
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, April 4, 2018 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 
 

Called to Order at 6:33 PM 
Council Members: 
Donald Weissman, Chair 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Rosalba González 
Vahid Khorsand 
David Perry 
Jess Talamantes 
Dennis Washburn 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Principal Transportation Planner 
Karen Swift, Community Relations Manager 
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. APPROVED Minutes of March 7, 2018 Meeting, Councilmembers with abstention of 
Councilmember Perry 

 
 

3. CHAIR’S Remarks  
 
 

4. RECEIVED Revised Wilshire/Westwood Intersection Bus Detour Plan and Update, Israel 
Marin, Principal Transportation Planner 

 
Starting May 4, 2018, Lines 20/720 will remain on Wilshire 24 hours; Lines 234, 602, 734 
will detour on Westwood from 9pm to 6am weekdays. During select weekends, Lines 234, 
602, 734 will detour on Kinross Ave and Veteran Ave to Wilshire Blvd from 9pm to 6am. 
Transfer at Wilshire Blvd and Veteran Ave.  
 
Chair Weissman asked how these detours will impact Valley patrons. Mr. Marin responded 
that Lines 234 and 734 provide service to the Westside for Valley patrons.  
 
Mr. Nabavi commented on the importance of Lines 234/734 and 788 services to Westwood 
for Valley commuters. He voiced his support fo the detour plan. He proposed that Metro 
extend a portal from the Purple Line Extension Westwood/VA Station to Brentwood on the 
Federal Ave side to allow riders to bypass the traffic on Wilshire Blvd to access the subway. 
Valley residents would be able to access the Westside destinations without the gridlock of 
Wilshire, which he believes would grow ridership.  
 
 

5. RECEIVED Metro FY19 Budget Overview, Conan Cheung, Senior Executive Officer, Service 
Planning and Development 
 
The FY 19 Budget includes $2.25 billion for transit and highway projects including the 
Purple Line and new highway exchanges. It will also include $490 million for state of good 
repair projects such as The New Blue project to  modernize the Blue Line, and procurement 
of electric buses. There is $164 million allocated for planning and engineering, and $1.8 
billion for Metro operations and maintenance including the Blue Line bus bridges. Lastly, it 
will include $127 million for congestion management for maintenance of the ExpressLanes.  
 
Councilmember Talamantes asked for specifics of the Arroyo Verdugo/Los Virgenes-Malibu 
highway projects, and if Local Return funding supports bus stops and shelters. Ms. Swift 
replied that the highway projects are funded by Local Return funds may be used for smaller 
projects such as interchange improvements or improving access; for example, Calabasas’s 
Los Hills Exchange project improves access to I-101. Mr. Cheung added that Local Return 
funding goes to cities and they can be spent in accordance within the guidelines according to 
their priorities.  
 
Chair Weissman asked if Metro is still experiencing a budget shortfall. Mr. Cheung replied 
that the budget shortfall occurs in the outer years, around FY 21. The Expo and Gold 
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Extensions received Congestion Mitigation Federal funding (CMAQ) which can be used for 
operations for three years after the project is completed. When those funds are depleted, 
Metro will have to find funding to backfill those expenses.  
 
Councilmember Washburn asked why it's called a subsidy and inquired about the chemical 
content of electric bus batteries and the type of charging units they would be used with. He 
also asked if Metro is participating in projects to clean up the LA River. Mr. Cheung replied 
that he didn't know the history of the word subsidy and Mr. Spivack responded that the 
electric bus batteries are lithium ion batteries lasting 8-10 years and both proposers provided 
disposal mitigation plans. He replied that there are two charging set ups: an overhead 
charging pantograph that lines up with the bus, and an in ground, inductive charging panel. 
Mr. Spivack added that he would look into any Metro involvement in LA River projects and 
provide an update..  
 
Vice Chair Lopez-Ledesma asked what activities are funded by other corridor-funded 
programs. Mr. Cheung replied that they fund items such as new buses for GTrans, Torrance 
Transit, and Metro’s Silver Line. Funds are also used for grants for programs and projects 
within three miles from the corridor. Funds have been allocated to projects such as the 
Dodgers Stadium Express service from Harbor Gateway Transit Center and public outreach. 
Funds are also being used to pay for strategic plans to study whether the ExpressLanes 
should be expanded. 
 
Mr. Verheiden is impressed that there is a budget increase. He is concerned about making 
sure that Metro invests ADA compliant vehicles; all of the future fleet should be platform 
level. He is surprised that Metro is using BYD; he doesn’t like that Canadian and Chinese 
firms are being used for bus procurements due to human rights concerns.  
 
Nate Zablen is disappointed in the lack of a solid commitment to improve Valley bus service; 
the Valley basically has lifeline service, which makes it difficult to make connections or 
access medical centers. He hopes Metro will keep its promise to provide better local service 
and connectivity; he thinks that projects to help mobility are lacking. 
 
 

6. CONDUCTED NextGen Bus Study Listening Session, Conan Cheung, Senior Executive 
Officer, Service Planning and Development 
 
The intent of the study is to reimagine Metro’s bus network. Metro is seeking input on how 
it can improve its bus service such as where it should go that it doesn't currently go or if 
frequency or reliability improvements are needed to increase ridership.  
 
CSUN student William Cabrera bikes and rides the Red and Orange Lines. He finds the 
service of intersecting bus lines to be unreliable, particularly when he is trying to catch the 
last bus of the day on Sherman Way. He once was stranded when he didn’t get the last bus 
and had to walk eight miles home as his phone was dead and he couldn’t call Uber.  
 
Janice Cohen-Milch is a Burbank resident. She’s not sure why, but she received an email 
regarding the meeting which is how she found out about it. She has had a TAP card for 4 
years. She is concerned about all of the people who don’t have smart phones. She thinks 
Metro should outreach to senior centers and neighborhood councils to reach people who 
don’t usually think about transportation.  
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Mr. Cheung replied that the external working group is a 46-member policy committee 
composed of various stakeholders such as AARP, Access Services, the regional Councils of 
Governments, Service Council representatives, faith-based organizations, and business 
districts, among other stakeholder groups. Metro’s recently adopted equity platform will 
require outreach to communities that Metro doesn’t always engage. Metro is working with 
community-based organization leaders to help access their stakeholders. 
 
Nate Zablen commented that the bus system should function so that people don’t have to 
wait outside for a connection for a half-hour and that they shouldn’t be at risk for getting 
stranded. He supports the concept of buses dedicated to popular attractions similar to 
services for Dodger Stadium and the Hollywood Bowl; such services would attract people to 
try transit, and to be more open to trying other transit services. Mr. Cheung asked how 
Metro could encourage the new riders of dedicated services to ride the other regular services. 
Mr. Zablen replied that providing them with a better experience will encourage them to ride.  
 
Robert Reith commented that for the average person who doesn’t ride, taking the bus is an 
adventure; they don’t know where to transfer or where they’ll end up. If there were dedicated 
lanes and services, they wouldn’t have to worry about transfers. Signage to point out the 
most frequent bus transfer areas would be helpful in reducing that risk. Dedicated cell 
phone apps, and stops with real-time information, and the reliability of that information also 
helps. Metro should also promote other benefits such as fitness impacts and having time to 
ready when using transit. 
 
Mr. Verheiden commented that the priority should be placed on disabled and dependent 
population. By addressing their needs, Metro will also benefit other riders. The system needs 
to be simple enough that kids can understand it.  
 
Faramarz Nabavi agreed that frequency, reliability, and more weekend service are priorities 
for bus riders, and stressed that all types of bus riders should be included in all NextGen 
work groups. The bus network needs to be simplified; the new Warner Center plan is an 
excellent example. The discussion to improve bus service should include dedicated bus lanes 
at least during peak hours if not all hours, which would increase reliability and address 
budget issues that constrain frequency by getting more service per revenue service hour. 
Weekend service is important; for example, when the Rapid service on Ventura Blvd was 
eliminated around 10 years ago, he stopped riding on weekends.  
 
Carly Hollas commented that even when frequency is set at 15 minutes, buses are lag and 
patrons end up waiting up to 30 minutes. Sometimes buses are so full that people are passed 
up; this has happened to her on Line 217. The arrival time prediction apps are often 
unreliable, and dark bus stops are also a concern.  
 
Ashle Glidden voiced her support for dedicated buses to popular destinations. The 
complexity of the bus system and the time it takes to travel has discouraged her from 
exploring such destinations such as the Getty.  
 
Robert Rieth commented that Uber’s ability to predict when a car will arrive is much better 
than the bus predictions; he’d like Metro’s predictions to be as accurate.  
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Donna Gooley commented that the bus drivers are grouchy and rude. When there are many 
school kids on the bus, she doesn’t feel safe.  
 
Kevin Khandikion is a former rider; he became increasingly concerned about safety after a 
guy pulled a gun on him at the bus stop at Victory/Balboa. He also has seen lots of drug use 
at stops and on the bus. 
 
Chair Weissman asked how Metro reached out to former riders. Mr. Cheung replied that the 
survey was distributed and administered online; 2,000 responses were received out of a 
20,000 sample size. It was a statistically valid sample size. 
 
Councilmember Canales is the Council’s representative on the NextGen Working Group; 
she shared that the survey sample size question was asked at the working group kick off 
meeting. The members themselves were polled and she was impressed by the variety of 
backgrounds represented by working group members. She has ridden the bus since she was 
11 when she took a three-transfer trip to get to school. She noted that the cultural perception 
of transit has changed; her nieces and nephews don't care about it and see having a car as a 
status symbol, which is partially a messaging issue. It is very difficult to get people to ride 
the bus if they don’t see people who look like them also riding. Addressing safety and drug 
use concerns will help perceptions. She suggested marketing destinations as a way to 
encourage people to ride transit.  
 
Councilmember González commented that she feels her neighborhood in the northwest 
Valley is a transit desert. The area’s transit options range from half-hour to one hour 
headways which adds 30-40 minutes to any trip, making it inconvenient to use transit. It 
would be great for the Valley to be connected to Los Angeles landmarks such as the Zoo and 
Griffith Park. She suggested Metro work with the City of Los Angela to minimize wait times 
and encourage transit use.  
 
Vice Chair Lopez-Ledesma commented that the needs of transit dependent riders must be 
addressed first and foremost. Inclusivity and providing access to service is key. She stressed 
the importance of minimizing duplication with DASH and other providers to use revenue 
hours more wisely, build a stronger system, and improve collaboration. Improving the rider 
experience by providing tools at bus stops to reach their destination in a safe, efficient 
manner is important. She supports greater service frequency and creation of flex or bus-only 
lanes across the County. She noted that while communities are changing and ridership has 
declined in gentrified areas, there are still transit dependent populations in those regions. 
While the study timeline is ambitious, riders need better service as soon as possible. She 
encouraged Metro to continue the dialogue with riders. Mr. Cheung replied that he will 
report back to the Councils on the input received. 
 
Councilmember Khorsand asked if the survey asked if Metro is the respondent’s primary 
means of transportation. He voiced support for named lines instead of numbered lines; he 
often forgets which line goes where. The Rapid Line 750 connection at the Red Line 
Universal Station is close, and he runs to try to catch the train; providing information on the 
bus to riders on when the train is going to leave, or having accurate departure times in the 
apps would be helpful to riders. Mr. Cheung replied that the survey asked the respondent’s 
primary transportation mode, the modes used, and distinguished between rail and bus. It 
also asked how many days they use each mode. The survey was in-depth and took 15-20 
minutes to complete. 
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Councilmember Perry commented that Metro should consider including industry best 
practices as applicable. Implementing a new network will require a multi-jurisdictional 
approach. For example, Seattle was able to increase ridership by 4.1% through creation of 
dedicated lanes and identification of hot spots. The concerns about not knowing which apps 
are correct and the frustration that occurs when making transfers need to be addressed. 
Countdown clocks at bus platforms help address this. He has heard lots of information 
complaints; these issues are important to address, especially as Los Angeles gears up for the 
Olympics; the system has to be very easy to navigate.  
 
Councilmember Washburn encouraged thinking about the needs of the region by 2030, and 
the opportunity for NextGen to create a vision for Southern California. Metro needs to serve 
as ombudsman for people to use the system; making information available is critical. He 
stressed that the study should focus on vision and expectation, and that criticism not get in 
the way of that. He encouraged thinking of transit as an adventure; if destination trips are 
planned with pre-determined paths, it makes it easier for people to plan as such, and gets 
them used to the idea of using transit to get around. 

 
Councilmember Talamantes agreed that best practices should be reviewed and noted that 
lots of variables affect reliability. He agreed that disabled and dependent riders should be a 
priority. He encouraged working towards simplification of the network and making it more 
user-friendly. He noted the competing concerns such as parking and congestion that make 
implementation of dedicated bus lanes difficult. He encouraged staff to review services 
previously cut due to budget restraints to see if any successful services can be brought back. 
He requested a copy of the survey be provided to the Council. Mr. Cheung replied the he will 
obtain a copy and have it distributed. 
 
 

7. RECEIVED Line Ride Report, Councilmember Dave Perry 
 

Councilmember Perry offered to submit his report via email due to time constraints.  
 

 
8. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 

 
• Bus Operator One-Day Hiring Event: Sat, April 7, 8am - 1pm  
• North Hollywood Older Adult Transportation Pop Up April 17, 10am - noon  
• Division 20 Portal Widening/Turnback Project Draft EIR Public Hearing, Thursday, 

April 12, 2018, 6pm, Metro Board Room, One Gateway Plaza, 3rd Floor, LA 90012 
• State Transportation Improvement Program (STIP) Funding 

• ESFV Transit Corridor to receive $202 million 
• Bus Fleet Replacement Program to receive $47 million 

 
Councilmember González asked how STIP funding will impact the East San Fernando 
Transit Corridor. Ms. Swift replied that $1.3 billion is allocated from Measure M. The Metro 
Board will select a Locally Preferred Alternative in June. Once that decision is made, funding 
will be sorted. Metro would not get the $202 million from State Bill 1 (SB1) if SB1 were to be 
repealed. Measure M funding will cover the cost of light rail if that alternative is selected by 
the Board.  
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Councilmember Canales asked if they were only processing TAP applications at the pop up 
or if people could come with questions at older adult pop up. Ms. Ramos replied there will 
be TAP representatives on site but the main benefit is that seniors do not have to go 
downtown and wait for their applications to be processed.  
 

9. PUBLIC Comment for items not on the agenda 
 
Mr. Verheiden commented that he feels Lines 2/302 lost ridership due to the gentrification 
on the Sunset corridor, which led to the creation of Line 602.  
 
Nate Zablen commented on the importance of connectivity, especially bus connections at 
Universal City Red Line Station. He knows it’s harder for buses to keep their schedules, but 
waiting for the bus after exiting a train can be uncomfortable in some areas. He supports 
using destination names in addition to numbers. 
 
 

10. CHAIR and Council Member Comments  
  

Councilmember Perry mentioned that CicLAvia: Heart of the Foothills will be held later in 
the month. 
 
Councilmember Lopez-Ledesma commented that the new Pasadena Transit Route 88 to 
Echo Mountain and hiking trails launched on Saturday. The shuttle is accessible from the 
Valley via Route 501. The Shuttle will run till September from 7am till 5:30pm. Fare is $0.75. 
 
Chair Weissman commented on the quality of comments and the depth and breadth of the 
presentations. He hopes that something new will come out of the NextGen project, and 
encouraged Councilmember Canales to call on her fellow Councilmembers for support and 
assistance in her role on the NextGen Working Group. 
 
 
Adjourned at 8:33 pm 
 


	Minutes

