
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, April 11, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:07pm 
Council Representatives: 
Perri Sloane Goodman, Vice Chair 
Martha Eros 
David Feinberg  
Elliott Petty  
George Taule 
Alba M. Velasquez 

 Officers: 
Dolores Ramos, Senior Administrative Analyst  
Eric Geier, Community Relations Manager 
Medford Auguste, Senior Transportation Planner 
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 
 
 

2. APPROVED Minutes from March 14, 2018 Meeting, Councilmembers 
 
 
3. RECEIVED Revised Wilshire/Westwood Intersection Bus Detour Plan and Update, Medford 

Auguste, Senior Transportation Planner 
 
Starting May 4, 2018, Lines 20/720 will remain on Wilshire 24 hours; Lines 234, 602, 734 
will detour on Westwood from 9pm to 6am weekdays. During select weekends, Lines 234, 
602, 734 will detour on Kinross Ave and Veteran Ave to Wilshire Blvd from 9pm to 6am. 
Patrons will transfer at Wilshire Blvd and Veteran Ave.  
 
Vice Chair Sloane Goodman asked what changed from the plan previously presented. Mr. 
Auguste replied that the original plan was to use Kinross rather than travel on Wilshire Blvd. 
The transfer between Lines 734 and 720 will be at Wilshire/Veteran.  
 
Councilmember Feinberg asked where and during what times the detours will be in effect, 
and if there will be a bus only lane. Mr. Auguste replied that the detours will be in effect 
from 9pm-6am; traffic will be reduced to a single lane. There will be a bus only lane which 
will be in operation from 6am to 9pm along Wilshire. 
 
Councilmember Feinberg asked how big the bus stop is at Westwood/Kinross for service 
that travels up Westwood Blvd to UCLA. Santa Monica Big Blue Bus (BBB) has expressed 
concerns regarding the length of the bus zone at Kinross. Mr. Auguste replied that Stops 
and Zones went out to inspect the zone to make sure that it can accommodate fleet.  
 
Vice Chair Sloane Goodman noted that it is a substantial walk and suggested that staff look 
at connections to make sure people have time to walk from one stop to the other. Mr. 
Auguste replied that staff went out to the site and determined that it is the safest place. It is 
less than 0.25 miles.  
 
Councilmember Feinberg asked if there is sufficient lighting for people accessing the stops 
at night. Mr. Auguste replied that the area is adjacent to UCLA and it is a well-lit area.  
 
Mr. Timberlake commented that the plan is substantially different from the previous 
version; he sees that it shows removal of bus stops and furniture. He asked where the Rapid 
Line 788 will stop when coming from Sepulveda to Westwood or vice versa. He sees where 
the southbound Culver 6 is going to be moved to, but not where northbound will be unless 
is going to be where BBB northbound is. Mr. Auguste replied that Line 788 will still stop and 
pick up at current location; it won't deviate from its normal route. Culver City C 6 shares the 
same stops near Veteran.  
 
 

4. RECEIVED Metro FY19 Budget Overview, Marie Kim, Senior Budget Manager 
 
The FY 19 Budget includes $2.25 billion for transit and highway projects including the 
Purple Line and new highway exchanges. It will also include $490 million for state of good 
repair projects such as The New Blue project to modernize the Blue Line, and procurement 
of electric buses. There is $164 million allocated for planning and engineering, and $1.8 
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billion for Metro operations and maintenance including the Blue Line bus bridges. Cities 
will receive $624 million to improve local transit and mobility. Lastly, it will include $127 
million for congestion management for maintenance of the ExpressLanes.  
 
Councilmember Feinberg asked if Metro is increasing bus revenue service hours (RSH) by 
moving rail RSH into bus service. Mr. Cheung replied that the reduction of 30,000 rail RSH 
is equivalent to the 84,000 bus RSH that will be needed for the upcoming 8-month Blue Line 
closure bus bridges. Because of the inconvenience to patrons, Metro wants to provide more 
than just bus bridges that follow the alignment; there will also be a mid-corridor express 
service that will operate from the mid corridor to the end. When the south half is closed, it 
will run from Long Beach to Willowbrook/Rosa Parks Station; similarly, when the northern 
half is closed, service will be operated from the station to downtown. An end-to-end express 
service will also operate from downtown Long Beach to downtown Los Angeles. Those levels 
of service will require around 84,000 RSH. Though the table shows rail hours as reduced, 
there are not budgetary savings as the operators are guaranteed work, and train cars still 
have to be maintained.  
 
Vice Chair Sloane Goodman asked if the additional 15,000 bus RSH increase has already 
been allocated. Mr. Cheung replied that those hours are intended to be used to supplement 
service for special events such as the Women's March. As the system continues to grow, 
more people use the service to attend special events; the hours will also be used for bus 
bridges as needed.  
 
Rhonda Reed commented that she has issues with Metro’s budget. She believes Metro is 
committing criminal acts. She is a former bus operator and has a worker’s compensation 
case that has gone on for over 10 years. She asked how Metro addresses fraud. Ms. Kim 
replied that Metro has departments such as Risk Management, the Office of the Inspector 
General, and Labor Relations that would address such concerns.  
 
Sonya McIntosh, a resident of Alhambra, thinks San Gabriel Valley bus service needs to be 
addressed. Much of the area service has been removed, or frequency has been reduced. For 
example, Line 258 no longer runs on weekends and stops early during week, and you can’t 
get out of Pasadena after 10:15 at night on Line 260. She thinks the budget should include 
money for additional bus service and that it should discuss individual service needs because 
the public is not getting enough service which leaves them at a disadvantage.  
 
Mr. Timberlake commented that while the hours when the public can call for bus schedules 
or trip routing are longer than those of some other non-Metro services, they could be longer, 
especially on weekends. The services cut off at 4pm and patrons can’t get any information 
past that time. Metro should be the leader among transit providers in providing bus 
information by phone. Metro’s own surveys have shown that half of bus riders and around 
40% of rail riders do not have smart phones. The inability to call and get info impacts those 
patrons.  
 
John Mader with Ground Game LA, a community organization, encouraged Metro to 
designate a budget allocation to be invested in bike infrastructure. His organization is 
working with the LA Community Action Network on the Skid Row Bike Lanes Project. They 
want to make sure that there are funds allocated for that project or that Metro does 
everything in their power to get bike lanes in the area. Though the area has some of the 
highest rates of pedestrian traffic and cycling rates, it does not have a lot of safe spaces to 
walk or bike though. They are requesting bike lanes between on 5th and 6th street between 
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Main and Alameda. Councilmember Huizar is trying to build bike share stations in Boyle 
Heights; some organizations such Union de Vecinos and Ovarian Psycos (a cycling 
organization) don’t support them because they don't think they serve the community. Skid 
Row is in the same district; that community needs resources spent on bike lanes, not on bike 
share. Lots of people on Skid Row own bikes and ride them, but can't afford to access Bike 
Share. They want to make sure that taking the community into consideration is a priority, 
and he encouraged Metro to go into the community to work with work in the community in 
addition to having meetings. 
 
Vice Chair Sloane Goodman submitted a comment on behalf of a coworker from the City of 
West Hollywood: The City of West Hollywood requests that Metro fund and commence a 
project EIR/EIS for the northern extension of Crenshaw/Line in 2018 as promised to get 
critical project shovel ready by 2020. They are concerned that the funds allocated don't seem 
to be sufficient to conduct or start an EIR next year. To keep this project accelerated, that 
needs to be reconsidered. 
 
 

5. CONDUCTED NextGen Bus Study Listening Session, Conan Cheung, Senior Executive 
Officer, Service Planning and Development, Stephen Tu, Senior Transportation Planning 
Manager  
 
The intent of the study is to reimagine Metro’s bus network. Metro is seeking input on how 
it can improve its bus service such as where it should go that it doesn't currently go or if 
frequency or reliability improvements are needed to increase ridership.  
 
Councilmember Velasquez suggested that community outreach not only conduct pop-ups 
but that Metro go into communities; LADOT’s Safe Routes to Schools effort went to parent 
centers which was very successful. There is a large immigrant population that depends on 
transit; she recommended Metro use a similar model to go to where community already is.  
 
Councilmember Taule asked about the online survey; Mr. Cheung replied that it is already 
on the www.metro.net/nextgen web page. As the project continues, the webpage will be 
updated and information will be shared through the page. 
 
Councilmember Eros asked what the source of the data was, and if it came from the online 
survey. Mr. Cheung replied that it was taken from a much larger market research effort. A 
15-20 minute survey was conducted for the strategic plan around 6 months ago. They 
wanted to allow people to comment on the plan and used it to help pose the questions.  
 
Councilmember Velasquez asked if safety is part of the data collection; it is important to 
identify concerns related to gender to make sure various perspectives are received. Mr. 
Cheung replied that the data set allows sorting of results by gender. There is lots of data 
regarding safety, and he can bring more detailed information back to the Council.  
 
Wayne Wright commented that his biggest complaints are that the bus system lags and that 
night service is not frequent like service in Chicago and New York that have a few bus routes 
that operate every 20 minutes or more at night. Metro only runs every 30 to 60 minutes, and 
needs to have key lines run every 20 minutes at night to make better connections. On 
weekends, some headways need to be beefed up; for example, on Sundays, Line 212 service 
takes forever because of traffic on La Brea.  
 

http://www.metro.net/nextgen
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Diane Laux complimented the safe driving by operators. In over 20 years, of riding, she has 
only seen two operators who were not safe, and one accident. She noted that the phone 
service has improved and the wait for a person to respond isn’t as long. There should be 
improvements in 511 service. She thinks the copies of meeting notices need to be posted on 
the buses. Lots of times you see flyers for meetings that have already happened. Frequency 
of service, especially at night and on weekends is needed. On Sundays buses are crowded 
with lots of people going to church. Outlying areas do not have enough service, and 
sometimes only have hourly service. Safety issues need to be addressed and better shock 
absorbers are needed on the bus for the potholes that the mayor promised to fill, like on 
Western to Hollywood. If Line 217 if could run all the way to Vermont after 7pm instead of 
waiting until 9pm, and alternating times were scheduled for Lines 180/181 it would decrease 
wait times, as they often arrive together. She thanked the Service Council for having the 
meeting, but thinks it would be good to hold it later than 5 because lots of people can’t get to 
it at that time. Better phone service is needed for the Lost and Found, and the offices need to 
be open later. Half the drivers are really nice; the other half could be more courteous.  
 
Sonia McIntosh commented that the screen in the lobby shows rail lines; the Measure M 
money is all going to fund rail. The money should be spent on bus transportation needs, not 
developers. When announcements blast on the bus, it hurts rider’s ears; the volume can be 
turned down, but the operator can't do it. With all of the construction downtown, it’s hard to 
find bus stops and it slows down buses. It’s hard to know when the bus is coming or when 
there are special events. There needs to be more signage helping people to navigate when 
there are special events.  
 
Mr. Timberlake commented that not all Metro riders are using it for commuting to and from 
work. He understands giving top priority to servicing commuters, but those who are not 
commuting or are using the service for other purposes are way down the list of priorities, as 
are people who don’t work a traditional 8-5 job. If those people drive to their evening jobs, 
they’re on the road during rush hours contributing to traffic. Metro needs to thinking about 
people who already ride the bus; Metro can't afford to lose them as riders. There is problem 
of coordination between rail and bus. When you arrive at a rail station and go to catch a bus, 
it just left. When you miss a bus at night, you then have to wait up  up to an hour for the 
next one. People with choices won't do it. Coordinating the Red and Blue Lines at night is 
needed. If the Red Line is one minute late, patrons miss the Blue Line and have to wait 
another 20 minutes. The bureaucracy also must be better managed; Metro's Customer 
Information line is not kept appraised of what happens with bus operations. Many times, he 
has called to say that a service has stopped running and they haven't heard anything about it. 
The information side is then unable to give alternatives to people who call. There are often 
several alternate routes, but you can’t find out that they’re not working until it happens to 
you. The information office also doesn’t know where detours and detour stops are.  
 
Azad Amerizani likes that Metro is moving forward with the study. Regular headways would 
do a lot to meet people’s information needs. Bus bunching does happen. He would urge 
Metro to implement all-door boarding on as many lines as possible.  
 
Stanford Caldera works walking distance to the Red/Purple Lines in Westlake. He lived in 
Koreatown, and there was a problem transferring between Line 757 and the Purple Line at 
Wilshire/Western because the bus has to wait for cars to make the right turn, so patrons 
can’t get off the bus and miss their train. Living in Westlake, he has noticed that work hours 
start at different times; there are lots of people who have non-traditional jobs that really rely 
on the bus. Metro needs to consider lane priority; buses are carrying a lot more passengers 
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than cars. He knows they’re expensive to install and the system covers large areas, but buses 
can't get through traffic. 
 
Victor Salguero is a student at Cal State LA. He had an internship in Santa Monica that he 
traveled to from Koreatown. Metro is making steps in the right direction, but it could be 
better. Changing all of the upholstered seats to plastic would be simple. Lots of people do not 
like the upholstered seats, so they stand when ride because they’re disgusted by the seats. 
Many studies  have shown that upholstered seating is filled with bacteria; even when they’ve 
been cleaned, some bacteria don’t come out. Metro’s CEO has said that the fabric seats are 
steam cleaned every day, but Metro doesn't have the manpower to do that. On Lines 728, 28, 
and the Gold Line, some of the seats are plastic. New York made that transition a long time 
ago. No one expects to be on a living room on wheels, they just want to get to their 
destination. He asked if Metro is going to make that transition. Mr. Cheung replied that 
plastic seats have been tested in a couple of rail cars and the reaction has been positive. 
 
Vice Chair Sloane Goodman thanked everyone for their participation. Mr. Cheung 
encouraged everyone to go to www.metro.net/nextgen to learn about planned pop-up events 
and to take the surveys. 
 
 

6. RECEIVED Regional Service Performance Report, Dolores Ramos, Senior Administrative 
Analyst 
 
 Green Line Stations opened ahead of schedule on April 1 
 Division 20 Portal Widening/Turnback Project Draft EIR Public Hearing: Thursday, 

April 12, 2018, 6pm, Metro Board Room, One Gateway Plaza, 3rd Floor, LA 90012 
 Community Workshops on Proposed Housing, Community Space, and Retail 

Development at Exposition/Crenshaw 
 April 14, 2:30-4:30pm: Holman United Methodist Church, 3320 W Adams Bl, 90018 
 April 26, 6:30-8:30pm: West Angeles Church Crystal Room, 3045 Crenshaw Bl 90016 

 Green Line Extension to Torrance Project Community Meetings  
 April 16, 6-8pm: Leuzinger High School Auditorium, 4118 W Rosecrans Av, 

Lawndale, 90260 
 April 19, 6-8pm: Redondo Beach Performing Arts Center, 1935 Manhattan Beach Bl, 

Redondo Beach, 90278  
 April 26, 6-8pm: Toyota Meeting Hall, 3330 Civic Center Dr, Torrance, 90503 

 
 

7. PUBLIC Comment for items not on the agenda 
 

Craig Thompson commented that 42 years ago the bus routes were changed to all 400 series 
numbers; a few years later, the bus line numbers changed again, and now Metro is 
considering doing it again. Plastic seats sound like a good idea – thee were tried on old GM 
coaches a lot time ago, but people slipped off of them onto the floor; hopefully they’ve solved 
that problem. Metro needs to expand and extend the rail system. He thinks Purple Line 
Segment 3 should go further west and turn south before Lincoln Blvd to cross the 10, then 
put it on an elevated alignment to LAX to provide both heavy rail and light rail connections 
to LAX and Union Station. He thinks the Red Line should be extended to Burbank Airport 
and possibly beyond to Magic Mountain, and that a rail line covering the El Monte busway 
should be built all the way to Pomona along Valley Blvd. To make these improvements, 
funds could be obtained by charging motorists by charging tolls for using the freeways.  

http://www.metro.net/nextgen
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Gerald Behotguy lives in Whittier and uses transit every day. It bothers him that when he 
goes to outlying areas such as Burbank, Glendale, and Pasadena, if an event goes past 8pm, 
he can't get home. Billions have been spent on Metro Rail, but he ended up sleeping on a 
bus bench when he went to a Whittier City Council meeting in January. By the end of the 
meeting, Montebello 10 had stopped running. He had to wait until 4:15am for bus service to 
start again. Metro Rail services run late and often, but bus service stops at 6:30pm on 
weekends and at 7:30pm during the week. In Montebello, it stops at 10pm. There is a Rapid 
that can take him to Pasadena faster than the Gold Line but it doesn’t operate past 8pm.  
 
Don Tran takes his bike and the bus to get to work downtown. When he gets to El Monte 
Station on the Rio Hondo Bike Path, he has to ride past the station to exit the bike trail then 
ride back to the station because the gate is locked; this adds 10 minutes to his commute. The 
gate doesn’t lead to a bus throughway, so he doesn’t understand why it can’t be opened so 
that people using the path to access El Monte Station. During CicLAvia, he tried to catch a 
Line 266 bus to the Gold Line. When the bus arrived, the bike rack was full and the operator 
wouldn’t let him on with his bike despite it being 8:30am on a Sunday and the bus being 
empty. He would like that rule to be changed. Also, the crosswalk design at the entrance of 
the Eastbound HOV lanes on Alameda is a danger to pedestrians, buses and cars. He would 
like to see Measure M funding used to build a pedestrian bridge over built to speed up traffic 
and avoid pedestrian accidents. He has attempted to contact people at Metro over the last 
two years with no results. 
 
Victor Saguero is a student at Cal State LA; the bus monitors at the Silver Line stop have not 
worked for the past 4 years. He doesn’t think the Vermont Corridor BRT plan will work 
because the street is very narrow from Sunset to 121st St. He knows it costs billions, but he 
thinks it needs a heavy rail subway system; it would benefit the Pico-Union and South LA 
communities tremendously. He also requested that Metro change the upholstered seats to 
plastic. There was a story in the LA Times about how a transit rider sat down and soiled his 
work clothes by sitting in the seats.  
 
Stanford Caldera uses Metro Bike Share. He used to live in Little Tokyo. He works in Santa 
Monica. While the Regional Connector is under construction, making transfers between 
Gold, Red, and Expo Lines was taking too long to get to Santa Monica. He found that bike 
share is the fastest way to 7th/Metro Station. It costs $1.75 or $20 month. He asked if it 
would be possible to link the bike share program passes with Metro passes and to us TAP 
cards with bike share. He thinks bus lanes would increase bike safety; when he rides in the 
bus lane in Santa Monica he feels safe, but their bus service is less frequent. Ms. Ramos 
replied that the TAP program is working to integrate various programs into TAP including 
Bike Share. There was recently a TAP program Update Board Report that she will forward to 
him.  
 
Wayne Wright expressed concerns regarding safety and security on the Expo Line. People 
have been leaving abandoned scooters on platforms at Westwood, Rancho Park, and 
4th/Colorado Stations, causing trip hazards. Homeless individuals are bringing shopping 
carts and 60-gallon trash cans on the trains when the Expo Line is standing room only. The 
PA systems on the new train cars do not work so operators can’t tell them not to bring large 
bins, carts or powered bikes onto the trains; this needs to be fixed. At LATTC/Ortho Station, 
the door has been ripped off of the panel box at south end of the platform and people loiter 
while charging their devices. He asked that the security guards to detour the activity.  
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8. CHAIR and Council Member Comments  

 
Vice Chair Sloane Goodman shared that while riding the bus this morning, there were two 
Metro employees administering a survey about on-board Wi-Fi to passengers.  

 
ADJOURNED at 7:00p.m. 
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