
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, February 14, 2018 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:06pm 
Council Representatives: 
Ernesto Hidalgo, Chair  
Perri Sloane Goodman, Vice Chair 
Martha Eros 
David Feinberg  
Elliott Petty  
George Taule 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Eric Geier, Community Relations Manager 
Carl Torres, Transportation Planning Mgr. 
Pamela del Valle, Transportation Associate 
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 

 
 

2. APPROVED Minutes from January 10, 2018 Meeting, Councilmembers 
 
 

3. RECEIVED Digital Countdown Displays and Real-Time Accuracy Improvement Status 
Update, Patrick Astredo, Chief Information Technology Officer (Interim), Douglas 
Anderson, Senior Director, Information Technology 

 
Metro currently has approximately 900 passenger info system signs installed at stations, 
many of which are in need of replacement. There are also 100 real time signs across the 
system at bus stops. Metro has a project to install an additional 300 Nextrip signs at the most 
frequently used bus stops. Metro is using NextBus information on the signs, but a different 
vendor is producing the signs. The signs are being installed with the assistance of 
Synchromatics.  
 
Countdown clocks operate the same way for bus and rail. A signal is sent via internet and fed 
into a prediction algorithm, and then the prediction is transferred onto a digital display. 
There are a number of issues that can occur between prediction and display where 
improvements are being targeted. 
 
Currently, information on rail car location is conveyed through track sensors sporadically. 
Some of the sensor blocks are located every few 100 feet; others are 1/2 mile long, which 
adds to the complications of predicting train location. Metro is moving to a GPS system 
where updates could be received every 5 seconds. The buses currently use a radio system to 
send the vehicle’s location back and forth to the network. That information is transmitted 
every 3 minutes, but sometimes the transmission can be missed depending on reception, 
location, or other factors, which may result in updates being received every six to nine 
minutes. That is as accurate as can be done with a radio system; once the GPS system is 
installed, updates will be received more frequently and faster. The GPS routers are currently 
being installed on the buses. The routers have been installed on less than 10% of fleet. The 
Chief Operations Officer has issued a directive to improve the installation rate, and staff is 
trying to ramp up the process to install on 400 buses per year. However, even at that rate, it will 
take some time for the equipment to be installed on all buses.  
 
Vice Chair Sloane Goodman asked if the GPS installation is different on light vs heavy rail. 
Mr. Astredo replied that it is. The routers used in buses and rail cars have multiple functions 
within them; one of them is to put in a SIM card which will connect to a router and feed that 
data. They also have a GPS device that can tell exactly where the train car is when it is out in 
the open. There is another device in the router called dead reckoning which is similar to a 
solid state gyro within the router itself. When it knows the train car location then goes out of 
sign of the sky, it can still plot the action of the train, when it’s moving and at what speed. It 
functions similar to a Fitbit or GPS on a cell phone when someone is walking; in this way, it 
will be able to plot the actions and location of the bus or train.  
 
Councilmember Feinberg asked how the buses are going to be selected for GPS installation. 
Will they be distributed by division or region? Will the data be affected if some of the buses 
are using old technology and some have the new? Mr. Astredo replied that the installation 
started at Division 13; the process just worked out that way logistically as the staff there was 
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orienting the technicians familiar with the buses, it’s near the regional rebuild center, and 
the techs were already working on putting routers on the buses. The process started there 
and will spread out. Fleet Maintenance is working on a plan to schedule the rest of the 
installations. The 200 buses that have had the system installed are somewhat spread out 
across the system, but most are at Division 13.  
 
Mr. Anderson added that there will be a mix of technologies for a time, as all the new buses 
being received have the GPS routers installed; those buses are distributed around the county. 
Those buses override the stream they would normally use and provide the new data stream 
to NextBus. Over time, the predictions are getting more and more accurate.  
 
Mr. Anderson added that Metro has brought the interface for bus data to be displayed on 
signs in house. Metro was using an interface company, but the interface would fail on a 
regular basis. There are a number of processes to do middleware transfers that data to 
display on the signs. The in-house team put together an interface built on back end and 
brought that function in house. Chair Hidalgo asked if that for smartphones or at stops and 
on signs. Mr. Anderson replied that it is on both. Mr. Astredo added that there are multi 
agency feeds that can be monitored 24/7. The feeds are monitored within the building. If 
something is wrong, staff knows when they need to reboot the system. 
 
Vice Chair Sloane Goodman asked if Metro is migrating away from the NextBus platform or 
integrating it into the new system. Mr. Astredo replied that in a way, Metro is trying to 
migrate away from it. In reality, the trip prediction system is not mature enough to get 
completely away from it, but that will eventually happen. It is essentially a predictive 
algorithm; once information can be received every 5 seconds, the actual location information 
will be available and there will be less and less need to rely on an algorithm. Vice Chair 
Sloane Goodman noted that the City of West Hollywood uses NextBus; part of the decision 
to use it was because Metro uses it.  
 
Mr. Timberlake rides the Metro system every day; he finds that at Union Station, the 
marquee boards are completely wrong and totally unreliable. On the Red/Purple Line 
platform, he can't trust what the signs say, and there is nothing that says which train is 
leaving next. He has seen people bolt across the platform to get whichever train is leaving 
first so that they don’t have to wait. This is also a problem at 7th/Metro Station. Many people 
who are not familiar with the system think the train that is leaving next is the one listed on 
the screen, not realizing they have to read the sign on the train. Sometimes the train doesn’t 
say which train it is, but just says Metro on its sign. These mistakes are appalling; he would 
rather not have any signs to avoid this type of confusion.  
 
Chair Hidalgo asked how much progress has been made in the installation of the displays 
and where those installations have been completed. Mr. Astredo replied that 300 have been 
installed; locations were determined by stop activity. The highest passenger traffic stops were 
selected. In response to Mr. Timberlake’s comments, he stated that Metro’s infrastructure 
does not yet have the capacity to determine exactly where the train is at which affects the 
prediction algorithm, but that will be addressed through the improvements.  
 
Chair Hidalgo shared that he was recently in Atlanta and used transit which had Wi-Fi and 
good updates on when the train is coming. He asked when the cell service installation 
project will be completed. Mr. Astredo replied that cellular service is being installed in three 
sections; the second section will be complete end of this month, and construction of the 
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infrastructure where the equipment is housed for the third segment is to be completed by 
end of June.  
 
Mr. Anderson added that Metro’s weakest point for on-time predictions is rail; much better 
data is available for bus. The current rail algorithm doesn't have a feedback mechanism; 
there are a lot of small changes to service during the day, such as when they single track. 
Once that happens, the entire system is off track. The long term solution is to get better 
systems onto the trains and buses.  
 
Wayne Wright commented that station signage needs serious overhauling; he and other 
patrons have complained for years regarding the real-time predictions. All of the Green Line 
Station signs used to list which trains were arriving, but they don’t do that anymore so 
patrons waiting don’t know when the next one is coming. At the Expo Line, there is only one 
sign for trips to Santa Monica; there are no signs for the trips to Los Angeles. In cities like 
Chicago and San Francisco, there is adequate signage.  
 
Mr. Astredo replied that they realize there is a problem and are working to improve the 
system. The plan presented is the most expeditious way to address those issues.  
 
 

4. RECEIVED FY18 Q2 Station Evaluation Report, Pamela del Valle, Transportation Associate 
 
This quarter, 36 stations were evaluated using 32 measures of performance. The performance 
ratings are based on a scale from 0 to 10. Twenty-six stations/bus centers were inspected by a 
small group of Metro staff to maintain consistency; 10 rail-only stations are inspected by Metro 
Rail Fleet Services Quality Assurance Team. Thirty-four of 36 stations were rated “good to very 
good” with 4 of 36 stations evaluated showing no change in their previous score. Sixteen of 36 
stations evaluated showed decreased scores compared to the first quarter. Fifteen stations still 
remain in the “good to very good” category. Sixteen locations showed “improved” scores and still 
remain in the “good to very good” rating.  
 
Councilmember Feinberg asked what is included in location activity. Ms. del Valle replied 
that it reflects the daily boarding and alighting at station or adjacent stops.  
 
Wayne Wright requested that staff consider adding La Brea and La Cienega Stations. The 
gate installation has not been completed and the TVMs /tap gates not hooked up. The TVMs 
at the west entrance of La Brea Station wouldn't accept $5 bills; he had to cross to the east 
platform to load his TAP card. At La Cienega Station, there are bullet holes in glass elevator 
door. The cleanliness of the two stations is fair; while there is now security, there are some 
homeless still lingering, especially at La Brea Station.  
 
Mr. Spivack replied that staff does not have capacity to add stations to the inspection 
program. The intent is to provide a longitudinal analysis of the locations throughout the 
system. Staff will take a look at the stations where there are lots of requests but they may not 
become part of the ongoing process.  
 
Councilmember Petty asked if different stations could be rotated into the program. Mr. 
Spivack replied that would be an approach to include different stations; he has requested 
additional staff but the request has not been fulfilled.  
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Chair Hidalgo asked when would be the appropriate time to switch out some of the stations. 
Mr. Spivack replied that July would be the ideal time, as it is the beginning of the fiscal year. 
 
 

5. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Curb and gutter repair is being completed at Grand Av and Hill. Service is moving to 

Hill, affecting Lines 35, 37, 38, and 603. Work started on January 28 and will continue for 
approximately 1 year.  

• This Friday, there will be a detour on Wilshire between Western and Crenshaw. This 
detour was in place during the past 14 weekends. This detour will be in effect for 10 
consecutive days. The same route that uses Olympic will be used for the detour. 

• Metro has begun talks with the City of Los Angeles regarding the Wilshire/Westwood 
Station utility construction detours and detour stops. Construction is projected to begin 
as soon as April 11.  

 
Councilmember Feinberg commented that the Wilshire/Western intersection is significant 
in transportation; Big Blue Bus, Culver City Bus, LADOT, and Metro all run service through 
there. The seven-year closure is significant. Transit providers have worked very hard to 
continue service around the Purple Line construction, and can’t afford to lose passengers 
because a poor job is done of planning the detours. He encouraged Metro to work with the 
other transit systems; that location is one of the biggest transit connections in LA County 
and he doesn't want bus trips destroyed to get there. Mr. Torres concurred; that's one of the 
reasons Metro is holding meetings regarding the Westwood Station. With La Cienega and 
Fairfax Stations construction and major intersection closures in the first phase, they tried to 
relocate stops as construction progressed, which caused a lot of confusion, as passengers 
don't know where stops are from day to day. In Beverly Hills, they decided to put stops at 
end of construction at other sides and keep it that way so passengers would know for 
duration of construction. Mr. Spivack added that the transit agencies may want to jointly 
approach the City to establish a bus corridor to avoid affecting transit service.  
 
Mr. Timberlake was horrified to hear that Wilshire will be closed between Crenshaw and 
Western for 10 days. He asked whether this information is on the website and how it is 
being communicated to patrons. The Metro website lists the Board meeting as occurring on 
March 1, but the date is listed differently in the Performance Report. Ms. Ramos clarified 
that the Board meeting was rescheduled to March 1 but that the information in the 
Performance Report had not been updated.  
 
Mr. Torres replied that the detour will end on February 26. He agrees that the construction 
notices are very difficult to locate on the website; in order to find the notices you have to 
navigate through 2-3 pages to arrive at the page where they are listed. The Green Line station 
closures and replacement shuttle advisories are taking precedence over everything else right 
now.  
 
Chair Hidalgo commented that it seems that only very short notice has been provided for the 
Wilshire Bl closure, which is a major concern for such a busy intersection. Mr. Torres 
replied that there have been notices on the buses since February 5 and that there have been 
ambassadors at Wilshire/Vermont and Crenshaw/Western informing patrons at those stops.  
 
 

6. PUBLIC Comment for items not on the agenda 
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Mr. Timberlake commented that the website is much harder to use than before it was 
revamped. He can't go anywhere on rail if he doesn’t check and even then it's not enough. 
He doesn't ride rail often because after 9 pm, service only runs every 20 minutes, causing 
missed connections. He checks the system advisories regularly but they don’t say anything 
about maintenance being performed in the evenings. For example, last Friday night, he ran 
downstairs and there was an eastbound train on tracks waiting to depart. It waited another 
10 minutes so he didn’t miss the train, but it pulled out 5 minutes early of its scheduled 
departure time. The Red Line is totally unreliable and there is nothing on the screens on the 
platform or the Metro website about planned service advisories.  
 
Wayne Wright observed that Councilmember Harris has not attended a Service Council 
meeting since October and urged the Council to consider removing him at the next meeting. 
Since being sworn in, he has only attended two meetings; at one, he left after the first hour, 
and during the second one he was in and out on the phone.  
 
 

7. CHAIR and Council Member Comments  
 
Chair Hidalgo requested that staff try to communicate with Councilmember Harris 
regarding the concerns about his absences, and with the Mayor’s office to brief them on the 
matter, then report back to the Council next month on the outcome. 
 
Councilmember Taulé shared that the arriving train announcements at Little Tokyo Station 
are now announcing for both directions; he thanked staff for working to get the issue 
resolved. Mr. Spivack replied that he was able to speak with the appropriate staff to have the 
issue addressed.  
 
Chair Hidalgo noted that comments were submitted by former Westside Central Service 
Councilmember Dr. Randal Henry in regards to the incident on a Red Line train where a 
young woman was removed by transit security.  
 

ADJOURNED at 6:16pm 
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