
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, April 13, 2018 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:30am   
Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Ernie Crespo 
Charles M. Deemer 
Elaine Jeng 
Meighan Langlois 
Roye Love 

Officers: 
Scott Greene, Transportation Planning Manager. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Senior Administrative Analyst 
Kelly Blanton, Transportation Associate 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Called and Introductions Made 
 
 

3. SAFETY Tip, Scott Greene, Transportation Planning Manager 
 
Drivers waiting to make a left turn should keep the steering wheel straight; that way, if they 
are hit from behind, the force won’t send the car into oncoming traffic. This instruction is 
taken from the operator's training manual. 
 
 

4. APPROVED Minutes from March 9, 2018 Meeting, Councilmembers  
 
 

5. RECEIVED Metro FY19 Budget Overview, Drew Phillips, Budget 
 
The FY 19 Budget includes $2.25 billion for transit and highway projects including the 
Purple Line and new highway exchanges. It will also include $490 million for state of good 
repair projects such as The New Blue project to modernize the Blue Line, and procurement 
of electric buses. There is $164 million allocated for planning and engineering, and $1.8 
billion for Metro operations and maintenance including the Blue Line bus bridges. Lastly, it 
will include $127 million for congestion management for maintenance of the ExpressLanes 
 
Councilmember Deemer noted that ridership has declined over the last 3 years and asked 
how the budget includes reduced ridership effects on revenue. Mr. Phillips replied that 
declining ridership was a large motivator for the launch of the NextGen study. The agency is 
in a period of cost control until ridership issues are addressed. Metro expects a 19-20% 
revenue return. There is no fare increase anticipated in FY19; the CEO has asked staff to 
study the fare structure and how it may impact ridership. That will occur over the fiscal year. 
 
Councilmember Langlois asked if the 32,000 additional service hours have been allocated. 
Mr. Phillips replied that they were primarily invested in Silver Line and Orange Line service 
increases. The Silver Line operates at 4-minute headways during peak periods; Service 
Planning is looking at shoulder peak and late night periods for additional service.  
 
Councilmember Langlois asked if there has been discussion of eliminating the ExpressLanes 
project and make it a pay-as-you-go program. Mr. Phillips replied that Supervisor Hahn and 
Director Fasana have asked staff to study other similar systems in the nation and potentially 
restructuring the program to see if it could be operated without transponders. There would 
be other details to be considered such as the impact on carpools.  
 
Councilmember Langlois asked if staff is exploring expanding the ExpressLanes to I-105. 
Mr. Phillips replied that the Metro Board made specific motions directly related to 
operations on I-10 and I-110 and asked for study of extending the ExpressLanes system to all 
county carpool lanes. Staff will study the system as a whole to determine what is appropriate.  
 
Councilmember Langlois asked if grant funding identified by line grants is restricted to 
projects. Mr. Phillips replied that all grant funding come with specific restrictions to projects 
or programs.  
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Vice Chair Szerlip commented that three years ago, fare increases were justified with a 
prognostication that Metro was facing a financial cliff. He asked if that is still accurate and if 
there are any recommendations for fares. He noted that the increase was intended to bring 
the fare recovery rate to above the 20% range and asked if that is still a goal. Mr. Phillips 
replied that the financial cliff was avoided with the passage of Measure M. Revenues per 
boarding have held almost exactly at what was anticipated when the fare increase was 
implemented. The fare recovery ratio is currently at 19%. While any strategies will be 
designed to increase fare recovery ratio, more than 61% of Metro riders are below the 
poverty line, which also has to be taken into consideration. 
 
Councilmember Love asked how estimated and actual expenditures compare. Mr. Phillips 
replied that for all elements other than construction, changes in budget are pretty close to 
estimated actuals. The largest variances on annual basis are related to construction.  
 
Councilmember Jeng commented that she would appreciate a breakdown of expected 
revenue sources included in the presentation. Mr. Phillips replied that of the $6.6 billion 
budget, $3.998 billion is from sales tax generated including the four ballot measures, each of 
which generates approximately $844 million; TDA comprises approximately $400 million. 
The budget also includes under $100 million from the new SB1 Program. About two-thirds 
of the budget is supported by Los Angeles County sales taxes. The other third is comprised 
of transit construction debt, state and federal grants, and TIFIA loans.  
 
Councilmember Jeng asked what line item the Call for Projects falls under in the budget. 
Mr. Phillips replied that it falls mostly under subsidies, and that small elements may be in 
other component pieces. A call for projects has not yet been initiated for Measure M.  
 
Councilmember Deemer asked what the most common time frame is for Metro’s debt 
service and the current rating. Mr. Phillips replied that Metro typically use long term debt in 
a 25-30 year structure. The current rating is in the range of 1.75 to 2.7; Metro has been 
averaging in low 2s to mid 3s to take advantage of historically low interest rate markets. If 
Metro is allowed to accelerate a number of projects, the agency will have to seek out more 
capital in the financial markets, which would be Measure M obligations.  
 
Chair Franklin commented that he had hoped there would be more emphasis on South Bay 
projects and service in the FY19 budget. Mr. Phillips replied that significant projects are not 
anticipated in the South Bay, as Green Line repairs will largely be completed. Other than 
ongoing state of good repairs and improvede headways on the Green Line, significant 
operational impacts are not anticipated. There is funding for the planning of alignment of a 
Green Line extension; however, as the Board has not selected a final alignment, it is unlikely 
that construction would go to bid within the timeframe of the FY19 budget.  
 
Will asked who reviews the budget comments received, if there are examples of feedback 
having an impact on budget, how a specific line item in the budget could be located, and if a 
request to increase funding for a specific project would influence the budget. Mr. Phillips 
replied that feedback is entered into a database and sorted by topic; those reports are 
provided to the Metro Board and management. The feedback does have an impact on the 
budget; comments received are forwarded to the appropriate department for review and 
consideration. The budget document will be published on May 1; specific project budgets 
will be listed therein. Any comments requesting additional funding would be forwarded to 
the project managers for their consideration.  
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Wayne Wright asked how many new buses the Board anticipates buying for 2018-2019. Mr. 
Phillips replied that Metro is purchasing 100 electric buses, of which 60 are articulated 
coaches, and the other 40 are 40 ft. buses. Metro is also buying approximately 400 new 
engines through the bus rehab program. He couldn’t recall the number of additional new 
buses being purchased.  
 
Vice Chair Szerlip asked when the purchased buses will be delivered. Mr. Phillips replied 
that from the time a contract is awarded, delivery generally begins within 6-8 months, then 
buses are delivered on a per-week schedule.  
 
 

6. CONDUCTED NextGen Bus Study Listening Session, Conan Cheung, Senior Executive 
Officer, Service Planning and Development 
 
The intent of the study is to reimagine Metro’s bus network. Metro is seeking input on how 
it can improve its bus service such as where it should go that it doesn't currently go or if 
frequency or reliability improvements are needed to increase ridership.  
 
Vice Chair Szerlip asked if new destinations that will become attractors in the near future 
such as the Inglewood Stadium and Arena are being considered along with current popular 
destinations. Mr. Cheung replied that Metro has pulled 6 months of location based data and 
is going to map an average day’s travel throughout the county.  
 
Vice Chair Szerlip asked what groups Metro is reaching out to and the time frame for 
outreach. Mr. Cheung replied that input is being sought from riders, non riders, former 
riders – they are seeking input from everyone. The Metro Board just passed an equity 
platform. There are many groups that are familiar with Metro, but lots of community groups 
that don’t know how to interface with us; the platform is intended to address that.  
 
Vice Chair Szerlip commented that efficient trip planning is key; if communication is not 
accurate, Metro will not gain ridership of people who try the system. Weekend service needs 
to be more frequent.  
 
Councilmember Deemer asked if the Technical Committee is being coordinated with 
municipal operators, if input will continue to be collected through the summer, and to what 
extent the Service Councils will be involved. Mr. Cheung replied that municipal operators 
are involved, and that input will be collected throughout the entire process, including before 
any final decisions are made. The Service Councils will need to make time to review the 
changes and receive public feedback. Staff will bring information to the Councils and public 
throughout the process. 
 
Councilmember Jeng asked if some lines might be better operated by local jurisdictions and 
if Metro has a policy regarding turning lines over to local municipal operators. Mr. Cheung 
replied that there is some language in Transit Service Policy regarding transferring of 
service. For the most part, directly operated services are grandfathered into union contracts 
to be operated by Metro. There were some changed a few years ago, and the union objected; 
it is easier to transfer contracted lines. If it makes sense because it works better within the 
network, whatever works for the public is what we want to do. Metro is trying to design a 
regional network, but is not aiming to give away lines.  
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Councilmember Love noted that a high percentage of survey respondents who were non-
frequent customers indicated that they have safety and harassment concerns. He asked if the 
data can be examined to see which areas those concerns are occurring and that maybe 
security could be improved on some of those lines. He noted that a recent LA Times article 
highlighted efforts to addressing homelessness on the Metro system. Mr. Cheung replied 
that the survey results can be sorted to zip code level, but he’s not sure that the information 
includes the line numbers that riders were concerned about.  
 
Chair Franklin expressed concerns about how Metro is conducting outreach; when over 60% 
of riders are under the poverty line according to the November 2017 survey, how does Metro 
reach those riders? Mr. Cheung replied that the information is taken from the biannual rider 
survey which is taken on board buses. Metro has information from current riders and will be 
conducting focus groups. A focus group was held last night as part of the Regional Ridership 
Study. Those groups are talking with current riders and riders who potentially are leaving 
the system to see what their issues are.  
 
Marie Bryant asked how much of the ridership drop is attributed to all of the construction in 
communities that Metro drives through. She added that the public hasn't figured out how to 
interface with Metro; she thinks it is Metro’s job to figure out how to interact with riders. 
Mr. Cheung replied that the outreach efforts are engaging faith-based organizations. 
Gwendolyn Young, a consultant working with Metro on NextGen communications outreach, 
added that they are getting in contact with neighborhood groups and community groups. 
 
Sibongile West commented that the multi door boarding is a godsend; he would like to see 
that on every Metro bus; being able to pass by people having problem with their card or 
fumbling with change helps speed up the service. Sometimes fares are not collected because 
the fare boxes don't work. At least twice per weekend, the operator waves people on because 
it's not working. He finds 99% of operators to be pretty decent people. He would like it to be 
easier to updates his senior pass; in the South Bay, he can only go to three locations - two 
libraries and the Torrance Metro Center, and those are not always open. He would like to be 
able to walk onto a Metro bus and be able to add his monthly senior pass on the bus. Mr. 
Cheung-replied that all-door boarding is going to be implemented in June on the Vermont 
Rapid Line 754 and Line 720 on Wilshire Blvd. Patrons can now load stored value to their 
TAP cards on the bus. 
 
Wayne Wright commented that the South Bay is mostly served by municipal operators. He 
is concerned with poor nighttime headways of 30-60 minutes. Contract Lines 125, 130, and 
232 need to have headways overhauled. Line 125 service is very poor, Long Beach Transit has 
proposed taking over half of Line 130 to the Cerritos Mall. Line 111 needs its night/owl 
service overhauled. Line 108/358 limited needs service truncated west of Westfield Culver 
City. Service to Playa del Rey and Marina Del Rey could be taken over by Culver City Bus or 
Santa Monica Big Blue Bus, or spun off as a new Metro Line and take on parts of Lines 217, 
108, 358, and 110. Line 102 could run from Broadway/Venice to LAX and maybe to the 
future Century Aviation Station. Municipal operators also have problems. Both Gardena’s 
and Torrance’s transit service shuts down at 9:30pm. LADOT needs to overhaul its routes in 
South LA, as does Beach Cities Transit. Changes are really needed in South Bay; it’s not just 
a Metro problem.  
 
Will thinks that many of Metro’s issues can be fixed with communication. He is confused 
whether the study includes routes and stops. He thinks the study has a pretty narrow focus; 
the only thing that is going to change is the bus network. There should be a constant 
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solicitation of feedback. Until Metro fixes the Customer Relations Department, they won't be 
able to fix the communication problems. He asked if the study can address that problem, as 
changing the bus system won’t fix the communication and reliability issues. Without that, 
he feels like it's a waste of time. Mr. Cheung replied that the study does include routes and 
stops. From a service perspective, rail routes can’t be changed, but how buses work with rail 
can be. Metro is looking at the entire system in relation to how people want to travel today. 
Information will be shared with other departments including Security, Customer 
Information, and TAP as it is received to let them know what we're hearing, and that we 
need to work together as an agency to provide a positive experience for people from the time 
they start thinking about taking a trip on transit to when they reach their destination. 
 
Bill Meyer commented that the internet has affected ridership; 90% of groceries are 
delivered now. The South Bay is not Metro’s most active area. There are lots of municipal 
operators that are sometimes not particularly coordinated, and it often takes a number of 
transfers to arrive at a destination; for example it takes him two transfers on municipal 
operators and one Metro ride to get to Del Amo Mall. Metro may want to consider recruiting 
experienced riders to take care of less experienced riders. Things like the On The Move 
Program are a good start. He also would like to see documentation on how to ride, such as a 
rider’s handbook. Most of his education came from fellow riders. The study has to allow for 
the fact that if non-customers are set against riding, they're not going to use the service. He 
has been taking his neighbors around on Metro; there is a lot of information people can use 
to help them ride.  
 
Chair Franklin noted that he hasn't seen any NextGen outreach on the buses, and asked if 
there are surveys that riders could submit while on the bus. Mr. Cheung replied that take-
ones regarding this month’s listening sessions were placed on the buses and trains; car 
cards are being created for the buses. Metro is encouraging people to fill out online surveys 
or to come to public meetings, but outreach can look at ways to gather feedback on the 
buses. Chair Franklin replied that on the downside, there may be people who want to make 
their comments anonymously. Ms. Young added that there will be opportunities for people 
to phone in. The outreach team is considering doing popups where they would ride and take 
quick surveys on the bus. 
 
Councilmember Crespo commented that as a municipal operator, G-Trans works closely 
with Metro, but is also guided and responsible to their own city council and financial 
constraints. He would like to see part of the study determine whether some services may be 
better provided by other agencies. Typically the response to such proposals is that the 
municipal operator can take it over and pay for it themselves. Metro doesn’t always fund the 
service, but if the goal is regional connectivity, there has to be money attached to provision of 
service; every agency has their own financial constraints. He can't afford to extend service 
after 9pm. He thinks all municipal operators could take holistic approach and look for 
additional funding. The public needs to understand how funding circumstances affect 
service and how agencies fund service. Mr. Cheung replied that if it make more sense for 
other operators to operate a service and Metro can transfer it to them, then those options are 
going to be on the table; Metro will discuss with municipal operators to see what makes 
sense. Metro is in the same situation regarding funding to expand service.  
 
Sibongile West commented that to get to the meeting, he had to take three buses and one 
train. It wasn’t a problem because they  all were Metro services, but if he took a service 
operated by another operator, transfers could be a problem; that needs to be addressed. 
People have told him that the Metro information that they get is inconsistent. He has had 
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people tell him the bus was going to arrive 3, 6, and 12 minutes in the future. If people are 
going to use bus regularly, the information they’re getting has to be reliable for them to trust 
it. If people need to be on time, Metro has to make sure they get to their destinations on 
time or early. A voice activated technology should allow every operator be able to answer trip 
routing questions from riders who want to know how to reach their destination.  
 
 

7. RECEIVE Regional Service Performance Report, Dolores Ramos, Senior Administrative 
Analyst 

 
• Two community workshops will be held o discuss the proposed housing, community 

space, and retail development at Expo/Crenshaw adjacent to the station.  
• A series of Inglewood First-Last Mile Plan workshops will be held from April to June  
• Bus Roadeo results: Top three scorers were Roberto Avila from Division 13, Juan 

Navarro from Division 3, and Felipe Patlan Gutierrez from Division 2.  
 
Will commented that two years is too long for the Connected Bus Project to be completed. 
He requested that the Council ask if the timeline can be speeded up to be completed in 2018; 
accurate bus arrival time predictions would be a great improvement. He went to the San 
Gabriel Valley Service Council meeting in El Monte. He was surprised to find that there are 
no refreshments served but that more feedback time is permitted. Customer Relations has 
not responded to three of his comments which were simple things that they should be able 
to respond to. He hopes the Council can influence Metro to do a better job.  
 
Chair Franklin requested that staff provide an update on the status Customer Relations’ 
responses to Will’s comments 
 
Mr. Dierking clarified that the Green Line Extension to Torrance community meeting in 
Lawndale will be held on the 17th, not the 16th. Two other workshops will be held on April 19 
in Redondo Beach, and April 26 in Torrance. The public is encouraged to speak about their 
concerns. The community input will be compiled, and be shared with the Board in a staff 
report in July for their consideration.  
 
 

8. Council Member Comments and Line Rides 
 
On April 10, Councilmember Deemer rode Line 344 on April 10. He boarded Bus #6147, 
with Operator Badge #14061 at Harbor Gateway Transit Center (HGTC) at 3:45pm, and 
alighted at Hawthorne/Del Amo Bl at 4:10pm.The bus arrived at South Bay Galleria 2 
minutes early, so the operator waited after riders boarded before continuing the trip. There 
were no passups, the bus was clean, and there were trash bags and brochures.  
 
Councilmember Deemer was at Staples Center for a game last month. Before the game, 
there was an ad about taking Metro to Staples Center that mentioned the Expo Line but not 
the Silver Line. He asked when the HGTC construction will be completed. He didn’t see any 
signage during the first week of construction; he thought the signage was not well done. Mr. 
Greene replied that construction is halfway done and will continue for another 2-3 weeks. 
Three bays are being worked on at a time, which leaves 9 bays available. There are some  
temporary bus bay reassignments and signage. There aren’t ambassadors out, but there will 
be staff present during next phase when working on last bus bays 10-12. This week, 
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construction started on bays 7-9, which are mostly discharge-only bays with the exception of 
the Dodger Express which will board from bay 1 for the next 10 days. Staff will check the 
signage more frequently. The security guards have been very helpful in assisting customers.  
 
Councilmember Deemer asked if the boarding area for the Dodger Express bus could be 
moved to the parking lot, as the current boarding area at HGTC is slowing down buses due 
to congestion. Mr. Greene replied that Metro has considered that in the past, but it would 
require some parking removal and the pavement in the parking lot is not up to the standard 
required for bus operations.  
 
Councilmember Crespo mentioned that G-Trans is going through a restructuring analysis. 
They will host an open house on April 18 at Gardena City Hall. They are also reviewing their 
special transit service which is similar to Access Services. They are also conducting several 
pop-ups at different stops from April 16-19.For more information or to submit comments, 
patrons can see www.ridegtrans.com or call (310) 965-8988.  
 
Councilmember Jeng had an eventful ride on her Tuesday, April 3 ride on Line 232 to 
Torrance on Bus #1051 with Operator #70619. She boarded at Sepulveda/Manhattan Beach; 
when the bus arrived at Redondo Beach, a woman boarded without paying. The operator 
asked her to pay the fare. The woman didn’t want to, so she sat down and started yelling. 
The operator pulled over and threatened to call the police, so the woman settled down. Then, 
a car hit the bus side mirror, so the operator had to pull over to exchange information with 
the driver. Once that was done, the operator got back on the bus but never explained what 
had happened to the patrons. The woman who had been yelling got off the bus and walked 
to next stop then boarded again. She again had an outburst, so the operator stopped the bus 
and called bus operations control. The woman then got off the bus, but he couldn’t leave as 
he had to wait for a response. He didn’t explain anything to the patrons, so the entire 
ridership was really unhappy. Ten minutes later they took off. She alighted at Airport 
Drive/PCH at 1:45pm. The trip back was uneventful. She boarded at 5:05pm for the trip 
back to Sepulveda/Manhattan Beach Bl.  
 
Councilmember Langlois commented that on March 28, she went on a Gold Line tour 
showcasing how the Gold Line interfaces with neighborhood. The intent of the tour was to 
give an idea of how the Green Line Extension would operate. The tour consisted of a bus ride 
that paralleled the Gold Line and Expo Line alignments with stops in South Pasadena and 
Pasadena. There was also an architect on board who was able to explain how the design 
reflected and respected both the residential and industrial neighborhoods. She found the 
tour to be very informative, 
 
Vice Chair Szerlip commented that he was on the same tour and he found the Gold Line 
track noise and cars to be extremely quiet; when he sat in the car, all he heard was the AC. If 
the same technology is used in the South Bay, it will be a vast improvement. He noted that 
Los Angeles World Airports awarded the contract for their people mover system and it was 
approved by Los Angeles City Council. The contract is for $4.3 billion and will include 
design, financing, construction, and operation for 30 years.  
 
On April 12, Chair Franklin boarded Line 710 Bus #7595 at 9:35am with Operator #78181 at 
Crenshaw/Imperial Hwy. He alighted at Crenshaw/Rosecrans Av at 9:41am. The bus was on 
time and clean, there were brochures but no trash bags. There were only 3 riders on the bus 
for most of the trip.   
 

http://ridegtrans.com/
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For his return trip, he boarded Line 210 Bus #8263, with Operator #83986 at 9:48am. He 
alighted at Crenshaw/116th St at 9:59 am. The bus was on time, there were brochures but no 
trash bags. He saw two riders ask for courtesy rides and enter the bus. He also saw the bus 
operator remove coins from the coin tray, re-enter them into the machine, then throw some 
of them out the door and window. He assumed they must be foreign coins as the machine 
made a noise when the riders had put them in.  
 
 

9. PUBLIC Comments for Items not on the Agenda 
 
 
ADJOURNED at 12:03 pm 
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