
 

 

Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, April 12, 2018 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:02 PM 
Council Members: 
David Armenta, Chair 
Lori Y. Woods, Vice Chair 
Richard Burnett 
Gene Daniels  
Karina Macias 
Samuel Peña 
Wally Shidler  
Joe Strapac 

Officers: 
Dolores Ramos, Sr. Administrative Analyst  
Julia Brown, Community Relations Manager 
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from March 8, 2018 Regular Meeting, Councilmembers  
 

 
4. RECEIVED Metro FY19 Budget Overview, Quintin Sumabat, Deputy Executive Officer, 

Finance 
 

The FY 19 Budget includes $2.25 billion for transit and highway projects including the 
Purple Line and new highway exchanges. It will also include $490 million for state of good 
repair projects such as The New Blue project to modernize the Blue Line, and procurement 
of electric buses. There is $164 million allocated for planning and engineering, and $1.8 
billion for Metro operations and maintenance including the Blue Line bus bridges. Lastly, it 
will include $127 million for congestion management for maintenance of the ExpressLanes 
Councilmember Strapac asked if the budget numbers were feasible in the light of declining 
ridership. Mr. Sumbabat replied that Metro’s budget is balanced to the amount of service 
needed for the year. Metro hopes that by improving and maintaining service levels ridership 
will improve.  

 
Councilmember Strapac asked if the revenue predictions are defensible in light of the 
current political environment, and whether Metro might obtain additional State funding. 
Mr. Sumabat replied that the budget service projections are based on the variables received 
from operations and project management. One-third of the budget is dedicated to service; 
the projections reflect what Metro hopes to achieve in ridership. Metro constantly seeks 
Federal and State grant funding. 

 
Councilmember Shidler asked how much Metro collects in fare revenue and the cost of 
collecting that revenue. He questioned if collecting fares was sustainable as he’s seen a 
greater number not pay in the recent years combined with an increase in fare collectors. Mr. 
Sumabat replied he did not have that information; he can look into those questions and 
provide additional information to the Council.  

 
Councilmember Peña requested a presentation on fare collection, fare evasion, and 
strategies to address. The issues. Mr. Sumabat replied that he knows that TAP is working on 
various ways to enhance fare collection.  

 
Mr. Quinlin asked if the fare subsidy percentage of 20% is static. Mr. Sumabat replied that it 
is relatively static.  
 
Mr. Timberlake expressed concerns regarding local return spending. He wonders if Metro’s 
Service Planning considers connections to municipal operator routes when planning service. 
He believes that the Service Planning group does not take into account quality of service 
when reviewing or proposing changes to bus service. Connecting with municipal operators 
is an arduous task due to limited routes, frequency, and low reliability. He thinks that the 
services provided by local return operators should be more carefully monitored to ensure 
service quality. He added that signal synchronization on Atlantic Blvd would benefit Lines 
260 and 762. Mr. Cheung replied that Metro works with municipal operators through 
quarterly service provider meetings where service planners share information on detours 
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and route. There is also a Regional Ridership Task Force project where municipal operators 
are working to address safety, payment, and coordination of services. 

 
Councilmember Shidler commented that municipal providers are not held accountable for 
maintaining the quality of service on those lines that were given to them by Metro. Mr. 
Cheung replied that while they are required to provide data on how they spend the funding, 
Metro doesn’t have the authority to tell them how to spend the funds. Metro works to build 
relationships with municipal operators so they can better coordinate services. 
 
Mr. Carlos asked if the 33% for transit infrastructure includes funding for the SR 710 
alternatives analysis and a decision. Mr. Sumabat replied that the budget does include the 
project. The I-710 planning efforts are still ongoing; they have not decided on the final 
alternative. The Measure M has project-specific groundbreaking dates.  
 
Mr. Behoteguy commented on the poor service of municipal operators such as Norwalk, 
Foothill and Montebello. The span and frequency of service makes travel difficult; Metro Rail 
has great span and frequency, to get home, the only bus available to his home in Whittier is 
the Montebello Route 10 which ends at 6:15pm on Sundays and 10pm during the week. He 
urged Metro to focus more on bus service. 

 
 

5. CONDUCTED NextGen Bus Study Listening Session, Conan Cheung, Senior Executive 
Officer, Service Planning and Development  
 
The intent of the study is to reimagine Metro’s bus network. Metro is seeking input on how 
it can improve its bus service such as where it should go that it doesn't currently go or if 
frequency or reliability improvements are needed to increase ridership.  

 
Councilmember Peña asked how riders are using the information in the Metro app. He 
thinks that service alerts should be shown when a trip is planned in the app. Mr. Cheung 
replied that Metro’s Connected Bus Project is installing Wi-Fi GPS sensors on buses. It will 
increase the refresh rate of the bus location from every 3-5 minutes to every 15-30 seconds; 
tracking buses will be much more accurate.  
 
Councilmember Strapac commented many South Los Angeles communities such as 
Bellflower are still without easy access to a TAP card vendor for reloading. Mr. Cheung 
replied that with the implementation of transfer on second boarding, transfers from Metro 
to municipal buses will be automatically deducted from your TAP card and patrons will no 
longer be charged full fare if they forget to ask for an interagency transfer. It will recognize 
your previous fare and deduct the appropriate interagency fare for that system automatically. 
Metro has also partnered with 7-11 to expand the number of vendors where people can buy a 
TAP card, and that on-bus loading of stored value to TAP cards will allow patrons to add up 
to $20 in stored value to their cards, which reduces the need to find a vendor.  
 
Councilmember Shidler commented that the last time he rode Line 51 to downtown Los 
Angeles, almost 70% of the riders paid cash. Operators have told him a lot of them do that 
because they short the fare. He thinks the working group is marketing towards discretionary 
riders. If Metro implements its own micro transit service, it will not be used by discretionary 
riders who can afford it, as opposed to transit dependent bus riders. Dedicated lanes are 
needed because service is being slowed in traffic. There are also perceptions that the bus is 
unsafe. There are issues with homeless riding the buses and trains and as a result people 
don’t want to get on the train with their children. Mr. Cheung replied that there are 50,000 
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homeless individuals in the region; it is a societal issue and Metro is addressing it through 
the mental health teams. He understands the concerns that  the focus on discretionary 
riders, but thinks that better serving transit dependent riders can also encourage 
discretionary ridership.  
 
Councilmember Peña commented that Metro could capitalize on the high price of parking at 
sporting events and promote using transit to get to events. Mr. Cheung replied that Metro 
has been doing that for special events and Dodger, Rams, and USC games.  
 
Vice Chair Woods commented that the challenge of passing Measure M is that people want 
to see something. The average person is hoping everyone else will get off the road so that 
they don’t have to deal with traffic. She is concerned about the short time frame for the study 
to be completed in and encouraged Metro to outreach to students to create new riders. Mr. 
Cheung replied that Metro is working with DaVinci schools students to develop an outreach 
campaign geared towards their peers.   
 
Councilmember Shidler shared that at the first working group meeting, members were 
polled and half of the working group participants had arrived by transit. He would like to see 
the Metro Board members ride in plain clothes, without their aides, to see what using the 
system is really like.  
 
Mr. Quinlin feels transfers provide the most possibilities to the largest amount of people. 
Frequency on reduced lines needs to be a priority. He thinks there should be an 
instructional video on how to use the Metro app. He thinks Metro should use the 
information about stop use to get remove unused bus stops to speed up service. He 
discussed the amount of money spent on providing coverage as opposed to providing service 
where there is lots of demand. There needs to be basic, hourly owl service.  
 
Mr. Timberlake commented that people still are unaware of the two-hour free transfer 
window when utilizing a TAP card. That message needs to be repeatedly promoted on the 
buses and simplified instead of relying so heavily on online methods. He thinks it is most 
important to get input from people who already ride; they’re the ones who have been leaving 
the service. Coordination between buses and rail, and connections between buses are big 
issues. It is very difficult to get a copy of Metro maps. He also noted that in the Gateway 
area, taking buses from downtown Los Angeles such as the Broadway bus, they are not 
coordinated with the east/west Line 111 (Florence Blvd.) service, which is especially 
important after 9 pm when it is uncomfortable to be sitting on Florence for 30 minutes.  
 
Mr. Behoteguy commented that he used to ride from Fullerton to Downtown Los Angeles on 
a one-seat ride. That ride now takes four buses. Timely transfers are a big deal when it 
comes to hourly service. He is very impressed with the quality of DASH service. 
 
Councilmember Macias asked how the community pop-ups are being scheduled. Mr. 
Cheung replied that a plan is still being formulated; he is taking suggestions. Outreach is 
planning to attend large scale annual events. The Board recently adopted an equity platform 
which emphasizes the need to go into communities at the neighborhood level.  
 
Vice Chair Woods asked how she can get a copy of NextGen video; she’d like to show it at an 
upcoming City Council presentation. Mr. Cheung replied that it can be downloaded from 
YouTube and that it is on Metro's NextGen web page at www.metro.net/nextgen. 

 
 

http://www.metro.net/nextgen
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6. RECEIVED Line Ride Report, Councilmember Karina Macias 
 

Councilmember Macias boarded Line 611 at Florence/Seville to Cudahy. The bus was on 
time and clean. The bus was not full, but there was a steady boarding of patrons. At 
Florence/Seville, there was an open trench near the stop. She has asked her city to see how 
long the construction will continue, as there was also tree trimming occurring, and the bus 
had a hard time unloading passengers. She made her return trip at 11am. The bus was clean 
and she didn’t observe any fare evasion, but she had to wait 45 minutes for the return trip 
bus to arrive. There were three people waiting with her who also seemed frustrated with the 
long wait.  
 
 

7. CARRIED OVER Regional Service Performance Report, Kelly Blanton, Transportation 
Associate 
 
 

8. PUBLIC Comment for items not on the Agenda 
 
Ms. Brown shared that the West Santa Ana Branch is holding scoping meetings on Monday 
April 30 from 3-5 pm and 6-8 pm at 1 Gateway Plaza, 3rd Floor Boardroom. A third meeting 
will be held on Thursday, May 3 at Progress Park Community Center at 15500 Downy Ave, 
in Paramount. She added that the I-105 ExpressLanes project formal scoping comment 
period ended on April 16. 
 
Mr. Timberlake spent 20 minutes on the phone with Customer Service to find out if there 
were detours on Wilshire Blvd to plan a trip to Westwood. He got two different responses 
and he still doesn’t know which is correct; he realizes that things change, but Customer 
Service should have the information by now. 
 
 

9. CHAIR and Council Member Comments  
 
Councilmembers approved sending a letter to Supervisor Mark Ridley-Thomas to request 
assistance in cleaning up the private lot adjacent to the Willowbrook/Rosa Parks Station.  
 
 
Adjourned at 3:52 PM 
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