
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, November 8, 2017 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:14pm 
Council Representatives: 
Perri Sloane Goodman, Vice Chair 
Martha Eros 
David Feinberg  
Elliot Petty 
George Taule 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Eric Geier, Community Relations Manager 
Carl Torres, Transportation Planning Mgr. 
Pamela del Valle, Transportation Associate 
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 
 
 

2. APPROVED Minutes from October 11, 2017 Meeting, Councilmembers 
 
 

3. RECEIVED NextGen Outreach Plan Update, Stephen Tu, Senior Transportation Planning 
Manager, Robert Calix, Community Relations Manager 
 
The goal of Metro’s NextGen Bus Restructuring study is to reimagine Metro’s bus network 
to be more relevant, reflective of, and attractive to diverse customer needs. To do so, Metro is 
launching an extensive outreach program to gather public input on travel patterns and needs 
of past, current, and potential customers. Service concepts will be developed using that 
input, and a new network created based on those concepts and guidelines. Then an extensive 
outreach process will be conducted to launch a new bus network to current, potential, and 
future customers. Metro anticipates the public input gathering process to occur over winter 
and spring of 2018; service concepts will then be developed in spring and summer 2018. 
Public feedback on the new bus network service plan developed through that process will be 
gathered in winter and spring of 2019, and the new network will be implemented in fall 
2019.  
 
Councilmember Feinberg asked if the Technical Advisory Committee (TAC) refers Metro's 
existing TAC or if a new group is being created for purposes of the study, and how 
municipal operators will be included. Mr. Tu replied that the TAC refers to a group specific 
to this study. Municipal operators will be involved via various methods. They will be 
represented on the NextGen working group; the Cities of Pasadena, Glendale and Burbank 
have also joined the study. Other groups will also be involved such as the Regional Ridership 
Task Force; municipal operators are involved in that group as well. 
 
Councilmember Feinberg asked if the study has a goal of working within the current 
number of revenue service hours or if there has been any discussion of advocating for more 
service hours. Mr. Tu replied that the consultant has been asked to provide three preliminary 
scenarios; one with the same number of revenue service hours, one with a 10% in 
enhancements and another with a 10% reduction in hours.  
 
Vice Chair Sloane Goodman asked what the contractor’s role will be and what parts of the 
process will be completed by in-house staff. Mr. Calix replied that the technical work will be 
guided by staff, completed by consultant, and reviewed by staff. Community Relations will 
work on the outreach portion but will be supplemented by contractor support.  
 
Vice Chair Sloane Goodman asked if the contract is going to the Board next month. Mr. Tu 
replied that the contract is in the blackout period, he can't announce specifics regarding the 
consultant.  
 
 

4. RECEIVED June Service Changes Update & December Service Changes Preview, Carl 
Torres, Transportation Planning Manager 
 
Councilmember Petty asked what time the ambassadors are scheduled out to help notify 
patrons. Mr. Torres replied that there is a morning shift from 6am to -2pm, and another 
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shift from noon - 8pm. They are planning to have Ambassadors out at the stops 10 days prior 
to the shakeup and 1 week afterwards.  
 
Mr. Timberlake suggested that Line 534 service be extended in the evenings, at least during 
August and September. In the summer, the Getty Malibu Villa puts on Greek plays in their 
amphitheater, but there is there is no bus coming back. It would be nice to be able to see 
those plays and get back home on the bus, at least on Saturdays, which would require likely 
only require one extra trip. The Getty Villa is extremely popular with foreign tourists; it 
would be nice to make it easier for tourists and locals to see those plays.  
 
 

5. RECEIVED Q1 Station Cleanliness Report, Pamela del Valle, Transportation Associate 
 
This quarter, 36 stations were evaluated using 33 measures of performance. The performance 
ratings are based on a scale from 0 to 10. Scoring of station conditions was performed by a small 
group of Metro staff to maintain consistency. Thirty-four of 36 stations were rated “good to very 
good,” and 22 of 36 stations evaluated showed no change in their previous score. Seven of 36 
stations showed decreased scores compared to the fourth quarter. All 7 stations still remain in 
the “good to very good” rating with the average point decrease of 0.1. Seven of 36 stations 
“improved” and still remain in the “good to very good” rating.  
 
Councilmember Feinberg asked what area of downtown Santa Monica is evaluated and 
which bus stops are included. Ms. del Valle replied that the final rail station is inspected, 
along with the adjacent bus stop. 
 
Councilmember Feinberg asked if the Culver City Transit Center is a Metro property and 
who is responsible for its cleaning and maintenance, as Culver City also uses the site. Mr. 
Spivack replied that it is maintained by the Westfield Mall management company. Staff 
communicates with them when there are items needing attention as is done with other 
locations.  
 
 

6. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
 All-door boarding proposal for Lines 720 & 754 
 Bike lane additions on Ocean Av in planning stage 
 Bus Stop Changes at Wilshire/Western Station as of October 23 on Lines 20/720, 66, 

209, and 710; detours in effect for approximately one year 
 Caltrans 2018 Rail Plan Open House: Wednesday, November 15, 4:30-7:30 pm, Metro 

Headquarters 
 A bus lane is being added to Lincoln Blvd. in the City of Santa Monica, and addition of a 

bus lane on Ocean Park is being considered.  
 
Councilmember Feinberg commented that he rode the Expo Line into downtown Los 
Angeles around 11:45pm or midnight on Saturday. The train got stuck at Ortho Hospital 
Station for approximately 45 minutes to an hour. There were announcements that they were 
having signal issues - what does that mean? Mr. Auguste replied that trains can only enter a 
block once they get signal to go forward; if there are signal issues, it is not safe for them to 
continue operations, until they can verify that is safe to proceed. There are multiple causes of 
signal issues; it could be a car that is not communicating to the system, or that the system 
powered down due to there being too many trains in a block which overloaded the block and 
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it shut down. Essentially, during signal issues, the operator has to ask for permission to 
proceed. As new segments are added to the rail system, the system gets upgraded in that 
segment as well. If the system parts aren’t backward-forward compatible to communicate 
back and forth, signal issues can occur. Mr. Spivack requested that Mr. August obtain 
additional information regarding the incident to provide to the Council.  
 
Mr. Timberlake commented that the performance report shows that the Blue Line had 
73,000 riders and the Expo Line had around 59,000, a 14,000 difference but there are more 
full-line trains on the Expo Line than there are on the Blue Line. For over a year, trains at 7th 
Street Station are jammed up during afternoon peak hours. Almost all incoming trains have 
to stop at some point usually between stations because it’s too crowded. He has noted when 
he uses the eastbound Expo Line in the evening peak hours around 6-7pm, it doesn't really 
get crowded. But Expo Line runs every 6 minutes for more than an hour longer than the 
Blue Line does. If the Expo Line has fewer people using it and it's not as crowded, why does 
it need to run every 6 minutes, especially after 7pm at night when the Blue Line’s frequent 
service has stopped? Mr. Spivack replied that lines are scheduled based on each lines’ 
maximum load point. Sometimes you see trains that don’t have a lot of people on them 
because they are returning to the system and sent back to the yard. Frequently those trains 
will be placed in revenue service rather than trying to deadhead along the line as a 
convenience to the public.  
 
 

7. APPROVED Going Dark for December 13, 2017 Regular Meeting, Councilmembers 
 
 

8. PUBLIC Comment for items not on the agenda 
 
Mr. Timberlake commented that evening and late night rail service was every 10 minutes a 
few years ago. After 9pm when rail service is at 20-minute headways and trains do not depart 
on time, it can be extremely inconvenient for those making trips that require a transfer to 
another train or the bus. If one train is late, they may have to wait an extra 20 minutes for 
the next train. If a patron is going to catch a bus that may be running at 30-minute or 60-
minute headways, there are even more chance of missing a connection.  
 
 

9. CHAIR and Council Member Comments  
 
Vice Chair Sloane Goodman commented that last night she saw a bus on the road with a 
headlight out. She made a note of the bus number and was going to submit it to Customer 
Service, but wanted to know if there is a better way to get an issue such as that fixed. Mr. 
Spivack replied that reporting to Customer Service would be appropriate; however, 
Councilmembers can always notify him or Ms. Ramos and they will complete the contact. 
 
ADJOURNED at 6:33pm 
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