
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, October 11, 2017 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at5:02 pm 
Council Representatives: 
Ernesto Hidalgo, Chair  
Perri Sloane Goodman, Vice Chair 
Martha Eros 
David Feinberg  
Malcolm Harris  
Jeremiah LaRose  
Elliott Petty  
George Taule 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Medford Auguste, Sr. Transportation Planner 
Pamela del Valle, Transportation Associate 
Kelly Blanton, Transportation Associate 
Patricia Alexander, Service Operations 
Superintendent 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 
 
 

2. APPROVED Minutes from September 13, 2017 Meeting with abstention of Councilmember 
Feinberg 

 
 

3. RECEIVED Electric Bus Program Update, Steven Schupak, Project Control Senior Manager 
 

The Metro Board passed a motion directing that the bus fleet be transitioned to Zero-Emission 
Buses (ZEB) by 2030. Metro is starting with a pilot electric bus program in which 60 40-foot 
electric buses have been ordered for use on the Silver Line. The buses are being built by BYD in 
Lancaster. Central to the transition is ensuring that the buses have sufficient charging for 
operations. For the Silver Line transition, there are opportunities for charging at endpoints of the 
routes and layover zones such as El Monte Station and Harbor Gateway Transit Center.  
 
Metro’s fleet contains 2,300 buses; the shift to electric buses is occurring in a measured fashion 
to ensure that use can be implemented without service disruptions. It will be more complicated 
transitioning to all-electric buses for all daily service needs and the entirely new infrastructure for 
their fueling system that will be required. The transition will reduce both noise and emissions 
pollution. Transition of the Orange and Silver Lines to all-electric buses is the first step towards 
Metro’s 2030 goal. As part of the pilot, a Zero Emissions Bus Master Plan is being generated. 
The plan will address issues of whether service will need to be modified and how to proceed 
while the technology catches up to Metro needs. At the recent APTA conference, Metro executed 
contracts for 295 CNG buses, 60 ZEBs, and 65 CNG buses.  
 
Wayne Wright asked how Metro proposes to transition to an all-electric buses fleet to serve all 
170 bus routes in the system. He understands it is easy to implement on the Silver and Orange 
Lines, but for others, it will be virtually impossible. While environmentalists want zero emission 
operations, placement of chargers has to be dealt with. BYD had to buy back 5 electric buses 
from Metro due to poor battery life and the difficulty the buses had in climbing hills. He knows 
technology changes rapidly and thinks something reliable within 300-500 mile capacity range is 
needed before that transition can happen.  
 
Mr. Schupak replied that only a couple years ago, capacity was 100 miles per day per bus, but the 
technology is increasingly improving. Metro is selectively implementing; there is no desire to put 
chargers on every corner which would be expensive in purchase, maintenance, and liability costs; 
Metro views longer range capacity as the solution. Battery capacity has been increasing steadily at 
a rate of 8-10% annually. Instead of charging on streets at stops and layover zones, charging units 
will have to be placed at divisions. How to charge consistently and reliably in the space that we 
have is an ongoing concern. One of the strategies being used is transition over time. There are a 
couple of years where Metro can wait for battery capacity to increase. The program has done 
small demonstration tests and will gain experience to apply in the process going forward with the 
Silver and Orange Lines transition. The transition will be expensive, not only in terms of 
infrastructure needed but also in changing fuel sources. Metro is looking at requesting 
modifications to the utility rate structure so that the costs are more in line with transit service 
fueling needs and the cost is adjusted for provision of a public service rather than charging utility 
rates. Metro is trying to make electric bus charging pricing as synonymous with CNG pricing 
which is very predictable and cost effective.  
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Councilmember Feinberg asked how close ZEB get to a zero emission level. Mr. Schupak replied 
that emissions can be thought of by two types; nitrous oxide and CO2. The low nitrous oxide 
engine is rated 0.01g per horsepower. A test run in Riverside generated results of zero emissions. 
However greenhouse gases are still generated because CO2 is still pumped out and by pulling 
electricity off of the grid from LADWP as 47% of electricity is generated by coal. When carbon 
credits and the reduction of emissions are taken into consideration, the amount is reduced to 
nearly zero emissions. 
 
Councilmember Feinberg asked for clarification on the delivery schedule of new buses, as there 
were five contracts for almost 500 buses signed recently. Mr. Schupak replied that delivery is 
spread out over time. Metro is anticipating delivery of 8 40 ft. CNG buses to per week, and two to 
three 60-ft CNG buses per week. The battery electric buses are delivered at a lower rate than that 
typically.  
 
 

4. RECEIVED Bike/Bus Interface Study Presentation, Lia Yim, Transportation Planning 
Manager  

 
Metro‘s Bike/Bus Interface Study consists of research on best practices, reviewing current 
literature, conducting a before and after analyses of 15 L.A. County corridors, creating a training 
guidance for both operators and bicyclists, and creating a bike/bus roadway design guidebook. 
The Study was led by a working group comprised of stakeholders including planning staff, 
transit operators, engineering staff, and a bicycle education and outreach groups. Metro staff 
opened the discussion with other cities like Philadelphia, Seattle, and San Francisco to learn 
from their best practices. City planners/engineers, bus operators and bicyclists were also 
interviewed and surveyed for input and outreach.  
 
Fifteen corridors where infrastructure such as standard bike lanes, buffered bike lanes, separated 
bikeways, and shared bus/bike lanes (bus only lanes) were studied to see the impact the interface 
had on the corridor. Study metrics include corridor volume, transit ridership, bus, vehicle and 
bicyclist behavior, bus operations, and collisions by mode. Study findings show that bicycling has 
increased on all study corridors, and the addition of bike facilities improved safety and 
standardized riding behavior. There was no correlation between bus frequency and bicycling 
activity, and bus performance was generally unchanged. Helping bus operators understand a 
bicyclist’s perspective and vice versa is significant in the training and educational aspect. 
 
The design guide provides eight recommendations on bike-bus interaction at stops, 
intersections, and corridors that respond to gaps in existing guidelines, and are supported by the 
corridor analysis, including outreach and stakeholder engagement.   
 
Councilmember Harris asked if the outreach included study included bike share program, in 
what areas of LA County outreach was conducted in, and if the bike agencies involved were 
targeting particular communities throughout Los Angeles. Ms. Yim replied that they worked with 
people who worked on implementing the Bike Share Program, people who design bikeways, and 
people who conduct bike education and outreach. The goal was to get a broad prospective; the 
study tapped into major groups to help provide that feedback on bicycling in general and the 
connection with buses.  
 
Councilmember Harris noted that the only section in South Central or the Inglewood area would 
be the sharrow on San Pedro St. Ms. Yim replied that the study didn’t look at any sharrow 
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treatments; standard bike lanes have a different treatment than general purpose lanes. She didn’t 
have the exact segment that was selected for use in the study but that she could provide it later. 
 
Councilmember Eros asked where the “skip-stripe” markings are recommended; are they 
primarily at bus lane access points or along the entire bike lane? Ms. Yim replied that the 
treatment is at any major conflict point, where bus stops located and any major driveways. 
Councilmember LaRose added that most locations where there is an existing bus stop and a bike 
lane is added, no treatments are made. The “skip-stripe” is one of the newer treatments; one of 
the messages of the study was the need for more consistency with treatments.  
 
Councilmember Harris asked if the 4,000 surveys were multilingual, and if they were able to 
separate by recreational riders and those who bike due to economic need, and if any of the 
groups’ varying needs came up in the recommendations. Ms. Yim replied that the survey was 
administered in English and Spanish. They were interested in differences between various types 
of riders as well, but didn't find big differences in outcomes, which is why it wasn’t part the key 
findings.  
 
Councilmember Harris was disappointed that only one South Los Angeles corridor was included 
in the study. He would have liked corridors such as Slauson/Western, which has a high accident 
rate for pedestrians and cyclists, included in the study. Ms. Lim replied that there were some 
limitations with data availability. There were various criteria for selection. The study started with 
60 corridors, and the budget limited inclusion to 15 of those corridors. The corridors were 
selected highlight various different treatments, geographic diversity, and have before and after 
treatment data to examine. The intent was to learn what happens when a separate facility is 
installed and what outcomes may look like.  
 
Chair Hidalgo asked where priorities would be for implementation moving forward, how much 
of the responsibility for implementation falls on Metro vs. LA County or the local municipality. 
How can those goals be moved forward? Ms. Yim replied that implementation and prioritization 
of corridors for treatment is up to individual municipalities. The study isn't recommending 
treatment in any specific areas, but provides tools on how to do so in a thoughtful manner.  
 
Councilmember Harris asked if there was data on the 5% of patrons who access Metro by bike, 
did the study map what areas they live in or their travel starting points. Ms. Yim replied that this 
was a Metro-wide system survey that only the aggregated summary data was provided. 
 
Chair Hidalgo asked how the study findings are being publicized. Ms. Yim replied that 
presentations have been made to Metro’s Technical Advisory Committee, Bus Operator 
Subcommittee, Local Transit Systems Subcommittee, and the Streets & Freeways Subcommittee 
in addition to the Service Councils. There is also separate study on Metro multimodal transfers 
which is working on a guidebook for station areas to facilitate transfers; the groups have 
discussed collaborating on publicizing knowledge of their projects. They have also involved 
stakeholders from the working groups who are aware of the study and will help share the 
recommendations. They are also engaging with municipal transit operators and bicycle 
education groups and hope they will share the knowledge as well.   
 
 

5. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer 
 
• Division 20 Portal Widening & Turnback Facility Scoping Meetings are being held on 

October 25 and November 8, 2017 



Westside Central Service Council October 11, 2017 Minutes 5 

Wayne Wright commented that DASH is planning to take their service proposals to City Council 
over the next month or so. Westside Central is the main area for DASH and Commuter Express 
service; there are a lot of the changes proposed in the region. After receiving public and Metro 
complaints they did make some modifications to their proposals. He thinks the changes should 
be discussed because the changes would steal a lot of ridership from Metro. Mr. Spivack 
explained that around 2 years ago, LADOT began studies and proposed realigning services. 
Metro communicated and expressed concerns regarding duplication. However, Metro hasn't 
pressed the issue due to its own service restructuring study. Where that can be addressed 
through Metro’s study, it will. LADOT’s changes are scheduled to go to Council some time in the 
fall; a date has not yet been announced.  
 
Ms. Alexander asked if the Expo Line ridership reflects increases due to the Rams & USC games. 
Mr. Spivack replied that it does not, as the figures represent average weekday ridership.  
 
Ms. Alexander added that Green Line service changes are planned for December. The headways 
will be shortened and cars will be added to relieve some of the overcrowding. Gold Line capacity 
is still an issue with complaints being submitted about standing riders. Rail Operations is trying 
to ensure that the trains leaving Union Station during rush hour are 3-car trains. As more cars 
are received, the use of 3-car trains will become more frequent. Rail Operations will have to come 
up with ways to increase capacity and headways on the Expo Line.  
 
Councilmember LaRose thanked Mr. Spivack for providing the extra detail in response to his 
inquiry from last month. 
 
 

6. PUBLIC Comment for items not on the agenda 
 
Wayne Wright commented that last week, he looked at Long Beach Transit’s Star Report. The 
Report contains their recommendations for route and service modifications. The Westside 
Central region would benefit from some of these changes because two or three of lines would 
come into the region. One travels into Santa Monica, and another travels to downtown Los 
Angeles from Lakewood. The report is available online. Long Beach Transit also has a survey 
open until October 27 where people can submit feedback on the proposals. 
 
 

7. CHAIR and Council Member Comments  
 
Councilmember Taule usually rides the Gold Line, but in the past few weeks, he rode other train 
lines, and experienced issues with the train arrival signage on the monitors. A lot of times the 
information is not there. Earlier in the week, he got on the train at Sunset/Vermont. The sign 
said nothing for the first 5 minutes, then displayed an arrival time in 29 minutes, but the train 
arrived in 5 minutes. Normally if there is a 29 minute wait for a train, he would have gone 
upstairs to catch a bus. Had he done so and the train arrived while he was walking up, he would 
have been very upset. Metro doesn’t seem to be able to control the signs. At 7th/Metro Station, 
the signs for the Blue and Expo Line seem to be functioning more closely to actual arrival times, 
but these issues occur frequently, particularly on the Red and Purple Lines. Sometimes the 
NextBus app is more accurate. If there are going to be signs, they should be accurate. Mr. 
Spivack concurred that this is a constant issue at other councils as well. Council will try to get an 
update on the issues from the Metro staff working on those issues.   
 
ADJOURNED at 6:16pm 
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