
 

 

Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, November 9, 2017 
2:00PM 

   
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:04pm 
Council Members: 
David Armenta, Chair 
Lori Y. Woods, Vice Chair 
Richard Burnett 
Gene Daniels  
JoAnn Eros-Delgado 
Karina Macias 
Samuel Peña 
Wally Shidler  
Joe Strapac 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Medford Auguste, Sr. Transportation Planner 
Julia Brown, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 



GWC Service Council November 9, 2017 Minutes   2 

 
1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from October 12, 2017 Regular Meeting, Councilmembers  
 
 

4. CARRIED OVER a Public Comment Policy for Gateway Cities Service Council Meetings, 
Councilmembers  
 
 

5. RECEIVED NextGen Outreach Plan Update, Steven Tu and Robert Calix  
 
The goal of Metro’s NextGen Bus Restructuring study is to reimagine Metro’s bus network 
to be more relevant, reflective of, and attractive to diverse customer needs. To do so, Metro is 
launching an extensive outreach program to gather public input on travel patterns and needs 
of past, current, and potential customers. Service concepts will be developed using that 
input, and a new network created based on those concepts and guidelines. Then an extensive 
outreach process will be conducted to launch a new bus network to current, potential, and 
future customers. Metro anticipates the public input gathering process to occur over winter 
and spring of 2018; service concepts will then be developed in spring and summer 2018. 
Public feedback on the new bus network service plan developed through that process will be 
gathered in winter and spring of 2019, and the new network will be implemented in fall 
2019. 
 
Councilmember Woods expressed concerns about reaching non-riders and asked if outreach 
materials will be provided in multiple languages. Councilmember Peña added that it’s 
important to include all the transportation partners like Uber and Lyft. He added that Metro 
needs to work to change the attitude towards transit so when people visit Los Angeles, they 
think of transit as being as accessible as it is in Washington D.C. or Europe. Mr. Tu replied 
that non-riders will be captured in the travel markets phase of research where trips other 
than to and from work will be examined. Psychographic information will be used to help 
better understand this part of the market.  
 
Councilmember Daniels urged Metro to outreach to those that will be most affected by the 
changes; the patrons who rely on transit as their only source of transportation. Mr. Tu 
responded that the public process will be robust and the Service Councils will play a key role. 
Mr. Calix added that the Measure M telephone town halls were very effective at connecting 
the decision makers directly with the public and gathering feedback directly from the public.  
 
Councilmember Shidler hopes the study discovers why Metro is not reaching discretionary 
riders and how to capture that market. He spoke to a woman who was riding the bus 
because her car was being repaired. She told him she would not choose to take transit again; 
she felt it was not very clean or safe. He added that perception is an issue, as there is more 
transit service today then Metro has ever had.  
 
Councilmember Burnett commented that schedule perception is important; it’s hard to 
change the perception of having to rely on a schedule and the bus arrives late. He isn’t sure 
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how to retain and attain those riders. Mr. Tu replied that real time tracking can help with the 
perception of wait time as well as bus stop amenities. 
 
Councilmember Woods inquired if the study is one of the first phases of Measure M 
implementation. Mr. Calix responded that it is. As part of Measure M, many more projects 
are in the works and Metro will solicit input from the public on these projects. The public 
voted for transit overwhelmingly with over 70% approval on Measure M.   
 
Wayne Wright commented he expects community and Council involvement. Long Beach 
Transit (LBT) is conducting a similar study. He thinks that smaller cities like Bellflower and 
their local transit systems will be resistant to partnering with Metro, and that there will be 
issues with overall connectivity.  
 
 

6. RECEIVED June Service Changes Update & December Service Changes Preview, Medford 
Auguste, Senior Transportation Planner 
 
The June 2017 service changes had minor route modifications on owl service lines; this is 
the 12am to 4 pm service period. Minor schedule adjustments and running time 
modifications were also implemented. Lines 51 and 55/202 had owl period service changes. 
Line 51 no longer operates south of Florence and Line 55 and 202 were combined for owl 
period only. Looking forward to the December 2017 service changes, Line 45 owl service 
south of Rosecrans Av will be discontinued. Line 246 will now operate 24 hours between 
Harbor Gateway Transit Center and Pacific Ave and 21st St in San Pedro.  
 
Councilmember Peña asked how many stops will be affected. Mr. Auguste responded that 
four stops on Line 51 and six stops on Line 45 will be affected. The route was restructured to 
improve reliability. 
 
Councilmember Shidler asked if any negative feedback was received on the Line 45 changes. 
Mr. Auguste responded that there had not.  
 
Councilmember Shidler requested that the schedules be made available on the buses before 
the service change. Long Beach Transit makes them available before and Metro’s are pre-
printed, so it’s doable. Mr. Auguste responded that it is procedure to put them out after the 
service change, but he will work with the divisions to see what he can do. 
 
 

7. RECEIVE Q1 Station Cleanliness Report, Pamela Del Valle, Transportation Associate 
 
This quarter, 36 stations were evaluated using 33 measures of performance. The 
performance ratings are based on a scale from 0 to 10. Scoring of station conditions was 
performed by a small group of Metro staff to maintain consistency. Thirty-four of 36 stations 
were rated “good to very good,” and 22 of 36 stations evaluated showed no change in their 
previous score. Seven of 36 stations showed decreased scores compared to the fourth 
quarter. All 7 stations still remain in the “good to very good” rating with the average point 
decrease of 0.1. Seven of 36 stations “improved” and still remain in the “good to very good” 
rating. The Gateway Cities total average score remained the same. 
 
Councilmember Peña noted that Long Beach Bl Green Line Station’s low score hasn’t 
improved and asked what can be done to improve the station’s rating. Ms. del Valle replied 
that items do get fixed and cleaned up, but other items continually pop up. Mr. Spivack 
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added that the station is shared by a variety of agencies. The City of Lynwood is supposed to 
take care of the area underneath the Station, and Caltrans is also responsible for a portion of 
the Station.  
 
Mr. Shidler suggested that additional security might help improve the Station condition. 
 
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• I-710 Corridor comment period closed 
• Caltrans 2018 Rail Plan Open House: Wednesday, November 15, 4:30-7:30 pm, Metro 

Headquarters 
 
Councilmember Shidler requested a presentation on Blue Line delays and the inaccuracies 
in station real-time signage. He affirmed that he has had the same experience as Mr. 
Timberlake. Mr. Spivack replied that most delays are related to major renovations, upgrades 
and maintenance. He added that the Metro Connected project changes the polling rate for 
the trains and will hopefully remedy the real time display inaccuracies.  
 
 

9. APPROVED Going dark for December 14, 2017 Regular meeting, Councilmember 
 
Councilmember Shidler inquired about the other councils actions. Ms. Ramos responded 
that Westside Central and San Fernando Valley went dark, the South Bay will not, and San 
Gabriel Valley hasn’t met yet.  
 
Councilmember Daniels asked if there are any items that need to be heard in December. Ms. 
Ramos responded that there are no items so urgent that they can’t wait until January. 
 
 

10. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commented on the quality of the bus bridges on the Blue Line. In his 
experience, when bus bridges are in effect, too little information is conveyed to patrons and 
overall implementation is very poor; operators are unhelpful and people are confused. He 
finds bus bridges to be the worst aspect of Metro. Metro has to do a better job.  
 
Wayne Wright commented on his previous request for relocation of the northbound Line 51 
stop at Compton/Avalon which hasn’t been implemented. He requested that the westbound 
buses on Compton be moved so that all buses use the same stop and patrons don’t have to 
cross the street to get to downtown Los Angeles. He requested the stop on Stanford be 
moved to Redondo Beach/Avalon. 
 
 

11. CHAIR and Council Member Comments  
 
Councilmember Shidler requested a presentation on safety and security. He inquired why 
fares aren’t being enforced by LAPD, LBPD, Pasadena PD or Sheriffs, only Metro transit 
security.  
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Councilmember Woods wished everyone happy holidays. Councilmember Peña wished 
everyone a happy Veterans Day. 
 
Chair Armenta wished everyone a happy Veterans Day and shared that his dad who was in 
the audience was part of the 101st Airborne group that was portrayed in the movie Band of 
Brothers.  

 
ADJOURNED at 3:12pm  


	Minutes

