
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, June 8, 2018 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:34am    
Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Ernie Crespo 
Charles M. Deemer 
Luis Duran 
Elaine Jeng 
Meighan Langlois 
Roye Love 
Dan Medina 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Senior Administrative Analyst 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called and Introductions Made 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer 
 
Keep yourself safe while riding the bus by remaining aware and keeping your belongings 
with you. 
 
 

4. APPROVED Minutes from May 11, 2018 Meeting with Abstention of Councilmembers 
Crespo and Jeng  
 
 

5. RECEIVED Metro Transfers Design Study Presentation, Georgia Sheridan, Senior 
Transportation Planning Manager 
 
The Metro Transfers Design Guide is a document that is intended as a resource for 
Metro staff, transit providers, local jurisdictions, and the public. Transfers are important 
as 64% of Metro riders transfer at least once. It also is important to consider changing 
mobility patterns such as transfers from rideshare to transit. The document provides a 
design checklist, design toolbox, and application strategies to assist municipalities and 
other agencies that influence transit stops and hubs to help them implement best 
practices and make the transfer experience as pleasant as possible for transit patrons. As 
part of the development of this document, Metro received input from riders through 
focus groups, transit operators and cities through briefings with technical advisory 
groups, e-blasts, and conference calls, and interviews with Metro staff from various 
departments. 
 
Chair Franklin commented that while he’s glad the document won an award, to him, the 
document lacks remedy.  
 
Vice Chair Szerlip asked how the document is going to be distributed to those who will 
use it. He suggested that it be shared with every Council of Governments Public Works 
group and every jurisdiction with a planning department, and that staff meet with them 
to get them to adopt the criteria. He questioned whether elected officials could get cities 
to adopt the guidelines as a strategic document.  
 
Councilmember Medina commented that the guide sounds very theoretical and asked if 
any of the guidelines have been applied. He would like to see the document made 
available. Ms. Sheridan replied that this is the beginning of the outreach effort and the 
team is working to incorporate best practices from the Guide into current work efforts 
For example, the team is coordinating with the First-Last Mile team to include transfer 
considerations as part of the walk audits conducted along the Blue Line and making 
recommendations in accordance with the guidelines.  
 
Councilmember Crespo commented that as a transit operator, he doesn’t recall his 
agency being contacted. He suggested the group meet with regional transit providers so 
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that they can reference the guide as they revamp their bus stops. The key is to provide 
hands-on examples so people can see it being implemented. Currently, lots of this work 
is being completed independently; transit operators will need to put in time to coordinate 
and act together to implement. 
 
Councilmember Deemer asked what brought up the need for the guidelines and why the 
issue was not raised years ago. Ms. Sheridan replied that she couldn’t speak to the origin 
of the project as its origin predates her time at the agency. Staff sees lessons learned all 
the time around bus-rail connectivity, and as the network being built out, internal 
concerns were raised about how to address those issues. Now is a critical time to make 
sure that bus /rail connections are in place. Mr. Spivack added that the document 
addresses some of the issues the Council discusses in terms of wayfinding. The guide 
provides service planning with standing when they approach the teams designing 
stations to ensure that they include consideration of issues indicated in the design guide. 
For example, planning work on the Orange Line is being done to ensure smooth 
connections not only from buses that will be grade separated, but also to ensure 
integration of the Sepulveda Line when it comes and making provisions so that patrons 
have direct, seamless transfers.  
 
Councilmember Deemer commented that in the last year, Torrance received funding to 
improve bus stops. He thinks cities may be less inclined to implement improvements 
because they don't have their own transit agencies, but that they will be resistant and 
pass off the responsibility for providing facilities to transit agencies.  
 
Will commented that he doesn’t understand why the presentation was made if the policy 
is not enforceable or mandatory. He thinks the person in charge of wayfinding should be 
at the meeting to explain why Metro isn’t following the guidelines; for example, the lack 
of wayfinding at 7th/Metro Station is terrible. He couldn't find document on the Metro 
website. He hopes the Council invites whoever is responsible for wayfinding and gets 
them to implement the guidelines.  
 
 

6. RECEIVED NextGen Bus Study Update: Travel Markets and Travel Demand, Conan 
Cheung, Senior Executive Officer, Service Planning and Development 
 
Travel markets and demands research has shown that only 7% of Metro users are 
frequent riders; that 7% makes up 80% of bus boardings. The main reason they use the 
service is because they find it convenient. Former riders and non-riders say that the 
service is too slow, that there’s too much traffic, and that they have to make too many 
transfers to use transit. Travel speed, frequency and reliability are important to frequent, 
infrequent, and non-riders. 
 
Councilmember Langlois commented that a lot of detail is being shared in the working 
group workshops. The group has a great mix of people; a lot of underserved markets are 
represented and sharing feedback. At the last meeting, there was a discussion of high 
school and youth engagement; many of the attendees are not familiar with the school as 
it is not located in a high-transit area. Mr. Cheung replied that Da Vinci Schools reached 
out to Metro. Communications is also working with LAUSD to engage students in a 
similar exercise to help Metro talk to their peers and gather information. 
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Councilmember Langlois asked if the goal is to grow the service to capture infrequent 
riders or to better meet the needs of the transit dependent riders that don't always have a 
voice. Mr. Cheung replied that the study is an effort to improve the service overall. When 
service and speed are improved, those improvements affect both regular riders and 
infrequent riders.  
 
Councilmember Langlois commented on the study’s operator engagement and asked if 
the experience of other transit agencies is also being sought. Mr. Cheung replied that 
Metro is conducting a concurrent study working with all 17 municipal operators. That 
study is focused on ridership, security, coordination issues, and fares. Many of the 
municipal operators have gone through a system restructure or are in process of doing 
so. There are a couple of operators more engaged in the study because their services 
areas are so intertwined with Metro’s, such as Santa Monica Big Blue Bus, LADOT, and 
Access Services. Metro does work with the other operators; service planning also works 
with them to make sure they're aware of what we're doing as well. 
 
Councilmember Love prefers considering the needs of frequent riders to improve the 
rider experience and attract as many people to the system as possible. He thinks 
whatever can be done to encourage transit dependent riders to continue to use Metro 
should be a priority; an area needing improvement is security, He recently had a few 
trips where he experienced security concerns himself; those incidents are not out of the 
ordinary. Mr. Cheung replied that where security is discussed, issues of feeling safe at 
stops and walking to the bus stops were frequently mentioned. Metro is looking at ways 
to work with local jurisdictions to improve that environment.  
 
Councilmember Deemer asked if there was a difference in the frequency that people ride 
between Metro riders vs. municipal operator riders. Mr. Cheung replied that the survey 
that asked how often people ride was not done specifically for the NextGen study. That 
study was distributed throughout the county and the questions asked whether 
respondents ride Metro Bus or Rail. However, when you talk to people, they don't always 
know which service they're using; they often assume they're using Metro Bus. They did 
see that the reasons people ride differed geographically; for example, in the north of the 
county where Metro doesn’t run much service, there was a higher percentage of people 
who ride because they don’t have a car available as opposed to those who live in areas 
with dense transit service who say they ride because it's convenient. There are similar 
differences between geographies.  
 
Councilmember Deemer asked if the survey question regarding preferred frequency 
differentiated clearly between peak and off peak hours, and if the data included rail 
riders. Mr. Cheung replied that it was evident that the survey was referring to rush hours 
vs. middle of the day. They only sampled people who ride the bus; they didn’t want to 
mix rail rider opinions with those of bus riders.  
 
Councilmember Deemer asked if the Compton-to-downtown trip frequency data map 
includes only Metro bus trips or if it also includes trips made on the Blue Line. Mr. 
Cheung replied that the data includes rail; however, if they include all trips made 
throughout the day, they also includes transfers. Transit is not as competitive as driving; 
when they ran trips thru Google Maps, they went back to the specific days trips were 
made, so that if there was construction or something, it would take any delays into 
account. They are trying to be as accurate as possible when looking at competitiveness.  
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Vice Chair Szerlip asked if adding a question to the on-board survey that asks if the bus 
takes everyone where they want to go, and where do they want to go that they can’t get to 
by transit has been considered. Mr. Cheung replied that the on-board survey is quality 
biannual and the questions are at a higher level. That survey contains specific questions 
that are included on all surveys for consistency and to identify trends, so there’s not a lot 
of opportunity to add questions. The Office of Extraordinary Innovation’s survey was 
much more in depth. The trip data wasn’t previously available; use of that data can be 
used to show revealed preference which is what people actually do vs. what they say 
they're doing. With Metro’s open trip planner, Metro can capture all the trip routes that 
people request. If those trips routes correlate to trips taken according to TAP data, they 
can see how people are routing their trips.  
 
Vice Chair Szerlip asked if the four types of customers were correlated with age. Mr. 
Cheung replied that they did learn that one of the reasons younger riders don't ride is 
because they don't understand the system. Because they’re used to technology, they're 
used to having the information fed to them. More elderly patrons are less sensitive to the 
speed, but access to bus and rail is more of a concern for them.  
 
Councilmember Medina asked how the survey was administered. Mr. Cheung replied 
that the bulk of responses were submitted online. Approximately 18,000 responses were 
received. They were then reviewed and where the county demographics weren’t reflected, 
they conducted targeted focus groups to get information from those populations through 
in-person focus groups.  
 
Councilmember Medina asked if they distributed flyers about the study on the bus as 
there are people on the bus who don't always have computer or a cell phone. Mr. Cheung 
replied that staff is going to be riding the bus to administer a shorter survey based on the 
results of this survey. To get people to take the survey, pop-up events will be held at 
transit centers and bus hubs with iPads so that people can take the survey there if don't 
have a device to take it on. There is also going to be lots of outreach to community based 
organizations such as church congregations to get firsthand feedback. The effort will be 
augmented through social media, targeted group discussions, and popup events.  
 
Councilmember Jeng asked if the location based data was purchased, and if the OD 
(Origin Destination) pair is trip from one device that goes from one place to another. Mr. 
Cheung replied that it was bought as anonymized information from a vendor. A 
consultant then took several months cleaning the data and parsing it. The data comes 
fairly raw and lots of processing has to be completed for it to make sense. The OD pairs 
are trips from one device; for example, if they see that he device starts every morning in 
the same place, then goes somewhere on a regular basis, they can assume that the trip is 
home to work. 
 
Councilmember Jeng-noted that when she travels to other major metropolises, she 
always looks to see whether she can get around on transit or whether she’ll need a rental 
car. She generally finds that there are a lot of centralized, focused transit services in the 
city core. It seems that places with success stories have really concentrated areas of 
transit that reduce the need to drive. She asked if Metro could improve service in existing 
service areas rather than trying to expand services to areas where there are very few 
riders. Mr. Cheung replied that they really want to improve the system for current riders 
and by doing that, Metro will be able to access other markets. Metro is losing current 
riders; if nothing is done, the system will continue to lose riders. There is a whole host of 
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reasons why ridership is declining, but essentially, the market is getting smaller as cars 
are more affordable and other transit options become available.  
 
Chair Franklin commented on his experiences regarding accessibility and convenience; 
the trips he makes on transit are frequently up to four times as long as driving would be 
when including the walk to the bus stop and transfers. Patrons may question the value of 
the fare as related to the condition of the stops and dealing with confrontations at a bus 
stop, on the bus, or on the train. There is also the ongoing issue of fare evasion which is 
becoming more of the norm. If Metro is trying to encourage riders, many riders want 
parity. When they see someone evade the fare, they resent others who ride free. Mr. 
Cheung replied that the study is focusing on the bus service; however, there is a separate 
study to improve ridership in which Metro is working with municipal operators to look at 
all aspects including quality of life issues and fare structure. When staff talked to Metro’s 
Customer Care representatives, they shared that lots of callers say they don't feel safe on 
the bus and it doesn't seem like the operator cares. But when they talk to operators, 
operators said they don't feel safe on the bus because there are troublemakers who make 
it uncomfortable for everyone. They also don't feel empowered to do anything in those 
situations or about fare evasion. Those concerns were shared with the operator’s union 
leaders and will need to be addressed. Security personnel need to be more visible on the 
bus to provide highly visible policing on the bus network as well as on the trains, and to 
make people feel safe at stops.  
 
Chair Franklin asked if the study has reached out to law enforcement. Mr. Cheung 
replied that was a good point, as they have already talked to operators and customer care 
representatives.  
 
Councilmember Deemer asked if the transit trip origins map represents only Metro bus 
trips or if they include trips made on municipal operator services. Mr. Cheung replied 
that it includes rail, bus, and municipal operators as daily rides taken using TAP. The 
data does not include cash patrons; they are working on how to get that additional data. 
  
Councilmember Deemer asked if connections can be improved to reduce transfer waits 
for connections when new routes and schedules are proposed. Mr. Cheung replied that 
as part of this project, the department has bought a Hastus model sketch planning tool 
which will be able to create a reach map when drawing maps and scheduling meets; for 
example, it would show how far someone could travel in 10-20 minutes depending on 
available connections. It may be a tool to show destination accessibility at different times 
of day. The trips examined were one-way trips based on TAP data; they still have to 
extrapolate data from cash boardings.  
 
Vice Chair Szerlip asked what methodology is being used to identify former riders, find 
out why they left, and how Metro can get them back. He would like more late night 
service and asked if that is a frequent request. Mr. Cheung replied that the survey tells us 
who the former riders are; Metro has also conducted surveys in the past that talk to 
former riders. Metro is working with community-based and faith based organizations to 
gather input. There is an external working group being asked to consult their 
constituents and bring back info on why they stopped using the system or why they don't 
want to. There has been some debate at the working group regarding how hours should 
be allocated; difficult decisions will be made on how to apply the 7 million service hours 
to maintain service for current riders, improve service, and attract new riders.  
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Vice Chair Szerlip asked how providing real time information at bus stops is being 
addressed. Mr. Cheung replied that the new routers on buses will improve accuracy. 
Operations staff has ramped up the installation effort to implement those improvements. 
Metro has approximately 15,000 bus stops; real time displays can’t be placed at every 
stop, but are placed at the busiest ones with multiple connections. There are currently 
real time displays at 500 stops, which are a challenge to maintain. There are other ways 
to get information to patrons, such as being able to text for information and cell phone 
apps. Part of the issue is that people don't know what tools are available. Metro invests in 
technology but people don't know how to use it. Getting information to the public is 
critical.  
 
Chair Franklin wants the study to be visionary and to consider the future arena and 
venues in the route planning. Mr. Cheung replied that the study aims to create a 
foundation and to forecast those needs as well. 
 
Vice Chair Szerlip asked if adjustments were made for peak period in the comparison of 
drive time vs. transit time. Mr. Cheung-replied that it was; every one of the 2,500 trips 
analyzed were run through Trip Planner and Google maps driving, and they were rolled 
back to the actual time and day the trips were made. Vice Chair Szerlip asked when 
people are willing to take transit. Mr. Cheung replied that they don't have an answer 
now, but once the data is analyzed, it can be parsed by time period; as they start seeing 
patterns, they can it figure out. 
 
Will commented that the study is insulting to listen to; the findings are obvious about 
things he's been complaining about for years such as reliability and communication. 
Metro's main problem is a culture that doesn't value riders. If this study only results in 
changing bus routes, Metro will have failed. He wants the Council to consider how the 
study can systematically change Metro culture on every level, so that when riders have 
complaints or are confused, their concerns are addressed immediately.  
 
 

7. RECEIVED December Service Changes Update & July Service Changes Preview, Scott 
Greene, Transportation Planning Manager 
 
December 2017 Service Changes consisted of:  
 Line 246 (Avalon Bl): New 24 Hour Service 
 Metro Silver Line (910/950): NB Route Returns to Figueroa in Downtown LA 
 Metro Green Line (803): Six Minute Peak Service Schedule to reduce overloads 
 
June 2018 Service Changes consist of:  
 Line 115: Route change in Playa del Rey due to sewer main construction 
 Line 206: South terminal moved from Green Line Station to Vermont & 120th Street 
 Line 215: Stop removed on EB Manchester at Market for improved safety 
 Line 754: Implement All Door Boarding 
 
Councilmember Langlois asked how long the Line 115 reroute will be in place due to 
area construction. Mr. Greene replied that it is expected to last one year.  
 
Councilmember Deemer asked if the Line 206 terminal move to 120th on the south side 
of the parking lot is permanent and what signage is in place to notify passengers. Mr. 
Greene replied that it is south of the Green Line, and the parking lot is north of the 
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Green Line; it was previously moved from 120th to the Green Line Station; now it’s being 
moved back. It’s not necessarily permanent as it could be moved again if needed. The 
first stop will be at the Green Line.  
 
Councilmember Deemer asked if there will be notices about all-door boarding. Mr. 
Greene replied that there are and that inserts are being placed at some stops that have 
cubes on the bus stop poles.  
 
Chair Franklin asked if the changes require a public hearing. Mr. Green replied that they 
do not, as they are minor changes. 
 
Wayne Wright asked if stops can be added to Line 115 at Vista Del Mar because of the 
long detour. People want to go to the beach and there is no transit that serves south of 
the Line 115 layover. He also would like it coordinated with Line 625 and a stop added at 
Imperial/Pershing to meet Line 625. He noted that Line 102 was taken off of Jenny Av 
due to the people mover construction. He asked if the LAX Transit Center is going to be 
moved. Mr. Greene replied that the LAX City Bus Center will remain in essentially the 
same location and use the same driveway, but it will be rotated a little to get out of the 
way of people mover construction.  
 
 

8. ELECTED Ralph Franklin to Serve as Chair and Don Szerlip to service as Vice Chair for 
FY19, Councilmembers 
 
 

9. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive 
Officer 
 
• Paid parking to being at four Green Line Stations in June 
• Inglewood First/Last Mile Planning Community Workshop for Green Line Crenshaw 

Station and future Crenshaw/LAX Line stations on June 28 
• Sepulveda Transit Corridor Study Public Meetings 
• Universal College Student Transit Pass Pilot program changes  
• TAP Gift Card Sales and Reload Program 
 
Councilmember Langlois commented that paid parking is impacting several of her 
employees who are transit and van pool users. The overall cost of a vanpool group can be 
over $500 a month for 8 vehicles to park. She has contacted Metro Customer Service and 
the Vanpool Program, but the carpool permit only acknowledges one license plate where 
they have up to 9 people participating per vanpool. Mr. Spivack replied that he would 
discuss the situation with staff.  
 
Councilmember Langlois asked if the TAP cards will be similar to a gift card; her 
employees are having issues obtaining TAP cards. Mr. Spivack replied that they can 
discuss making TAP cards available through her office.  
 
Councilmember Crespo asked how tour buses that are still using the Crenshaw Station 
are being addressed. Mr. Spivack replied that he will discuss with the Parking 
Management Program. Chair Franklin added that he passed by and saw that the lot was 
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staffed; all of the tractor trailers and casino buses are gone and there are plenty of 
parking spaces now.  
 
Vice Chair Szerlip wondered how much of the perceived demand at that lot was due to 
tractor trailer parking and people parking there to catch casino buses. He asked if the fee 
might be reduced in the future due to the reduced demand at the site. Mr. Spivack 
replied that he will discuss with the Parking Management Program. 
 
Councilmember Deemer asked why there is no monthly fee at Aviation/LAX Station, and 
asked if the Sepulveda Transit Corridor Study webcast will be available online following 
the event. Councilmember Langlois replied that the Aviation/LAX Station monthly 
parking rate is $59 per month. Mr. Spivack replied that the webcast will be posted to the 
project website following the event and would remain on the project page’s archives. 
 
Councilmember Medina requested flyers for the upcoming Metro Veterans Summer 
Slam Job Fair.  
 
Will commented commended the U-Pass Program. He appreciates Mr. Spivack’s follow 
up from the April meeting. He did receive one generic response but did not receive the 
other responses as stated, and he noted that the bus stop issue he reported hasn’t been 
fixed; there may have been an email issue. He witnessed someone’s headphones get 
stolen and used the Metro Transit Watch app to report it; they informed him that they 
wouldn’t do anything, but if the crime victim wanted to go back to Highland Park 
Station, they’d be willing to take a report which was ridiculous as it was already 
midnight. He heard the police being paged at 7th/Metro Station and wondered why they 
don’t have a better communication system. He would like the Council to consider having 
security explain security service coordination. He would also like the Council to consider 
consolidating their line ride reports into summaries.  
 
 

10. CARRIED Over Council Member Comments and Line Rides 
 
Chair Franklin requested that the item be placed at the top of the agenda for the July 
meeting and announced that he would allow Councilmembers to present up to four line 
rides each.  
 
 

11. PUBLIC Comments for Items not on the Agenda 
 
 

ADJOURNED at 11:53 pm 


	Minutes
	ADJOURNED at 11:53 pm

