
 

Agenda  
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, May 10, 2017 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:04pm 
Council Representatives: 
George Taule, Chair  
Martha Eros 
David Feinberg  
Perri Sloane Goodman 
Dr. Randal Henry 
Elliott Petty  
 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Eric Geier, Community Relations Manager 
Carl Torres, Transportation Planning Mgr. 
Pamela del Valle, Administrative Intern  
Kelly Blanton, Transportation Associate 
Jon Hillmer, Senior Executive Officer Service Devt,     
      Scheduling & Analysis 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 
 
 
2. APPROVED Minutes from March 8, 2017 and April 12, 2017 Meetings 

 
 

3. RECEIVED FY18 Budget Update, Drew Phillips, Budget Director, Office of Management & 
Budge 
 
Metro’s proposed FY18 budget is $6.1 billion targeted balanced budget, and includes 
funding for planning and programming, debt service, congestion management, and subsidy 
funding programs. The largest portion of the budget is dedicated to service operation, 
construction, and state of good repair. The net 1.4% increase of $83.1 million will absorb 
cost increases, new Measure M initiatives, increased security and state of good repair 
improvements. Subsidy funding, planning costs, and debt service all have cost increases due 
to Measure M.  
 
The public is encouraged to submit comments by mail or email by May 12, the close of 
public comment. A public hearing to receive public comments on the proposed budget will 
be held on May 17. Mr. Spivack added that there will also be a public hearing regarding 
changes to the Rider Relief Program at the same time and date as the budget hearing.  
 
 

4. RECEIVE Rail-Related Construction Detours Update, Carl Torres, Transportation Planning 
Manager, Olga Arroyo, Construction Relations Manager  
 
Regional Connector Project construction is projected to be completed in 2021. The project 
consists of three underground stations currently being excavated: a Little Tokyo Station, a 
Historic Core Station, and a Grand Ave Arts/Bunker Hill Station. The Grand Av station is 
110 ft. deep, while most of the other stations in the alignment are 60-80 ft.  
 
Construction will cause a six-month closure of 6th Street to begin June 3. Flower St. north of 
5th decking. There are three utility vaults that are 100 years old and too shallow and fragile to 
be suspended as is the usual practice. They will need to be replaced and the only way to 
expedite the replacement work is to close 6th St between Flower and Hope Sts for six 
months. The closure will also require closing the southbound I-110 6th St offramp for that 
duration. Flower St will be reduced to two lanes, and the intersection will be fully closed at 
Flower/6th. A temporary cul-de-sac for driveways and area businesses is being created. 
 
The project team has been working with the City of Los Angeles and Caltrans to be able to 
move traffic away from the closure. The public is being encouraged to drive around the 
closure, and only go through if they have business there. add traffic mitigations, slide 21.  
 
Councilmember Feinberg asked where patrons will transfer if they want to travel from 
Azusa to Santa Monica. Ms. Arroyo replied that they would be able to transfer at Union 
Station or 7th/Metro Station.  
 
Chair Taule asked how long the 6th St closure will be in effect. Ms. Arroyo replied that the 
closure will be in place for 5 months. As Metro only has permission to work on the project 
on weekends, if the work was to closure were to be completed only on weekends rather than 
continuously, it would take 1 1/2 years to complete the work. With the closure, it can be 
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finished in 5 months. Originally the plan was for a 6-month closure, but strategies to reduce 
the closure to 5 months were identified.  
 
Councilmember Sloane-Goodman asked why all tunnel boring machines are referred to as 
female. Ms. Arroyo replied that it is an old tradition of the mining industry and that that 
tradition has been carried over to Metro's tunneling projects.  
 
Mr. Torres outlined the Line 720 detours that will occur as a result of the 6th St closure. 
Service will be detoured onto Wilshire Blvd between Valencia and Hope. The closure will 
also impact northbound service on Lines 442, 91, and 950, and westbound Line 460. Routes 
will be detoured to operate via Olympic and Hope St from Figueroa/Olympic and Hope/6th 
but otherwise will operate on their regular routes. Because these changes will be in effect for 
such a long period of time, they are being implemented with the shakeup and will be 
reflected in the new timetables. 
 
Due to Purple Line construction in Century City, bus service on Lines 16/316, 28, and 728 
will also be modified. These detours have also been implemented into the June service 
changes.  
 
Councilmember Sloane-Goodman asked if there will be security provided given the hours of 
the nighttime detour at Westfield Mall and suggested using the messaging capability of 
NextBus to notify patrons, particularly at the onset of the detours as many patrons don't 
receive the take ones but do look at NextBus. Mr. Torres replied that Metro is not planning 
on any extra security, but it is a good suggestion and he will bring it up in the next 
coordination meeting. Right now, the only security planned is whatever Westfield already 
has around the mall. There will be notes regarding the detours entered into Google Transit, 
so it will show up in trip planners. He will talk to Communications to see if the message can 
be pushed out via NextBus and the agency’s Twitter account.  
 
William Arrant suggested that Metro work with Waze to ensure that motorists are aware of 
the construction closures. Ms. Arroyo replied that Metro has an existing partnership with 
Waze to let motorists know of Metro closures.  
 
 

5. RECEIVED Preview of December 2017 Service Change Proposals, Carl Torres, 
Transportation Planning Manager 
 
Mr. Hillmer prefaced the presentation of the proposed changes by explaining that the 
changes are proposed to improve service that has slowed due to operating conditions and 
construction, causing operators to miss their breaks, increasing customer wait times, and 
causing missed connections.  
 
Mr. Spivack announced that Mr. Hillmer will retire effective May 19. He congratulated him 
on his 41+ year career with the agency. The Councilmembers commended and thanked him 
for the work he accomplished with the Service Councils, his leadership, and service, and 
wished him the best in retirement.  
 
There are four proposed changes to the region’s service. Of the four, three are to the owl 
network. A new Line 2 shuttle is proposed, which would impact transferring passengers. 
They will transfer at La Conte and walk over to Broxton. In the opposite direction, Line 2 will 
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do the normal turnaround and drop off at the same location. Patrons will then cross the 
street to the other side. All transfers will be timed to reduce connection wait times.  
One of the proposals is to create two owl lines out of Line 2/217. Line 217 will continue its 
current route but end at Vermont/Sunset. The Line 2 trips that currently turn into Line 217 
carry very few passengers to the end of the route. The primary destination is Sunset Bl. 
Separating Line 217 from Line 2 will benefit those patrons who want to get to Sunset Bl.  
 
Line 28 operates from downtown to Eagle Rock/Verdugo and averages six people per trip. 
Service Planning proposes eliminating the last three trips and reinvesting the hours into the 
owl network lines that have better ridership. The closest alternative service would be the Line 
83 owl that travels from downtown to Highland Park to Eagle rock. That route is 3/4 mile 
north of the terminus of Line 28 and does not cover Glassell Park.  
 
The Line 37/38 owl service is attached to Line 14. Late night service runs on Adams Bl, 
makes left on La Brea, changes headsign to Line 38, then travels eastbound on Jefferson Bl 
to downtown. Once it reaches downtown, the headsign changes back to Line 14. This service 
currently only runs as a one-way loop late at night. Service Planning proposes creating a two-
way route on Adams Bl with the same Line 37 headsign; the route would make a left on 
Crenshaw, right on Jefferson, and lay over at the terminal. This will create a layover for the 
operator. If they are running late, it will provide recovery time so that they could start the 
next trip on time. Staff suggested operating the service on Adams Bl as that is where the 
most ridership is. The patrons impacted by moving the route from Jefferson Bl to Adams Bl 
could use the Expo Line which is just south of Jefferson, as an alternative service.  
  
Councilmember Sloane-Goodman asked if Line 2/217 equipment will be split and how 
headways will be affected. Mr. Torres replied that Line 217 headways will remain the same, 
and Line 2 will become a true owl service with one-hour headways.  
 
Councilmember Eros asked how the ridership data was collected. Mr. Torres replied that it 
was taken from the automatic passenger counters that are on all buses; they  count every on 
and off for each trip. The data presented is based on average trip count monthly data.  
 
Mr. Timberlake suggested that to notify the public, the bus lines specifically impacted need 
to have a notice posted behind the driver with information with the changes specific to the 
line. People don’t understand the proposals when they read the take ones.  
 
Wayne Wright commented that there are two theaters at Weyburn/Broxton that sometimes 
host movie premieres which would affect the Line 2 shuttle service. Hopefully a permanent 
alternate detour to use when there are movie premieres can be developed. He requested that 
Line 217 owl service be expanded to La Cienega Station because the Expo Line runs after 
midnight. He suggested that Line 181 owl service truncate around Vermont/Sunset instead 
of going up to Hollywood Blvd to improve connections to Lines 2, 217, and 204. He 
suggested Line 37/38 service run in both directions on Adams Bl to La Cienega/Jefferson 
Expo Station so that it can tie in with Line 217; or, divert it to USC via Figueroa, Jefferson, 
then Vermont, which would provide an alternate route to USC during owl service hours.  
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6. APPROVED Public Hearing to be held on July 12, 2017 at 6pm in Public Hearing on 
December 2017 Service Change Proposals and to hold Regular Meeting Prior at 5pm, 
Councilmembers 
 
Mr. Timberlake suggested starting the hearing no earlier than 6 pm as a lot of the public 
works until 5pm.  
 
 

7. RECEIVED Quarterly Station Cleanliness Report, Pamela del Valle, Administrative Intern 
 
For this quarterly station cleanliness report, 35 stations were evaluated using 33 measures of 
performance. The performance ratings are based on a scale from 0 to 10. Scoring of station 
conditions was performed by a small group of Metro staff to maintain consistency.  
 
Thirty-three of 35 stations were rated “good to very good” with 6 of 35 stations evaluated 
showing no change in their previous score. Thirteen of the 35 stations evaluated showed 
decreased scores compared to the first quarter; all 13 still remain in the “good to very good” 
rating with the average point decrease being 0.1. Score decreases were due to issues 
concerning trash, light to heavy etching, pigeon presence and droppings, and graffiti. Long 
Beach Blvd. Green Line Station and Pico Rimpau Bus Center received a “marginal” rating.  
 
All Westside Central Service Area stations remain in the “good to very good” category with 
10 of 12 stations showing “improved” scores; one station (Union Station Gold Line) showed 
no change, and Patsaouras Plaza showed a slight decrease.  
 
Councilmember Henry asked if any analysis of graffiti response times and subsequent 
retagging has been completed to identify any relationship. Ms. del Valle replied that she 
tracks when she sends out graffiti reports and receives the work order numbers. Usually 
when she reports graffiti, it's already been reported. Mr. Spivack added that facilities 
maintenance usually responds pretty quickly, with a goal of addressing the issue within 5 
days. Long Beach has been a particular problem; the station is partially owned by Caltrans.  
 
Mr. Henry-concurred that constant tagging is a problem and that he was hoping to identify 
an overall strategy to combat the problem. He appreciates that safety issues such as 
sidewalks are reviewed as part of the evaluations, and asked how lighting fix orders are 
noted, as most take place during the day. Ms. del Valle replied that inside the stations, light 
are constantly on and she is able to check for any that are not functioning. She can make an 
effort to check transit centers in the evenings to assess for burnt out or broken lights. Mr. 
Spivack added that while the Service Councils process only covers 35 stations with a goal of 
getting an overall picture of system conditions, there are other inspection efforts conducted 
to check on facility conditions and report maintenance issues.  
 
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• LADOT has completed their Transit Services Analysis and will submit their 

recommendations to the City Council at the July Council meeting 
• Metro has produced new regional system maps and is seeking feedback on them 
• Metro Budget and Rider Relief Program Public Hearing to be held Wednesday, May 17 at 

1pm in the Metro Board Room  
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• Metro is holding customer appreciation events for the one year anniversary of the Expo Line 
to Santa Monica 

• The City of Los Angles is holding an open house and public hearing for the Preliminary 
Exposition Corridor Transit Neighborhood Plan 

• The City of Culver City is continuing its Transit Oriented Development Workshops 
 
 

9. PUBLIC Comment for items not on the agenda 
 
William Arrant commented that the area by the casino, when you get off, if you want to go 
shopping or go to the gym, people have to walk down the middle of the track, up the hill and 
around 2-1/2 blocks . Mr. Spivack replied that the walkway is private property. When the 
Blue Line opened, Metro was granted access. Then the owners of the property said that 
people were walking through the casino and vandalizing their property. There are 
negotiations being conducted to reopen the walkway.  
 
Mr. Arrant continued to ask if Metro is planning on investing on fixing the Blue Line as 
there are frequent delays due to mechanical malfunctions. Mr. Spivack replied that the Blue 
Line is undergoing refurbishment along the entire alignment. The signal system is being 
replaced and new interlocks installed so that when single track has be to be run due to an 
incident, it can be done much more efficiently without impacting the service as much. 
Unfortunately, the work to be done will require shut downs and single tracking so that the 
work can be completed. Measure M also provides funds to maintain a state of good repair.  
 
Mr. Timberlake hopes there public comments will be accepted at the July meeting. The 
buses that operate on Santa Monica Bl, especially the eastbound buses, are running late at 
night. After 9pm, the Line 4 and 704 buses alternate. After 9pm, there are six buses an hour. 
Three of them are Line 4, the other three are Line 704. The service is unreliable as the 
operators complete ignore the schedule. A bus should arrive at the Red Line Santa 
Monica/Vermont Station every 10 minutes. The uneven service has cost him an extra hour 
of travel time when he has missed his bus. He asked an operator what is causing the 
problem. She replied that there are certain drivers are dragging the line. Something really 
needs to be done. It is an excellent service on paper but doesn't happen. Mr. Torres replied 
that he will look into the matter. He will discuss with the division managers, as it may be an 
operator issue. Dragging the line refers to when Rapid line operators don't keep to their time 
points so that the Local picks up all the waiting passengers.  
 
Wayne Wright commented that it has been 5 months since service development made 
changes to Lines 720, 704, 20, 33, 4, 733, 720 service in downtown Santa Monica. He has 
seen empty buses at Culver City Station, especially Line 33. low. Lines 704 and 4 ridership is 
doing well in West Hollywood. He requested that asked a progress report be brought to the 
Council within the next 2 months, and that an overview be presented by June next year.  
 
 

10. CHAIR and Council Member Comments  
 
Mr. Petty asked how much funding Metro would receive if the proposed state gas tax 
increase were to pass. Mr. Spivack replied that the gas tax funds street and highway 
maintenance, and related infrastructure. He will look into it.  
 

ADJOURNED at 7:06pm 
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