
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, July 11, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Call to Order 
Council Representatives: 
Ernesto Hidalgo, Chair  
Perri Sloane Goodman, Vice Chair 
Madeline Brazen 
Martha Eros 
David Feinberg  
Elliott Petty  
Alba M. Velasquez 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Senior Administrative Analyst  
Eric Geier, Community Relations Manager 
Carl Torres, Transportation Planning Mgr. 
Matthew Marquez, Community Relations Officer 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 
Patricia Alexander, Service Operations 
Superintendent 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 



Westside Central Service Council July 11, 2018 Minutes 2 

1.  ROLL Call 
 
 
2. SWORE In Madeline Brozen as Westside Central Service Council Member 
 
 
3. APPROVED Minutes from May 9, 2018 and June 13, 2018 Meetings, Councilmembers 

 
 

4. RECEIVED Sepulveda Transit Corridor Project Update, Peter Carter, Senior Transportation 
Planning Manager 
 
The Sepulveda Transit Corridor Project initial transit concepts between the San Fernando 
Valley to Westside explore alternatives to the I-405 Freeway through the Sepulveda Pass. 
Alternatives south of the Westside to LAX area will be developed and evaluated in spring 
2019. The transit modes under consideration include Heavy Rail Transit, Light Rail Transit, 
Monorail/Rubber Tire, and Purple Line extension. The Feasibility Study kicked off in 
December 2017 and study of the corridor has proceeded from north to south. The study 
should be completed in 2019 and environmental analysis could begin in 2020. Extensive 
public outreach is taking place now, including a project survey that has received over 5,000 
responses to date.   
 
Councilmember Velasquez asked for more information about the challenges involved with 
the portion of the project that travels through the Santa Monica Mountains and asked if 
National Park Services has voiced objections. Mr. Carter replied that as a part of the 
planning process, staff conducted agency-specific outreach; over 70 public, state, and federal 
agencies participated. The National Parks Service was invited but did not attend. However, it 
is very early in the process; they typically would participate at later stage in the 
environmental process. 
 
Chair Hidalgo asked if any of the concepts provide an opportunity to continue south to the 
Expo Line south and north into the East San Fernando Valley Transit Corridor. Mr. Carter 
replied that the date for Orange Line conversion to rail is beyond the horizon of Measure M. 
In terms of other interlining possibilities, the possibility of the project to connect to the 
Green Line is being explored. The first half of the concept has been developed, as the second 
half’s modes and alignments are considered, there may be greater clarity about possibilities 
and opportunities.  
 
Chair Hidalgo commented that VICA was very vocal about their preferences for the East San 
Fernando Valley (ESFV) Transit Corridor project and asked if they have they taken a position 
on any of the concepts. Mr. Carter replied that he is not aware of an official opinion; VICA 
representatives present at yesterday's presentation were generally very positive. They are very 
pleased with recent success of ESFV Project.  
 
Mr. Spivack commented that at least two of the concepts, Concepts 3 and 4, connect directly 
to ESFV Line at Van Nuys. Whether they are the same mode will be another issue. Trying to 
give everybody a one-seat ride everywhere is not going to work. Operationally, every time a 
branch is created, the headway must be halved and service frequency is lost when those 
types of direct connections are made. An operational wye at grade creates operational 
conflicts. He would recommend rotating the tunnels so that the tracks are separated (one 
above the other) and so that there aren’t north-south conflicts as on the Expo and Blue Lines, 
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particularly if the line is underground. Ms. Alexander added that another of the challenges 
with providing Blue and Expo Line service is the at-grade crossings; there are costs of time in 
terms of train vs. car vs. pedestrian.  
 
Mr. Timberlake commented that he attended the first community meeting in Westwood. He 
appreciates the Council being given a document with concepts. At the public meetings, they 
were on big posters, and it was not feasible to further review the concepts afterwards. At the 
Westwood meeting, it was mentioned that only concept 5 would allow for stops within the 
Sepulveda Pass at destinations such the Getty, Skirball, or others, and that stops in the pass 
can't feasibly be done because of the vertical distance between tunneling and a surface 
operation, especially at Skirball. A lot of people, especially tourists, travel to these 
destinations. The only other people he sees going to the Getty on transit are foreign tourists 
because they’re used to using transit. There would need to be just as much of a connection 
via bus to the Getty and the Skirball as there is now.  
 
Chair Hidalgo commented that when he rode heavy rail in Atlanta, one of the stops was 
really deep; he wondered if would be feasible to have a Public-Private-Partnership with a 
philanthropic entity such as the Getty Foundation, if they would be inclined to support it. 
Mr. Carter replied that the Office of Extraordinary Innovation is always welcome to facilitate 
such a proposal. It is helpful to consider that more stops sometimes reduce ridership by 
slowing the line. Mr. Geier added that he doesn't think it is out of realm of possibility, but it 
would be pretty difficult and expensive to do. Staff is trying to avoid creating expectations as 
they don't know exactly where the alignment is going to be.  
 
Chair Hidalgo suggested splitting tracks to have better service in both directions and to be 
able to accommodate express services. Mr. Carter replied that that there are not many stops 
between within the Pass; there are several miles where the service would run at top speed in 
as straight a line as possible.  
 
Councilmember Brozen asked if analysis has been conducted to see where people who travel 
in the Sepulveda Pass are going, and what percentage of potential riders would transfer to 
transit, light rail vs. bus. Mr. Carter replied that they are in the process of developing 
ridership numbers. They are focusing on points of connectivity along the north-south line; 
those provide for robust connectivity within the rail network alone. Mr. Geier added that 
when Metro conducts a study, it looks to involve area stakeholders. One of the things that 
has been very important to outreach and the technical team on this project is to bring 
outreach further outside the project area to include those stakeholders who live outside the 
area but are traveling through the corridor. The survey does focus on those things - when 
people are driving, how often, and so forth. They have gathered data on trips and as they are 
promoting meetings and online tools, they are using to target people who do not live in the 
immediate area.  
 
Mr. Torres commented that from a bus operations perspective, when planning a new route, 
Metro now has the technology to gather TAP data to find out where riders are going. There 
are also studies being conducted using cell phone data. Mr. Carter added that the work on 
this project is being informed by cell phone data. 
 
Councilmember Eros asked what the target year is for start of operations for the line. Mr. 
Carter replied that it is projected to open in two phases: the Valley to the Westside is 
anticipated to begin 2033, and the Westside to LAX to 2057. 
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Chair Hidalgo asked if the project is included in the Twenty-Eight by 2028 initiative. Mr. 
Carter replied that it is; Metro would like to accelerate the project if possible. Mr. Geier 
clarified that the first phase from the Valley to the Westside is included in the Twenty-Eight 
by 2028 initiative. 
 
 

5. RECEIVED Metro Community Education Overview, Tania Taylor, Senior Community 
Relations Officer 
 
The goal of the department is to increase safe ridership through education, engineering and 
enforcement. The department oversees transit safety programs in schools, public safety 
campaigns, rail safety ambassadors, rail safety orientation tours, a student field trip 
program, online safety curriculum, and “On The Move” Rider's Club Program (OTMRCP), a 
travel training program for older adults.  
 
Vice Chair Sloane-Goodman commented that her city has a quarterly children’s roundtable 
that is attended by 15-20 school principals and asked if a presentation on the student field 
trip program could be arranged for that group. Ms. Taylor replied that the program would be 
happy to present at such a forum.  
 
Vice Chair Sloane-Goodman asked if there has there been any synergy between the 
department and the NextGen study to assist with outreach to bus riders and to educate the 
community. Ms. Taylor replied that the department is working with NextGen; OTMRCP is 
part of those conversations. The OTMRCP's program covers the entire county. Its travel 
ambassadors have received briefings during their quarterly meetings to share with their 
travel clubs and communities. All resource tables provided through the department's 
programs provide NextGen information. 
 
Councilmember Eros asked if there are any ADA challenges or requirements that seniors 
need to meet to participate in the OTMRCP. Ms. Taylor replied that-the OTMRCP focuses 
on active adults. When they work with senior centers, they do work with people who use 
mobility devices. With the formation of each travel club, staff assesses the participant needs 
to ensure that they are aware of the details of the trip route and that they will be capable of 
participating. The trips are usually 10 people at a time per staff to ensure that they have the 
assistance they may need in navigating the trip. They do partner with Access Services to have 
them provide travel training specifically for those seniors who may not be able to participate 
in the OTMRCP. 
 
Councilmember Velasquez asked if the elementary schools programs outreach includes 
parent centers. The schools near the Expo Line have lots of parent centers at elementary and 
middle schools. Ms. Taylor replied that the program does provide presentations at parent 
centers, as well as open houses, back to school nights, and any other opportunity they can 
find. They also return to those schools near rail every year to ensure that new students 
receive the education and that it is refreshed for other students and their parents.  
 
Councilmember Brozen asked if the OTMRCP participants provide feedback on potential 
system issues, and if they do, how that feedback is back to the appropriate department and 
incorporated. She asked if the program’s presentations and curriculum are offered only in 
English or if they are available Spanish and Korean as well. Ms. Taylor replied that surveys 
are conducted after every OTMRCP presentation to better tailor message, ensure that the 
program teaches what the audience wants to learn, and to provide a forum for them to report 



Westside Central Service Council July 11, 2018 Minutes 5 

issues. The Travel club ambassadors attend quarterly workshops where they hear 
presentations to keep them educated on the system and programs, and so that they can 
share with their communities. They also can report issues they encounter on the system. 
When senior center visits are scheduled, staff works with them to see what language is best 
to provide the presentation in, depending on the senior center’s population. Presentations 
are made in multiple languages.  
 
Chair Hidalgo asked if the school educational programs will be expanded to include the 
Green and Crenshaw Lines. Ms. Taylor replied that it will be expanded to the Crenshaw Line 
because that line has sections that operate at street level; the focus of the programs is 
providing safety education for street level crossings, but schools near the Green Line can also 
request training. Training is allowed for the Red and Purple Lines, though they are 
underground.  
 
 

6. RECEIVED FY18 Council Review, Gary Spivack, Deputy Executive Officer  
 
 

7. ADOPTED FY19 Work Plan, Councilmembers 
 

Chair Hidalgo commented that the Council had previously discussed swapping out some of 
the higher performing stations to others that need attention; he thinks that would be a good 
addition to the program. Mr. Spivack replied that staff is aware and will bring a proposal to 
the Councils with the next report.  
 
 

8. ELECTED David Feinberg as Chair and Martha Eros as Vice Chair for FY19, 
Councilmembers 
 

 
9. APPROVED Going Dark for August 8, 2018 Meeting Unless a Significant Issue Arises, 

Councilmembers 
 
 

10. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 

• Metro and LA County partner on Transportation School 
• Transfers between most TAP participating agencies will be exclusively on TAP starting 

July 15 
• Wilshire Blvd Update: an eastbound stop was established at La Cienega for Lines 20/720, 

and at San Vicente for Line 20. There won’t be any westbound stops between Crescent 
Heights until Willman through next Friday, when a stop at San Vicente will be 
established. A westbound stop will be established at San Vicente starting on July 13; staff 
is waiting for the construction scaffolding to be removed before the westbound Fairfax 
can be reestablished for Lines 20/720.  

• A portion of N Santa Monica Bl reconstruction has been completed and Lines 4, 16, 316, 
and 704 are back on their regular routes. The full weekend closure used the nighttime 
detour route on that weekend which worked well. Staff is consistently monitoring to 
make sure temporary stop signs are still up; the detour map was also included on the 
Line 20/720 234,734, and 602 timetables. 

• West Santa Ana Branch Corridor Scoping Meetings  
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• Regional Connector's Little Tokyo Community Council/Community Arts 
Resources/Metro partnership won APA's 2018 "Excellence in Economic Planning & 
Development" in recognition of the Go Little Tokyo Marketing & Advertising Program 
which promotes the community's small businesses.  

 
Mr. Timberlake commented that on Wednesday, June 27, he went to a lecture at the 
Hammer Museum in Westwood. These events typically end after 9pm. He thought the 
weekday evening change of stop locations would be in place, but it wasn't. Line 720 was 
stopping at its regular location halfway between Glendon/ and Westwood in the middle of 
the block. According to what been hearing since end of April they’re not supposed to stop 
there. He doesn't really care where the bus stops as long as he knows where it is. When 
trying to get home at night and service is less frequent, it is important to know which stop to 
go to. He can't run one of those complete blocks to catch the bus. If a patron misses a bus 
after 9pm, it can be quite a while before another comes.  
 
Chair Hidalgo commented that he was at a South Los Angeles community meeting where 
he heard concerns expressed about the charter school; some were regarding the location, and 
others were that it is a charter, which is controversial. There are concerns that placing a 
school in an area with historic gang activity might be a negative experience by concentrating 
youth in the youth who have challenges. He thinks Metro should be prepared to provide 
services to the youth to ensure that they can focus on their education and the opportunity to 
find a better path. Ensuring adequate resources are available should be more a focus for this 
school than if the school was to be located in a less challenging area. Mr. Spivack replied that 
he will get more information to share with the Council.  

 
 
11. PUBLIC Comment for items not on the agenda 
 

William Arrant commented that he had an idea for the Blue Line, had idea to bring Blue 
Line to be rerouted underground through the Arts District so that it avoids automobile 
traffic. It could also be routed to Little Tokyo. He asked when the Blue Line will be closed 
and for how long. Mr. Spivack replied that the closures of the southern section from Rosa 
Parks/Willowbrook to Long Beach is planned to start in early January; then sometime 
between May and August, the northern half of the line will be closed for work.  
 
Chair Hidalgo asked if any of the West Santa Ana Branch alternatives will travel through the 
Arts District. Mr. Spivack replied that one of the alternatives to stop at 6th St was dropped by 
the Board’s action. The West Santa Ana branch parallels the Blue Line. If additional wyes are 
added, it would make the Blue Line schedule practically inoperable.  
 
Wayne Wright commented that the Expo Line has become extremely crowded at night since 
late spring/early summer, especially on weekend nights. Next summer would like to see 
service increased to 10- or 15-minute headways. It is currently standing room only. He has 
stood from Sepulveda to La Brea or La Cienega. It is kind of insulting to patrons that trains 
that run to Santa Monica deadhead back to Long Beach. He suggested that Rail Operations 
and Scheduling increase summer service. He thinks signs are needed to notify people about 
the upcoming changes from paper transfers to TAP only transfers. There is going to be a lot 
of confusion when the change is implemented. Also, patrons can’t buy transfers with a 
regular pass.  
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Mr. Timberlake was traveling westbound on Line 720 to Beverly Hills; at Robertson, Line 
720 pulled up behind Line 20. He saw it, went to the front to catch Line 20 to be left closer to 
his destination. The operator saw what was trying to do and honked at the Line 20 bus. He 
jumped off as soon as the door opened but the Line 20 driver ignored the Line 720 honk 
notification as well as Mr. Timberlake’s yelling and waving, then pulled away. Then the Line 
720 operator also pulled away and smirked at him; he wasn’t trying to pass the Line 20 bus. 
When both buses got to the next light, he let him pass. Both drivers knew he was trying to 
make a quick connection but didn’t pause for him; unfortunately, he was so shocked that he 
didn't get the bus numbers. That's the kind of behavior that regular riders run into; some 
operators are actively hostile to riders. Mr. Torres replied that he will talk to Mr. Timberlake 
for more information to try to identify the operators. All operators are provided sensitivity 
training but not all of them actively practice it.   
 
 

12. CHAIR and Council Member Comments  
 
Councilmember Brozen requested that an update on the all-door boarding project that just 
launched on Line 754 be brought to the September or October meeting. She noticed that 
some of the 720 and 704 buses have the TAP validator at the back doors, but they’re only 
being used on the 754 using. She wants to know how all-door boarding is going and if it will 
be extended to other services as well. 
 
Chair Hidalgo thanked staff, Councilmembers, and the public for their collaboration, 
support and feedback during his time as Chair.  
 
 

ADJOURNED at 6:57pm 
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