
 

Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, June 14, 2018 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:00 PM 
Council Members: 
Lori Y. Woods, Vice Chair 
Richard Burnett 
Gene Daniels  
JoAnn Eros-Delgado 
Karina Macias 
Samuel Peña 
Wally Shidler  
Joe Strapac 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Sr. Administrative Analyst  
Medford Auguste, Sr. Transportation Planner 
Julia Brown, Community Relations Manager 
Chad Kim, Sr. Transportation Planner 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from May 10, 2018 Regular Meeting, Councilmembers  
 
 

4. RECOGNIZED Councilmember Gene Daniels for his Service on the Gateway Cities Service 
Council, Gary Spivack, Deputy Executive Officer, Councilmembers 

 
Councilmember Daniels was recognized for his service on the Gateway Service Council. 
Councilmember Daniels expressed his surprise for all the work he has done over the years. 
He thanked the Council for the experience of being on the council.  

 
Councilmember Macias thanked Councilmember Daniels for his leadership on the Eco-
Rapid Transit Board and support of southeast LA County residents. 

 
Councilmember Peña congratulated Councilmember Daniels on his retirement and noted 
that they have served on many boards and committees together; Councilmember Daniels 
has been a strong advocate for the smaller southeast cities.  

 
Councilmember Eros-Delgado thanked Councilmember Daniels for his mentorship and 
shared that he would whisper advice to her during meetings. She was glad to hear he will be 
with his family. 

 
Councilmember Shidler shared anecdotes about meeting Councilmember Daniels and his 
trips on the Blue Line to the SCAG meetings in downtown Los Angeles. He expressed that 
Councilmember Daniels’ presence on the Council will be missed. 

 
Vice Chair Woods commented that she met Councilmember Daniels through the Contract 
Cities Association; he gave her lots of great advice when she was a new Councilmember and 
elected official, and was a great public servant and passionate about his community. 
 
 

5. RECEIVED Metro Transfers Design Study Presentation, Georgia Sheridan, Senior 
Transportation Planning Manager 
 
The Metro Transfers Design Study is a document that is intended as a resource for Metro 
staff, transit providers, local jurisdictions, and the public. Transfers are important as 64% of 
Metro riders transfer at least once. It also is important to consider changing mobility 
patterns such as transfers from rideshare to transit. The document provides a design 
checklist, design toolbox, and application strategies to assist municipalities and other 
agencies that influence transit stops and hubs to help them implement best practices and 
make the transfer experience as pleasant as possible for transit patrons. As part of the 
development of this document, Metro received input from riders through focus groups, 
transit operators and cities through briefings with technical advisory groups, e-blasts, and 
conference calls, and interviews with Metro staff from various departments. 



GWC Service Council June 14, 2018 Minutes   3 

 
Councilmember Strapac asked if the document applies to physical or operational 
enhancements needed to retrofit poorly designed existing facilities. Ms. Sheridan replied 
that the document is intended to inform the next generation of Metro stations but nothing 
limits the guidelines from being retroactively applied to existing facilities. The document 
was taken to the Metro Board in May 2018; Board approval would be required to direct staff 
to retroactively apply the guidelines to existing Metro stations. 
  
Councilmember Peña commented that real-time information is key to improving the 
customer experience.  
 
Councilmember Shidler commented that the Rapid and Local line stops should be 
consolidated to improve patron safety as they don’t have to run across the street to catch the 
first bus that arrives. 

 
Councilmember Burnett asked if the document addresses transfer policy issues between 
Long Beach Transit (LBT) and Orange County Transportation Authority (OCTA). Ms. 
Sheridan responded that Metro discussed the guidelines with LBT but not with OCTA; the 
document is meant to a guide for application by any agency.  

 
 

6. RECEIVED NextGen Bus Study Update: Travel Markets and Travel Demand, Medford 
Auguste, Senior Transportation Planner  

 
Travel market and demand research has shown that only 7% of Metro users are frequent 
riders; that 7% makes up 80% of bus boardings. The main reason they use the service is 
because they find it convenient. Former riders and non-riders say that the service is too slow, 
that there’s too much traffic, and that they have to make too many transfers to use transit. 
Travel speed, frequency and reliability are important to frequent, infrequent, and non-riders. 

 
Councilmember Shidler commented that at the recent NextGen Advisory Committee 
meeting, someone suggested Metro provide premium service as some of the committee 
members said they stopped riding due to cleanliness and homelessness. He doesn’t see a 
way to provide that without Title VI issues. He noted that the fare box recovery rate is 18%, 
and wondered if the revenue service hours will be taken from high use lines to areas with 
less ridership. Mr. Auguste replied that while there will be tradeoffs, the intent is to improve 
access, but not to the degree that quality of service would be impacted.  
 
Councilmember Strapac thinks there needs to be greater recognition of commuter needs 
and asked if express buses or trains from Long Beach have been discussed. Mr. Auguste 
responded that nothing is off the table. Each community will receive a targeted service plan 
to ensure they are served. 

 
Councilmember Peña said the frequent riders are the foundation of the Metro system. He 
asked if there was a plan to make sure the frequent riders remain as such rather than 
becoming only occasional riders. He added that that Metro should convert occasional riders 
into frequent riders and ensure frequent riders are retained. Mr. Auguste responded that 
percentage of frequent riders is shrinking. There are different needs in that market, and 
Metro is pursuing each connection type. 
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Robert Quillin thinks Metro should focus on frequent and occasional riders and forget about 
trying to attract non riders. He thinks that because something is old doesn’t necessarily 
mean that it’s not working. He stressed the importance of frequent service.  

 
Mr. Auguste responded that as a federally funded operation, Metro isn’t looking to exclude 
anyone. New travel patterns and modes have emerged and new communities have grown 
that weren’t served before. An update is needed to bring the system up to date including 
these communities that weren’t served before and utilizing these new modes for greater 
efficiency than before while increasing ridership attracting markets not previously served.  
 
Vice Chair Woods commented that with the passing of Measure M, it is important to put 
time and effort into improving ridership. While change may not be immediate, she thinks 
transit attractiveness will grow over time. 
 
Councilmember Shidler suggested that rebranding Metro’s bus system could be beneficial 
such as when buses were marketed as motor coaches.  

 
 

7. RECEIVED December Service Changes Update & July Service Changes Preview, Chad Kim, 
Senior Transportation Planner 

 
In December 2017, Line 246 was made a 24-hour operation and the Line 45 owl extension 
was cancelled. Metro Green Line was improved to 6-minute headways during the peak 
period. For June, the Norwalk Station bus bays are being renumbered; Line 111 will be 
moved to bay 3 to avoid double looping.  

 
Councilmember Strapac asked why Green Line ridership has been declining year after year 
even before Crenshaw construction. Mr. Spivack responded that the Green Line was built for 
the El Segundo tech companies that don't really exist anymore. Service will be increased to 6 
minutes due to crowding in the early morning. The stations were built to only 2-car capacity 
as a cost saving measure; there is an effort to find ways to expand the platforms.  

 
Councilmember Peña asked if the 4% ridership increase on Line 246 represents the capture 
of the former Line 45 ridership. Mr. Spivack responded that Line 45 Owl had very low 
ridership of only 1 or 2 people an hour and the Stub Hub Center workers actually are closer 
to Line 246 which was extended to 24 hour service. The increase very likely represents the 
former Line 45 riders.  

 
Councilmember Shidler requested that schedules be on the buses before the shakeup.  
 
Vice Chair Woods asked how customers are being made aware of the service changes and if 
they are announced via the bus auto annunciators. Mr. Spivack replied that there are 
multiple methods including car cards and the website. Mr. Auguste added that bus 
headsigns display a message announcing that new schedules are coming with the effective 
date. There are also printed take ones being distributed on buses and the changes are listed 
on the Metro website. Many operators also remind their passengers of the changes. 
Councilmember Shidler added that many of the changes are minor, with arrival times 
shifting by 2-3 minutes.  
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Councilmember Shidler asked how the Green Line parking fares will be collected. Mr. 
Auguste replied that patrons must use a TAP card to receive a discounted rate. They can pay 
for parking via the Metro parking app or the on-site kiosk.  

 
 

8. ELECTED Councilmember Lori Woods to serve as Chair and Karina Macias to serve as Vice 
Chair for FY19, Councilmembers 

 
 

9. RECEIVED Line Ride Report, Vice Chair Lori Y. Woods 
 

Vice Chair Woods rode the Blue Line from Willow Station to Artesia Station. She just 
missed Line 130 toward Cerritos Center and the headway was every 45 minutes. The bus was 
nearly full by the second stop but was nearly empty by Cerritos Center. The bus was clean 
and graffiti was mediated; the first bus was much older that the return bus. She took Line 
577 from Cerritos Center to Norwalk Green Line Station, then took the Green Line to 
Willowbrook/Rosa Parks Station, then took the Blue Line to Willow Station. She struggled to 
find the train at Norwalk Station because it was below grade and it is not visible seen from 
the bus bays where she was dropped off. Better wayfinding and real time signage at that 
station would be really helpful. 

 
Councilmember Shidler asked Vice Chair Woods to share her observations about Artesia 
Station. Vice Chair Woods responded that there is not enough seating; there is only one 
bench and a lot of people were standing. 

 
Councilmember Daniels noted that Vice Chair Woods’ reporting that the automated voice 
announcements didn’t work and the operator didn’t announce any stops is problematic, as 
new riders and tourists don't know the area very well. He has been on rides where the 
announcements were 2 stops behind, which may cause a new rider or tourist to get off at the 
wrong stop. He thinks operators should take pride in keeping the passengers informed.  
 
Vice Chair Woods expressed support for marketing bus services as a more professional 
service like Councilmember Shidler’s motor coach suggestion, which could attract new 
riders. 

 
 

10. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 

• Paid parking to begin at four Green Line Stations in June 
• Universal College Student Transit Pass Pilot program changes  
• TAP Gift Card Sales and Reload Program 

 
Vice Chair Woods commented that she knows at least one person who will be happy for paid 
parking to be implemented at Norwalk; he currently leaves at 5 am to get a spot due to high 
demand. 

 
 

11. PUBLIC Comment for items not on the Agenda 
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Mr. Quillin thanked Councilmember Daniels and the other councilmembers for their 
service. He commented that he has been parking at the Atlantic Station; he recommends 
using the smart phone app to pay for parking. 

 
 
 

12. CHAIR and Council Member Comments  
 

Councilmember Eros-Delgado again noted that Councilmember Daniel will be missed. She 
is eager to find out who will fill the seat. She is also looking forward to hearing about system 
changes to be made as part of the NextGen study. When she was first appointed to the 
Council, her kids were young and she would take them with her on line rides with 
Councilmember Shidler. Those experiences prepared them to attend college on the east 
coast by providing them with the skills and familiarity with public transit.  
 
Councilmember Shidler noted that July will mark the 15th anniversary of the formation of 
the Regional Service Councils.  
 
Councilmember Daniels thanked Metro and his colleagues on the Council for their support; 
and recognition. 
 
 
Adjourned at 3:55 PM 
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