
 

Minutes 
GATEWAY CITIES  
SERVICE COUNCIL 
Regular Meeting 

Thursday, May 11, 2017 
2:00PM 

    
Salt Lake Park Community Center  
Lounge 
3401 E. Florence Ave. 
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:05pm 
Council Members: 
Samuel Peña, Chair 
Richard Burnett 
JoAnn Eros-Delgado 
Karina Macias 
Wally Shidler  
Joe Strapac 
Lori Y. Woods 

Officers: 
Jon Hillmer, Senior Executive Officer 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Michael Sieckert, Transportation Planning Mgr. 
Julia Brown, Community Relations Manager 
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from April 13, 2017 Regular Meeting, Councilmembers  
 
 

4. PUBLIC Comment for items on the Agenda 
 
 

5. RECEIVED FY18 Budget Update, Koreyne Clarke, Budget Manager, Office of Management 
& Budget 
 
Metro’s proposed FY18 budget is $6.1 billion targeted balanced budget, and includes 
funding for planning and programming, debt service, congestion management, and subsidy 
funding programs. The largest portion of the budget is dedicated to service operation, 
construction, and state of good repair. The net 1.4% increase of $83.1 million will absorb 
cost increases, new Measure M initiatives, increased security and state of good repair 
improvements. Subsidy funding, planning costs, and debt service have all increased due to 
Measure M (Note: new Measure M debt has not yet been issued).  
 
The public is encouraged to submit comments by mail or email by May 12, the close of 
public comment. A public hearing to receive public comments on the proposed budget will 
be held on May 17. A public hearing to hear comments on the proposed fare subsidy 
program changes will be held concurrently. 
 
Chair Peña asked if the comments received have been summarized and categorized, and if 
there were any major themes among them. Ms. Clarke replied that comments received cover 
every function of Metro; a summary will be included in the report to the Board, which will be 
publicly posted. Among the most popular themes were requests for more Metro bus and rail 
service, for 24 hour service, and requests for new rail lines.  
 
Councilmember Shidler asked if there is any discussion of increasing fare box recovery ratio. 
Ms. Clark replied that there is nothing currently built into the budget; the fare revenues are 
assumed to be constant. There are no fare increases planned at this time. Mr. Spivack added 
that a hearing to receive comments on proposed changes to the Rider Relief Program will be 
held in conjunction with the budget hearing.  
 
Councilmember Shidler asked how income is verified for the reduced fare programs. Ms. 
Clark replied that designated social service agencies verify income eligibility through various 
means tax returns and enrollment in benefit programs.  
 
 

6. RECEIVED Update on Metrolink Relocation Study, Kate Amissah, Principal Transportation 
Planner, Regional Rail, Eric Banghart, Project Manager, Mott MacDonald 
 
A March 2016 Metro Board motion directed feasibility studies for relocation of the existing 
El Monte, Montebello/Commerce, and Northridge Metrolink stations and creation of a new 
Metrolink station at the base of Rio Hondo College.   



GWC Service Council May 11, 2017 Minutes   3 

 
The Citadel is a major destination with plans for expansion and projected growth which 
would draw more visitors and create additional jobs at the location. The potential Gold Line 
expansion makes the Citadel a key destination. Relocating the Metrolink 
Montebello/Commerce station 1.5 miles to the Citadel area could provide a multi-modal 
transit hub. However, moving the station has multiple benefits and challenges.  
 
There is a 13-mile stretch without a station in the current Metrolink Riverside Line; a 
proposed Rio Hondo Station would provide an additional location to access Metrolink. Initial 
analysis eliminated two locations due to various issues; one location was selected for further 
analysis.  
 
The feasibility report which includes study findings and tradeoffs analysis will be submitted 
to the Board in September.  
 
Chair Peña asked if the project has been shared with Rio Hondo College or the local 
Chambers of Commerce. Mr. Banghart replied that it has. They have provided feedback to 
ensure that the project works well with existing infrastructure. The Citadel is in favor of the 
project, while the City of Montebello is concerned with making sure that existing riders are 
not negatively impacted and that employee shuttles would be able to continue to operate.  
 
Councilmember Eros Delgado commented that the proposed location for the new Rio 
Hondo station is approximately 1/2 mile from the new transit hub that Rio Hondo College is 
creating. Are there any improvements to the bridge that goes across the 60 freeway 
proposed? Mr. Banghart replied that there are. As part of the study, they are coordinating 
with Supervisor Solis' office on multi-modal improvements, rather than making the project 
a stand-alone improvement. Part of their goal is to also serve the Pico Rivera Sports Arena 
which is also nearby.  
 
Councilmember Eros Delgado asked if there are potential flooding issues at that location. 
Ms. Amissah did not know, but the project team will look into this potential issue.  
 
Councilmember Strapac asked if Metro has considered people movers rather than moving 
entire stations. Ms. Amissah clarified that this is a high level feasibility study – there is 
currently no funding source identified for any of these improvements. The project is to look 
at how to improve connectivity and includes review of how shuttle services can serve as 
connections. The study is also looking at how connections for other modes such as bikes can 
be improved to close the 1.5 mile gap. Mr. Spivack added that the maximum length of a 
people mover is around 600 ft, ., which would not be feasible for the proposed project 
purposes. Ms. Amissah noted the suggestion and will share it with the project team.  
 

 
7. RECEIVED Preview of Service Changes Proposed for December 2017, Michael Sieckert, 

Transportation Planning Manager, Jon Hillmer, Senior Executive Officer 
 
Mr. Spivack recognized Senior Executive Officer Jon Hillmer and announced that he will 
retire effective May 19. He congratulated him on his 41+ year career with the agency. The 
Councilmembers commended and thanked him for the work he accomplished with the 
Service Councils, his leadership, and service, and wished him the best in retirement.  
 
The Service Council is being asked to convene a public hearing to receive public comment 
on proposed elimination of owl service segments on Lines 45, 60, and 55/202. The change to 
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45 owl would discontinue a route extension from San Pedro St/Rosecrans Av to South Bay 
Pavilion. The change is proposed to improve service that has slowed due to operating 
conditions and construction, causing operators to miss their breaks, increasing customer 
wait times, and causing missed connections. 
 
Councilmember Shidler asked if there are any other options for Line 45 patrons to travel to 
the areas served by the line. Mr. Sieckert replied that service along the corridor is very 
limited; it would depend where they board and alight. Mr. Hillmer added that the owl service 
to Carson operates only at night; that segment is a minor part of the Line 45 operation which 
will continue to provide owl service between downtown Los Angeles and Rosewood.  
 
Other changes include elimination of a 3-mile roundtrip portion of Line 60 that operates 
from Long Beach Bl to MLK Station during owl hours. The main owl service will not be from 
downtown Los Angeles to Long Beach will not be eliminated, just this divot off of it to 
Compton.  
 
Line 55 currently operates from downtown Los Angeles to Willowbrook/Rosa Parks Station. 
During the owl period, the line extends south to Compton Station via the route of Line 202 
which shuttles from between there and Willowbrook/Rosa Parks Station. This change would 
eliminate the Line 202 portion; Line 55 would no longer run south of Willowbrook/Rosa 
Parks.  
 
Councilmember Woods asked for background on the owl services and why they were started. 
Mr. Hillmer replied that Line 202 owl service began in 1990 when the Blue Line opened. 
There was a bus line that operated to downtown that had owl service. This line was extended 
to cover the owl service late at night, which became Line 202. Over the years, ridership 
declined significantly and service was reduced accordingly.   
 
Line 60 used to run all the way to downtown Long Beach. When the Blue Line opened, in 
cooperation with Long Beach Transit, Metro pulled back the line and extended owl service 
late at night to cover the segment. Councilmember Shidler added that Metro runs owl 
service because Long Beach Transit does not.  
 
Councilmember Strapac asked how late the Blue Line runs. Mr. Hillmer replied that it runs 
until approximately 2am, and a little later on weekends. Service begins again around 4am; 
there is typically a 2-4 hour gap in service.  
 
Chair Peña asked how many revenue service hours (RSH) would be saved if the proposed 
changes were made. Mr. Hillmer clarified that there wouldn’t be a saving of RSH, but that 
the hours would allow more running time to be built into the schedule and give the 
operators a 10-12 minute break at the end of the line. The extra time would also help them to 
be able to depart on time if they are running a little late when they get to the end of the line.  
 
Wayne Wright commented that the elimination of Line 45 owl service would mean there 
would be no service provided south of Rosecrans. Rosecrans/San Pedro not a suitable area 
for operator layovers; they would need to go to 117th/Figueroa to use a restroom. These 
changes would also eliminate late night service to Carson. The Silver Line will begin 
running 24 hour operation beginning next month, but there’s nothing for it to connect to. 
Line 202 should have been moved to Wilmington to serve Martin Luther King Jr. Hospital 
and Compton Station via Rosecrans. Line 60 owl service has poor on-time performance. 
People don’t understand that when the Blue Line shuts down, they have to take the Line 60 
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owl to get to downtown LA. He suggested expanding Line 251 owl service which terminates 
at Long Beach Green Line Station.  
 
Mr. Timberlake commented that the Blue Line schedule shows that Sunday through 
Thursday, the last southbound Blue Line leaves to Long Beach at 12:10am, and the last 
northbound Blue Line train from Long Beach to 7th/Metro Station leaves at 12:22am. The 
Blue Line does not provide good late night owl service. On weekends, the last northbound 
train from Long Beach leaves at 2:02am. The last southbound train to Long Beach from 7th 
St/Metro Station leaves at 2:10am. Late night service is important to have.   

 
 

8. APPROVED Public Hearing to be held at Dollarhide Community Center in Compton on 
July 13, 2017 at 6pm to receive comment on service changes proposed for December 2017, 
and to hold regular meeting prior to the public hearing at 5pm at the same location, 
Councilmembers 
 
Wayne Wright expressed his support for the Gateway Cities and South Bay Service Councils 
to hold a joint hearing. He expressed concerns regarding frequency of transit service after 
6pm at the proposed hearing location of Dollarhide Community Center.  
 
Mr. Timberlake encouraged the Council to not abbreviate the regular July meeting. The 
Council receives updates on multiple projects and programs, and the Service Councils 
frequently go dark in August and December which limits the time dedicated to hearing 
updates. He supports having a later start time for the public hearing. 
 
Councilmember Woods asked how those riders who will be directly affected would be 
notified of the hearings. Mr. Hillmer replied that Mr. Timberlake had suggested notices be 
posted on the bulkhead of the buses serving the line, but buses are not assigned by line. 
Public notices are published in all of the area newspapers, and take ones will be distributed 
on the buses and trains. Staff frequently goes to high-traffic transit hubs to hand out take 
ones.  

 
Councilmember Shidler commented that he would like to know what destinations owl 
passengers are using the services to reach.  

 
 

9. RECEIVED Quarterly Station Cleanliness Report, Dolores Ramos, Senior Administrative 
Analyst 
 
For this quarterly station cleanliness report, 35 stations were evaluated using 33 measures of 
performance. The performance ratings are based on a scale from 0 to 10. Scoring of station 
conditions was performed by a small group of Metro staff to maintain consistency.  
 
Thirty-three of 35 stations were rated “good to very good” with 6 of 35 stations evaluated 
showing no change in their previous score. Thirteen of the 35 stations evaluated showed 
decreased scores compared to the first quarter; all 13 still remain in the “good to very good” 
rating with the average point decrease being 0.1. Score decreases were due to issues 
concerning trash, light to heavy etching, pigeon presence and droppings, and graffiti. Long 
Beach Blvd. Green Line Station and Pico Rimpau Bus Center received a “marginal” rating.  
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Four of the five Gateway Cities Service Area stations remain in the “good to very good” 
category with three of the stations showing “improved” scores. The Long Beach Blvd Green 
Line Station and Willowbrook/Rosa Parks Station both showed slight decreases in score.  

 
 

10. RECEIVED Line Ride Report, Council Member Richard Burnett 
 

Councilmember Burnett rode Line 460 to Orange County and back to downtown Los 
Angeles. The signage was correct; the bus was new and clean. The operator was in one of the 
Plexiglas barriers. The bus was empty at the start of the trip, but was standing room only by 
Manchester. During the middle of the ride, the bus was standing room only. At the 
beginning and end of the trip, there were very few passengers. There were also a couple of 
wheelchairs on board for the trip to Orange County. He arrived in Orange County around 
1pm then took the 1:25pm bus back. There were no wheelchair users on the return trip. 
Most riders were using the bus as their regular transportation to run errands, shop or go to 
work, not to travel to Disneyland or Knott's Berry Farm.  
 
At the start of his trip, he couldn't find the downtown bus stop because of the Regional 
Connector construction occurring on the street. He asked a Metro worker at 7th/Metro who 
was able to direct him to the stop, but the signage at the stop for Lines 460 and 910,  was 
facing the street instead of the sidewalk. Since he couldn't find the stop, he went back into 
the station and rode to Pico Station, where he asked one of the workers where he could catch 
Line 460. They directed him to the stop. He couldn’t see the signage, as it was facing into the 
street, and not where the signage would normally be for the Silver Line or Line 460. He was 
able to board the bus a little later than expected.  
 
On the return trip, he alighted at 7th St/Metro Station so that he could ride home via the 
Blue Line.  
 
Chair Peña asked who is responsible for signage. Mr. Spivack replied that the Stops and 
Zones Department is responsible for sign installation and maintenance. He will inform 
them. 
 
 

11. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• LADOT has completed their Transit Services Analysis and will submit their 

recommendations to the City Council at the July Council meeting 
• Metro has produced new regional system maps and is seeking feedback on them 
• Metro Budget and Rider Relief Program Public Hearing to be held Wednesday, May 17 

at 1pm in the Metro Board Room  
• More renovations will be made to the Blue Line to replace the signal and interlock 

systems, both of which will help reduce service interruptions.  
 
Councilmember Shidler commented that 33 lines serve the Gateway Cities region, but the 
Divisions 1 and 2 which provide the region’s service only operate 11 lines; the majority of the 
region’s service is operated out of Division 18. He asked if the Council could receive reports 
on the other 22 lines. Mr. Spivack clarified that the performance report provides a complete 
report of all line sections that serve the region. Back in the Sector days, reports were based 
primarily on Division 1 and 2 activities.  
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Chair Peña commented that at a previous meeting, there was discussion about potentially 
implementing the paid parking system on Crenshaw. Mr. Spivack replied that Frank Ching 
received that feedback and is proposing to add the station to the pilot.  
 
Mr. Timberlake commented that the on-time performance that he observes on Lines 111, 
260/762, and 258 has not improved; he thinks it is deteriorating. Line 260/762 is now totally 
unreliable. When you call Metro, they can't tell you why the bus is late or when you can 
expect it. He hopes data on the region’s major bus lines will be shared periodically. 
 
 

12. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commented that the website is still a disaster; the bus numbers still are not 
in numerical order. The 7th St/Metro Station platform for the Blue and Expo lines is still 
incredibly congested. The screens no longer try to tell you when the next train is coming. 
When they do try to tell you, they're wrong sometimes by 10 minutes. The other day when 
he was at Universal City Station, the electronic board said that the train would arrive in 10-15 
minutes; it arrived in 2. He would like to know when Metro expects to get all of the rail cars 
ordered so that he can know when they will be deployed to ease overcrowding.  
 
Wayne Wright commented that he read the April minutes and he has some concerns about 
the proposed Santa Ana branch. The proposal makes no mention of stations at Paramount 
or Bellflower on Lakewood Bl., The Service Council did not inquire about this. He hopes that 
those issues will be resolved at future public hearings and workshops.  
 
 

13. CHAIR and Council Member Comments  
 
Councilmember Shidler commented that there was an article in the Los Angeles times a few 
weeks ago, "Next Metro Study Will Have Riders Attached." At the State of the City, Mayor 
Garcetti said the Metro Board doesn’t have the rider perspective and that a committee will be 
formed to address this need. Board Member Bonin will run the group. When the Service 
Councils were started, that was what they were supposed to do - take public input, ride lines. 
He questioned whether the Mayor is aware of the Service Councils. Mr. Spivack replied that 
from what he understands, the group is going to meet every 2-3 months. There isn’t much 
information available on the initiative yet, but they are planning to examine Metro’s social 
media, handling of customer complaints, and how to integrate social media comments into 
process. Councilmember Shidler expressed his hopes that the Mayor and Councilmember 
Bonin are aware of the Service Councils existence.  

 
ADJOURNED at 3:59pm 
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