
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, March 9, 2018 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:31am   
Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Ernie Crespo 
Charles M. Deemer 
Luis Duran 
Elaine Jeng 
Meighan Langlois 
Roye Love 
Dan Medina 
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Council Admin Analyst 
Kelly Blanton, Transportation Associate 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called and Introductions Made 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer  
 
In light of a recent LA Times article about pedestrian deaths, Mr. Spivack encouraged 
everyone to look both ways before crossing an intersection, and to make sure no one is 
making a right turn on a red light. 
 
 

4. APPROVED Minutes from February 9, 2018 Meeting with Abstention of Councilmember 
Szerlip 
 
 

5. RECEIVED I-405/110 Highway Project Overview, Isidro Panuco, Highway Transportation 
Planning Manager 
 
The I-405/I-110 project is scheduled to begin construction in the May 2018. The project has 
completed the required Caltrans development phases which utilizedvarious funding sources. 
The proposed improvements consist of adding a fourth lane continuously through the I-
405/I-110 interchange and realignment of the I-405 northbound- and I-405 southbound 
ramps. The goals of the project were to make improvements within the Caltrans right-of-way 
with minimal environmental impacts.  
 
Councilmember Jeng asked if there is any right-of-way acquisition as part of the project, and 
asked how construction will be phased. Mr. Panuco replied that there will be no right-of-way 
acquisition and that the project will be phased to minimize traffic impacts; a construction 
phasing schedule will be developed by Caltrans and is not yet available.  
 
Councilmember Langlois asked if the project will have any impacts on transit impact. Mr. 
Panuco replied that there should be no affects to the Silver Line service .. Mr. Greene added 
that the Silver Line does use the Torrance on- and off-ramps; it could potentially benefit 
from the ramp improvements.  
 
Councilmember Crespo asked if there will be any hard closures of ramps. Mr. Panuco 
replied that he didn’t know; Caltrans is the construction lead on the project. The contract will 
be awarded in April, and he will share information on the work schedule and impacts once 
they have been released.   
 
Councilmember Deemer asked if the discussions about expanding the Harbor Freeway 
Transitway are part of this project, and what the improvements at 120th St. exit entail. Mr. 
Panuco replied that there is a line item in Measure M for future I-110 improvements, but 
they are not part of this project. As part of the 120th St. exit improvements, the intersection 
will be signalized and there may be some reconfiguration, but for the most part, the ramps 
will retain their existing design.  
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6. RECEIVED Complete Streets Policy Overview, Senior Director, Katie Lemmon, 
Transportation Planning Manager, Countywide Planning & Development 
 
Metro's Complete Streets Policy was adopted in 2014. The policy was developed through a 
process which gathered information and input from technical advisory committees, 
stakeholder workshops, and other stakeholders. The goals of the policy are to maximize the 
benefits of transit service and improve access to public transit by maximizing multi-modal 
uses. The policy identifies implementation items related to design, network connectivity, 
implementation, and performance measures. The Metro training program aids cities in 
complying with the State law. Metro provided two day training for city staff and decision 
makers to learn about complete streets mandate and compliance.  
 
Councilmember Duran asked if the trainings were offered in Spanish. Ms. Lemmon replied 
that she was unsure; she will check to see if live interpretation was provided.  
 
Councilmember Langlois commented that the Council received a presentation by Lia Yim on 
active transportation. She had asked if the City of Redondo Beach and Beach Cities Health 
District Living Streets planning process is compatible with the Active Transportation and 
Complete Streets policies. She found the Complete Streets training that she attended to be 
excellent. She finds that other cities are doing something similar but not necessarily 
compatible. Are there any projects moving forward now that the policy has been released or 
is outreach being conducted to local agencies? Ms. Lemmon replied that based on training 
materials, they are creating informational materials that will be available and can be used by 
groups that want to study complete streets topics. Complete streets, as a concept, is often 
referred to under different names that may include green streets and livable streets, so that 
is something that can be considered when evaluating whether a city’s existing activities align 
with the tenets and goals of the Complete Streets policy.  
 
Councilmember Love asked what types of performance measures have been developed and 
if there has been any feedback. Ms. Lemmon replied that Metro is still developing metrics. 
She is not sure where else in the agency that type of data may be tracked. Data is still being 
analyzed for the sustainability annual report; she can provide the Council with a timeline for 
the report’s release.  
 
Vice Chair Szerlip noted that the State-adopted policy seems to be the only mandate for cities 
to implement complete streets. He asked how often cities must revise their circulation 
elements and if they have to address complete streets provisions when they do? Ms. 
Lemmon replied that any individual city would have to consult their city attorney on how 
they comply with state law.  
 
Vice Chair Szerlip asked if part of the policy includes a prescribed minimum distance of 
streets that would require treatments to be implemented. Ms. Lemmon replied that different 
factors would determine how cities are impacted by the policy. For example, some project 
funding sources require compliance with the policy. Councilmember Jeng added that Metro 
doesn't have jurisdiction over  roads. Cities are obligated to use local funds for their streets. 
When they apply for Call for Project funding, Metro requires that they adhere to the 
Complete Streets Policy.  
 
Councilmember Deemer asked if sustainability goals are equal or if some of them take 
precedence over others. Ms. Lemmon replied that it would be up to the local jurisdiction.  
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Councilmember Deemer asked if projected temperature and sea level rise amounts are 
applicable to California and over what time period they are projected to occur.  He also 
requested the projected demographics for Los Angeles County. Ms. Lemmon replied that 
she will look up that information and provide to the Council at a later date. 
 
Chair Franklin asked whether urban planners and engineers were consulted in the drafting 
of the policy. Ms. Lemmon replied that they were; experts from various disciplines provided 
their expertise.  
 
Chair Franklin stressed that cooperation between cities is imperative in order to provide 
continuity of treatments and not disrupt the flow of traffic. He is concerned about road diets; 
many of the roads were built decades ago, and there are more vehicles competing with 
complete streets concepts while residents and businesses want curbside parking. The City of 
Inglewood has had to revisit its general plan as a result of these developments.  
 
Councilmember Jeng would like more information regarding the performance measures, 
including what data is being collected and the time frame in which it is being collected. Ms. 
Lemmon replied that she will check on the status of the sustainability report which includes 
complete streets metrics, and she will share that information once received.  
 
Mr. Greene commented that outreach was conducted through multiple groups and means. 
Service Planning was able to review the curriculum and provide feedback before it went out 
to the classroom, as was Metro Bus Operations. Councilmember Jeng added that she 
requested the presentation because she thought it important for the Council to understand 
that transit is also vying for its place on streets.  
 
Chair Franklin commented that Complete Streets has been a major topic at the City of 
Inglewood. They tested a concept on Van Ness which was unsuccessful and the changes had 
to be reversed. 
 
Vice Chair Szerlip asked if traffic lane width requirements are the same for cars and buses. 
Mr. Spivack replied that they are the same. A bus is 10 feet wide and typical traffic lanes are 
10-12 feet wide.  
 
 

7. APPROVED Councilmember Langlois to Serve as South Bay Cities Service Council 
Representative on NextGen Working Group, Councilmembers 
 
 

8. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Green Line Shuttle Update 
• Harbor Gateway Transit Center Construction  
• I-105 ExpressLanes upcoming Public Scoping Meetings: Lennox (March 21), Los 

Angeles/Watts (March 22) and Paramount (March 24). The March 22 meeting in Los 
Angeles/Watts will also be available as a live webcast. 

• Metro FY19 Budget presentation at April 13 Service Council meeting 
 

Councilmember Duran asked what the purpose is for the I-105 ExpressLanes scoping 
meetings. Mr. Spivack replied that they are looking at methods to improve capacity.  

http://ca.com/
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Councilmember Crespo commented that the TAP Advisory Committee is conducting a 
preliminary study and that all cities in the alignment were invited to weigh in.  
 
Councilmember Deemer asked why has there been such a great improvement in mean 
miles between mechanical road call. Mr. Spivack replied that the improvement is primarily 
due to the 430 new buses that have been added to the fleet. Maintenance is also doing better 
work.  
 
Vice Chair Szerlip asked about the status of the grant application to replace contractor diesel 
buses that the Council submitted a support letter for and if buses are not being issued to 
contract services pending receipt of grant-funded buses. Mr. Spivack replied that Metro is 
not withholding buses from contract services and has been distributing newer buses to 
them.  
 
Wayne Wright asked when Metro anticipates that the 295 CNG El Dorado buses will be 
delivered.  
 
 

9. Council Member Comments and Line Rides 
 
On 3/5/2018, Vice Chair Szerlip arrived at the Green Line Redondo Station at 12:40 pm. The 
Green Line shuttle was waiting, empty with the door closed. He boarded Bus #6088, with 
Operator #23320 at 12:42pm and the bus left at 12:47. It was a newer bus and clean. He 
arrived at Hawthorne Station at 1:09pm. The train was at the station but left before he could 
make the connection. A total of 10 people used the shuttle bus including some who boarded 
and alighted before the final stop. The operator did announce the stations. He boarded Bus 
#6141 with Operator #18263 at 1:10pm. The bus was 50% full. The operator announced the 
stations. The bus arrived back at Redondo at 1:41pm. 
 
Councilmember Deemer boarded Line 740, Bus #7900 with Operator #89173 at 8:32am to 
the meeting and alighted at 9:00am at La Brea/Queen. There were lots of trash bags and 
flyers for the Green Line shuttle and Line 757. The Operator was courteous and gave 
connection information. The bus was clean inside and out. He counted 13 TAP boardings, 
11 cash, and someone used Metrolink pass. He asked when the no paper transfer policy will 
be implemented.  
 
Councilmember Medina rode Silver Line Bus #8367 with Operator to downtown on March 
1. There were no trash bags. He noted that the return trips seem rougher. Mr. Spivack 
replied that Metro was investigating whether articulated buses could be used on the Silver 
Line, but the ride was too rough. Caltrans is scheduled to resurface or smooth out some of 
those rough spots in FY 2019.  
 
Councilmember Crespo rode Line 115, Bus #8616. He tried NextBus and it worked perfectly 
and the bus was on time. There were lots of brochures, but no 115 schedules or trash bags. 
The operator didn't wait for him to sit down or hold onto something before he pulled away 
from the stop. In response to Councilmember Deemer’s question about paperless transfers, 
heeshared  that Metro has been working with all of the municipal operators on 
implementation of the TAP second boarding program. There is no set implementation date 
because they want it to go into effect all together. All of the transit agencies have been asked 
to discuss with their cities and boards to ensure the plan can move forward. Once all of the 
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agencies are on board, then the plan will move forward. There is also a marketing committee 
working on how to make the public aware of the changes. The project requires lots of 
background work, and there is testing going on so that when it is implemented, it will be 
seamless for the passengers.  
 
This morning, Councilmember Jeng took Line 215 from Redondo Beach Station. The 
layover location had changed to across the street. There were shuttles there and one of the 
operators came out of their bus and told her where the new stop is. There are two spots 
across the street, one is the stop and the other is a makeshift layover area. The sign posted 
just says that there is a change for Line 215 but does not provide directions on where to catch 
the bus. Signage could be more impactful and direct patrons to the new stop. There was a 
sticker on the ground for the shuttle, once you were across the street. She requested that a 
commendation be submitted for the operator of Bus #6007 who departed at 8:35am for 
assisting her.  
 
She boarded Line 215 Bus #7583 with Operator #89375, at 8:51am and alighted at 9:17am. 
The bus was clean and there were schedules in the rack. The operator suggested that an 
Orange Line type service be created between the South Bay and Sherman Oaks.  
 
On 2/27/2018, Councilmember Love boarded Blue Line Car #107A car at Santa Fe/Del Amo 
Bl in Carson at 12:19pm. He arrived at his destination at 1:00pm. He saw a sign indicating 
that the train was delayed due to maintenance work between Florence and Vernon. The train 
was clean, there were no problems, and there was only one vendor selling candy.  
 
Chair Franklin boarded Line 212 Bus #5740 with Operator #87716 at 8:06am on 2/17/2018. 
The heater was on, there were schedules in the rack, and the operator announced every stop 
as the automated system was not working. The bus was half to two thirds full. One patron 
was talking loudly on his cell phone for the entire trip. 
 
Councilmember Crespo asked about the status of paid parking implementation at the 
Crenshaw I-105 Park and Ride lot; he sees semi-trucks and trailers parked there on a regular 
basis. Ms. Ramos replied that the Parking Program is waiting for Green Line closures to be 
completed before implementing at that location, but that it has been included in the pilot.  
 
 

10. PUBLIC Comments for Items not on the Agenda 
 
Bill Meyers echoed Councilmember Jeng’s comments regarding the Line 215 stop that was 
moved across the street. Patrons would appreciate better signage telling people where to 
catch the bus.  
 
Martin Gombert, Administrator for Palos Verdes Transit (PVT), shared information 
regarding their military bus pass program that provides free passes for military families. The 
original intent was to attract people from Fort MacArthur. The program has proven popular 
with families and their children who are students; State law now allows military family 
students to go to multiple school districts. Families from the Fort expressed a desire for 
direct bus service into Palos Verdes. PVT is examining funding and options to see if they can 
operate service to the Fort’s family complex. Vice Chair Szerlip asked if the change in state 
law has benefitted the school system. Mr. Gombert replied that it has.   
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Councilmember Medina commented that there are approximately 11,000 military families in 
the South Bay. He is the Veteran Chair for South Bay Regional Resource Center. He 
suggested that Mr. Gombert approach the veteran’s centers to further promote the program.  
 
Will commented that the I-110 and I-405 presentation provided no details on the project and 
that Complete Streets is just a policy. He thinks the Council should concentrate on more 
pressing issues. There was no discussion of which Councilmember would best represent 
riders before selecting a representative to the Working Group. In this past month, he sent 
three emails to Metro regarding ongoing passups, and fights on the bus/train but has 
received no response. One of the responsibilities of the Council is to provide a public forum; 
he feels they could do a better job. Metro has an obligation to provide better service.  
 
Wayne Wright commented that Culver City Bus held a fare change public hearing yesterday; 
they are planning on going to paperless transfers in spring or summer. He asked that Metro 
consider installing TVMs at or around LAX City Bus Center; five different carriers serve the 
location and people have to go to Aviation Station or somewhere else to get a TAP card. Over 
the past few years, the Line 212 night service off of the Green Line Station has been 
expanded. To do so, headways were widened which causes buses to arrive up to 10 minutes 
late. Some of the buses are crowded, and some of the operators drag the line and talk to 
passengers. On his last trip on the line last Wednesday, it took him over an hour to get 
home. He knows the schedule was adjusted to allow people working at the Forum to connect 
to Green Line, but service needs improvement. Mr. Greene replied that a TVM is being 
installed at LAX City Bus Center later this year. Installation was delayed because the Airport 
was about to break ground on their project.  
 
Councilmember Medina shared that traveling Vietnam Veterans Wall will visit the City of 
Gardena April 5-8. It is a replica of the memorial in Washington DC and it will be placed at 
158th/Normandie; the public can call 310-217-9500 for more information. He belongs to 
quite a few service organizations and he has never been in a one that takes a 2 1/2 hour 
meeting to address the needs of the public. He felt compelled to join the Council because he 
grew up using public transit and he knows that people depend on the bus. He is 
disappointed to see that the same few people always attend the meetings. He suggested that 
if the public has concerns that they bring people to pack the meeting. The Councilmembers 
care about the service. He suggested that people who have issues write them down so that 
staff can track them.  
 
ADJOURNED at 11:39 am 


	Minutes
	ADJOURNED at 11:39 am

