
 

Minutes 
SAN GABRIEL VALLEY  
SERVICE COUNCIL 
Regular Meeting 

Monday, April 9, 2018 
5:00 PM 

Metro El Monte Division 9 Building 
Third Floor Service Council Conference Room 
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.) 
El Monte, CA  91731 
 

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro, 
Foothill Transit and El Monte Shuttle lines serving the El Monte Station. 
 

Called to Order at 5:01pm 
Council Members: 
Alex Gonzalez, Vice Chair 
Valerie Gibson 
Harry Baldwin 
Roger Chandler 
John Harrington  
John Harabedian  
Steven Ly  
Tim Sandoval 

Officers: 
Gary Spivack, Deputy Executive Officer 
Wayne Wassell, Transportation Planning Mgr. 
Lilian De Loza, Community Relations Mgr. 
Dolores Ramos, Sr. Administrative Analyst 
Kelly Blanton, Transportation Associate 
 

 
For Metro information in English, please call the following phone number: 213-922-1282. 
 
Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 
Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 
Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1.  PLEDGE of Allegiance 
 
 

2. SWORE In Valerie Gibson as Service Council Member  
 
 

3. RECOGNIZED Vivian Romero for her service as a San Gabriel Valley Service Council 
Member, Gary Spivack, Deputy Executive Officer, and Councilmembers  
 
Ms. Romero expressed her gratitude for the honor and privilege of having served on the 
Council and thanked Councilmembers and staff for their collaboration and service. She 
hopes to be able to share what she learned about transit with her constituents. 
 
 

4. APPROVED Minutes of March 12, 2018 Meeting, Councilmembers  
 
 

5. RECEIVED Metro FY19 Budget Overview, George Williamson, Senior Budget Manager 
 
The FY 19 Budget includes $2.25 billion for transit and highway projects including the 
Purple Line and new highway exchanges. It will also include $490 million for state of 
good repair projects such as The New Blue project to modernize the Blue Line, and 
procurement of electric buses. There is $164 million allocated for planning and 
engineering, and $1.8 billion for Metro operations and maintenance including the Blue 
Line bus bridges. Lastly, it will include $127 million for congestion management for 
maintenance of the ExpressLanes 
 
Councilmember Chandler asked for clarification of the various ballot measures and what 
happens as various cities reach their local sales tax cap and less dollars go to Metro’s 
ballot measures, resulting in funding being spent in some cities that are not contributing 
to Metro funding.  
 
Robert Calix replied that Measure A was passed in 1980, Measure C is a ½ cent sales tax 
that passed in 1990, Measure R is a ½ cent sales tax that passed in 2008, and Measure M 
is the ½ cent sales tax passed in 2017 which has no sunset. Measure R did have a sunset 
clause, but a stipulation in Measure M extends it in perpetuity.  
 
Mr. Williamson replied that he wasn’t aware of any caps but that he would get more 
information. Mr. Sandoval added that Metro projects could be viewed as regional.   
 
Councilmember Harabedian asked if there are any projects in the planning or 
engineering phases within the region. Mr. Williamson replied that the Gold Line 
extension to Claremont is in those stages. There are others; a full list of projects by 
region will be included in the budget book.  
 
Councilmember Harabedian asked if Metro is operating on a deficit like in past years. 
Mr. Williamson replied that it is not. CMAC funding covers Gold Line and Expo 
operations; the Crenshaw Line operations will be funded in the same manner for the 
first three years as well.  
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Vice Chair Gonzalez asked if there is an overreliance on local funds that would put Metro 
at the risk of the budget projections. Mr. Williamson replied that there is not; Metro 
historically makes conservative projections, and that similar assumptions were made for 
the FY19 budget; the budget should be on target unless there is a major change in the 
economy.  
 
Councilmember Gibson asked about Call for Projects. Vice Chair Gonzalez replied that 
the process has been transitioned to go through the Councils of Government, each of 
which prioritizes projects for their regions. Mr. Cheung added that Metro’s Countywide 
Planning department coordinates that process; local jurisdictions proposed their projects 
and are vetted for eligibility.  
 
 

6. CONDUCTED NextGen Bus Study Listening Session, Conan Cheung, Senior Executive 
Officer, Service Planning and Development,  
 
The intent of the study is to reimagine Metro’s bus network. Metro is seeking input on 
how it can improve its bus service such as where it should go that it doesn't currently go 
or if frequency or reliability improvements are needed to increase ridership.  
 
Councilmember Sandoval asked if there is a cell phone app that can tell patrons where 
the bus is. Mr. Cheung replied that Nextrip is the main app used for trip prediction; 
Metro also pushes out location information to other developers for use in their apps. The 
issue is that bus location is only updated every 3-5 minutes; the Connected Bus Project 
will improve the prediction times to update around every 30 seconds.  
 
Councilmember Chandler commented that the perception of safety is likely impacting 
ridership due to the homeless sleeping on buses, trains, and on platforms and at bus 
stops. Mr. Cheung replied that does contribute to the perception of safety on buses and 
trains. Metro is attempting to dissuade people from sleeping on the trains and the buses 
by deploying tams of mental health professionals trained to work with the homeless. 
Councilmember Sandoval added that a recent Los Angeles Times article featured the 
efforts of social workers on transit.  
 
Councilmember Gibson asked for more information about the pop-up events mentioned 
in outreach. Mr. Cheung replied that marketing is still formulating a plan, but that it will 
likely include community events such as farmer’s markets and university days. 
Councilmember Sandoval encouraged staff to consider conducting outreach at CicLAvia 
events.   
 
Councilmember Harrington requested that information be shared with Councilmembers 
to share with their cities. He noted that from his city (San Gabriel), it takes longer to take 
a bus than to walk to his workplace in the City of Pasadena. His city and constituents will 
be more interested in microtransit projects. Mr. Cheung replied that the study is looking 
beyond basic bus service; part of it is to look at other ways to provide service, to develop 
service concepts for microtransit and figure out where they would be most effective.  
 
Councilmember Chandler asked if ride-hailing services such as Uber contribute to the 
ridership loss. Mr. Cheung replied that some trips are affected when people don’t want to 
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wait, but that everyday trips are not likely affected by them; it is difficult to know the 
amount of trips lost to people using the service.  
 
Vice Chair Gonzalez commented that while the study has a wide scope, it is important 
not to lose the focus on improving bus service; the study is ultimately a bus study, not a 
technology study.  
 
Councilmember Harrington commented that Sacramento did something similar where 
they scaled down vehicles and provide microtransit to feed bus and rail.  
 
Vice Chair Gonzalez commented that he wants to make sure that bus service is not 
neglected; he doesn’t’ want the result of the study to be that Metro loses its current riders 
at the expense of trying to attain newer riders.  
 
Councilmember Sandoval requested that information be shared with the 
Councilmembers through Facebook so that they can share with their networks in that 
manner.  
 
Councilmember Chandler added that many cities have small transit systems that 
distribute monthly newsletters; that would also be a good venue to conduct outreach.  
 
Jose Melendez commented that Long Beach Transit is still working on their STAR 
Project to reevaluate their system, Pasadena is working on a plan, and that Big Blue Bus 
completed their Evolution of Blue service evaluation project. He proposed that the 
NextGen Bus Study should l9ook at all transit systems that link to Metro.  
 
Mr. Cheung replied that the Cities of Pasadena, Burbank, and Glendale all requested to 
be included in the study. Metro is coordinating with other transit agencies to ensure they 
are not duplicating efforts. There is also another project being conducted in tandem with 
the NextGen study. In that project, Metro is working with the municipal operators to 
study all of the factors that influence the declining ridership trends.  
 
 

7. RECEIVE Regional Service Performance Report, Gary Spivack, Deputy Executive Officer  
 
Councilmember Sandoval asked about the amount of complaints regarding reliability as 
compared to on-time performance, which seems relatively high in comparison and if 
perception of on time performance might contribute to the high number of complaints. 
Mr. Spivack replied that there are a number of ways that people perceive on-time 
performance. Metro is also struggling with the operator assignment ratio which makes it 
difficult to ensure that all runs are covered and which can result in missed trips.  
 
 

8. PUBLIC COMMENT for items not on the Agenda 
 
Don Tran takes his bike and the bus to get to work downtown. When he gets to El Monte 
Station on the Rio Hondo Bike Path, he has to ride past the station to exit the bike trail 
then ride back to the station because the gate is locked; this adds 10 minutes to his 
commute. The gate doesn’t lead to a bus throughway, so he doesn’t understand why it 
can’t be opened so that people using the path can more easily reach El Monte Station. 
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During CicLAvia, he tried to catch a Line 266 bus to the Gold Line. When the bus arrived, 
the bike rack was full and the operator wouldn’t let him on with his bike despite it being 
8:30am on a Sunday and the bus being empty. He would like that rule to be changed. 
The crosswalk design at the entrance of the Eastbound HOV lanes on Alameda is a 
danger to pedestrians, buses and cars. He would like to see a pedestrian bridge built to 
speed up traffic and avoid pedestrian accidents. He has attempted to contact people at 
Metro over the last two years with no results.  
 
Vice Chair Gonzalez replied that the street design is under the jurisdiction of LADOT; he 
suggested that he write to them, as they do have to reply. Staff will provide a contact for 
him.  
 
Councilmember Baldwin noted that there is a project to establish a new bus area, which 
would eliminate much of the problem. Mr. Tran agreed, but stated that people will still 
need to use the crosswalk and will likely jaywalk.  
 
 

9. CLOSING Remarks, Council Members and Staff 
 
Councilmember Baldwin shared that he was recently at Union Station and heard that the 
restaurant in the old Harvey House will open on May 5. Note: the restaurant is tentatively 
scheduled to open on June 30, 2018.  

 
 
ADJOURNED at 6:24pm 


