
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, May 9, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:07pm 
Council Representatives: 
Ernesto Hidalgo, Chair  
Perri Sloane Goodman, Vice Chair 
Martha Eros 
David Feinberg  
Elliott Petty  
George Taule 
Alba M. Velasquez 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Senior Administrative Analyst  
Carl Torres, Transportation Planning Mgr. 
Kelly Blanton, Transportation Associate 
Carlos Rico, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 

 
 

2. APPROVED Minutes from March 14, 2018 Meeting with Abstention of Councilmember 
Petty  
 
 

3. RECEIVED On-Board Survey Overview, Jeff Boberg, Senior Systems Analysis & Research 
Manager  
 
The Annual Metro On-Board Survey shows that 90% of bus patrons are satisfied with Metro 
service compared to 88% of rail patrons. Fifty-five percent of bus ridership is female compared 
to 45% of rail ridership. Rail riders have higher incomes than bus riders. More people walked to 
the bus stop (84%) than to a rail station.  
 
Councilmember Feinberg noted that some of the Westside data was slightly lower than in 
previous years; he asked if the opening of the Expo Line has impacted the data. Mr. Boberg 
replied that generally, staff thinks that the system has lost some long term riders (5 years+). 
However, it also could be that the system is gaining new riders due to the expansion of the 
Expo and Gold Lines.  
 
Mr. Timberlake commented that 50% of bus riders do not use a smart phone. The survey 
results state that 21% of patrons never use mobile applications, and 10% said they rarely use 
them; however, it should reflect that at least 50% of patrons never use mobile applications if 
they don't have a smart phone. That data could be presented more clearly. Mr. Boberg 
replied that they would need a smart phone on the bus, but if they’re at home or at a desktop 
that they can use things such as a tablet. There are applications that don't require a smart 
phone. For example, there is a system that you can text the bus stop number to, and it will 
text you back the next arriving bus. Also, the survey is not diagnostic; the responses are 
people's opinions, they may be confused.  
 
Councilmember Petty finds it interesting that although more rail riders use smart phones 
and tablets, respondents are using them less for traffic information. Bus riders seem to be 
much more in need of information to guide them through their trips, and of multiple 
alternatives to obtain that information that don't rely on a smart phone. He noted that there 
was a big difference between first mile travel mode of bus and rail riders and asked if there 
was any indication of how far people traveled to use each mode of transit. He asked how 
much less likely that people who live further than a mile transit access are to use that mode 
of transit. Mr. Boberg replied that nothing like that is asked on the survey; the survey is 
intended to get a frame of reference. Staff has found through other surveys that people are 
willing to travel much further to get to a rail station than they are to a bus stop. There may be 
bus stops near them, but they might not take them where they want to go. 
 
Councilmember Petty asked for the results on the ridesharing questions asked on the 
survey. Mr. Boberg replied that he will get that information to the Council. There is a section 
within the survey for internal questions; the ridesharing question was one of them. 
 
Chair Hidalgo noted that when the issue of sexual harassment arose, Metro implemented an 
anti-harassment campaign and the frequency went down, but the survey seems to indicate 
that incidents are increasing again. He asked what Metro can do to help lower the numbers 
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again. Mr. Boberg replied that the results to those questions are still within the survey error 
margin. The next survey will go out into the field next week. The data collected will provide a 
better indication of whether the results were just a blip or there is a trend of increasing 
incidents. Metro may be able to refresh the campaign. Metro’s campaign was launched in 
collaboration with non-profit Peace Over Violence and emphasized that harassment 
behaviors are not welcome in the travel environment.  
 
Councilmember Velasquez asked what the distribution of the over 14,000 survey responses 
collected was across Service Council regions. Mr. Boberg replied that the surveys are not 
collected by region, but by line; if a line has more ridership, there are generally more surveys 
received from that line. The results are weighted so that particular lines are not 
overrepresented, but more surveys tend to be gathered from lines with higher ridership.  
 
 

4. RECEIVED Metro Bike Share Expansion Update, Frank Ching, Deputy Executive Officer, 
Dolores Roybal, Senior Director, Countywide Planning  
 
Changes to the Metro Bike Share Program will go to the Board in June for approval. Metro 
Bike Share is revising the fare structure with new rates equivalent and providing free 
transfers for bus and rail riders using TAP. Metro’s current policy only the program’s 
sponsorship if the sponsor wants to support the whole 1,400 bike system. The Board will 
also be asked to permit non-title sponsorship which would allow multiple sponsors.  
 
Other changes to the program include TAP integration so that TAP cards can be used for 
payment. This will also allow senior and low income fares to be integrated into the program. 
Metro will also introduce its own version of dockless bikes with GPS technology. The bikes 
are of a higher service and safety standard, and their locations will be rebalanced around the 
clock. The dockless bikes also include a digital module to conduct safety checks before use. 
 
The program has developed new performance metrics and anticipates trimming costs by 
approximately 40% with smart bikes. TAP integration will also provide an opportunity to 
reduce operation and maintenance costs. The program marketing will also change; originally 
the focus was on bike share as a new lifestyle. The focus will shift to enhancing ridership.  
 
Councilmember Eros asked what the response time is for moving of dockless units if they’re 
an obstruction. Mr. Ching replied that the vendor will be deployed when notification is 
received. As the program has not yet begun, the response time is not yet known. The 
dockless option will have a penalty fee if the bike is not returned to the designated 
geofencing area. Users will be encouraged to park appropriately through pricing and policy.  
 
Councilmember Feinberg asked if there is a way for the patron to tell if a bike hadn’t been 
serviced or wasn’t functional so they are not charged for a non-functioning bike. Mr. Ching 
replied that the kiosk or app will tell you if it the bike hasn’t been checked or if it is broken.  
 
Councilmember Velasquez suggested that if the program is being rebranded to appeal to 
current Metro transit users that branding the program to a Spanish speaking population 
should be a priority. Ms. Roybal replied that the business plan includes a section in equity 
that ties back to Metro’s equity framework. The program has initiated that process which will 
continue through the expansion. Staff sees the business plan revision as an opportunity to 
address those needs using the data that has been gathered thus far to adjust the program. 
The program’s Phase 3 Expansion will go to the Metro Board this month. Culver City, 
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Marina del Rey, and the City of Los Angeles are adding additional bikes in the Westside 
neighborhoods of Palms, Playa Vista, and Mar Vista. Data collected will be used to 
determine if any of the less utilized downtown stations should be relocated to areas where 
they would be better utilized. The expansion will also reach high residential population areas 
of Koreatown, Silverlake, and around USC pending Board approval. The program would be 
augmented with an additional 1,773 bikes, bringing the total number of bikes in the 
community to over 3,000. Bike placement in in Culver City and Marina del Rey is planned 
for the end of this year. Low performing stations are being relocated this summer. Mr. 
Ching added that if the program changes are approved by the Board in May, the new fee 
structure would take effect by summer of this year.  
 
Chair Hidalgo asked when he bikes would be placed in the high density neighborhoods. Ms. 
Roybal replied that would take place in early winter. New equipment has to be ordered from 
the supplier in Wisconsin, which says it will take 6 months. As soon as it is received, it will 
be deployed. In the meantime, Metro is working with the jurisdictions where they will be 
place to determine optimal siting.  
 
Chair Hidalgo asked how the program will determine where the dockless smart bikes will be 
placed versus where the existing bikes are placed, and if the old bikes will be phased out. Ms. 
Roybal replied that in those areas, they will move forward with smart bike technology. Metro 
will be the first country in the program to have a hybrid, smart dock system. The smart bike 
with the new technology will be implemented later this year as part of phase 3. Metro 
intends to keep the bikes currently being used in the bike share system until they are no 
longer usable; they have a useful life of 7 years. Mr. Ching added that smart bikes or 
dockless bikes require more service as the locations have to be rebalanced more frequently. 
If the program is successful and Metro wanted to get into the next generation of e-bike is 
could be implemented with upgrades to the smart dock system.  
 
Chair Hidalgo asked if there will be a price differential between docked and dockless bikes. 
Mr. Ching replied that there is not, but that the dockless bike parking structure provides 
incentives for users to park them in an appropriate place.  
 
 

5. RECEIVED Quarterly Station Evaluation Report, Kelly Blanton, Transportation Associate 
 
Staff evaluated 36 stations using 32 measures of performance for FY18 Q3. This quarter, an 
additional three stations were evaluated in response to requests of councilmembers or members 
of the public. All 36 stations were rated “Good to Very Good” and one of the additional stations, 
Hawthorne/Lennox, was rated “Marginal.” South Bay Galleria, LAX City Bus Center, and 
Inglewood Transit Center scores all improved this quarter.  
 
Councilmember Eros asked if the stations added this quarter were evaluated as a one-time 
event or if they will be added to the program. Mr. Spivack replied that the Councils proposed 
swapping out stations that always have excellent scores and replacing with others that need 
more attention. Staff will make that change to the program for FY19. 
 
 

6. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Metro has teamed with DaVinci School to start a youth engagement listening campaign as 

part of the NextGen study and in an effort to interest youth in transit and transportation.  
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• Metro Vision 2028 Released for Public Comment. Comments being accepted Agency Draft 
Strategic Plan through May 24 – see metro.net/about/metro-vision-2028-plan/. Plan is 
scheduled for Board adoption on June 28 

• Metro Board approves change to toll policy for clean air vehicles in ExpressLanes to be 
implemented late 2018. Clean air vehicle drivers without enough passengers to meet HOV 
occupancy requirements would get a 15% discount on the tolls. 

• Metro Board to consider renaming Pico Station May 24. If approved, new name would be 
South Park/LA Live Station 

• Sepulveda Transit Corridor Feasibility study scheduled to be complete in fall 2019. User 
survey: sur-vey.typeform.com/to/bQV8eD    

 
Mr. Timberlake expressed skepticism of the variations in the average weekday Metro bus 
ridership from January through March; he thinks it may indicate something wrong with the 
data or something occurring on the system that requires further analysis. Mr. Spivack 
replied that there is a lot of seasonal variation in ridership. For example, ridership 
traditionally dips from November through January as schools due to the holidays and school 
being closed for vacation. The ridership trend was the same for last year. While seasonal 
variation may not entirely explain the numbers, there was an upsurge in bus ridership. Bus 
ridership is measured by the on-board automatic passenger counters, while train ridership 
numbers are generated by manual counts.  
 
 

7. PUBLIC Comment for items not on the agenda 
 
Wayne Wright commented that he would like Metro to consider changing the name of the 
Crenshaw/LAX Line’s Hyde Park Station to Slauson Av Station. Hyde Park starts south of 
Slauson; it makes no sense to name it Hyde Park. He would like it to be called Slauson Av as 
he thinks the name will be confusing when the line opens. Mr. Spivack replied that he will 
look into the Crenshaw LAX stations naming.  
 
Mr. Timberlake commented that he is still confused about the stop and route changes to be 
implemented in Westwood; he will discuss with staff. Based on the presentation given last 
month, outside of evening hours it is not clear where one is supposed to go to catch the 
northbound Line 734. There are too many lines where the stops in each direction are not 
clear. He expressed frustration with the unreliability of rail lines, especially after 8:30 or 
9pm, especially that of the Red Line which is on a completely dedicated right of way and has 
no traffic. Though the headway is 20 minutes, it's unreliable and as far off the schedule as 10 
minutes or half the headway after 9pm. Whenever he is going to travel home during late 
evening hours, he always checks the website for service alerts, but it never displays any. 
When the train gets to 7th/Metro, connecting lines are running on time, which has caused 
him to have to wait for an hour for his final bus because of missed connections. Nowhere on 
the website is it listed that the Red Line will share the tracks; it used to before the website 
was revamped. Mr. Spivack replied that he would look into the issue and report back.  
 
 

8. CHAIR and Council Member Comments  
 
Councilmember Sloane-Goodman shared that the City of West Hollywood is hosting an 
Older Adult Transportation Popup on May 23. The event will be broadcast live on WeHo TV. 
 
ADJOURNED at 6:24pm 

https://www.metro.net/about/metro-vision-2028-plan/
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