
 

 

Minutes 
SOUTH BAY CITIES SERVICE COUNCIL 
Regular Meeting  

Thursday, November 2, 2017 
11:00 AM 

Baldwin Hills Crenshaw Plaza 
Community Room 
3650 W Martin Luther King Jr. Blvd 
Los Angeles, CA  90008 

  

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40/740, 102, 105/705, and 210/710, DASH Crenshaw, DASH Leimert/Slauson, DASH 
Midtown 

Called to Order at 11:00am   
Council Members: 
Ralph Franklin, Chair 
Don Szerlip, Vice Chair  
Ernie Crespo 
Charles M. Deemer 
Elaine Jeng 
Meighan Langlois 
Roye Love 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Council Admin Analyst 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Called and Introductions 
 
 

3. SAFETY Tip, Deputy Tineo, Los Angeles Sheriffs Transit Services Bureau  
 
Stand behind the yellow line on the platforms.  
 
 

4. APPROVED Minutes from October 13, 2017 Meeting with Abstention of Councilmember 
Crespo  
 
 

5. RECEIVED NextGen Outreach Plan Update, Conan Cheung, Senior Executive Officer, 
Robert Calix, Transportation Planning Manager 
 
The goal of Metro’s NextGen Bus Restructuring study is to reimagine Metro’s bus network 
to be more relevant, reflective of, and attractive to diverse customer needs. Metro is 
launching an extensive outreach program to gather public input on travel patterns and needs 
of past, current, and potential customers. Service concepts will be developed using that 
input, and a new network created based on those concepts and guidelines. Then an extensive 
outreach process will be conducted to launch a new bus network to current, potential, and 
future customers. Metro anticipates the public input gathering process to occur over winter 
and spring of 2018; service concepts will be developed in spring and summer 2018. Public 
feedback on the bus network service plan developed through that process will be gathered in 
winter and spring of 2019, and the new network will be implemented in fall 2019. 
 
Vice Chair Szerlip asked if destinations such as employment centers, hospitals, hotels, 
entertainment centers, and hours of access would be included in the destination analysis. 
Mr. Cheung replied that the market research component will have both qualitative and 
quantitative components. The quantitative component will include study of trip pairs, 
density, journey to work data, cell phone data, and similar information; it will include not 
just home-to-work trips that make up around 20% of trips, but all trips being made by people 
with cell phone devices. Within that analysis, there will be market segment, demographic 
market, and psychographic information analysis. With that data, they can examine market 
segments based on affinity or certain characteristics such as neighborhood. Surveys and 
focus groups will be used to fill in the gaps where data is missing and to validate that the 
data collected is relevant and correct. When people who don’t use transit were asked why 
they don’t ride, 20% said their travel patterns had changed, and 10% said they can't access 
transit. These responses are essentially the same, as both stopped using transit because it 
wasn’t easily accessible. The study will look at employment and activity centers through data 
such as employee origin zip codes. Market prioritization for service will need to be decided; 
there will have to be tradeoffs that will depend on policy choices of the Councils and the 
Board to prioritize or understand which markets Metro wants to capture, and understand 
that a service model to serve those customers will need to be developed. 
 
Councilmember Love expressed concerns regarding not only having access when you want 
to go out, but also security and safety concerns at night. Patrons need to be assured that 
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using the system is safe. He also suggested inviting groups with environmental concerns to 
participate.  
 
Councilmember Deemer requested clarification on regional service concepts and asked if 
owl service might be increased. Mr. Cheung replied that due to the size of the service area, a 
mosaic of service concepts will be developed. For dense areas, concepts will include high 
frequency service, and will consider how to adjust service at night to accommodate demand. 
The study will consider whether there is a different way to provide service by thinking 
beyond bus service by incorporating the RFP on microtransit and potentially flexing routes 
at various times of day. Whether owl service increases depends on what the Councils and the 
Board deem as priorities for the various markets. Tradeoffs will have to be made. 
 
Councilmember Deemer asked if a coordinator will determine if any lines should go to 
municipal operators. Mr. Cheung replied that the municipal operations will serve on the 
Technical Advisory Committee as well as the working group which is the higher level policy 
group. They will request representation from the General Managers group as well. There is a 
parallel Ridership Growth Action Plan project with the 16 municipal operators looking at 
factors that influence decisions whether to use transit and coordination between operators; 
the findings from that project will be brought into the study to identify solutions.  
 
Councilmember Jeng asked if implementation will occur in phases; it seems like it would be 
a lot of change for patrons to take in all at once. Mr. Cheung replied that implementation is 
planned to occur in two phases with the two annual service change cycles. In the larger Los 
Angeles basin, when changes are made, they will have ripple effects on other services. 
Groups of routes that work together require changes to be made all at once. The key is to 
implement in manageable pieces while maintaining the integrity of the new network. If a 
regional working system is created, synergies are lost if it is implemented in a piecemeal 
manner. 
 
Councilmember Crespo asked if the study would be similar to a line-by-line analysis or the 
Comprehensive Operations Analysis (COA), or if it would be different. He stressed that 
integration and coordination with municipal operators will be of key importance. Mr. 
Cheung replied that the COA is a foundation piece, as are the Ridership Action Plan and the 
Strategic Bus Network Plan that was developed but never fully implemented. The difference 
is that a line-by-line analysis assumes that there is a set network that will be modified based 
on performance. This effort is trying to rethink the entire network concept.  
 
Councilmember Langlois emphasized that outreach must not overlook community groups 
that may be more organic to neighborhoods; she is concerned that the process will move so 
quickly that it may bypass some people. She asked if the microtransit project will be folded 
into the network. Mr. Cheung replied that the project will look at everything relating to 
providing transit service. The outreach component will identify target groups and continue 
to identify target markets; neighborhood level groups and other specific markets will come 
into play when there are specific routing options proposed. Within that phase, there will be 
many community meetings. When talking about higher level travel markets and service 
concepts, they are looking to critical stakeholders who are influencers or industry leaders or 
have different perspectives from different industries. While there is an outline for how the 
project will proceed, the service plan and implementation will have to be approved through 
the Service Councils. They will do what is necessary to make sure people are comfortable 
with the changes. A consultant has been selected and is going to the Board this month for 
approval; the consultant selected involves a lot of technology and data in their approach. 
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Chair Franklin asked what was learned between the 1988 and 2017 World Series in terms of 
communication and providing service. Mr. Spivack replied that the 1988 World Series didn't 
affect transit significantly. There was special event service similar to today’s Dodger Express. 
The 1984 Olympics were more significant; lessons learned were that by keeping the fleet 
young, breakdowns are reduced. Working with the event organizers helped to target where 
people need to go. There will be an additional plan for the 2028 Olympics which will include 
the now much larger rail network; it will not have to depend entirely on the bus network.  
 
Chair Franklin wants to ensure that the study reflects infrastructure and destinations to be 
completed within the years to come, including road diets and bike routes. Mr. Cheung 
replied that the study does include planning for the future. While the focus is how things 
have changed from past to present, the consultant has stressed the need to set a flexible 
foundation from which to grow. There is a task within the project to address supportive 
infrastructure and transit priority treatment. There is also a traffic engineer to look at 
treatments that would be synergistic with all those plans. All of that information will be built 
into the planning study.  
 
Vice Chair Szerlip commented that he doesn’t believe implementation will be justified 
because the infrastructure is not yet in place. He thinks that road diets and bike paths are 
not reasonable alternatives for most people to take to work, and that people may be better 
served by dedicated transit routes that would provide more people with options, and would 
be more likely to get people out of their cars. He hopes the study will provide groundwork on 
how to feed rail service with bus once those projects open. Mr. Cheung replied that the plan 
will create a hierarchy of transit services. It will look at the Board-adopted Transit Service 
Policy on how bus service is adjusted when rail projects open. The study will look out 5-10 
years and take the first decade’s rail projects into consideration as well as other major 
regional projects. Vice Chair Szerlip asked if the work of the Blue Ribbon Committee (BRC) 
is being referenced in the study. Mr. Cheung replied that the BRC’s work, along with the 
Strategic Bus Network piece, and information generated from a few other projects were 
noted in the RFP as foundational materials for the consultants.  
 
Councilmember Deemer asked what the difference is between potential and future riders. 
Mr. Cheung replied that potential riders are those who use transit for certain trips; the study 
will look at what would be needed to get them to take more of their trips on transit. Eighty 
percent of LA County residents have used transit within the last year, but those infrequent 
riders only represent a small percentage of overall boardings. The bulk of boardings are by 
commuters or people who use transit for everything. There is a large percentage of people 
that we can attract to use transit more frequently. Future riders refers to people who have 
never used transit, or who are new to the area.  
 
Councilmember Deemer asked if Metro could advertise at venues and events similar to 
Metrolink’s promotional program. Mr. Cheung replied that Metro does some cross-
promotions with events and venues. Metro Communications is engaged in a separate effort 
to review how promotions are approached and where there are opportunities to better target 
audiences through social media and electronic marketing with more relevant promotions. 
  
Councilmember Deemer asked if the process will be repeated in 10 years, and if it will 
include study and coordination of cross-county connections. Mr. Cheung replied that he 
can't predict when such an effort might again be undertaken, but that it would likely occur 
when there have been significant changes in markets or travel patterns, or when the system 
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changes sufficiently that a review would be warranted. There are some cross-county 
connections in the system, but to focus on those would take away from the internal county 
services. 
 
Councilmember Jeng asked if the 7 million revenue bus service hours amount will be kept 
constant. Mr. Cheung replied that right now the target is no net change in the amount of 
revenue service hours. The RFP asked that the consultants develop scenarios with 7 million 
bus hours, and alternate scenarios with 10% more and less hours. 
 
Councilmember Langlois commented that she recently attended the Complete Streets 
training; she thinks jurisdictional cooperation will be paramount; she hopes it will be 
worked into this project. 
 
Chair Franklin suggested that outreach be conducted through various means including 
social media and print to reach multiple language populations, and that current and future 
tourist and event destinations be considered in the study.  
 
Councilmember Deemer asked where the Measure M funds that are supposed to be 
dedicated to bus service are going to be spent if bus service hours will remain constant; will 
there be other additional services? Mr. Cheung replied that 20% of Measure M funds 
dedicated to bus operations help to fund Metro operations; the other 30% goes to municipal 
operators. There are a few eligibility opportunities in that funding source to provide new 
services and fund good repair. How that money is distributed within Metro is more of a 
Measure M Board level decision and part of the Measure M Policy Advisory Committee.  
 
Wayne Wright is concerned that the public needs to be fully educated on the changes. Long 
Beach Transit is also going through a similar process; many patrons are not happy with their 
proposals. With Metro’s study, the main concerns will be the level of service, night service, 
and owl service. Metro provides service in the second largest city, and the second largest 
market area in the country. People say Metro service is a joke particularly at night, the 
service is not frequent enough, and the rail system is poor.  
 
Marie Bryant commented that as a rider, her main concern is reliability. People have great 
expectations from Measure M; she urged staff to not start backpedalling on their promises. 
Measure M is a lifetime tax and people are expecting a lot for their votes and tax money. Bus 
and train service has to go where people want to go, at the hours they want to go, and to be 
able to get them home after their errands or events. 
 
Will commented that Metro will never be able to compete with automated vehicles in terms 
of convenience and comfort. There is no diversity when customers of all demographics want 
reliability and effective communication. He thinks the project is a complete waste of money 
and that Metro should fix lateness first. He urged the Council to reconsider their support 
and demand that Metro instead study operational communication and improved reliability. 
 
Assata Umaya commented that reliability is very important. Sometimes people are waiting 
and their bus is 5-10 minutes late; other times it doesn't show up at all, which is a major 
problem. Buses also run much slower at night; people miss their last bus connection and are 
stuck trying to figure out how to get home. Bus frequency needs to be better, particularly 
during rush hours and morning hours in areas where there's a high concentration of riders. 
At night, there are crowds of people waiting for Line 212 to get home. She urged Metro to 
study what can be done to make sure people have reliable, frequent, accessible service. She 
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added that there also needs to be space for people with groceries and carts; for many people, 
it's their only mode of transportation to shop or do laundry and it takes up a lot of space.  
 

6. RECEIVED June Service Changes Update & December Service Changes Preview, Scott 
Greene, Transportation Planning Manager 
 
As a result of the June 2017 service changes which improved weekend service levels on the 
Metro Silver Line. Ridership is up 11.9% on Saturdays and 15.4% on Sundays. The addition 
of stops at Rosecrans and 37th/USC Stations has also resulted in ridership increases.  
 
Changes for the December shakeup include:  
 Silver Line 910/950 returns to regular NB route in Downtown LA via Figueroa St and 6th 

St due to reopening of 6th St. 
 Line 246 will begin new 24 hour service between San Pedro and Harbor Gateway Transit 

Center; Line 45 owl trips will not operate south of Rosecrans Av. The new service will 
connect StubHub Center to the 24-hour Silver Line service. 

 Line 209 and Line 710 will be on long-term detour in the vicinity of Wilshire/Western 
Purple Line Station due to rail construction. 

 
Vice Chair Szerlip asked whether the changes to Lines 209 and 710 require a public hearing 
and if the changes are temporary until construction is completed. Mr. Greene replied that 
they are minor stop changes that do not meet the threshold for a public hearing. The detour 
will be in place for approximately a year. Vice Chair Szerlip noted that the stop changes have 
already been implemented and asked if new schedules with the changes are available. Mr. 
Green replied that the schedules with the changes will not be available until December 10; 
the scheduling software which provides real-time information for customers will also be 
updated at that time.  
 
Councilmember Love is glad to see 24-hour service being implemented on Line 246 and 
asked what the late night frequency is. Mr. Greene replied that the service is provided every 
60 minutes, which is similar to most owl service.  
 
Councilmember Deemer asked if the frequency of connecting lines was changed when 
Silver Line frequency was increased. Mr. Greene replied that the 15-minute network 
generally refers to weekday peak period service. The Silver Line service on the weekends now 
has 15-minute frequency during off-peak hours. There are some connections with other bus 
lines along the way, especially in downtown Los Angeles. Service has been scheduled to 
provide a 5-minute wait time between Line 246 and the Silver Line at Harbor Gateway 
Transit Center in both directions.  
 
Assata Umaya commented that there is not very good communication when there is a 
change, particularly of bus stops. There needs to be concentrated outreach, particularly to 
people with disabilities. For example, the Line 209 stop at Slauson/Van Ness was moved 4 
blocks down and to the opposite side of street and there were no signs at all.  
 
Wayne Wright requested an update on Line 246’s 24-hour service in six months to see how 
it's doing. Systemwide, he’d like to see headways improved. Because the Silver Line started 
running all night and Line 45 has been scaled back to Rosecrans, he asked that Line 204 owl 
be extended to the Harbor Green Line Station via Imperial and Figueroa, then back to 120th 
and then Vermont. It would provide patrons coming from the Silver Line or Line 45 with 
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three-way owl connections. He encouraged everyone to pick up a copy of the service changes 
brochure.  
 
Will commented that the technical obstacles to updating transit app systems are because of 
Metro; Google Maps and other transit apps all have systems that can update in near real 
time, including the geographic coordinates of stops. Metro has the ability to feed that 
information to third parties very quickly. He’s not sure why there would need to be a delay to 
update those feeds.  
 
Vice Chair Szerlip asked if stop changes are posted at the original stops as well as at the new 
stops. Mr. Greene replied that signs are posted at the abandoned stops that instruct patrons 
where the alternate boarding locations are. Unfortunately the signs are often vandalized, so 
staff does have to go out and regularly refresh the signage. There is an average of 10 detours 
per day, which spreads out the staff that oversees that signage pretty thin. Vice Chair Szerlip 
suggested ensuring that the signs are refreshed until new schedules are out.  
 
Chair Franklin added that there also needs to be coordination with the cities. If a stop is 
moved but there's still a bench at the old stop, people still think it's a stop. Bus operators 
could also help monitor by reporting when they note this tendency.  
 
 

7. RECEIVED Q1 Station Cleanliness Report, Pamela del Valle, Transportation Associate 
 
This quarter, 36 stations were evaluated using 33 measures of performance. The 
performance ratings are based on a scale from 0 to 10. Scoring of station conditions was 
performed by a small group of Metro staff to maintain consistency. Thirty-four of 36 stations 
were rated “good to very good,” and 22 of 36 stations evaluated showed no change in their 
previous score. Seven of 36 stations showed decreased scores compared to the fourth 
quarter. All 7 stations still remain in the “good to very good” rating with the average point 
decrease of 0.1. Seven of 36 stations “improved” and still remain in the “good to very good” 
rating.  
 
Vice Chair Szerlip noted that at the Harbor Freeway Green Line Station, he has seen the 
map cases open and someone has lifted up the covering, inserted their own posters or 
materials, and closed it. The cases may need to be locked.  
 
Councilmember Love asked when Del Amo Station would be added to the list for inspection. 
Mr. Spivack replied that stations are not currently being added as there is not sufficient staff. 
One station was added due to the bus terminal at the site. The Del Amo Station will be 
inspected by the Rail Fleet Services group. The program is intended to provide a longitudinal 
snapshot. Councilmember Love asked if anyone inspects the bus stop bench areas; he sees a 
number that need cleaning up. Mr. Spivack replied that there is also a Metro Clean group 
which takes teams to clean up areas as a way to complete community service. There are 
three crews that rotate around the system. Chair Franklin added that the sidewalk and 
trashcans are the responsibility of the local municipality.  
 
Councilmember Deemer asked if funding is being shifted to Rail Fleet Services for the 
inspections they are conducting. Mr. Spivack replied that they are not receiving additional 
funding; the Service Councils program is trying to coordinate inspections with their group 
so that the list of stations can be expanded. 
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Councilmember Langlois noted that Aviation Green Line Station has dedicated parking lot 
and asked if the lot is included in the evaluation process. Ms. del Valle replied that staff 
usually includes the parking lot and reports if attention is needed. Staff only visits each site 
once per quarter; if a site has severe problems, they do make an effort to revisit the site to 
check on the status of the items reported.  
 
Assata Umaya asked if the program covers the entire system or portions of it. She noted that 
some of the stations are filthy; particularly Expo/La Brea, Expo/Crenshaw, and 
23rd/Figueroa. Bus stops are also in terrible condition depending what side of town you are. 
Further east and south, the poor condition may deter riders. Ms. del Valle clarified that only 
a sampling of stations are evaluated. 
 
 

8. CARRIED OVER Regional Service Performance Report, Gary Spivack, Deputy Executive 
Officer 
 
 

9. APPROVED Convening for December 8, 2017 Regular Meeting, Councilmembers 
 
 

10. PUBLIC Comments for Items not on the Agenda 
 
Bruce Zelis of Torrance feels that the Green Line Extension outreach is the same as in 2009-
2010 when those who would be the most effected were the last to know. The South Bay 
Bicycle Coalition is not necessarily representative of City of Lawndale residents. He asked 
Mr. Deemer to use his voice to communicate that the only option for the Green Line 
Extension should be down Hawthorne Blvd. He encouraged public outreach to concentrate 
on reaching the residents that will be affected by a train going by their homes. 
 
Odessa commented that the condition of the sidewalk on Crenshaw between 48th/Crenshaw 
and Slauson/Crenshaw is uneven and very dangerous; she urged staff and the Council to go 
take a look. While she is very excited about the project, the asphalt is very uneven; her 
wheelchair got stuck on one of the ramps and a young man had to come lift her chair to free 
her. She feels the temporary walkways were installed with no consideration for pedestrians 
or people in wheelchairs; they are lumpy, wheelchairs sink into them, and they are 
dangerous even for pedestrians. The section by the post office on 57th/Crenshaw where they 
are still finishing the sidewalk is where she got stuck; it is not safe.  
 
William Thomas is concerned about the presence of Sheriffs deputies checking fares on 
buses. He witnessed an incident where a young man didn't have fare, and the Sheriff 
demanded he get off the bus. When he didn’t get off the bus, the Sheriff had the operator 
pull over to have him get off the bus. The Sheriff looked at the young man, tapped his badge 
then tapped his gun. He is really concerned about the threat implied. He also took the Silver 
Line and noticed the LAPD presence which made him feel very uncomfortable. With all 
incidents with police brutality, he was glad the guy got off the bus because he was worried he 
was going to see an incident. 
 
Assata Umaya agreed with the concerns expressed by Mr. Thomas; there have been lots of 
incidents of police brutality and shootings. The fare is unaffordable to some people; there 
should be something to help them. Metro construction along Crenshaw Blvd. has shown 
complete disrespect for people walking. A large portion has not been paved; it is blighted, 
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unpleasant, and there is dust everywhere. There is hardly any sidewalk, and a gas smell. She 
saw a 5-year old crossing the street fall on the uneven surface and cut her leg.  
 
Andrea Jelk commented that she recently spent time at the Metro Library looking at bus 
reports, and fare evasion is out of control. It has an effect on on-time performance of buses, 
as it takes up time for people to ask the operator for courtesy rides. It keeps riders from 
wanting to use the system and deters future riders. She would like to see more emphasis 
placed on issues that affect the quality of the ride. There may be cost effective ways to 
improve the experience and create a more positive bus culture. In Las Vegas where she lives, 
there is a no fare, no ride campaign. Increasing police presence at bus stops and on those 
lines with the highest incidents of fare evasion and crime would help. If those behaviors can 
be changed, it may improve the quality of the ride.  
 
Glen Brackenridge is a Lawndale resident and representative of a group of Lawndale and 
Redondo Beach residents “Right-Of-Say.” They demand that Metro route down Hawthorne 
Blvd. If Metro Green Line goes through the Harbor Subdivision, there will be constant trains 
running through thousands of residents’ backyards causing traffic, noise and air pollution, 
causing vibration damage to foundations, bringing down home values and destroying of the 
Harbor ROW green belt. Routing down Hawthorne Blvd would increase foot traffic and 
sales; the median was originally constructed for operation of a rail line.  
 
Will commented that on October 20, he was at the La Brea/Expo Station. While waiting on 
the platform, he saw a Metro security guard talking to homeless woman, urging her to get 
off of the platform. He started telling her, "Bye, bye, take your bags, pick up your house." He 
does not feel secure having security representatives with such a lack of maturity; it does not 
instill confidence.  
 
Daoud Khaliq commented that there need to be rules established on bike transportation; it is 
a problem on the Blue Line when there are a lot of people that don't put their bikes where 
they should be during the trip. Most people have no idea of etiquette on how to travel with 
bikes, and constantly block the doors and aisles. He would like to see a bike permit program 
established or rules posted on how to carry your bike on the train. The Willowbrook/Rosa 
Parks Station needs a facelift; the paint is chipped and the displays do not work. He 
requested that bus service be improved so that patrons don't spend as much time or more 
waiting for the bus than riding. For Lines125, 210, 710 207, 757, the average wait is half-
hour. He requested repairs to the sidewalks on Crenshaw Blvd and noted that the walk 
between the old Crenshaw/Slauson stop and the new 60th Street stop is totally dark at night. 
 
Wayne Wright requested Line 102 night schedule be clarified. When Line 42 was changed 
into Line 102, the alternate line didn't show up on the schedules or bus stops. People 
assume the buses turn down La Tijera at all times, but they stop running on La Tijera after 7 
or 7:30pm. He hopes this can be addressed with the next shakeup. The differences between 
Routes 102 and 102A need to be made clearer.  
 
 

11. CARRIED Over Council Member Comments and Line Rides 
 
 
ADJOURNED at 1:30pm 
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	Vice Chair Szerlip commented that he doesn’t believe implementation will be justified because the infrastructure is not yet in place. He thinks that road diets and bike paths are not reasonable alternatives for most people to take to work, and that pe...
	Councilmember Deemer asked what the difference is between potential and future riders. Mr. Cheung replied that potential riders are those who use transit for certain trips; the study will look at what would be needed to get them to take more of their ...
	Councilmember Deemer asked if Metro could advertise at venues and events similar to Metrolink’s promotional program. Mr. Cheung replied that Metro does some cross-promotions with events and venues. Metro Communications is engaged in a separate effort ...
	Councilmember Deemer asked if the process will be repeated in 10 years, and if it will include study and coordination of cross-county connections. Mr. Cheung replied that he can't predict when such an effort might again be undertaken, but that it woul...
	Councilmember Jeng asked if the 7 million revenue bus service hours amount will be kept constant. Mr. Cheung replied that right now the target is no net change in the amount of revenue service hours. The RFP asked that the consultants develop scenario...
	Councilmember Langlois commented that she recently attended the Complete Streets training; she thinks jurisdictional cooperation will be paramount; she hopes it will be worked into this project.
	Chair Franklin suggested that outreach be conducted through various means including social media and print to reach multiple language populations, and that current and future tourist and event destinations be considered in the study.
	Councilmember Deemer asked where the Measure M funds that are supposed to be dedicated to bus service are going to be spent if bus service hours will remain constant; will there be other additional services? Mr. Cheung replied that 20% of Measure M fu...
	Wayne Wright is concerned that the public needs to be fully educated on the changes. Long Beach Transit is also going through a similar process; many patrons are not happy with their proposals. With Metro’s study, the main concerns will be the level o...
	Marie Bryant commented that as a rider, her main concern is reliability. People have great expectations from Measure M; she urged staff to not start backpedalling on their promises. Measure M is a lifetime tax and people are expecting a lot for their ...
	Will commented that Metro will never be able to compete with automated vehicles in terms of convenience and comfort. There is no diversity when customers of all demographics want reliability and effective communication. He thinks the project is a comp...
	Assata Umaya commented that reliability is very important. Sometimes people are waiting and their bus is 5-10 minutes late; other times it doesn't show up at all, which is a major problem. Buses also run much slower at night; people miss their last bu...
	Vice Chair Szerlip asked whether the changes to Lines 209 and 710 require a public hearing and if the changes are temporary until construction is completed. Mr. Greene replied that they are minor stop changes that do not meet the threshold for a publi...
	Councilmember Love is glad to see 24-hour service being implemented on Line 246 and asked what the late night frequency is. Mr. Greene replied that the service is provided every 60 minutes, which is similar to most owl service.
	Councilmember Deemer asked if the frequency of connecting lines was changed when Silver Line frequency was increased. Mr. Greene replied that the 15-minute network generally refers to weekday peak period service. The Silver Line service on the weekend...
	Assata Umaya commented that there is not very good communication when there is a change, particularly of bus stops. There needs to be concentrated outreach, particularly to people with disabilities. For example, the Line 209 stop at Slauson/Van Ness w...
	Wayne Wright requested an update on Line 246’s 24-hour service in six months to see how it's doing. Systemwide, he’d like to see headways improved. Because the Silver Line started running all night and Line 45 has been scaled back to Rosecrans, he ask...
	Will commented that the technical obstacles to updating transit app systems are because of Metro; Google Maps and other transit apps all have systems that can update in near real time, including the geographic coordinates of stops. Metro has the abili...
	Vice Chair Szerlip asked if stop changes are posted at the original stops as well as at the new stops. Mr. Greene replied that signs are posted at the abandoned stops that instruct patrons where the alternate boarding locations are. Unfortunately the ...
	Chair Franklin added that there also needs to be coordination with the cities. If a stop is moved but there's still a bench at the old stop, people still think it's a stop. Bus operators could also help monitor by reporting when they note this tendency.
	Vice Chair Szerlip noted that at the Harbor Freeway Green Line Station, he has seen the map cases open and someone has lifted up the covering, inserted their own posters or materials, and closed it. The cases may need to be locked.
	Councilmember Love asked when Del Amo Station would be added to the list for inspection. Mr. Spivack replied that stations are not currently being added as there is not sufficient staff. One station was added due to the bus terminal at the site. The D...
	Councilmember Deemer asked if funding is being shifted to Rail Fleet Services for the inspections they are conducting. Mr. Spivack replied that they are not receiving additional funding; the Service Councils program is trying to coordinate inspections...
	Councilmember Langlois noted that Aviation Green Line Station has dedicated parking lot and asked if the lot is included in the evaluation process. Ms. del Valle replied that staff usually includes the parking lot and reports if attention is needed. S...
	Assata Umaya asked if the program covers the entire system or portions of it. She noted that some of the stations are filthy; particularly Expo/La Brea, Expo/Crenshaw, and 23rd/Figueroa. Bus stops are also in terrible condition depending what side of ...
	Bruce Zelis of Torrance feels that the Green Line Extension outreach is the same as in 2009-2010 when those who would be the most effected were the last to know. The South Bay Bicycle Coalition is not necessarily representative of City of Lawndale res...
	Odessa commented that the condition of the sidewalk on Crenshaw between 48th/Crenshaw and Slauson/Crenshaw is uneven and very dangerous; she urged staff and the Council to go take a look. While she is very excited about the project, the asphalt is ver...
	William Thomas is concerned about the presence of Sheriffs deputies checking fares on buses. He witnessed an incident where a young man didn't have fare, and the Sheriff demanded he get off the bus. When he didn’t get off the bus, the Sheriff had the ...
	Assata Umaya agreed with the concerns expressed by Mr. Thomas; there have been lots of incidents of police brutality and shootings. The fare is unaffordable to some people; there should be something to help them. Metro construction along Crenshaw Blvd...
	Andrea Jelk commented that she recently spent time at the Metro Library looking at bus reports, and fare evasion is out of control. It has an effect on on-time performance of buses, as it takes up time for people to ask the operator for courtesy rides...
	Glen Brackenridge is a Lawndale resident and representative of a group of Lawndale and Redondo Beach residents “Right-Of-Say.” They demand that Metro route down Hawthorne Blvd. If Metro Green Line goes through the Harbor Subdivision, there will be con...
	Will commented that on October 20, he was at the La Brea/Expo Station. While waiting on the platform, he saw a Metro security guard talking to homeless woman, urging her to get off of the platform. He started telling her, "Bye, bye, take your bags, pi...
	Daoud Khaliq commented that there need to be rules established on bike transportation; it is a problem on the Blue Line when there are a lot of people that don't put their bikes where they should be during the trip. Most people have no idea of etiquet...
	Wayne Wright requested Line 102 night schedule be clarified. When Line 42 was changed into Line 102, the alternate line didn't show up on the schedules or bus stops. People assume the buses turn down La Tijera at all times, but they stop running on La...

