
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, August 2, 2017 
6:30PM 

Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 150/240, 165, 245/244, and Metro Orange Line. 
 

Called to Order at 6:31 p.m. 
Council Members Present: 
Donald Weissman, Chair 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Robert Gonzales 
Vahid Khorsand 
David Perry 
Max Reyes 
Jess Talamantes 
Dennis Washburn 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Israel Marin, Senior Transportation Planner 
Karen Swift, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 
2. APRROVED Minutes of July 5, 2017 and Transcript of July 5, 2017 Public Hearing, 

Councilmembers 
 
 
3. CHAIR’S Remarks  
 

Chair Weissman requested an update on the Parking Program at North Hollywood Station. 
Metro is sponsoring a West Valley Chamber of Commerce luncheon on August 16. Metro 
staff will be present and will hopefully be a major part of the discussion for future 
development in Warner Center.  

 
 
4. RECEIVED Report on Proposed San Fernando Valley Service Changes for December 2017 

or Later, and APPROVE Changes to San Fernando Valley Service, Israel Marin, Senior 
Transportation Planner, Councilmembers  

 
Staff recommendations for San Fernando Valley Service Changes were to modify owl bus 
service for Line 656, which operates from Hollywood to Panorama City. The Chandler-
Burbank segment and a portion of the Van Nuys Bl segment will be discontinued. The new 
route will include owl bus service via Lankershim Bl and Sherman Way. The portion of Van 
Nuys Bl will still be served by the Orange Line and Line 233. The Line 656 modified proposal 
includes the discontinuation of the Vineland Av segment between Ventura and Lankershim 
Blvds. This modification maintains connections with Line 150 at Universal Station. 
 
Chair Weissman asked how ridership is counted and if operators track of alighting patrons. 
Mr. Marin responded that boardings and alightings are counted by the Automatic Passenger 
Counters (APC), a sensor on the bus that is regularly calibrated to ensure accuracy. 
Operators don’t count passengers but record and track special occurrences such as 
wheelchair patron boardings, no-fare patrons, special transfer tickets, etc.  

 
 
5.  RECEIVED Bus Service Restructuring Study Overview, Conan Cheung, Senior Executive 

Officer 
 

Consistent with local and national trends, Metro bus ridership began declining in FY14. In 
response, the CEO established an internal, multi-departmental Task Force to study the issue 
which identified several county-wide trends and led to the conclusion that Metro’s existing 
bus network is misaligned with current travel demand. In response, Metro will conduct 
market research, market segmentation and travel demand analysis, and an existing service 
evaluation to establish new service concepts and design guidelines and determine capital 
infrastructure needs to support transit service.  
 
Metro will also undergo an inclusive, integrated, innovative collaborative process with local 
jurisdictions and local stakeholders to create a service restructuring plan. Next steps will be 
to Develop and implement a public engagement plan that generates excitement and support 
among policy makers, key stakeholders, transit riders and the public. Consultant 
procurement is currently underway; the project is projected to last 16 months, followed by a 
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public hearing and Board adoption process. Implementation is targeted to be completed 
with the December 2019 and June 2020 shakeups.  
 
Chair Weissman asked if Metro and its partners will go back to the drawing board and 
redesign the entire system, or if the project will just move around a few lines to try to 
accommodate the public. Mr. Cheung clarified that the project is to redesign the bus system. 
Key corridors will remain on the map, but how the segments are linked and frequency of 
service will be recalibrated to serve today’s travel demands.  
 
Vice Chair Lopez-Ledesma asked if Metro is going to use the same amount of revenue 
service hours for the redesigned system, if the marketing budget will be increased, project 
includes an outreach strategy. Mr. Cheung responded that one of the tasks of the consultant 
is to present no-net change,  +10% and  -10% options. Outreach is a critical part of the 
project which includes Communications and Marketing translating technical documents to 
easily understood concepts. A separate outreach consultant will be working with the 
technical consultant. Communications Department staff works with us on a daily basis; the 
outreach consultant will support and assist Communications staff with this particular 
project. Vice Chair Lopez-Ledesma added that it is important that Metro make time to 
interview existing and current customers. Mr. Cheung replied that Metro will study three 
groups; existing, former, and new customers.  
 
Councilmember Reyes asked if Mr. Cheung could clarify the Service Councils’ role in the 
Project. Mr. Cheung replied that the Service Councils are identified as a major component of 
the outreach campaign for the project. Metro wants to have stakeholders involved, and the 
Service Councils are already set up to provide a forum for the public to provide input.  
 
Councilmember Talamantes asked if public service announcements will potentially be run 
through television networks. Mr. Cheung replied that public service announcements are an 
important factor; he will suggest it to Communications. 
 
Chair Weissman asked about the project timeline for the rest of the calendar year. Mr. 
Cheung replied that according to the procurement schedule, the consultant should be on 
board by November 2017.  
 
Councilmember Washburn asked why a consultant is needed for the project; the Service 
Councils were invited to an event years ago where professionals from around the nation 
made recommendations and stimulated discussion about the bus network. Metro has a 
proven significant internal capacity and a deep understanding of the issues each service area.  
 
Mr. Cheung replied that the consultants will have knowledge and experience in 
restructuring projects, and can bring an external and secondary perspective. They will also 
lend power in terms of data—they are setup to do survey and data work, market 
segmentation analysis, and travel demand modeling.  
 
Chair Weissman clarified that Councilmember Washburn was referring to the Blue Ribbon 
Committee. The Blue Ribbon Committee was a similar effort conducted by Metro staff to 
attempt to study Metro bus service needs. Out of that discussion, various potential service 
models were proposed and compiled into a final report. 
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Councilmember Washburn asked that if the project is being undertaken in light of the 
potential of $120 billion to be provided by Measure M over the next 20-40 years. Mr. Cheung 
clarified that the project goals are understanding and addressing the factors causing 
ridership declines. Similar exercises are generally conducted as an agency practice every 10-
15 years. In terms of Measure M’s influence, the project will include the current rail system 
and projects in progress as the system backbone, then build in connections and the various 
ways that people use the system.  
 
Councilmember Washburn commented that policies that will have to be implemented to 
support the purchase of electric buses for the Orange Line and eventually the rest of the 
system. Metro’s decision to purchasing and implement an electric bus system is a significant 
positive step for Metro. He believes that Metro staff is capable of making these types of 
decisions for the restructuring study.  
 
Councilmember Washburn asked if “Mobility on Demand” is a euphemism for ride hailing 
services. Mr. Cheung responded that it includes those services; the Office of Extraordinary 
Innovation is highlighting a micro-transit solution. Metro also has an FTA Mobility on 
Demand grant that will provide funding to partner with transportation companies such as 
Lyft or Uber to address first-last mile issues. Metro is exploring how new technologies can 
benefit the system.  
 
Councilmember Washburn noted that there are 17 independent operators in the system, and 
asked if there are smaller known operators. Mr. Cheung replied that there are 16 large scale 
municipal operators and 44 additional smaller municipal operators throughout the county. 
Coordination, operator roles, community aspects, etc. are all factors that Metro will address 
to ensure that the system is coordinated as a region.  
 
Councilmember Washburn noted that SCAG and the COGs have their own transportation 
and mobility goals, strategies, and plans; will those be considered in the restructuring study? 
Mr. Cheung replied that Metro’s LRTP planning process takes those goals into account, and 
that the Restructuring Study will coordinate with that process.  
 
Councilmember Khorsand asked why the study is necessary and how it is different than the 
service change cycle. Mr. Cheung responded that the study will look at how travel demands 
have changed and if there are new markets that Metro can better serve. Understanding 
demographic shifts and new market opportunities will provide a different perspective as to 
how the network is running as opposed to the service change process that occurs with every 
shake-up. Councilmember Khorsand suggested that Metro form an internal group to review 
data annually to keep up with market changes. Mr. Cheung replied that Metro conducts 
biannual surveys and BRT projects where consultants provide data and alternatives. 
 
Nate Zablen suggested improving San Fernando Valley service that only runs once an hour, 
which discourages riders. The San Fernando Valley Service Council should let Metro know 
changes that can be made to serve the public and increase ridership.  
 
Ralf Quint commented that he depends heavily on bus service; the service has declined and 
been cut on many lines. There should be a plan to improve service and receive input from 
actual riders, not just from consultants and staff.  
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6. RECEIVED Q4 Station Inspection Report, Pamela del Valle, Transportation Associate  
 

This quarter, 35 stations were evaluated using 33 measures of performance. The 
performance ratings are based on a scale from 0 to 10. Scoring of station conditions was 
performed by a small group of Metro staff to maintain consistency. Thirty-four of 35 stations 
were rated “good to very good” with 13 of 35 stations evaluated showing no change in their 
previous score. Fourteen of 35 stations evaluated showed decreased scores compared to the 
third quarter. All 14 stations still remain in the “good to very good” rating with the average 
point decrease of 0.1. Eight out of 35 scores showed “improved” and still remain in the 
“good to very good” rating.  
 
For fiscal year 17, the total average score experience a decrease of 0.16 in the first quarter, 
and slowly increased to 8.85. The San Fernando Valley’s total average score decreased by 0.2 
over FY17.  
 
Councilmember Talamantes asked if Metro has a pigeon deterrent program. Ms. del Valle 
answered that deterrents are at several station and transit centers; pigeon presence and 
droppings are reported to Facilities Maintenance if attention is needed. Mr. Spivack added 
that some customers continue to feed pigeons, and security will sometimes counsel them 
not to. Addressing the issue can be more complex when a stations has multiple jurisdictions 
responsible for various aspects, which is the case for most transit centers. Service Council 
staff is partnering with Rail Fleet Services who also have an inspection team to assist in 
inspecting stations and transit centers.  
 
Vice Chair Lopez-Ledesma suggested that as Metro is undertaking the bus network 
restructure study, bus stops should also be evaluated as they are a key part of the customer 
experience. Mr. Spivack replied that Shelter Clean is the firm that empties the trash at stops, 
but they have limited capacity.  
 
Chair Weissman asked if a Metro station near the football stadium in Inglewood is planned. 
Mr. Spivack replied that the plan is for bus service from one of the Inglewood stations to 
serve the stadium. 
 
Councilmember Gonzales noted that the Sylmar Metrolink Station has the only station score 
that has been decreasing every quarter; he asked what division of the City of LA is supposed 
to maintain the station. Mr. Spivack assured the Council that Metro staff is already in contact 
with the responsible jurisdictions. 

 
 
7. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 

Officer 
 

• TAP Cards can now be purchased and fare added at 35 LA County library locations.  
• East San Fernando Valley Transit Corridor Project Update  
• 60’ Zero Emission Buses for the Orange Line and 40’ regular buses for the Silver Line  
• Malibu Bus Shelter Ribbon Cutting held on June 28 

 
Ms. Swift added that Metro has released the environmental documents for the East San 
Fernando Transit Corridor Project. Metro expects to open a 45 day public comment period in 



San Fernando Valley Service Council August 2, 2017 Minutes 6 

late August or early September. Metro staff will provide the Council information about the 
related public hearings.  
 
Councilmember Talamantes asked if TAP cards are available locations other than LA Public 
Libraries such as senior centers. Mr. Spivack clarified that cards are available at some City of 
LA Libraries; staff will find out if any libraries within the City of Burbank are included.  
 
Councilmember Canales asked if seniors will be unable to use the locations because of the 
senior TAP card application requirement. Mr. Spivack clarified that the application process 
only applies to new senior customers; if a senior already has a senior TAP card, they can 
reload it at these locations. Councilmember Gonzales added that he is on the LA County 
Library Commission and can connect with Metro staff to bring TAP cards to Burbank 
Library.  
 
Councilmember Lopez-Ledesma asked if any new bus shelters are proposed for installation 
in the City of LA, and when the current advertising contract ends. Mr. Spivack responded 
that the City installs and maintains controls its bus shelters; Metro is currently involved in a 
project to provide additional lighting at up to 50 bus stops. Mr. Spivack assured that he will 
find out the date.  

 
 
8. PUBLIC Comment for items not on the agenda 
 

Nate Zablen asked if the decline of Orange Line ridership is due to bus connectivity and 
frequency. He sees a number of people who do not pay fare. It is well-know that paying fare 
isn’t required; most operators are very accommodating. However, it is important that 
operators know that there is no penalty to them for recording high incidences of short fare 
or no fare patrons so that more accurate estimates of fare evasion are recorded.   
 
Donna Pearman commented that ridership is decreasing because of fewer frequencies; 
buses running only once an hour is a problem. She finds the TAP card system very 
convenient for Metro riders, and thinks that the Line 788 bus shelters need benches.  
 
Ralf Quint commented that on-time performance (OTP) for Division 15 is significantly 
worse than Division 8. OTP is measured at time points which is misleading because the 
problems are in between time points. Santa Monica Library can already reload stored value 
onto TAP cards, however libraries have very limited business hours. 
 
Wayne Wright commented that Line 166 has been changed from Lakeview Terrace and has 
no direct connection to the nearest library—a passenger would have to take several buses to 
make a connection. He suggested that staff look at Line 166 and reinstate the previous route 
in the near future. Line 233 also truncates at Mission College; there is also a campus south 
of the main campus, and he suggests Metro to look at adding service there.   

 
 
9. CHAIR and Council Member Comments  
 

Councilmember Canales requested that an item to consider going dark for November be 
placed on next month’s agenda. 
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Chair Weissman asked staff to report whether there are significant items for Council and 
Metro Board to discuss in November. Mr. Spivack replied that the Board typically goes dark 
in December; he will obtain the requested information for the next few months.   
 
Councilmember Talamantes asked if Mr. Danelian’s concerns about Line 92 have been 
addressed. Mr. Marin responded that staff has studied service alternatives such as rerouting 
existing service or making other service improvements in the area. He surveyed connecting 
lines in the Burbank area, and staff will have results of the study within the next 2-3 months.  
 
Chair Weissman requested an update report on the new security contract and 
implementation with a focus on the Red Line and any improvements in security measures.  
 
Vice Chair Lopez-Ledesma requested staff to study the possibility of increasing service on 
Line 166 or the area mentioned by Mr. Wright. There are new developments planned in that 
area and the community could benefit from increased service. Two community members 
made expressed concerns to her about Red Line security and the lack of security presence on 
the train. She asked if there is a possibility for a customer service center to be established in 
the San Fernando Valley, as the East San Fernando Valley Corridor Project and Bus 
Restructuring Study will be underway. 
 
Councilmember Canales asked how EZ Pass-holders can park at the North Hollywood 
Station, and how is the Parking Program integrated in the EZ Pass system. Mr. Spivack 
answered parking is paid through a smart phone application for smartphones or at the 
physical kiosks at the site. The Parking Program has not yet integrated a function to deduct 
parking fees directly from a TAP card.     
 

ADJOURNED at 8:22pm 
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