
 

Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, January 11, 2018 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:05pm  
Council Members: 
David Armenta, Chair 
Lori Y. Woods, Vice Chair 
Richard Burnett 
Gene Daniels  
JoAnn Eros-Delgado 
Karina Macias 
Samuel Peña 
Wally Shidler  
Joe Strapac 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Medford Auguste, Sr. Transportation Planner 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from November 9, 2017 Regular Meeting , Councilmembers 
 
 

4. APPROVED an Amended Public Comment Policy for Gateway Cities Service Council 
Meetings, Councilmembers 

 
A policy to consolidate all public comment to the beginning of the agenda with 3 minutes of 
public comment for items on the agenda and directly followed by another 3 minutes for 
items not on the agenda was proposed for Council approval. The proposal was offered by 
Chair Armenta and codified by staff for Council consideration. 
 
Councilmember Eros-Delgado asked if the change would have inquired about the financial 
cost. Mr. Spivack replied costs would consist of staff reprinting signage and meeting 
materials, but cost would not be excessive.  
 
Chair Armenta commented that his original proposal was intended to clarify the public 
comment procedure for the public, particularly those members of the public who have never 
attended a Council meeting.  
 
Councilmember Shidler stressed the importance of members of the public being able to 
hear presentations before asking questions or making comments.  

 
Vice Chair Woods asserted that this rule would be detrimental to the intent of the body as it 
provides the region’s only opportunity to interface with elected officials. She also disagreed 
with the statement that this was simply a business meeting and that consolidating the 
comment period would be beneficial to the process. She mentioned inconsistencies with the 
proposed process as compared to that used by other Service Councils and shared that at the 
City of Signal Hill, comments are welcome and no comment cards required. She voiced her 
concerns about causing undue pressure on staff by causing them to constantly have to 
implement changes with each change of the chair. The history of no unruly public 
comments demonstrates that this proposed change was unnecessary. 

 
Chair Armenta replied that he did not propose the change for time savings, but to clarify the 
comment process. He added that the change would be in compliance with the Brown Act. 
 
Councilmember Peña agreed with the Chair’s point that the comment procedure could be 
clearer, but that the process has worked fine to date. He suggested adding clarifying 
language to the agenda as opposed to changing the comment procedure. 
 
Councilmember Shidler commented that he sits on various boards that follow a procedure 
similar to current practice.  
 
Mr. Spivack suggested that the Council consider placing clarifying language above the list of 
agenda items.  
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Vice Chair Woods put forth a Motion that Item A of the Decorum Policy be added above the 
agenda items. She suggested that prompts could be added to the Chair’s agenda.  
 
Vice Chair Woods responded that Section A of the Service Council Decorum Policy be added 
to the page listing agenda item, placed between the agenda items and the request for 
attendees to silence their cell phones. Chair Armenta added that language clarifying the 
procedures for members of the public to speak after each item should be included as well.  
 
Councilmember Shidler called for the question. Councilmember Daniels expressed 
frustration with the lengthy discussion.   
 
Vice Chair Woods commented that in compliance with the Brown Act, public comment 
should follow the discussion before a vote was to occur. Mr. Spivack added that Robert’s 
Rules of Order require the motion to be seconded so that the motion can be placed on the 
table for consideration and vote.  
. 
Wayne Wright expressed his frustration with the process and the Chair. He feels that a 
change in procedure would be detrimental to him as details and announcements are 
mentioned during presentations that are not always reflected on the agenda or in the 
presentation materials. He suggested the Chair to resign if he was unable or unwilling to 
stay for the duration of Council meetings. He reiterated that the role of the Councils is to 
hear public comment.  

 
Mr. Timberlake expressed appreciation for the quality and informative nature of the 
presentations provided to the Councils, and the time and effort invested by Metro staff to 
arrange them. He encouraged the Council to attend other Council meetings to see how their 
members interact with each other and the public.  
 
Mr. Spivack re-read the motion: To repeat Section A of the Service Council Decorum Policy 
under the notation on the agenda page and add a clarifying statement to explain that a 
comment card must be submitted indicating the item that the member of the public wished 
to address, and that the Chair will call on public speakers at the conclusion of the item’s 
presentation.  
 
Councilmember Daniels asked how the meeting would be run under the proposed motion. 
Mr. Spivack replied that the process would remain the same; an item would be heard, the 
Council would discuss, take public comment, and if appropriate, propose a motion and vote.  
 
Councilmember Shidler asked for clarification if the motion consists of modifying the 
language on the agendas or whether the process would change as well. Mr. Spivack replied 
that the wording would be added but that the process would remain the same. 
 
APPROVED Motion to add Section A of the Service Council Decorum Policy under the 
notation on the agenda page and add a clarifying statement to explain that a comment card 
must be submitted indicating the item that the member of the public wished to speak on, 
and that the Chair will call on public speakers at the conclusion of the item’s presentation.  
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5. RECEIVE Parking Master Plan Update, Frank Ching, Deputy Executive Officer 
 
The supportive transit parking program aims to increase supply and reduce demand 
through a fee-based model. Equipment is being installed at paid parking lots that will read 
each vehicle’s license plate. The user then uses the kiosk to pay for their parking. Paid 
parking is only being implemented in lots with above 90% weekday occupancy and permit 
spots are opened after 10am to ensure parking is available for everyone.  
 
Councilmember Strapac requested a list of the 39 locations of paid parking and asked how 
the TAP card is connected to an account. Mr. Ching affirmed he would send the list. The 
TAP card is linked to the license plate number. The system is set for one parked vehicle per 
TAP card to remove the ability to evade the system by procuring new TAP cards. The license 
plate reader will send the registered owner of the vehicle a bill if parking is not paid. 

 
Councilmember Shidler inquired about what would happen if he drove to Universal City, 
bought a TAP card, tapped it and then exited the station and went to Universal Studios. 

 
Mr. Ching responded that if someone is willing to do that much work, they can have it. 
Parking at Universal City is $3.00, TAP is $1.75 and the meters in the street surrounding the 
North Hollywood and Universal Stations is only $4.00. Transit user parking demand is also 
very low on weekends when Universal Studios attendance is highest.  

 
Councilmember Shidler asked about the pricing of parking at the other lots and why paid 
parking is not being implemented system wide. Mr. Ching responded that all lots are $3.00 
except El Monte and Atlantic which are $2.00. Metro’s paid system is not about revenue but 
managing high demand; if demand isn't high, then the program doesn’t recommend 
implementing paid parking.  
 
Vice Chair Woods asked if there will still be free parking and how non-transit users 
patronize the lot. Mr. Ching responded that lots that are below 70% demand will stay free; 
many Orange Line lots are free. For the non-transit users, the identifier in the kiosk system 
that prompts for a TAP card is turned off and they can proceed to pay.  
 
Councilmember Peña commented that security was not mentioned. Mr. Ching responded 
that the newly contracted parking enforcement removes the task of providing security from 
Metro’s Transit Police. Councilmember Peña commented that most crime in parking lots is 
committed by people who are not parking. Mr. Ching responded that parking enforcement 
will be walking the lot.  
 
Councilmember Shidler asked about the number of lots with cameras and Mr. Ching 
responded that many have cameras but some do not have any.  
 
 

6. RECEIVE Presentation on New Fare Subsidy Program - LIFE , Armineh Saint, Senior 
Transportation Planning Manager 
 
The Low Income Fare Is Easy or LIFE program combines two current programs, Immediate 
Needs and Rider Relief into one for simplicity for the rider. The new subsidy increased from 
$10 to $24 for regular fare with the addition of Measure M funds. To receive these funds, a 
rider must be below poverty level and not receive a subsidy from their city or another 
organization. The coupons can be used to purchase a Metro or municipal pass. 
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Councilmember Shidler inquired about the cost of a Metro pass. Ms. Saint responded with 
the costs of Metro passes: $100 regular, $20 Senior, $32 K-12, and $42 College. 
Councilmember Shidler responded that it was only $12 in his city for a pass. Ms. Saint 
responded that people already receiving a subsidy from a city or another agency are not 
eligible for the coupons.  

 
Vice Chair Woods inquired how patrons can obtain the coupons. Ms. Saint responded that 
they need to fill out an application or call 222 232 9328.  
 
Councilmember Macias asked if use of senior taxis or Dial-a-Ride services would disqualify 
patrons. Ms. Saint responded that it would not. 
 
 

7. RECEIVE Green Line/Crenshaw LAX Tie- In Closure Overview, Brett Roberts, Senior 
Community Relations Officer 
 
Five Green line stations will be closed to connect and integrate with the Crenshaw 
LAX/Transit Project. The closed stations will be Aviation/LAX, Mariposa, El Segundo, 
Douglas, and Redondo Beach. The LAX G-Shuttle will be temporarily relocated to the 
Hawthorne/Lennox Station. Big Blue Bus will also be extended to Hawthorne/Lennox. Free 
bus shuttles will be available from Hawthorne/Lennox serving all the closed stations.  
 
Councilmember Macias asked what languages the announcements will be made in. Mr. 
Roberts replied that announcements will be both in English and Spanish. 
 
Councilmember Strapac asked about the physical wye and whether or not passengers will 
have to change trains to get to the airport. Mr. Roberts responded that in the current 
configuration they would, but the service configuration could be revisited.  
 
Vice Chair Woods requested a map of the line that shows the stations currently under 
construction and the airport station. Mr. Roberts responded that Century/Aviation Station is 
the closest to the airport. The future 96th St Station will connect with the Los Angeles World 
Airports People Mover, which is a separate project. 

 
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• Transit Provider Meeting held November 29  
• Public Hearing on TAP Proposed Readiness Efforts for Transfer on Second Boarding to 

be held Wednesday, January 17, 1pm in Metro Board Room   
o Proposed changes include: Day passes would no longer be sold on Metro buses, but 

patrons would be able to add stored value to their TAP cards.  
o Transition from using tokens to TAP cards. Tokens are only used by a small number 

of social service agencies.  
o Cost of a new TAP card would be $2. Right now, online they are $2, but only $1 at 

TAP vending machines.  
• Public comments accepted until midnight, January 17.  
• Optic scanners are being installed at some gated Metro rail stations for Metrolink mobile 

ticket holders. 
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Councilmember Shidler commented that the Citizens Advisory Committee (CAC) has some 
blind patrons that ride Access and fixed route services. They can use fixed route services at 
no cost, but have to pay for Access Services; tokens are their payment of choice. Fare evasion 
is also on the rise. He added that many of the tokens provided by social service agencies are 
being sold by the recipients. Mr. Spivack replied that Metro would like to transition everyone 
to use TAP cards. 

 
 

9. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commended the Council for asking probing questions about the 
performance report. He added that Line 111 is prone to bunching and the Atlantic Bl buses 
are some of the most heavily used buses in the system, and they are never on time.  

 
 

10. CHAIR and Council Member Comments  
 

 
ADJOURNED at 3:54 
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