
 

 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, June 7, 2017 
6:30PM 

    
Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local 
Lines 150/240, 165, 245/244, and Metro Orange Line. 
 

Called to Order 6:33 p.m. 
Council Members Present: 
Donald Weissman, Chair 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Vahid Khorsand 
David Perry 
Jess Talamantes 
Dennis Washburn  

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Karen Swift, Community Relations Manager 
Pamela del Valle, Administrative Intern  
Collette Langston, Board Specialist 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
  



San Fernando Valley Service Council June 7, 2017 Minutes 2 

1. PLEDGE of Allegiance 
 
 

2. APPROVED Transcript of May 3, 2017 Meeting and Public Hearing. 
 
 
3. RECEIVED Chair’s Remarks  

 
This morning, Chair Weissman drove to Universal City Station to take the Red Line. 
While he doesn’t object to paying to park, the payment process is not an easy. He saw 
Metro staff helping numerous patrons. Chair Weissman would like the study of the 
program to continue to both work out any issues and streamline the processes. He would 
be willing to buy a monthly permit though he wouldn’t use it every day and would like 
the plan revisited to make that an option.  
 
 

4. RECEIVED Metro Website Update, Lan Chi Lam, Communications Director  
 
The Metro website was redesigned to keep current with major technology changes that 
have occurred over the last 5 years. The new website was in public beta testing for 4 
months prior to the official launch. Over 700 customer comments were received, vetted 
and addressed if possible. The site was re-launched February 1. Key features include a 
new trip planner, a new service alert/advisory system, dynamic maps, mobile and 
location-based technologies and mobile-first design. 
 
In designing the new website, it had to accommodate low-technology customer needs, 
high-technology needs, and next-generation platforms. Low-technology customers still 
print itinerary of their trips and information pages; they prefer a simple design and are 
focused on completing single tasks. High-technology customers want everything on the 
homepage, the ability to accomplish everything on their mobile device, and get Metro 
information from 3rd party apps. 
 
Updates requested by Service Council members included changing the flag to indicate 
Spanish translation of the site; they didn’t like the result so are going to eliminate the 
flags and revert back to the language written out. A centralized calendar has been added 
and improvements have been made to the trip planner.  
 
B. Timberlake has complained that the new version of the website is harder to use than 
the previous version since the day it was made public and it still hasn’t been fixed. He 
accesses the site from a desktop computer at the LA County Public Library. The service 
advisories are difficult to locate. When he uses trip planner for a trip that will require a 
return trip after 9:00 p.m., he now has to look at the alerts and service advisories 
separately because trip planner has left him stranded multiple times. The old version 
included all of the rail lines on a single scrollable screen and now you have to click on 
each line. This issue applies to bus lines as well. In addition, the bus lines are not listed 
in numerical order. It now takes 5 clicks to get to the service advisory page.   
 
Ralf Quint considers himself a high-tech user as he has worked in the information 
technology field for 42 years. Even with that level of experience, he finds the website 
horribly complicated. He cannot find connections between bus lines. The old trip 
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planner wasn’t perfect but it was easier to use than the new version. When searching for 
an address, trip planner only allows you to choose predefined addresses. If the address 
input doesn’t have a match, it will clear the fields and the user has to start over. There is 
so much metadata that it makes the site slow. The bus schedules used to be available in 
PDF and could be downloaded but now all the PDF downloads have incredibly long files 
names that have to be renamed individually before they can be saved.  
 
Ms. Lam explained that technical updates are made to the site every 2 weeks. In regard to 
the ability to scroll, that feature isn’t optimal on mobile devices. All of the information is 
still available on the new version of the website. The old trip planner is still available; 
there are no plans to deactivate it.  
 
Councilmember Talamantes commented that the concerns were heard and he 
understands that change is difficult. Making a site more user friendly sometimes creates 
a site that is less user friendly for those that have been using the old site for years and it 
will take some time for adjustment.  
 

 
5. RECEIVED Orange Line Advertising Integration, Karen Swift, Community Relations 

Manager  
 
As part of Chief Executive Officer Washington’s policy for new revenue streams, Metro 
has been exploring advertising on the Orange Line. When the line first opened in 2005, 
Metro didn’t allow advertising on rail lines and that included the Orange Line. Since 
then, the policy has been updated to include rail lines as available advertising space. This 
addition will be included in the new advertising policy contract that will be coming to the 
Board for approval soon. Businesses are excited about the opportunity to advertise in this 
area. This advertising will apply to both inside and outside of buses and the revenue will 
go into the General Fund.  
 
Councilmembers Washburn and Talamantes asked how prices are set and where 
information on advertising is available. Ms. Lam replied that an outside vendor handles 
all outside advertising requests and that rates are set by market price. Their contract ends 
at the end of the year. There is an RFP for a new vendor out, and a vendor should be 
selected by the end of summer or fall. Once an awardee is approved by the Board, the 
new contract should begin on January 1.  
 
 

6. RECEIVED Orange Line Public Hearing Report, Scott Page, Senior Director, Service 
Planning & Scheduling, Service Council Members  
 
The May public hearing on proposed Orange Line changes resulted in a large number of 
responses, including blog postings by patrons on The Source. Staff proposes to further 
review a number of issues that deserves more in-depth study, including: 
• Analysis of Warner Center employee’s home to work travel patterns using zip code 

data; 
• Potential establishment of a new transit hub at the Canoga Station; 
• Further discussion with Vehicle Technology regarding charging station locations 

related to miles operated per charge (Reseda vs. Canoga); and  
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• Re-review of the ridership west of Reseda Station to Canoga Station (post U-Pass 
implementation). 

 
Nate Zablen wasn’t able to attend the hearing. Access to Kaiser Hospital is needed 
because many seniors utilize Kaiser and the Metro system. Metro has to provide access to 
healthcare providers. To ignore schools and hospitals would be foolish.  
 
Wayne Wright recommended exploring the option of creating a transit center. He thinks 
Lines 750 and 161 should be extended to the potential transit center, and Lines 164 and 
150 should be extended to bring patrons closer to the Orange Line. He asked how many 
charging stations will be needed when the Orange Line transitions to electric buses. Mr. 
Spivack replied that eight to ten charging stations will be needed. 
 
Councilmember Washburn recently spoke with the Westfield Center Senior General 
Manager. The mall has over 30,000 employees who are most transit dependent, hourly 
wage workers that likely don’t have time or money to attend public hearings. He asked if 
Metro met with a Westfield representative during the outreach; he wants to be sure that 
their voice is heard during this process. Mr. Page replied that Metro has spoken with 
them directly and they made a presentation on their plans for the property along 
Owensmouth and the surrounding area. The plan is to completely develop it with light 
retail on the ground floor, an entertainment center, and housing. Metro met with them 
early on during the process; they are so excited about the shuttle service that they have 
offered to provide Metro with a bathroom for bus operator use during layovers. Ms. Swift 
added that Westfield Center doesn’t currently have a funded transportation management 
organization. Her understanding is that the City stopped funding them but that a new 
RFP is out. Currently, it is contingent on the individual stores within the Center to offer 
transit use incentives to their employees. 
 
 

7. RECEIVED December 2016 Service Changes Update and June 2017 Service Changes 
Preview, Scott Page, Senior Director, Service Planning & Scheduling,  
 
In December 2016, changes were made to the Line 501 schedule to reduce weekday peak 
headways to 12 minutes and implement 45 minute headways all day on weekends. This 
change increased weekday ridership by 15%. When Metro is having ridership declines, 
year over year, any increase is a good. In addition, implementation of a 15-minute 
network began on Lines 90/91, 164 and 165. This has increased ridership on these lines 
0.26%, 0.13% and 4.21%, respectively.  
 
Beginning in June 2017, the Orange Line will operate owl service between North 
Hollywood Station and Reseda Station. Earlier morning service to Pierce College will 
allow agricultural program students to arrive at 4:04 a.m. Line 162 will operate later at 
night with last trips leaving North Hollywood at 11:48 p.m. so patrons can now see a late 
night show in downtown and make it home afterward. Additional changes include 
combined evening frequency on Sherman Way will be doubled to every 30 minutes, 15 
minute peak frequency improvements on Line 234, and Line 183 route improvements to 
improve access to North Hollywood Station.  
 
Wayne Wright would like to know what Line 656 owl ridership looks like. Line 152 is the 
only service from downtown to Burbank; he suggested it be extended to Universal City 
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Station. Metro needs more late night and 24 hour services. This has been a problem for 
years. Line 234 service needs an overhaul because if a bus breaks down along this line, 
passengers have to wait up-to 2 hours for another bus. 
 
Nate Zablen is disappointed that the connecting lines that run north and south still only 
run once an hour. The area is supportive of increasing service and the residents are 
paying taxes but Metro is holding back on them. For example, there is one bench and 
little shade on Woodman and you have to wait an hour for a bus.  
 
B. Timberlake asked how staff decided that the Blue Line is not worthy of 24 hour service 
but the Silver and Orange Lines are. Mr. Page replied that it has been reviewed and that 
rail service requires more routine maintenance. Discussions with Rail Operations 
continue but the Blue Line has been in catch-up mode in terms of deferred maintenance 
which has impacted service. Until Rail Operations decides to make rail service 24 hours, 
the Silver Line does provide a similar north-south service.  
 
Andrew Wang thinks that renumbering Line 534 should be considered as it no longer 
operates on the freeway; it should not be in the 500 series.  

 
 

8. RECEIVED Quarterly Station Cleanliness Report, Pamela del Valle, Administrative 
Intern  
 
For the quarterly station cleanliness report, 35 stations were evaluated using 33 measures 
of performance. The performance ratings are based on a scale from 0 to 10. Scoring of 
station conditions was performed by a small group of Metro staff to maintain 
consistency. Some station ratings have incorporated scores from Rail Fleet Services 
Quality Assurance Rail Station Cleanliness Inspections.  
 
Thirty-three of 35 stations were rated “good to very good” with 6 of 35 stations evaluated 
showing “no change” to their original score. Thirteen of 35 stations evaluated showed 
“decreased” scores compared to the second quarter. On that note, all of those stations 
still remain in the “good to very good” rating with the average point decrease being 0.1. 
Score decreases were due to issues concerning trash, debris and/or spilled liquid, pigeon 
presence and droppings, and graffiti. 16 out of 35 stations evaluated scores showed 
“improved” compared to the second quarter. Sixteen stations that showed “improved” 
still remain in the “good to very good” rating. Long Beach Blvd. Green Line Station and 
Willowbrook/Rosa Parks Station received a “marginal” rating.  
 
All 6 stations evaluated in the San Fernando Valley Service Area remain in the “good to 
very good” category with 1 of the 6 stations showing “no change” to their score. The 
Sylmar Metrolink Station, Burbank Metrolink Station, North Hollywood Orange and Red 
Line Stations and Universal City/Studio City Station decreased in score due. The average 
score decrease of all these stations were 0.2. 

 
 

9. RECEIVED Line Ride Report, Councilmember David Perry 
 
On June 7, Councilmember Perry took Line 237 from Hollywood and Highland to the 
North Hollywood Station. He then took Line 183 from the North Hollywood Station to 
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Sherman Oaks Galleria. Both operators were professional, the buses were clean and 
there was nothing of note that occurred.  

 
 

10. REELECTED Chair Weissman and Vice Chair Lopez-Ledesma for FY2018.  
 
 

11. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer  
 
 Former Service Councils Director Jon Hillmer retired effective May 19 
 Limited edition Metro safety pins will be distributed at Transit Safety Pop-Ups 

throughout June  
 SFV COG Valley Mobility Workshop “Moving Beyond the Measure” Thursday, June 8 

from 8am-noon  
 CicLAvia Glendale Meets Atwater June 11, 9am-4pm 
 San Fernando Valley Service Changes Public Hearing  Wednesday, July 5 at 6:30pm 
 Regional Service Changes  Public Hearing Saturday, July 8 at 10AM 
 
Vice Chair Lopez-Ledesma asked which bus lines will be impacted because of CicLAvia. 
Mr. Spivack replied that lines on Los Feliz such as Line 180/181.  
 
Vrej Danelian would like the route of Line 92 to be diverted down N Glenoaks Bl to 
Harvard Rd and for a stop to be added at 609 Glenoaks Plaza to serve the apartments at 
that location.  
 
 

12. RECEIVED Public Comment for items not on the agenda 
 
B. Timberlake advised Ms. Lam that when a link on the new website is clicked for a local 
bus line, the results are displayed in numerical order but the 100 lines are not listed. He 
brought this to her attention but got no response. The only east/west late night bus that 
crosses the Silver Line that he is aware of is Line 111 and there is no Silver Line stop at 
Florence, which means you cannot connect to that bus. As far as he could tell, there are 
no connections to the Silver Line after 2:00 a.m. 
 
Ralf Quint shared that he was threatened with bodily harm on a late night bus. He tried 
to avoid the incident but couldn’t. Last week there was an incident on Line 230 at Van 
Nuys and Laurel Canyon. There was a very rude passenger that threatened the operator. 
The operator tried to call dispatch and was told to not drive. Mr. Quint contacted law 
enforcement through the Transit Watch app; he was connected quickly but was then put 
on hold for 10 minutes. He asked if response times will improve with the change in the 
security contract. He hopes there will be faster response times with LAPD providing 
security. Mr. Spivack clarified that the transition is still taking place and should be 
complete at the end of June. 
 
Wayne Wright commented that the Line 90/91 stop on Glendale east of San Fernando 
Road needs to be moved further up to keep traffic flowing. The buses block traffic and it 
creates problems. Passengers on Line 603 in the City of Glendale complain that they 
have to walk through the Galleria to get to the Americana because the operators stop at 
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Columbus. The contractor uses two different types of buses because passengers are 
getting on at the layover location and the buses become crowded. Metro assumes 
everyone is going to the Galleria but they are also going to the Americana. He thinks the 
line should connect to Line 501. 

 
Andrew Wang thinks the paid parking program at the currently implemented stations 
should be made permanent and considered for implementation at all Orange Line 
Stations with the same fee structure.  
 

 
13. RECEIVED Chair and Council Member Comments  

 
Councilmember Washburn appreciates the listing of upcoming events. He suggested 
adding the Valley of Relics Museum to the listing. He asked that the meeting adjourn in 
memory of San Gabriel Valley Service Council Member David Spence, who recently 
passed away. 
 
Councilmember Talamantes congratulated Chair Weissman on his reelection. 
 
Councilmember Khorsand was at a community meeting where he heard that Metro 
ridership is down and that in the Northeast Valley; people are hesitant to ride public 
transit because they’ve heard that ICE may show up at bus stops.  
 
Vice Chair Lopez-Ledesma thanked Councilmember Khorsand for raising community 
concerns about ICE. At the Meet & Confer, CEO Washington said Metro would be 
putting out message to assure riders that this would not be happening. She would like 
staff to look into the possibility of connecting north/south lines to the Orange Line. It 
would be helpful to people that need to get to work early in the morning.  
 
Chair Weissman echoed Mr. Washburn’s comments about the Valley of Relics Museum 
and congratulated Vice Chair Lopez-Ledesma on her reelection. He was happy to hear 
Councilmember Blumenfield has been holding meetings regarding traffic in the Warner 
Center area; he hopes Councilmember Englander can also support increasing 
Chatsworth and North Valley transit service and access. Ms. Swift replied that she is 
working with Councilmember Englander’s office on a regular basis; they are very 
engaged in transit issues.  
 
ADJOURNED in memory of David Spence at 8:28 p.m. 
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