
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, June 6, 2018 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 
 

Called to Order at 6:38 
Council Members: 
Donald Weissman, Chair 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Robert Gonzales 
Rosalba González 
Vahid Khorsand 
David Perry 
Jess Talamantes 
Dennis Washburn 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Principal Transportation Planner 
Karen Swift, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. NO ACTION – Approve Minutes of May 2, 2018 Meeting, Councilmembers  
 
 

3. CHAIR’S Remarks  
 

Chair Weissman reminded everyone of the Council’s previous decision to go dark for the 
July meeting due to the Independence Day holiday.  
 

 
4. RECOGNIZED Vahid Khorsand for his service as a San Fernando Valley Service Council 

Member, Gary Spivack, Deputy Executive Officer and Councilmembers 
 
Mr. Spivack recognized Mr. Khorsand for his service on the Council. Mr. Khorsand thanked 
staff and his fellow Councilmembers for their support and expertise. Chair Weissman 
thanked him for the guidance and thoughtful input he provided during his term. 
 

 
5. RECEIVED Metro Transfers Design Study Presentation, Georgia Sheridan, Senior 

Transportation Planning Manager 
 

The Metro Transfers Design Study is a document that is intended as a resource for Metro staff, 
transit providers, local jurisdictions, and the public. Transfers are important as 64% of Metro 
riders transfer at least once. It also is important to consider changing mobility patterns such as 
transfers from rideshare to transit. The document provides a design checklist, design toolbox, and 
application strategies to assist municipalities and other agencies that influence transit stops and 
hubs to help them implement best practices and make the transfer experience as pleasant as 
possible for transit patrons. As part of the development of this document, Metro received input 
from riders through focus groups, transit operators and cities through briefings with technical 
advisory groups, e-blasts, and conference calls, and interviews with Metro staff from various 
departments. 
 
Councilmember Canales asked where the full document can be obtained. Ms. Sheridan 
replied that it is posted on the Metro website and she is working with Ms. Ramos to 
distribute the links to the Council.  
 
Councilmember González asked if adding ramps as new stations are built due to frequently 
out of service elevators has been considered. Ms. Sheridan replied that underground stations 
don’t usually have them. And they are usually provided at above ground or at grade stations. 
She can relay the suggestion. The document is meant to help Metro reevaluate current 
design standards and policies and that will be taken into consideration.  
 
Councilmember Talamantes asked if there were preexisting bus stop design criteria, and 
how the need for shade can be addressed. Mr. Spivack replied that bus stop design criteria 
are included in Metro’s Transit Service Policy. Metro has adopted a uniform kit of parts for 
the bus shelters they install. Ms. Sheridan added that the majority of bus shelters are not 
owned by Metro but the Guide does provide recommendations for light, shade, and other 



San Fernando Valley Service Council June 6, 2018 Minutes 3 

features to maximize patron comfort and accessibility. Mr. Spivack added that Propositions 
A, C, and R provide funding to the cities that they can use on their city’s bus facilities.  
 
Councilmember Washburn commented that Line 161 stops 100 feet short of the shelter 
where the other buses stop in Warner Center. There is no signage telling patrons where they 
should go to transfer. Mr. Marin replied that issue will be resolved on June 24 with the new 
Warner Center plan. Ms. Sheridan added that signage placement is as important as content. 

 
Councilmember Talamantes commented that he hopes Metro is considering best practices. 
Ms. Sheridan replied that the document is essentially a collection of best practices. Typically, 
people transit operators concentrate on the service itself; the document changes the 
perspective to look at the customer experience between trips.  
 
Ralf Quint commented that transfers are very important; on an average day, he rides 8 
separate buses and transfers at least 3 times; he often spends as much time waiting as he 
does riding. Reducing delays and improving connectivity should be a priority. For example, 
he rides Line 233 down Van Nuys to catch Line 788 at Woodman; One stop is on the north 
side of the street and the other is on the south side; he often misses his transfer while 
waiting to cross the street. He also takes Line 230 down Laurel Canyon to Ventura Place to 
connect to Line 218 which operates every 30 minutes; the Line 230 bus stop is 100 feet 
behind Line 218 bus stop; if he misses it, he has to wait at least 30 minutes. If operators 
would look in the rear-view mirror to see if a connecting bus is arriving and wait for patrons 
who are transferring, it would help. Shade and seating is important at hubs like Vanowen 
and the Expo/Sepulveda Station bus stop. Expo/Sepulveda has no shade or seating; if you 
use the station for shade, you risk missing your bus connection.  
 
Robert Reith commented that designing good transfers is very important. Wayfinding is 
critical to success of the system. He asked if it would be possible to include transfer metrics 
in the Performance Report each month. Unlike driving, the bus still takes some navigation 
skill; navigating stop location along with low transit speed hurts its competitiveness. He 
noted that LAPD would be more visible if they moved from rail car to rail car at each stop 
instead of staying in one car. 
 

 
6. RECEIVED NextGen Bus Study Update: Travel Markets and Travel Demand, Conan 

Cheung, Senior Executive Officer, Service Planning and Development 
 
Travel markets and demand research has shown that only 7% of the region’s population are 
frequent Metro riders; that 7% makes up 80% of bus boardings. The main reason they use 
the service is because they find it convenient. Former riders and non-riders say that the 
service is too slow, that there’s too much traffic, and that they have to make too many 
transfers to use transit. Travel speed, frequency and reliability are important to frequent, 
infrequent, and non-riders. 
 
Vice Chair Lopez-Ledesma asked how the equity platform is related to NextGen. Mr. Spivack 
replied that the equity platform is based on distributive equity. He isn’t entirely familiar with 
the platform. Vice Chair Lopez-Ledesma requested a presentation on the equity platform; 
she stressed the difference between equitable treatment as compared to equal treatment. Mr. 
Spivack replied that staff will arrange a presentation for a future meeting. 
 



San Fernando Valley Service Council June 6, 2018 Minutes 4 

Councilmember González asked how transit competitiveness was defined and if the data is 
compared to municipal operators to see if riders are transitioning to municipal transit 
operators. Mr. Spivack responded that a competitive transit trip is one that is no more than 2 
times the equivalent auto trip. The greater the share of transit trips vs trips as a whole, the 
greater the transit competitiveness. Essentially, the chart compares the number of trips 
people could complete on transit vs. those trips made via transit. Municipal operators have 
also seen a drop in a ridership; a separate initiative is tackling municipal ridership loss.   

 
Councilmember Khorsand asked if timing will play a factor in the NextGen changes 
proposed. There has been a City movement to reduce car parking while expanding bicycle 
parking and transit oriented development. There are also other multiple transportation 
modes becoming popular; how are those being mapped into the NextGen study? Mr. Spivack 
replied that Metro anticipates many changes, both social and economic, that will serve as 
mechanisms to help people complete their trips. Over the next 30 years, Metro may 
transition to offer other services that will help people get to their destinations. The intent is 
to use the NextGen study to set policies and use the flexibility of the bus as a tool to connect 
people from where they live to where they need to go.  
 
Councilmember Canales attends the NextGen working group meetings as the Council’s 
representative. The biggest takeaway was the importance of getting more people to take the 
survey. She stressed that she and her fellow Councilmembers should use their networks to 
get the information to as many people as possible to ensure a larger data pool to draw from. 
She is working to have the survey shared with approximately 3,600 County employees. 

 
Councilmember Washburn asked if there will be opportunities for the Councils to provide 
input as a group or as individuals. Spivack replied that Councilmember input is being 
gathered throughout the process and taken into account. The next stage is to develop service 
plan concepts which will be presented at the Councils.  
 
 

7. RECEIVED December Service Changes Update & June Service Changes Preview, Israel 
Marin, Principal Transportation Planner 
 
In December 2017, Lines 92 and 292 merged at Olive and First. Lines 230 and 234 were 
extended to Mission College East Campus. The total boardings/alightings stayed the same 
but alightings have spread throughout new stops. Owl Line 656 was routed to serve 
Universal City/Studio City Station, then operate north on Lankershim to Sherman Way, 
then west on Sherman Way to Van Nuys.  
 
The new Warner Center Shuttle Line 601 will launch in June with a dedicated fleet of 
specially wrapped buses. Lines 161,169 and 750 will be extended to Canoga Station. Lines 
150 and 164 routes have been streamlined to save 10 minutes for 75% of customers traveling 
through Warner Center. Signage along the Orange Line is being updated to display the new 
operating plan. 
 
Vice Chair Lopez-Ledesma asked if detour notices for the June 24 CicLAvia have been 
distributed. Mr. Marin replied that a detour plan is in place for Van Nuys; CicLAvia 
happened to fall on the same day as the service changes.   
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Councilmember Washburn mentioned that Kaiser Permanente closed their farmer's market 
due to a new addition in their parking lot. He suggested that Metro research other transit 
accessible farmer’s markets such as Line 161 to the Saturday Calabasas Farmer’s Market in 
order to anticipate transit needs. Ms. Swift replied that she encourage Kaiser to promote 
transit use during the parking lot closure and addition construction. However, they opted to 
implement a valet parking plan to address the issue. She hopes they will take advantage of 
the Warner Center Shuttle in the future.  

 
Ms. D'Antonio would like to receive a full list of the timetables are changing; her senior 
travel groups are dependent on the paper timetables and she has a workshop coming up. Mr. 
Page replied that 99 timetables are being reprinted and the full list is on metro.net. Ms. 
Ramos added that she would provide Ms. D’Antonio with a list of the updated timetables.  

 
Wayne Wright asked if Line 601 is going to be contract operated, and requested that Service 
Planning provide an update on Valley owl services at the August or September meeting to 
include Line 92. Mr. Marin responded that Orange Line owl service currently operates to 
Reseda Station; it will be extended to Canoga Station in June. Line 601 will operate 24-hour 
service; it will be operated by Metro staff. All trips will be timed to meet Orange Line Buses. 

 
 

8. ELECTED Councilmember Yvette Lopez-Ledezma to Serve as Chair and Jess Talamantes to 
Serve as Vice Chair for FY19, Councilmembers 

 
 

9. RECEIVED Line Ride Report, Councilmember Dennis Washburn  
 
Councilmember Washburn rode Line 161, bus #8155 from Calabasas to Warner Center. The 
bus was clean, on time, and he had a friendly operator. He returned on bus #4107; the AC 
worked very well. The return trip was not heavily patronized. He praised operators on their 
deep knowledge of their routes and the friendly demeanor of both the operators and 
passengers. He finds the bus shelters in Calabasas to be much nicer than those in other 
cities he passed through. He asked the operators what could be improved. The operator 
replied that people jaywalk into the street and ask the operator questions through the driver 
side window when traveling on Owensmouth for his change to Line 165. Councilmember 
Washburn recommended that schedule cubes be added to provide information. Mr. Marin 
responded that Metro used to have printed schedules in the bus stop cubes, especially at 
Rapid stops, but the time and labor to update became too costly. Line 601 stops will have 
special stickers with the logo at the stop which is unique. Councilmember Washburn 
responded that perhaps a sticker saying where you are and who you can call to find your way 
could be a less costly solution.  

 
 

10. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 

Measure M Projects Community Meetings 
• San Fernando Valley Projects Community Open House: Tues, June 19, 5–7:30pm, Valley 

Municipal Building, Council Chambers, 14410 Sylvan St, 2nd Floor, Van Nuys, 91401 
• North Hollywood Community Open House: Mon, June 25, 6–8pm, North Hollywood 

Recreation Center Senior Building, 11430 Chandler Bl, North Hollywood, 91601 
• Sepulveda Transit Corridor Study Public Meetings 
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o Westside: Thurs, June 7, 2018, 6-8pm: Westwood United Methodist Church, 10497 
Wilshire Bl, Los Angeles, 90024 

o San Fernando Valley: Sat, June 9, 2018, 10am-12pm: Marvin Braude Constituent 
Service Center, 6262 Van Nuys Bl, Van Nuys 91401 

o LAX Area: Tues, June 12, 2018, 6-8pm: Proud Bird Restaurant, 11022 Aviation Bl, Los 
Angeles, 90045 

 
Ms. D’Antonio commented that Line 161 is a very nice bus it only comes once an hour. She 
thanked Mr. Spivack for his work to get the elevators working. She recently reported two 
teenagers stopping the escalator at 1st/Hill to a maintenance worker who called someone to 
restart it. She asked who distributes Metro tokens and who they give them to. Mr. Spivack 
replied that tokens are being phased out; to assist with the transition, Metro will provide 
social service agencies with TAP cards loaded with single rides.  
 
 

11. PUBLIC Comment for items not on the agenda 
 
 

12. CHAIR and Council Member Comments  
  

Councilmember Talamantes asked if operators are trained to wait for connecting buses to 
facilitate transfers. He thinks Mr. Reith’s suggestion that security move from car to car is a 
good one. Mr. Spivack replied that they are; however, it also depends on how long the zone is 
and whether the buses are operating on the same route. Operators are supposed to look in 
the mirrors for anyone walking toward their bus to transfer. He added that the LAPD officers 
on that particular train were probably traveling to the next stop to get off and travel back 
toward the previous stop.  
 
Councilmember Khorsand thanked staff for their assistance and reassured the public that 
staff and the Councilmembers do listen to their input and that he has been able to 
incorporate their comments into other projects and in other roles. He is confident that his 
replacement will do an excellent job.  

 
Councilmember Gonzales asked if Line 601 will be contract operated. Mr. Spivack replied 
that it will be directly operated. 

 
Councilmember González asked where the NextGen survey is located and how can Metro 
encourage people to take it while waiting for a bus or train. Mr. Spivack responded that the 
survey is on the Metro NextGen study website. Mr. Marin added that staff is conducting 
outreach at events and transit hubs such as when the Dodger Express is operating to 
distribute information cards and encourage people to take the survey. Mr. Page also replied 
that the data presented today was collected from an earlier survey done by the Office of 
Extraordinary Innovation. He is following up on Mr. Quint’s wish for a shelter at 
Expo/Sepulveda Station and will provide an update at the August meeting. 

 
Chair Weissman wished Councilmember Khorsand luck and thanked him for his service. 
He congratulated the new Chair and Vice Chair.  
 
Adjourned at 8:34 pm in honor of Councilmember Khorsand, and Chair Weissman’s son 
and fiancée who are getting married on June 22. 
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