
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, January 3, 2018 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 150/240, 165, 245/244, and Metro Orange Line. 
 

Called to Order at 6:32 p.m. 
Council Members Present: 
Donald Weissman, Chair 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Robert Gonzales  
Vahid Khorsand 
David Perry 
Jess Talamantes 
Dennis Washburn 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Senior Transportation Planner 
Karen Swift, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. APRROVED Minutes of  November 1, 2017 Meeting, Councilmembers 
 

 
3. CHAIR’S Remarks - None 

 
 
4. RECEIVED Parking Master Plan Update, Frank Ching, Transportation Senior Director, 

Parking Management 
 
The Transit Parking Program Master Plan’s goal is to develop a parking program that 
ensures parking resources for transit users using a fee based model to control parking 
demand. Key objectives include no significant increase in overall commute, ridership must 
not be negatively impacted, and increase the availability of parking spaces for transit users. 
 
The implementation plan includes a 10 year plan that transitions the pilot program to a 
permanent parking management program at 39 stations. The program will utilize 
recommended technology to operate and enforce parking regulations, maintain those 
facilities, and utilize the Long Term Parking Planning and Design Guidelines for all future 
transit corridor stations. 
 
Vice Chair Lopez Ledesma asked if the North Hollywood parking lot along Chandler Bl will 
be resurfaced. Mr. Ching answered that the lot was a demonstration site for recyclable 
material pavement that did not perform as desired; it was repaired but the problems have 
persisted. The parking lot will eventually be repaved with a more permanent material.  
 
Councilmember Talamantes asked if Metro plans to expand the parking program to 
Metrolink. Mr. Ching responded that Metrolink parking is managed by various 
municipalities that would need to make policy changes to do so; Metro can make 
recommendations. He did consult the City of Burbank; they are working on the parking 
issues at the Metrolink station. Councilmember Talamantes asked if Metro would be willing 
to provide technical and coordination assistance. Mr. Ching replied that he and his team 
would, as they have done with other cities where Metro lots are located. He added that the 
parking software does read Metrolink tickets 
 
Chair Weissman asked why the day use parking spaces were cut and transitioned to permit 
only spaces and why Metro won’t allow people to purchase a monthly pass if they don’t ride 
more than 10 times a month. Mr. Ching clarified that the monthly parking pass is to make 
sure people are able to find a space. Metro already oversells monthly passes by 15% and 
wants to prioritize every day commuters. The 10-day per month rule is to ensure that people 
who ride the system regularly can find parking. Daily users can still park and pay by mobile 
app or at the kiosks.  
 
Chair Weissman asked if Metro could provide the Council with details regarding the 
number of parking spaces, daily use, and the number of parking permit sales for North 
Hollywood and Universal City/Studio City Station. Mr. Ching replied that he would provide 
that information.  
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Faramarz Nabavi suggested that the rate be lowered on weekends and increased on 
weekdays. It could potentially free up for more parking availability. He supports a 
reallocation of some permit spots to daily use spots; it can be done without canceling any 
permits.  
 
Joanne D’Antonio of Greenlight to Mobility asked if Metro verifies transit use for parking at 
Red Line stations and if Metro is considering implementing parking at any Orange Line 
Stations. Mr. Ching clarified that in order to purchase a daily parking pass users must TAP. 
Metro is considering implementing paid parking at Balboa and XXX Orange Line Stations. 
 
 

5. FAILED to Approve Warner Center Shuttle and Related Route Restructuring Plan, Israel 
Marin, Senior Transportation Planner, Scott Page, Senior Director 
 
Warner Center service improvements stem from the Orange Line bus transition to electric 
buses in 2020, new local developments like The Village at Westfield Topanga and The 
Warner Center 2035 Plan, Pierce College recently joining the U-Pass Program, and the need 
to provide better connections.  
 
Option A includes the existing Orange Line route in a clockwise direction through Warner 
Center with an extension north to Vanowen St. Additional stops would be added along the 
route with 8 minute peak and 15 minute off-peak frequency. Option B includes operating an 
expanded route to extend south to Burbank Bl and De Soto Av and provide service to Kaiser 
Hospital with 15 minute service all day. Staff recommends Option B, which would operate 
as a circulator with 10 minute frequency all day and short line at Canoga Station. The service 
will offer an off-street transit hub location, 4 minute frequency during peak hours, 11 stops 
within Warner Center, a loop between Oxnard St and Vanowen St, and 10/10 Warner Center 
loop frequency. Service improvements include removing one-way loops to provide bi-
directional service, extending routes north to Canoga Station to double transfer 
opportunities to Orange Line, streamline routes to improve travel times, and eliminate out of 
direction travel.  
 
Vice Chair Lopez Ledesma asked if the route start and end times, and frequency have been 
determined. Mr. Marin responded that streamlining the local service will improve frequency, 
but for the most part it will remain the same. Metro staff is trying to keep the service 
changes cost neutral. Mr. Page added that the shuttle will operate during the same hours as 
the Orange Line.  
 
Councilmember Talamantes asked if Metro documents and archives service change history. 
Mr. Marin replied that Metro maintains extensive records of previous timetables and routes. 
Councilmember Talamantes asked if Metro would reevaluate the service changes 3-4 years 
from now. Mr. Page added that Metro staff studies service changes frequently and always 
looks for ways to improve service. The biannual shake up process is the regular bus system 
evaluation.  
 
Councilmember Khorsand asked what will happen to the bus service when the surrounding 
developments planned are built. Mr. Page added that there will be a reevaluation of service 
as growth happens within Warner Center. Mr. Marin added that Metro staff wants the 
circulator to help patrons get to Warner Center as successfully as possible. Councilmember 
Khorsand asked what the reduction of lines does to transit oriented communities. Mr. Page 
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answered that the lines have been streamlined, meaning the service is still there with a few 
changes.  
 
Councilmember Washburn asked if Metro, LADOT, residential developers, and shopping 
center management are working together, and if LADOT can be invited to the Service 
Council to make a presentation on their upcoming service changes. Mr. Page replied that 
LADOT just completed their comprehensive system study and Metro staff made 
recommendations. Ms. Swift added that that the City has been working on forming a 
Transportation Management Organization (TMO) in the Warner Center area.  Legislative 
Deputy to Councilmember Bob Blumenfield Jeff Jacobberger added that the City has 
selected a contractor for the TMO. Ms. Swift added that as soon as the contract is finalized, 
Metro Ride Share Commute Services will engage with the TMO.  
 
Councilmember Perry thanked staff for their hard work and proposing service 
improvements.  
 
Nate Zablen expressed disappointment in the staff recommendation and exclusion of service 
to Kaiser Hospital despite public comments made several months ago. Many patrons are 
seniors or disabled and most of them supported Measure M for dependable service. There is 
a need for better transit to Kaiser Hospital.  
 
Mr. Nabavi thanked Mr. Page and Mr. Marin for the proposal to improve and streamline the 
service. The simplification leads to faster trips; however, there is a lot of existing retail on 
Topanga Canyon; certain streets could be served by more lines. Owensmouth has commuter 
ridership that travels to the employment centers once a day, which is not much of a ridership 
generator. If the recommendation is implemented, he urges the Council to review the 
performance next shake up cycle.  
 
Brad Rosenheim of Warner Center Association (WCA) expressed disappointment with the 
recommendation. The Warner Center 2035 Plan is a comprehensive land use transportation 
plan and was reviewed by Metro. A key component of that plan is direct transit service into 
Warner Center. The Metro recommended plan results in a significant reduction in service 
into Warner Center; the Orange Line would be rerouted out of the heart of Warner Center 
and several local services would be moved from Owensmouth Transit Center to Canoga 
Station. While this is an effort to be more efficient and to provide transfers from one line to 
another, this doesn’t provide better service for Warner Center. 
 
David Gonzales of the Valley Industry & Commerce Association (VICA) commented that 
(VICA) shares many of the same concerns as WCA. Warner Center is a unique mixed-use 
community and the Warner Center 2035 plan further emphasizes transit oriented 
development in the community. They would like to see a circulator that includes all the key 
districts within Warner Center and they look forward to working with Metro.  
 
Michael Adler, President of Adler Realty and WCA Board Member commented that the 
proposed changes are great and is glad that Metro is looking at improving service. Orange 
Line ridership into Warner Center is very low and it should be much higher. There are large 
developments which call for transit development and that are being built to be transit-
oriented; however, there is no transit near the properties. Metro needs to reevaluate for all 
potential stakeholders south of Warner Center where there will be large employment and 
residential centers.  
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Wayne Wright commented that years ago, bus service in Warner Center was infrequent. 
Some improvements have since been to expand and reroute Line 150. The lines were 
rerouted when the Orange Line opened, and now the shopping centers, employment, and 
residential developments need more transit. There is no problem with the restructuring of 
the Orange Line and surrounding lines; the problem will mostly likely be at south of Victory 
and west of De Soto because service will be taken away. Hopefully Metro and LADOT can 
work together.  
 
Councilmember Khorsand asked if Measure JJJ was considered when studying and 
evaluating service changes for these transit oriented communities; he hopes staff will take 
the initiative to examine how they impact transit-oriented communities (TOCs). Mr. Page 
responded that the trade-off for the shuttle was to improve the frequency from 16 to10 
minute service all day. Part of the TOC ordinance in the city comes out of Measure JJJ and 
Metro has been working with developers to review TOC guidelines.    
 
Councilmember Washburn commented that based on the significant questions asked, the 
Council needs additional information. Councilmember Talamantes added that this is a work 
in progress and there is no perfect plan that will please everyone, however, this is a good 
plan moving forward. As time moves forward and reevaluation of the service occurs, there 
will be room for improvement.  
 
Councilmember Khorsand asked Mr. Jacobberger if service changes impact Measure JJJ 
projects. Mr. Jacobberger answered that the issue has been discussed with Metro to make 
sure that headways were under 15 minutes.  
 
Vice Chair Lopez-Ledesma added that it is important to have service to Kaiser Hospital; she 
agrees that the plan is good for now, but she would like to discuss increased service to Kaiser 
Hospital in the future because there is an existing need for it.  
 
 

6. CARRIED Over Line Ride Report, Councilmember Robert Gonzales 
 
 

7. APPROVED FY18 Line Ride Schedule, Councilmembers 
 
The Council organized and agreed on a line ride schedule for FY 18.  
 
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• Metro staff is requesting one volunteer from each Service Council to participate and sit 

on a Council for the NextGen Study project.  
• TAP Public Hearing Wednesday, January 17, at 1:00pm In Metro Board Room  
• Optic scanners have been installed at some gated Metro rail stations for Metrolink 

mobile ticker holders. 
 
Mr. Marin showed a thank you letter from a patron who came to the Council several months 
ago requesting improvement on Line 92.  
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Ms. Swift added that in the late November Metro held a series of community meetings on 
the Orange Line. Metro staff expects to go back to the Board for next steps on the Orange 
Line Improvement project in February and the East San Fernando Valley Transit Corridor 
Project in March. Additionally, the Sepulveda Transit Corridor Project kicked off in 
December.  
 
Mr. Cheung added that the NextGen Committee meetings will likely be held during the day. 
The first few meetings will be to educate on the trade-offs and policy choices that need to be 
made. Metro is trying to improve service for existing riders, but also generate riders by 
providing new services to support newer area attractions. 
 
 

9. PUBLIC Comment for items not on the agenda 
 
Mr. Timberlake thanked Mr. Spivack for reviewing the most recent Orange Line schedules 
with him; they list incorrect shuttle times from Canoga Station to Warner Center, and lack 
clarity on Monday through Friday evening frequency between Chatsworth, Canoga, and 
Warner Center.  
 
Mr. Zablen expressed his concern for public transit access on the Orange Line and general 
transit. Service is still infrequent and is glad that there are improvements, but other services 
to the Orange Line are is still poor. Metro uses the concept of cost-neutrality; therefore, 
changes can’t be made. However, the mandate that voters gave Metro for Measure M proves 
demand to Orange Line and other stations, employment centers, and health and medical 
centers. Transit oriented developments are important, but it is also important to get people 
to medical centers. There is a need for frequency improvement and that is just as important 
as cost neutrality.   
 
Mr. Nabavi mentioned that for several planning cycles the owl service on Line 150 and 250 
do not align with the Metro Red Line schedule. Schedules need to adhere to the published 
schedules. He encouraged Metro staff to align schedules in the next shake up. Metro could 
transition TAP to fare capping, meaning if a rider rides more than 4 times a day it 
automatically is recorded as a day pass. For the North San Fernando Valley BRT area, Metro 
staff can consider having multiple routes get the benefit of peak hour bus only lanes. Finally, 
if some of the left-turn movements were eliminated from certain routes, it could potentially 
free up some revenue service hours to do a demand-based service for Kaiser Hospital.  
 
Ralf Quint commented that Metro is not focusing on the northern part of the San Fernando 
Valley. All the changes that Metro has made over the last several years completely exclude 
the northern San Fernando Valley. There are people who are lobbying for transit oriented 
developments for affluent neighborhoods, but lower-income riders who depend on the 
service in the northern Valley are neglected.  
 
 

10. CHAIR and Council Member Comments  
 
Councilmember Washburn commented that the Council should have a discussion about 
integrated transportation planning and management. Knowing there is a limitation in the 
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role of the Council, it is important to discuss changes made by the City of Los Angeles, 
associations of shopping and business centers of the community, as well as Metro.  
 
Councilmember Talamantes noted that members of the public have been focusing on the 
need to serve Kaiser Hospital and asked about current transit to access the location. Metro 
and the Councils should discuss how to improve service to San Fernando Valley medical 
centers.  
 
Vice Chair Lopez- Ledesma urged the Council to ensure that revenue service hours are 
accessible to the San Fernando Valley, to look at transportation equitably, and make sure 
these miles are reaching the population that needs them the most. Metro needs to start 
looking at mid- to northeast San Fernando Valley communities east of Sepulveda or 
Panorama City, Pacoima, Arleta, or Lakeview Terrace. 
 
Chair Weissman requested an update on the NextGen Study. Mr. Cheung responded that 
Metro procured the consultants, Cambridge Systematics, and the reason there is such a large 
team is because Metro needs to understand the markets, where and when they want to go, 
important transit attributes, etc.    
 
Vice Chair Lopez-Ledesma requested that regular updates be provided on the NextGen 
committee meetings.  
 
 

ADJOURNED at 8:51 pm 
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