presentations, motions 
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passed and service changes that the Council oversaw. Staff is open to tracking additional 
indicators of Council activities.  

 
9. ADOPTED FY19 Work Plan with Amendment that the Council will consider hosting 

meetings at alternate locations as appropriate, Councilmembers 
 

Councilmember Crespo proposed meetings at alternate locations citing the previous 
meeting held at Baldwin Hills Crenshaw Plaza mall. He noted that meeting was well 
attended, and he learned so much more about the community. He would like meetings to be 
held at alternate locations that better serve the South Bay, not just the Council meeting area.  
 
Mr. Spivack replied that staff has no objection to hosting meetings at other locations, but 
that holding the regular meetings at a fixed location is preferred as the location can be 
advertised consistently so that people know when and where the meetings are held. When 
the location changes frequently, it becomes confusing to the public who attempt to attend. If 
there is a particular topic of interest, the Council can consider moving for specific occasions.  
 
Chair Franklin noted that when the Council schedules public hearings, they are convened in 
the areas where changes are proposed, and generally in the evening or on weekends to allow 
additional members of the public to participate. He also reminded the Council to complete 
and submit their annual review of the Deputy Executive Officer’s performance.  
 
Vice Chair Szerlip agreed with Councilmember Crespo's suggestion that the Council should 
consider hosting meetings at alternate locations as appropriate.  
 
 

10. APPROVED Convening for August 10, 2018 Meeting, Councilmembers;  
 
 

11. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
 Transfers between most TAP-participating agencies will be exclusively on TAP starting 

July 15 
 Crenshaw Rail Plan Status report on service plan received and filed at June 28 board 

meeting. Board requested that staff conduct additional outreach and return to Board in 
the fall to discuss more options 

 Crenshaw Bus-Rail Interface Overview at Next Council meeting 
 Saturday workshop to be held from 10am-noon at Baldwin Hills Crenshaw Plaza 

(date to be determined) 
 Bus service changes will be included in the public hearing process, heard at February 

2019 public hearings 
 
Chair Franklin requested that staff verify whether Baldwin Hills Crenshaw Plaza will be 
accessible due to the street restoration prior to scheduling the Saturday workshop.  
 
Vice Chair Szerlip asked when the pending changes to the Blue Line will occur. Mr. Spivack 
replied that the Blue Line is being shut down starting in January 2019 so that $1.2 billion in 
upgrades can be completed. The Line will be shut down in two phases - first from Long 
Beach to Willowbrook/Rosa Parks, then from Willowbrook/Rosa Parks Station to downtown. 
In the interim, Metro will operate a variety of replacement bus services including express 
service and services that serve every closed station. Vice Chair Szerlip asked if there is a plan 
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to study the effects of the closures on transit ridership and traffic, and how the closure of the 
Blue Line affects congestion. Mr. Spivack replied that the Service Planning group will 
monitor the replacement service closely.  
 
Councilmember Deemer asked for clarification of service time frames. Mr. Spivack replied 
that evening hours are defined as after 7pm and they include owl service. Early am is defined 
as 3am to 6am, peak am hours are from 6 -9am; off-peak midday hours are from 9am to 
3pm, and peak afternoon hours are from 3pm to 7pm. 
 
Councilmember Deemer asked if the charter school will be managed by LAUSD or LA 
County and noted that Torrance Transit is eliminating paper transfers. Mr. Spivack replied 
that he doesn’t know specifically. He thinks the school is intended to take a region-wide 
approach; he will get more information on the project.  
 
Councilmember Crespo commented that all interagency paper transfers are being 
eliminated and all transfers will now be on TAP starting on Sunday July 15. The use of polka 
dot rail ticket cards will also end. GTrans will keep a local transfer. TAP is a regional system 
and transfers between agencies must be purchased with stored value, as passes don't 
interchange between agencies.  
 
Vice Chair Szerlip noted that Beach Cities Transit fare is $1. He asked if patrons pay the $1 
fare then transfer to Metro. Mr. Spivack replied that if the agency they are transferring to has 
a transfer fare, will pay the transfer fare.  
 
Chair Franklin requested an update on Green Line deferred maintenance at the next 
meeting.  
 
 

12. PUBLIC Comments for Items not on the Agenda 
 

Will suggested that the Council consider adding reports on Metro’s implementation of new 
bus equipment to improve automatic vehicle locator polling rates to 6 seconds. Metro’s CEO 
mentioned recently that they may try to speed up implementation. He also suggested that a 
report on the migration of interagency transfers from paper to TAP be brought to the 
Council. The new policy will cause a fare increase for people with three linked trips where 
the first link is on a municipal provider, unless the rider carries two TAP cards. Mr. Spivack 
replied that if a patron first rides Metro then transfers to a municipal operator, that’s their 
transfer. If they then transfer to another municipal operator, they will have to pay that 
operator’s full fare. The Metro to Metro transfer policy provides 2 hours to transfer in one 
direction to complete a trip.  
 
Wayne Wright commented that in April, the NextGen presentation discussed South Bay 
service needs and the lack of night service. There is a lack of GTrans night service. Also, 
GTrans Line 1 doesn’t connect with Metro Rail in downtown Los Angeles. Councilmember 
Crespo responded that adding night service is a budget issue. Mr. Wright requested that 
Councilmember Medina work to provide GTrans with funding to expand night service. 
 
Chair Franklin asked if GTrans is a separate entity from the City of Gardena. 
Councilmember Crespo replied that GTrans is funded by the enterprise fund; it does not 
receive funding from the City of Gardena. It also receives federal and state funding and 
money received through the fare box. GTrans is also in the middle of a comprehensive 
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operations analysis that should be completed by September. That analysis will look at where 
GTrans can expand and move service to provide a better experience and improve service for 
patrons. The study is in preliminary drafts now, with ideas to implement changes in January 
and June of next year. The changes will be shared with the community for feedback; he 
encouraged everyone to attend the community meetings and public hearings.  
 
Councilmember Medina added that Gardena City Council has received feedback on GTrans 
which has made significant changes in response. Service schedules are set to provide service 
when it is needed by the ridership; Metro has same situation where there is limited funding 
to provide service. He commended Councilmember Crespo for his work in managing the 
agency and his approach to addressing public feedback. GTrans does try to improve service 
and will continue to do so.  
 
Councilmember Langlois asked if there is a parking report update scheduled; she feels there 
is not a lot of transparency around the $0.30 to $0.50 reservation fee added to the parking 
cost when using the parking app, which adds insult to injury. She has received complaints 
that an employee was trying to board a train with an electric scooter and was told not to. Mr. 
Spivack replied that he isn’t sure why that would be an issue; it may have been due to the 
size of the scooter or the person’s behavior. They may have been asked not to ride on 
platform. He will verify the policy regarding electric scooters.  
 
Councilmember Medina commented that the City of Los Angeles just voted to ban 
motorized scooters from riding on the sidewalk. The ban has been extended to electric 
scooter. There is a state law that bicycles cannot ride on the sidewalk in commercial areas.  
 
 
ADJOURNED at 11:53am 
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