
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, September 8, 2017 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:31am   
Council Members: 
Ralph Franklin, Chair 
Ernie Crespo 
Charles M. Deemer 
Meighan Langlois 
Roye Love 
Dan Medina 
Don Szerlip 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Council Admin Analyst 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Called and Introductions made 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer 
 
Never run to catch the bus; you may fall and get injured. 
 
 

4. APPROVED Minutes from August 11, 2017 Meeting, Councilmembers  
 
 

5. RECEIVED Electric Bus Program Update, Steven Schupak, Project Control Senior Manager 
 
The Metro Board passed a motion directing that the bus fleet be transitioned to zero-
emission vehicles by 2030. Metro is starting with a pilot electric bus program in which 60 40-
foot electric buses have been ordered for use on the Silver Line. The buses are being built by 
BYD in Lancaster. Central to the transition is ensuring that the buses have sufficient 
charging for operations. For the Silver Line transition, there are opportunities for charging at 
endpoints of the routes and layover zones such as El Monte Station and Harbor Gateway 
Transit Center.  
 
Metro’s fleet contains 2,300 buses; the shift to electric buses is occurring in a measured 
fashion to ensure that use can be implemented without service disruptions. The transition 
will reduce both noise and emissions pollution. Transition of the Orange and Silver Lines to 
all-electric buses is the first step towards the 2030 goal. As part of the pilot, a Zero Emissions 
Bus Master Plan is being generated. The plan will address issues of whether service will 
need to be modified and how to proceed while the technology catches up to Metro needs.  
 
Vice Chair Szerlip commented that for the last 8 years, the South Bay has been promised 
that the diesel buses being used by contract operators would be replaced. Mr. Schupak 
replied that to his knowledge, a grant application was submitted for the replacement of the 
diesel buses. The first 30 buses to arrive have been earmarked to replace the diesel buses. 
The contract was awarded in June and the buses should arrive in 9-12 months. Ms. Ramos 
added that the Council has previously supported two grant applications; the first was an 
application to replace all 66 of the diesel buses being operated in the South Bay. That 
application was awarded to replace 30 of those buses. The Council recently submitted 
another letter of support for a new grant application to replace the remainder of the buses. 
Awards have not yet been announced for that application; staff will update the Council on 
any developments. 
 
Vice Chair Szerlip asked when the electric buses are expected to arrive. Mr. Schupak replied 
that the contract was authorized at the July Metro Board meeting. Metro is now negotiating 
the contract with the vendor. The contract should be executed by the end of September. 
Then a pre-production process occurs, after which the build schedule can be created. Metro 
also has to put the charging infrastructure into place which will require trenching and some 
construction. 
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Councilmember Deemer asked what the projected charge time is, how far the buses can 
travel when fully charged, and the estimated life of the batteries. Mr. Schupak replied that 
the Silver Line buses are designed to be fully charged overnight. The bus will charge 
sufficiently to go around -20-25 additional miles while at a layover. The farthest the BYD 
electric bus traveled was 132 miles. When the bus returned to the Division, it had less than 
7% charge, which is under the 12% minimum required. The buses averaged around 100 
miles per charge. The manufacturers tend to overpromise the capacity. The BYD battery has 
a 12 year warranty. If it goes below 70% capacity, they will replace it. 
 
Councilmember Deemer asked what the optimum speed of Orange Line service is. Mr. 
Spivack replied that the service runs at a maximum of 55mph in one section of the route. 
There are speed controls that prevent the buses from getting to their top speed of 65mph. 
There are plans to gate sections of the Orange Line which will save up to 10-12 minutes in 
each direction. Grade separations are also planned in a section which will also raise speeds. 
This will be the first time that gating is permitted for a bus service.  
 
Councilmember Crespo asked if bus runs will require more time for charging and if the 
Silver Line run cuts will be redone. Mr. Spivack replied that the run cuts will be redone to 
provide for 10 minutes to charge at the layovers.  
 
Councilmember Crespo asked if all of the charging units would be in ground or overhead, 
and if the units would only be placed in Metro bus bays. Mr. Schupak replied that the 
charging unit will be installed in the ground and that Metro has not yet determined charging 
placement.  
 
Councilmember Langlois asked where the charging units will be placed at Harbor Gateway. 
Mr. Schupak replied that has not yet been determined; it is also unclear whether property 
acquisition will be required. Mr. Spivack added that any bus can drive over where the 
chargers will be placed.  
 
Councilmember Medina asked if the buses will have rooftop solar to supplement charging 
similar to Tesla cars. Mr. Schupak replied that they will not due to the tight weight 
constraints. Any charge provided through rooftop cells would be insignificant when 
balanced with the weight. Tesla also has a battery swap-out system which is not possible with 
buses, as the bus batteries are located all over the vehicle. Swapping out the batteries takes a 
few hours even in the best of circumstances.  
 
Councilmember Love asked if all charging will occur at Division 18, why implementation on 
the Silver Line is not concurrent with the Orange Line, and the anticipated completion date. 
Mr. Schupak replied that a decision has not yet been made if the charging units will be 
consolidated at one division or if they will be spread out. The installation is following the 
Board’s directive. Silver Line implementation will be completed as soon as technically 
feasible. Mr. Schupak did not know the completion date but will get that information and 
have it relayed to the Council. 
 
Vice Chair Szerlip asked how many buses can charge simultaneously at the maintenance 
facility. Mr. Schupak replied that it is one bus per charger. The buses can be fully recharged 
within approximately 4 hours. Each BYD bus comes with a charger.  
 
Councilmember Deemer asked if Metro will share charging units with other transit agencies 
that have electric buses such as Foothill Transit, and the difference in emissions between 
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electric and CNG buses. Mr. Schupak replied that Metro is looking at how to partner and 
share facilities when possible. Electric buses reduce emissions by approximately 90% 
compared to CNG emissions. In some tests, no emissions have been detected.  
 
Councilmember Crespo commented that as other transit agencies transition to electric buses 
as well, Harbor Gateway provides a prime opportunity to partner on charging stations. Mr. 
Schupak replied that Metro is bringing the capacity to the location from the utilities, but that 
charging equipment is not standardized at this time.  
 
Chair Franklin asked if solar panels will be used to generate any of the energy for bus 
charging. Mr. Schupak replied that there will not; all of the charging units will be connected 
directly to the grid.  
 
Mr. Schupak replied that the master plan will be to figure out cost impacts of maintenance 
and operations. Staff told the Board that there would be no additional purchases of electric 
buses until the Electric Bus Master Plan is completed.  
 
Wayne Wright expressed concerns regarding battery life and range. He asked what the total 
range is and if there will be problems with breakdowns. Mr. Schupak replied that based on 
experience, staff takes the estimation of the manufacturer with skepticism. Previous models 
tested averaged approximately 100 miles per day. How the bus is driven and the driving 
conditions also affect how long the charge lasts, as the buses have regenerative braking 
systems. The range available is improving year over year.  
 
Will commented that Metro has diesel buses; it is a lie to say that Metro has a green fleet. On 
time performance in the South Bay is 60-80%; he thinks this presentation is a poor use of 
Council time and he doubts the Council will have any sway on zero emission policies 
adopted by the Board.  

 
 

6. CARRIED OVER U-Pass Update, Devon Deming, Commuter Services Director 
 
 

7. RECEIVED FY17 Council Review, Gary Spivack, Deputy Executive Officer  
 
In response to Council request, a summary of the Service Council’s activities was prepared 
which includes meetings held, trainings and special events attended, motions passed, and 
significant presentations received. Staff will continue to prepare this review annually for 
each Council and welcomes suggestions for additional metrics to be captured. 
 
Vice Chair Szerlip suggested including AB1234 training and Metro Ethics training under the 
training that members attend.  
 
Councilmember Deemer asked who is on the public mailing list and if meeting attendance 
has fluctuated over time. Ms. Ramos replied that the list is a combination of other public 
entities such as law enforcement and neighborhood associations, as well as interested 
members of the public. Subscription to the list is growing, albeit slowly, though it is not 
necessarily reflected in meeting attendance. Mr. Spivack added that attendance varies, 
depending on the topics heard, but that it tends to be consistent.  
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Councilmember Medina suggested that the Meet & Confer attendance matrix be shared on 
the document. 
 
Chair Franklin suggested that outreach be added to the criteria. Ms. Ramos encouraged 
Councilmembers to notify staff when they share Metro materials at their events, attend 
events as a Metro representative, and attend transportation-related trainings or events so that 
staff can track those efforts.  
 
Councilmember Langlois shared that she will be attending the Complete Streets training 
and Mobility 21. Vice Chair Szerlip added that several Councilmembers attended the 
Cleanup Day at Hawthorne/Lennox Station and that he serves on the South Bay Council of 
Governments’ Transportation Committee. 
 
Councilmember Medina asked if it is okay to share information regarding the meetings on 
social media. Staff replied that it is and encouraged the Council to do so.  
 
Wayne Wright commented that he has attended Council meetings for 15 years. Attendance 
has been spotty over the years with very few people attending the Westside Central, Gateway 
Cities, and San Gabriel Valley meetings; public attendance is a problem. He suggested 
moving the meetings around the regions to make them more accessible and improve 
attendance.  
 
 

8. APPROVED Holding November Council Meeting on Thursday, November 2, 2017 at 11am 
in the Baldwin Hills Crenshaw Plaza Community Room due to Veterans Day holiday, 
Councilmembers; Councilmember Medina opposed the motion.   
 
Council requested that maps and several reminders be provided to Councilmembers and the 
public.  
 
 

9. RECEIVE Report on Regional Service Performance, Gary Spivack, Deputy Executive Officer 
 
 Arbor Vitae Street Closure for Crenshaw/LAX Transit Project will occur from Sept 8-11 

and 15-18. The closure will be in place 9pm Friday - 6am Monday 
 Union Station Forecourt & Esplanade Project Workshop: Wed, Sept 13, 6 -8pm, 3rd 

Floor Board Room, Metro Headquarters.  
 
Councilmember Medina noted that cyclists shouldn’t ride against the flow of traffic or on the 
sidewalks, particularly in commercial areas. Mr. Spivack replied that bike education is 
provided through initiatives such as Complete Streets and events such as CicLAvia. 
 
Councilmember Deemer asked if there are different types of road calls, if the service hours 
for contract services and the Orange and Silver Lines are likely to change, and difference in 
cost of service between contract and direct service buses. Mr. Spivack replied that there are; 
the reasons may be anything from a broken air conditioner on a hot day to a mechanical 
breakdown. Moving forward, directly operated service hours are likely to remain flat. Metro 
has the ability to adjust 25% of contract service hours in either direction. Some lines may be 
assigned to municipal operators or contract operations. There is a 30-40% cost differential 
between contract and directly operated service. 
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Vice Chair Szerlip commented that bike laws should be posted at the bike rental kiosks if 
they are not on bike share brochures. He also requested a presentation on Metro’s contract 
bus services. He suggested that notices be placed on buses on those routes where there are 
detours.  
 
 

10. PUBLIC Comments for Items not on the Agenda 
 
Wayne Wright commented that he’d like to see Councilmembers focus on other lines for 
their line rides such as Lines 108, 358, 110, 111, 115, 117, and 120 to see what can be done to 
improve service. He understands they have busy schedules but they need to understand the 
experience of riders. He also requested that staff profile a bus line or two every month so 
that aspects of the busier or poorer performing lines could be reviewed. 
 
Will presented his comments on the Communications presentation made last month. What 
most strikes him is the disconnect between the Rail Operations Center and the 
Communications Team. For example, two weeks ago, when he was on the Red Line, the 
screens showed a delay, but the Twitter, the website, and all other channels had no such 
notice. This should be a very simple item to program or communicate.  
 
 

11. Council Member Comments and Line Rides 
 
Councilmember Medina asked about the downtown Silver Line detours. Mr. Greene replied 
that the detours are in effect for 6 months due to Regional Connector construction. They 
should end in November.  
 
On 9/7/17, Councilmember Medina boarded Silver Line bus #8389 at Harbor Gateway 
Transit Center/182nd St at 9:47am. The bus had bags and was clean, and the driver was 
courteous. When he alighted at Olympic/Figueroa at 10:15am, the bus was not crowded. His 
return trip was on bus #8368 with Operator #82389. He boarded at 7th/Flower. The bus had 
no bags and was crowded.  
 
Councilmember Medina suggested that his fellow Councilmembers share information about 
the meetings on their social media accounts, and suggested that Metro use Nextdoor. 
 
Vice Chair Szerlip distributed an article about road changes in Vista del Mar. On 8/23/17, he 
was returning a rental car at JFK airport. He boarded an air train which hooks up to the New 
York City Subway and the Long Island Railroad. He took the subway at Jamaica Station to 
the Port Authority Bus Terminal at 42nd St & 9th Ave. They did not have leather straps to 
hold on in the subways. He later boarded a New Jersey Transit bus to Pompton Plains via 
Lincoln Tunnel. They had no bags or schedules on board.  
 
Later that week, he took an Amtrak train from Newark Penn Station to Charlottesville, VA. It 
was a local regional train. The seats were big and wide, and charging ports. There was an 
issue with the catenary wire, so in DC, they stopped and changed to a diesel engine. On the 
way to Washington, D.C., they stopped at Trenton, Philadelphia, Wilmington, DE, Baltimore 
Airport, and New Carrollton, MD. The train departed on time at 1:08, was running a little 
late and then had a 20-minute layover. The train passed through Alexandria, VA, Burke, VA, 
Manassas, VA, Culpeper, VA, then arrived in Charlottesville 43 minutes late. He alighted at 
approximately 7pm. 
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On 8/24/17, Councilmember Deemer boarded Line 344 Bus #6037 with Operator #14223 at 
Harbor Gateway Transit Center at 3:46pm. He alighted at Hawthorne Bl/Carson St at 
4:19pm. The bus was clean and on time, there were trash bags and timetables for Lines 202, 
211/215, 246, 344, 550, Red and Blue Lines, and a Civil Rights take one in the rack. He 
observed 5 patrons pay with TAP, 12 with cash, and one transfer.  
 
On 9/7/2017, he boarded Line 344 at Harbor Gateway Transit Center at 3:45pm with the 
same operator as his previous line ride. He alighted at Hawthorne/Torrance Bl at 4:27pm. 
The bus was clean, air conditioner operational, the driver courteous, and trash bags 
available. He observed 15 patrons board that paid the fare with TAP cards, 18 who paid cash, 
and 2 transfers. There were Line 115, 246, 344 timetables and a Code of Conduct take one in 
the rack.  
 
On 8/31/17, Councilmember Love boarded the Blue Line car #234A at Santa Fe/Del Amo at 
10am. He alighted at 1st/Pine at 10:19am. The train was on time, there were 9 other patrons 
in the car and 2 Sheriffs on the platform as he was boarding. The car was clean except for the 
extensive etching. On his return trip, he boarded car #231A at 10:26am at 1st/Pine. There 
were 3 patrons and 2 Metro security officers on board. The air conditioning worked, it was 
an uneventful ride. He alighted at 10:48am. 

 
Councilmember Crespo thanked staff for arranging the Regional Connector Tour that he 
attended with Councilmembers Jeng and Langlois.  

 
Councilmember Langlois asked how complaints and incidents should be reported; she had 
several from employees regarding Line 625. Mr. Spivack replied that comments and 
complaints can be directed to staff that will investigate and forward to the appropriate 
departments or divisions. He researched the Line 625 complaints and found that there was a 
bus breakdown. The contract division has a limited number of vehicles they can use on that 
route due to one of the turns which has limited space for bus turning radius. Complaints 
can also be submitted through the Metro website. 

 
Chair Franklin asked whether the Bus Roadeo is still held annually. Mr. Spivack replied that 
it is; it should be coming up some time in September or October. 
 
On 8/24/17, Chair Franklin rode Line 212, Bus #5767 with Operator #88409. He boarded at 
Plymouth St/La Brea Av at 7:35am and alighted at La Brea Av/Regent St at 7:40am. The bus 
was ¾ full. The driver did not wait for anyone to be seated, he just took off once the last rider 
boarded. The bus was clean and the air conditioning was refreshing. The pavement at the 
bus stop needed cleaning, which he has communicated to appropriate staff.  
 
He then boarded Line 212, Bus #5701, with Operator #16977 at 1:30pm at La Brea 
Av/Regent St and alighted at 1:37am at Plymouth St/La Brea Av. The bus was half full. Bus 
schedules for Line 108/358 were in the rack. The bus was clean and the air conditioning was 
refreshing.  

 
ADJOURNED at 12:02pm 
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