
 

Minutes 
Gateway Cities Service Council 
Regular Meeting 

Thursday, August 10, 2017 
2:00PM 

    
Salt Lake Park Community Center Lounge 
3401 E Florence Ave  
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 
Council Members: 
David Armenta, Chair 
Richard Burnett 
Gene Daniels  
JoAnn Eros-Delgado 
Karina Macias 
Samuel Peña 
Wally Shidler  

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Michael Sieckert, Transportation Planning Mgr. 
Julia Brown, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from July 12, 2017 Regular Meeting and Transcript from July 12, 2017 
Public Hearing, Councilmembers  
 
 

4. PUBLIC Comment for items on the Agenda 
 
Chair Armenta requested that this item be consolidated on future agendas. 
 
 

5. RECEIVED Report on Proposed Gateway Cities Service Changes for December 2017 or 
Later, and APPROVED Proposed Modifications to Gateway Cities Service, Councilmembers 
 
In response to public comments received in the public hearings, staff revised the original 
service change proposal and proposed a modification. The modified proposal would 
discontinue the three Line 45 owl trips as previously proposed, and add three new owl trips 
on Line 246 from San Pedro to the Harbor Gateway Transit Center. This will provide a new 
owl connection to the recently improved 24-hour Silver Line service and maintain service to 
Stub Hub Center with a new connection to downtown Los Angeles. This change will 
maintain owl connections for about 90% of the 45 Owl riders using the Carson segment of 
the route. 
 
Councilmember Shidler asked if there is any service on the segment not being operated. Mr. 
Sieckert replied that there is service during other operating hours but not during owl service 
hours. Only a few patrons are affected; they would have to walk approximately a quarter of a 
mile to the Line 246 bus stop which is within the Metro standard. 
 
 

6. RECEIVED Bus Service Restructuring Study Overview, Gary Spivack, Deputy Executive 
Officer  
 
Mr. Timberlake commented that one of the problems that needs to be addressed is that late 
night southbound buses from downtown LA and 7th St all seem to cross Line 111 at 
Florence, which is the only east-west bus line that operates all night. Other buses that 
intersect Florence Ave do not connect with Line 111. He wishes that they would not cross all 
at the same time but that the services were spread out at intervals such as one on the half 
hour and on the hour. Other lines that serve the area stop operating at 1 or 2 am. He hopes 
that that kind of coordination will be addressed.  
 
 

7. RECEIVED Q4 Station Inspection Report, Pamela del Valle, Transportation Associate 
 
This quarter, 35 stations were evaluated using 33 measures of performance. The 
performance ratings are based on a scale from 0 to 10. Scoring of station conditions was 
performed by a small group of Metro staff to maintain consistency. Thirty-four of 35 stations 
were rated “good to very good” with 13 of 35 stations evaluated showing no change in their 
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previous score. Fourteen of 35 stations evaluated showed decreased scores compared to the 
third quarter. All 14 stations still remain in the “good to very good” rating with the average 
point decrease of 0.1. Eight out of 35 scores showed “improved” and still remain in the 
“good to very good” rating.  
 
For fiscal year 2017, the total average score experience a decrease of 0.16 in the first quarter, 
and slowly increased to 8.85. The Gateway Cities region’s total average score has not 
increased or decreased throughout FY17.  
 
An increase or decrease of 0.5 is considered significant. Scores help determine whether the 
station is being maintained, improved, or overlooked. For stations that do not show 
significant increase or decrease in score, measures are still taken to maintain and improve 
those stations. Next steps include scheduling the next set of inspections; continuing to 
monitor the station’s cleanliness, functionality and safety, and to establish better 
communication with Facilities Maintenance and local cities. 
 
Councilmember Peña asked if anything was put into place to deter pigeons from returning 
to Harbor Gateway Transit Center. Mr. Spivack replied that the problem is that people come 
to the stations and feed the pigeons, which encourages them to return to the station.   
 
Councilmember Shidler asked staff to evaluate Compton Blue Line Station; the bus bays are 
filthy and the trash cans are overflowing. He agreed that the pigeon problems are 
encouraged by people who feed them. Ms. del Valle replied that Compton Station and the 
adjacent MLK Transit Center were just added to the Station Inspection Program. Staff is 
working on gaining a better understanding of how stations are maintained so that the 
maintenance issues can be addressed.  
 
Councilmember Daniels shared his concerns about the condition of the Willowbrook/Rosa 
Parks Station with Supervisor Mark Ridley Thomas who thanked him for bringing it to his 
attention and responded that he would work on the issue.  
 
Ms. del Valle replied that it can be complicated to determine ownership and request that 
owners maintain the property. It also may take some time if dedicated track time has to be 
scheduled to address issues. 
 
Mr. Spivack replied that Willowbrook/Rosa Parks Station area will soon undergo 
redevelopment and the whole station and station area will be rebuilt. Councilmember 
Daniels responded that the project has been scheduled for a long time but that is no reason 
the dumpsters can’t be emptied.  
 
Councilmember Peña commented that the maintenance of a lot of the stops and stations is a 
jurisdictional issue; to address hot spots, jurisdiction needs to be definitively determined.  
 
 

8. RECEIVED Line Ride Report, Councilmember Samuel Peña 
 
Councilmember Peña boarded a northbound Line 51/52 bus at 12:48pm at Avalon/Compton 
and rode downtown. There were several homeless people at the stop while he was waiting 
for the bus to arrive. Once he boarded, everything went smoothly. The operator was friendly, 
the bus was clean. He arrived at 7th/Main at 1:55pm. Everything went smoothly despite all 
the construction in the area. He arrived He walked across the street and boarded the 
southbound bus. The operator was very friendly.  
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There were 3 wheelchairs on the northbound bus. The operator followed all the proper 
procedures. The bus didn't seem completely full, but was heavily used with passengers 
heading to work or school.  
 
Councilmember Shidler asked if he noticed any fare evasion. Councilmember Peña replied 
that he did not; everyone seemed to be using TAP cards. When the operator helped people 
with wheelchairs, a few people may have boarded but other than that, he did not note fare 
evasion.  
 
 

9. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• TAP Cards can now be purchased and fare added at 35 LA County library locations.  
• The West Santa Ana Branch EIR comment period has closed.  
• The Draft Supplemental Environmental Impact Report for the I-710 Corridor project was 

released on July 21 for public comment. The public comment period will close on Friday, 
September 22. Public hearings will be held on August 23 in Commerce, on August 26 in 
Paramount, and on August 31 in Long Beach.  

 
Councilmember Daniels commented that he and Councilmember Peña were on the initial 
committee. He hopes something can be done to address the pending increase in traffic. 
There are currently 17,500 trucks using the corridor; that number is projected to grow to 
42,000 by 2035. 
 
Mr. Sieckert discussed the FY18 Line Ride Program to be adopted at the September meeting. 
An expanded list of bus lines that operate in the region will be included as the Council 
previously requested. Maps for Local, Limited, Express, and Rapid services will be provided 
to the Council along with proposed dates for line rides and reports. Mr. Spivack added that if 
Councilmembers would like staff to accompany them or facilitate a line ride to notify staff. 
Chair Armenta commented that he will conduct a line ride next month.   
 
 

10. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commented that Metro does a good job getting commuters to daytime jobs, 
but needs to think about better serving people who work other shifts or would like to use the 
service to attend events. The problem is that some lines continue to run 10 minute headways 
until 9:30 or 10pm but not the Red and Blue Lines, which may make patrons miss their 
connection at a Blue or Red Line station. Then they end up having to wait another 20 
minutes. He hopes Blue Line coordination with buses at night will be improved.  
 
Councilmember Shidler commented that members of the public should be allowed to 
comment on agenda items after they're presented, rather than making comments on all 
items at once.  
 
 

11. CHAIR and Council Member Comments  
 
 
ADJOURNED at 2:54pm 
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