
Minutes  
SAN GABRIEL VALLEY  
SERVICE COUNCIL 
Regular Meeting 

Monday, June 11, 2018 
5:00 PM 

Metro El Monte Division 9 Building 
Third Floor Service Council Conference Room 
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.) 
El Monte, CA 91731 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro, 
Foothill Transit and El Monte Shuttle lines serving the El Monte Station. 

 
 

Called to Order at 5:02pm 

Council Members: 
Tim Sandoval, Vice Chair 
Valerie Gibson 
Harry Baldwin 
John Harrington  
  

Officers: 
Gary Spivack, Deputy Executive Officer 
Wayne Wassell, Transportation Planning Mgr. 
Lilian De Loza, Community Relations Mgr. 
Dolores Ramos, Sr. Administrative Analyst 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 

 
 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สาํหรับขอ้มูลเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัทด์า้นล่าง: 323-

466-3876 
 

េដ�ម្បីនិយយជមួយអ�កបកែ្រប Metro មា�� ក់ សូមទូរស័ព�តា�មេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. CARRIED OVER Approval of May 14, 2018 Meeting Minutes  
 
 

3. RECEIVED Metro Transfers Design Study Presentation, Georgia Sheridan, Senior 
Transportation Planning Manager 

 
The Metro Transfers Design Study is a document that is intended as a resource for Metro 
staff, transit providers, local jurisdictions, and the public. Transfers are important as 64% 
of Metro riders transfer at least once. It also is important to consider changing mobility 
patterns such as transfers from rideshare to transit. The document provides a design 
checklist, design toolbox, and application strategies to assist municipalities and other 
agencies that influence transit stops and hubs to help them implement best practices and 
make the transfer experience as pleasant as possible for transit patrons. As part of the 
development of this document, Metro received input from riders through focus groups, 
transit operators and cities through briefings with technical advisory groups, e-blasts, 
and conference calls, and interviews with Metro staff from various departments. 
 
Councilmember Gibson asked how the document is being promoted to agencies that 
may want to be involved in the implementation process. Ms. Sheridan replied that Chief 
Planning Officer Therese McMillan is creating an e-blast that will reach out to cities, 
local operators, planning directors, and public works directors. Staff is also reaching out 
to the Service Councils and presenting at other Metro outreach meetings in an effort to 
reach more audiences without having to schedule additional meetings that may cause the 
public “meeting fatigue.” 
 
Councilmember Gibson asked if during the outreach phase there have been any specific 
mechanisms created in an effort to find the best path for implementation. Ms. Sheridan 
said she works closely with Metro’s Development Review Team; the team reviews all 
projects adjacent to Metro stations and bus stops. As part of the review process, Metro 
makes recommendations to include transit improvements as part of the project 
conditions. Metro has a good relationship with the City of Los Angeles and has worked 
with the city in reviewing major projects and asking that these reviews be part of the 
overall planning process. 
 
Councilmember Baldwin asked if Metro has coordinated with the Southern California 
Association of Governments (SCAG) Ms. Sheridan said Metro has not reached out to 
SCAG yet but it is part of the outreach plan.  

 
 
4. RECEIVED NextGen Bus Study Update: Travel Markets and Travel Demand, Conan 

Cheung, Senior Executive Officer, Service Planning and Development 
 
Travels markets and demand research has shown that only 7% of Metro users are 
frequent riders; that 7% makes up 80% of bus boardings. The main reason they use the 
service is because they find it convenient. Former riders and non-riders say that the 
service is too slow, that there’s too much traffic, and that they have to make too many 
transfers to use transit. Travel speed, frequency and reliability are important to frequent, 
infrequent, and non-riders. 
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Councilmember Gibson asked where the information for transit riders was obtained. Mr. 
Cheung replied that the information was collected by Metro’s Office for Extraordinary 
Innovation and is limited to Metro bus riders only. Though surveys always ask riders if 
they are using Metro Bus or Rail, often times they may not be specifically aware if they 
are riding Metro or a municipal operator service. 

 
 

5. RECEIVED December Service Changes Update & July Service Changes Preview, Wayne 
Wassell, Transportation Planning Manager 
 
In June 2017, Line 76 service was rerouted to eliminate a difficult turn at the intersection 
of Cesar Chavez/Alameda. The bus now travels down Main St, makes a left turn on 
Vignes St, a right turn on Cesar Chavez Ave, and a left turn on Spring St. The stop at 
Chinatown Station was removed because connections to Line 76 can also be made from 
Union Station. In December 2017, after receiving public feedback from riders, the stop at 
Chinatown Station was restored while keeping the Line’s route on Vignes St.   
 
In January, Line 177 was changed from one-way peak service only from Pasadena City 
College to Jet Propulsion Laboratory (JPL) to bi-directional peak service only from 
California Institute of Technology to JPL. Boardings nearly doubled from April 2017 to 
April 2018. Revenue service has increased by 72%, on-time performance increased from 
70% to 94% on the westbound route, and by adding a larger bus on the route, seating 
capacity was increased by 60%. The ridership increase is attributed to the cancelation of 
shuttle service offered by JPL. 
 
The Silver Line returned to its original northbound route in December; changes had 
been made due to construction in downtown Los Angeles. This change brings back the 
stop at 7th St/ Figueroa St at the entrance to 7th St/Metro Center Station. Riders will no 
longer have to cross the street to reach the station entrance.  
 
In June 2018, Lines 78 and 252 will return to their original routes on Huntington Dr 
South; the route had been changed due to construction in the area. 
 
The Line 177 stop at Wilson St/California St will be removed and a stop at Lake 
Av/California St will be added. This change is being made to provide service on Lake Av 
and provide connections to Metro Line 258 and Pasadena Transit 20. 
 
Metro staff analyzed the Line 264 stop at Pepper Dr and determined it was an unsafe and 
inaccessible stop. The stop will be removed as the County of Los Angeles is making 
street improvements on New York Dr.  
 
The south end of Line 605’s route will be simplified and rerouted to eliminate an 
unnecessary turnaround loop. Southbound service will continue on Lorena St south to 
Olympic Bl, head west on Olympic Bl, north on Grande Vista Av, east on 8th St, and 
north on Lorena St to LA County/USC Medical Center. 
 
Councilmember Gibson commented that on-time performance on Line 177 is 
phenomenal. 
 
 

6. CARRIED OVER Election of Chair and Vice Chair for FY19 
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7. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive 

Officer  
 

• Adoption of New Bike Share Business Plan and fare structure,  
• Universal College Student Transit Pass Pilot program changes  
• TAP Gift Card Sales and Reload Program 
• Public hearing for the SR710 North Study will be held at Maranatha High School in 

Pasadena on June 13. A Draft Focused EIR/Supplemental EIS must be recirculated to 
address a finding of significant effect as it relates to cultural resources that were 
originally categorized as non-significant, specifically some properties in Pasadena, 
South Pasadena, and East Los Angeles. Public comment will be open from June 18 to 
July 5. 

 
Councilmember Gibson asked how many schools are currently in the U-Pass pilot 
program that will remain in the program permanently. Mr. Spivack said about 10-15 
schools.  
 
Councilmember Gibson asked in the TAP gift cards be available at all Rite Aid and 
Walgreens stores in Los Angeles County. Ms. Ramos replied they will be available at 
stores in areas that lack other TAP card outlets and where there is concentrated Metro 
service. The program will be rolled out in stages. She will provide a copy of the Board 
Report to the Council.  
 
Councilmember Baldwin asked if rail ridership has increased. Mr. Spivack replied that 
ridership on the Expo Line and Blue Line has slightly increased and there was a small 
decline in Gold Line ridership in comparison to this time last year. Ridership tends to 
decline a bit during the summer months when school is out of session, then rise once 
schools return to session.  

 
 

8. PUBLIC COMMENT for items not on the Agenda - None 
 
 

9. CLOSING Remarks, Council Members and Staff - None 
 

 
ADJOURNED at 6: 02 pm  
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