
 

Minutes  
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, June 13, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:11 pm 
Council Representatives: 
Perri Sloane Goodman, Vice Chair 
Martha Eros 
Malcolm Harris  
Elliott Petty  
Alba M. Velasquez 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Senior Administrative Analyst  
Matthew Marquez, Community Relations Officer 
Carl Torres, Transportation Planning Mgr. 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 

 
 

2. APPROVED Minutes from May 9, 2018 Meeting, Councilmembers 
 
 

3. RECEIVED Metro Transfers Design Study Presentation, Georgia Sheridan, Senior 
Transportation Planning Manager 
 
The Metro Transfers Design Guide is a document that is intended as a resource for Metro Staff, 
transit providers, and local jurisdictions. Transfers are important as 64% of Metro riders 
transfer at least once. It also is important to consider changing mobility patterns such as 
transfers from rideshare to transit. The document provides a design checklist, design toolbox, 
and application strategies to assist municipalities and other agencies that influence transit stops 
and hubs to help them implement best practices and make the transfer experience as pleasant 
as possible for transit patrons. As part of the development of this document, Metro received 
input from riders through focus groups, transit operators and cities through briefings with 
technical advisory groups, eblasts, and conference calls, and interviews with Metro staff from 
various departments. 
 
Vice Chair Sloane Goodman asked if the guide's design toolbox includes recommendations for 
signage design. Ms. Sheridan replied that the guidelines include recommendations regarding 
signage location, heights, and what information should be included. Each transit operator tends 
to have their own standards; there is a desire among operators to have regional set of signage 
standards to make it easier for riders; that would be a separate project to coordinate. 
 
Vice Chair Sloane Goodman noted that she consistently finds that rider education can be very 
useful for trip planning; the way you get somewhere can vary depending on time of day and 
factors such as traffic conditions, which can really impact the amount of transfers needed to 
complete a trip. She asked if there is any mention of this in the document. Ms. Sheridan replied 
that more and accurate real-time signage was one of the biggest recommendations. The 
feedback received was that there is no single perfect website or app, and that depending on the 
source, people may be provided with different information. A separate project may be to 
consider how Metro can better provide accurate data across platforms.  
 
Councilmember Harris noted that while on the bus in the last few weeks, he has seen people 
attempt to use transfers who did not have the language to engage the operator to have their 
paper transfer accepted and then were short on fare. There is a need to provide an ability to 
engage patrons in real time. Ms. Sheridan replied that in terms of language, people were 
interested in more use of pictographs that are "language blind." Interaction with operators is a 
different issue, but the issue was mentioned in focus groups. The design guide is more focused 
on physical environment. Confusion about transfers and how much they cost was also heard, 
but that is also beyond scope of the guide. Both are areas for improvement.  
 
Mr. Timberlake commented that while he appreciates that customers were mentioned but as 
one of 7% of regular riders that provide 80% of Metro trips, he thinks they could have a little 
more input. Outdoor bus stops need to have covers to protect people from the sun and 
occasionally the rain while they wait for the bus to arrive. The new Rapid Bus stops on Atlantic 
Bl are 9 ½ feet high, which won't protect people from anything; the bus shelters don't need to be 
more than 7 ½ or 8 feet high. The bus benches need to be far enough back from the sidewalk 
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that strollers, bikes, and people walking can get past the people waiting at the stop; many of the 
new Metro built stops on Atlantic Bl do not meet this criteria. There needs to be lighting when 
dusk comes early, people need to feel like they're standing in light so that people driving can see 
if there's anything going on at the stop. More seating is needed at stops that where major lines 
intersect, such as Wilshire/Crenshaw.  
 
 

4. RECEIVED NextGen Bus Study Update: Travel Markets and Travel Demand, Stephen Tu, 
Transportation Planning Senior Manager 
 
Travel markets and demand research has shown that only 7% of Metro users are frequent 
riders; that 7% makes up 80% of bus boardings. The main reason they use the service is because 
they find it convenient. Former riders and non-riders say that the service is too slow, that there’s 
too much traffic, and that they have to make too many transfers to use transit. Travel speed, 
frequency and reliability are important to frequent, infrequent, and non-riders. 
 
Councilmember Harris asked how the DaVinci schools were selected. Mr. Tu replied that the 
Community Relations Department partnered with them; he doesn't have any more details but 
can follow up with more information.  
 
Luis Pepi complemented Metro on conducting such a wide ranging study to completely revamp 
the bus system. He hopes that Metro won't take bus riders for granted. One of the most recent 
fare actions was to remove the ability to get a paper day pass. He understands that it is a step in 
the transition to an all-TAP system, but it is confusing to people. It’s not necessarily visible to 
bus riders that they can get a day pass. There is an inequality of action between Metro rail and 
bus riders that needs to be seriously addressed.  
 
Wayne Wright commented that he previously asked that staff restructure the EZ pass. The 
passes can't be bought from the vending machines, and it isn't offered as a day or weekly pass. 
For passengers who have a 7-day pass, they can't get an express stamp for it. If they ride Line 
460 or the Silver Line, they have to pay at the fare box, and can't tap at the back doors to board. 
He would like to see EZ Pass structure overhauled and express day passes offered. 
 
 

5. RECEIVED December Service Changes Update & July Service Changes Preview, Carl 
Torres, Transportation Planning Manager 
 
December Service Changes update:  
• Lines 2/302 & New Line 602 Shuttle: Line 2 has experienced an increase in on-time 

performance; ridership on the three is down slightly.  
• Lines 37 & 38 owls: ridership remains steady 
 
June 2018 Service Changes: 
• Lines 4, 14, 16, 316, and 704 will return to their regular routes on N Santa Monica Bl.  
• Construction related modifications will be made to lines 14, 37, and 38. 

 
Mr. Wright commented that when Lines 37/38 ran owl service on Adams & Jefferson, they used 
La Brea, not Crenshaw. There was no mention of service changes on Crenshaw Bl due to Expo 
construction where there will be closures. Looking at service changes brochure, there are also 
route changes in the downtown Santa Monica. Mr. Torres replied that there were going to be 
Line 720 route changes in downtown Santa Monica similar to those for Line 534, but the 
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articulated buses couldn't make the bus movements, so that route change was cancelled. Mr. 
Wright was correct; Lines 37/38 used La Brea, not Crenshaw Bl.  
 
Mr. Timberlake commented that the Fairfax bus Line 217 needs to be extended to the Expo Line. 
Stopping at Washington Bl is a dead end; you really can't use it to get anywhere. Later in the 
evening, if patrons want to go to Hollywood Bl from the south using Expo to La Cienega, then if 
Line 217 ran up from the Expo Line, it would be a lot easier. An alternative is Line 705 or 105, 
which requires an extra transfer. Mr. Torres replied that service planning is looking at extending 
Line 780 instead of Line 217; he can discuss further with Mr. Timberlake after the meeting.  
 
 

6. CARRIED Over Election of  Chair and Vice Chair for FY19 
 
 

7. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Community Relations Officer Matthew Marquez was introduced; he works on Central Los 

Angeles issues. 
• Adoption of New Bike Share Business Plan and fare structure,  
• Universal College Student Transit Pass Pilot program changes  
• TAP Gift Card Sales and Reload Program 
• Santa Monica Bl Construction update in Beverly Hills 
• Stop changes on Wilshire Bl are very fluid due to construction. New stops are to be 

implemented beginning in mid-July due to the next phase of construction. The eastbound 
Line 720 stop at Fairfax by the Peterson Museum has been reestablished. When staff can’t 
place a stop at one of the original stops, they try to get stops at both sides of intersection that 
are as close and as safe as possible. Staff is hoping to get a westbound Fairfax stop within the 
next few months. In the meantime, stops will remain on Spalding and Crescent Heights. By 
mid-July there will be a westbound stop at San Vicente/Sweetzer, and eastbound at San 
Vicente/La Cienega. There will be as many local stops between that area that staff can get. 
These changes will likely be in place until September. 

 
 

8. PUBLIC Comment for items not on the agenda 
 
Mr. Timberlake went to the Sepulveda Pass Transit Corridor meeting in Westwood. He was 
dismayed that there was no discussion of a possible alternative dedicated busway such as the 
one on the busway. When he raised the issue, staff told him that it's being handled separately 
later. He doesn't understand how a good faith assessment can be completed if the possibility of 
a much less expensive dedicated busway is ignored. It doesn’t seems very honest if Metro is 
really considering a Bus Rapid Transit line (BRT) through the Sepulveda Pass at the same time 
Metro is considering spending 30-40 times the money to drilling through the mountains. BRT 
would also have the advantage of being able to stop at the Getty and the Skirball, both of which 
are large attractions. Mr. Spivack replied that this is the first phase of the environmental 
process. A BRT study was completed for the entire county. Three corridors have been selected 
for further study: North Hollywood to Pasadena (Line 501 route), Vermont Ave, and a potential 
rapid on Nordhoff St in the San Fernando Valley. There are difficulties to operating BRT on the 
freeway then getting buses on and off the freeway. 
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Wayne Wright commented that a few months ago, he requested that Metro do something about 
people dumping scooters where they create a tripping hazard. At last night’s Santa Monica City 
Council meeting, they adopted guidelines for the contractor. Metro has done nothing to address 
this problem; scooters are tuning up at Metro stations, on the Expo platforms. He saw one at 
Expo/Crenshaw. He would like Metro to take some enforcement action and confiscate and have 
the contractor that they're not welcome. He doesn’t want to see anyone trip on scooters. Mr. 
Spivack replied that he just heard that Santa Monica will be implementing regulations. Metro is 
waiting to see what their approach is and may discuss adopting some of their recommendations 
once in place.  
 
 

9. CHAIR and Council Member Comments - None 
 

ADJOURNED at 6:33 pm 
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