
 

Minutes 
GATEWAY CITIES  
SERVICE COUNCIL 
Regular Meeting 

Thursday, April 13, 2017 
2:00PM 

    
Salt Lake Park Community Center  
Lounge 
3401 E. Florence Ave. 
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:00pm 
Council Members: 
Samuel Peña, Chair 
David Armenta, Vice Chair 
Gene Daniels  
JoAnn Eros-Delgado 
Karina Macias 
Wally Shidler  
Joe Strapac 
Lori Y. Woods 

Officers: 
Dolores Ramos, Council Admin Analyst  
Michael Sieckert, Transportation Planning Mgr. 
Julia Brown, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Administrative Intern 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from March 9, 2017 Regular Meeting, Councilmembers  
 
 

4. PUBLIC Comment for items on the Agenda 
 
 

5. CARRIED Over Division 1 Operator Sulma Torres, Division Manager Cynthia Karpman, 
Councilmembers 

 
 

6. RECEIVED West Santa Ana Branch Transit Corridor Project Update, Teresa Wong, Senior 
Transportation Planning Manager 
 
The West Santa Ana Branch Transit Corridor Project is currently in the project awareness 
phase. Thirty four briefings were completed to gather comments for the scoping process. A 
Technical Refinement study was completed reviewing various aspects of the project, 
including placement of the southern terminus, construction of a new Green Line station, the 
Huntington Park alignment and stations, northern alignment options, and access to Union 
Station. The study found that a City of Artesia Pioneer Station would be feasible as a new 
terminus, west of Pioneer. Metro would work closely with Caltrans to create a new Metro 
Green Line station on top of I-105, east of I-710 interchange. The City of Huntington Park 
requested that the alignment be shifted from Pacific Blvd. to Santa Fe Ave., but that is not 
feasible due to traffic. The city also requested to move the proposed stations to Salt 
Lake/Florence Av and Randolph St. east of Pacific Blvd. There are four northern alignment 
options in addition to the two alternatives included in the SCAG recommendations.  
 
Four new alignments have been identified as promising: Pacific/Alameda, Pacific/Vignes, 
Alameda and Alameda/Vignes. All four options would terminate at Union Station. The 
project team is taking these four higher performing alignments to the Metro Board to 
receive approval to carry them into the scoping period. To coordinate access into Union 
Station, the team is working with other projects including Link US and High Speed Rail. 
There is a home at Union Station for the West Santa Ana Branch. Two potential locations 
include over the existing Gold Line platform or adjacent to the east.  
 
The next steps are to initiate a Draft EIR, and begin the public scoping period in spring 2017, 
with the release of the Draft EIR expected in fall 2018. Public participation will be ongoing 
throughout the process. As part of Measure M, the project has a groundbreaking date of 
FY2022, though a public-private partnership could accelerate the timeline. Whether the 
project will be completed in stages is yet to be determined.  
 
Chair Peña noted that the project travels through several cities and asked if presentations 
have been made to those city councils. Ms. Brown replied that presentations have been made 
to city councils and city managers. There have also been legislative briefings. 
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Councilmember Daniels thinks it is important to learn from the I-710 example about 
outreach. Outreach needs to be bottom up instead of top down to educate people along the 
corridor. Chair Peña echoed Councilmember Daniels’ comments. Ms. Brown replied that 
the project is still very early in the process and is only in the community awareness phase; 
environmental studies have not yet started. Staff has been briefing city staff and elected 
officials, and attending a lot of community meetings to make introductory presentations. 
Once they get approval from Board, there will be outreach to inform the general public and 
encourage feedback as part of the scoping period. That process should start in late May or 
early June. Those efforts will continue and will be ground up. From the introductory 
presentations made so far, the community has been very supportive and views the project as 
an opportunity. If anything, staff has to explain to the community how far the project still 
has to go before completion.  
 
Councilmember Strapac asked if there is a link to the Technical Refinement Study. Ms. 
Wong replied that it is posted to the project web page along with various other related 
documents.  
 
Councilmember Shidler asked if the route starting in Artesia will go up to the Santa Ana 
Pacific Electric Line, to Salt Lake, then down to the Harbor subdivision, and if it will turn 
north up Pacific to parallel Santa Fe from Pacific & Randolph. Ms. Wong replied that it will. 
Councilmember Shidler asked why the route won’t continue westbound on Randolph to the 
Blue Line and follow it. Ms. Wong replied that the two Alameda alignment options do follow 
the Blue Line. There is a possibility of interlining with the Blue Line, as that could relieve 
some of the overcrowding. The four alignments are being studied equally.  
 
Councilmember Strapac asked what happened to operating all the way to Santa Ana as 
opposed to terminating in Artesia. Ms. Wong replied that Measure M only funds projects 
within LA County. The SCAG study was bi-county and Metro will be having ongoing 
discussions with OCTA. That possibility still has to be explored further.  
 
Councilmembers Strapac and Daniels expressed that Orange County needs transit and that 
they’re hopeful that a decision will be made to extend the line.  
 
Mr. Timberlake is glad to finally see movement on the project. He would like to know how to 
get maps with the street names. He thinks having a station at Gage & Salt Lake would not be 
nearly as good as at Florence, which makes a lot more sense because of the volume of east-
west traffic. He understands trying to use the existing Right Of Way, but there is not much 
existing street traffic on Garfield and lots of traffic on Atlantic. Ms. Wong replied that a 
station is proposed at Salt Lake & Florence in coordination with the City of Huntington Park, 
who proposed the station relocation.  
 
Vice Chair Armenta requested a report on what Metro does to assist members of the public 
with low vision or sight issues to obtain materials in accessible formats, and asked if the 
SCAG report is also online. Ms. Wong assured him that it is also on the project web page. 
 
Councilmember Woods noted that if Orange County does connect to the line, that the 
southern stations would likely be very popular. She asked if this will be taken into 
consideration when making decisions regarding surrounding infrastructure and supporting 
parking. Ms. Wong replied that staff is coordinating with all cities and continuing those 
conversations. Ms. Brown added that the Eco-Rapid Transit project team is also working 
with them. 
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Councilmember Shidler asked how at-grade crossings will be handled from the Salt Lake 
tracks to the Santa Ana branch, as they are at a 45 degree angle. Ms. Wong replied that 
technical meetings are being scheduled where they will present the initial analysis based on 
Metro’s Grade Crossing Policy. There will be studies of traffic, intersections, and safety 
issues starting next week. City traffic counts will also be conducted.  
 
 

7. RECEIVED Report on USC/Rams Ridership and Coordination, Christopher Reyes, Principal 
Transportation Planner 
 
On game days, Metro schedules staff for the safety of passengers on and around Metro’s 
system. Staff is deployed to provide security, crowd control, and provide connection 
information at key locations. The majority of Rams ridership is people who have never used 
Metro previously. The season started slowly until people realized what parking cost and how 
much traffic there is. The Coliseum only provides 11,000 parking spaces compared to the 
90,000 person capacity.  
 
Over the season, Metro transported an average of over 20% of game attendees. Rail and bus 
service is increased with use of three-car trains and shortened headways. People do arrive 
from all points throughout the system and beyond, and all parking fills up. There are also 
additional Silver Line and Expo Line shuttle buses. Extra service starts approximately four 
hours before Rams games, and around two hours before USC games.  
 
On average, approximately 10% of the crowd arrives at USC games via Metro. Those games 
have lower ticket sales and lower attendance. As there are additional 5-6,000 riders, Metro 
still provides security and staff. There is tailgating on campus and those crowds and the USC 
Marching Band cross the tracks to the stadium. Security staff provides crowd control and 
ensures that no one is hurt. The goal is to ensure that events are incident free.  
 
Post game, specialized queues are set up to ensure as close to 100% fare compliance as 
possible. Signage and audio loops tell patrons where to go to board transit and reminds 
patrons about the fare. Supplemental service operates for about an hour and a half after the 
game; the goal is to clear the crowd within an hour. There are pre-game coordination 
meetings with all stakeholders - fire, transit security, LAPD, Coliseum staff, etc. The 
Skywatch mobile tower is also deployed as a crime deterrent. 
 
Long Beach Transit is providing six articulated buses as a shuttle service from Harbor 
Gateway Transit Center and Del Amo Blvd Blue Line Station to the Galaxy games in Carson. 
There are discussions to determine whether they’ll be able to provide the same type of 
service for the Chargers games. StubHub only seats 30,000, a-third of the Coliseum's 
capacity. It also has ample parking. Metro will work with them to see what shuttle transit 
service might be needed. There are also talks with the Inglewood Stadium construction team 
to see how the location can be served by transit. Metro is hoping to retain a lot of the 
ridership that used transit to go to the Rams games at the Coliseum. Metro promotes the 
service through connecting services such as Metrolink, Amtrak, and other connections and 
provides information on how to get from their connection to the Expo and Silver Lines.  
 
Councilmember Shidler asked how revenue collection is handled so as not to cause long 
lines for TAP cards. Mr. Reyes replied that when service is promoted beforehand, 
advertisements specify the amount of fare needed. There are also audio loops and scrolling 
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message boards playing on loop in the areas around the Coliseum on game days. There are 
revenue teams set up at key locations, which allows patrons to walk up, pay their fare with 
cash or credit so that they can board much quicker. The revenue tents are placed next to the 
queues and all tapping is done off the platform. The fare enforcement and revenue blue shirt 
teams get everyone to tap. 
 
 

8. RECEIVED Line Ride Reports, Council Members Karina Macias and Richard Burnett 
 
Councilmember Macias boarded Line 611 at 8:45am. The bus was on time and it was a 
pleasurable ride. The bus had passengers but did not get full. She spoke to operator who 
mentioned that the bus is more crowded in the afternoons. The bus was clean, and there 
were brochures. One person tried to avoid paying the fare, but the operator was proactive. 
She noted that the trash can at Cecilia/Atlantic where she boarded the bus was overflowing.  
 
 

9. RECEIVED Report on Regional Service Performance, Michael Sieckert, Transportation 
Planning Manager 
 
• Draft Measure M Guidelines are available for review and comments will be accepted 

through May 26. Guidelines and a link to submit comments are at theplan.metro.net/.   
• I-710 Corridor Bike Path Project Community Meetings will be held to share information 

about proposed bike path projects in or adjacent to the cities of Long Beach, South Gate, 
Compton, Carson, Lynwood, Paramount and Downey. The final meeting will be held on 
April 13 at South Gate Civic Center Main Hall. 

 
Councilmember Shidler asked how many of the accidents listed occur within the region, and 
asked if the bus ridership for the region is for Divisions 1 and 2 or if it includes all lines that 
travel in the region. Mr. Sieckert replied that the accidents occur within the region, and that 
the ridership is reflective of Divisions 1 and 2 services.  
 
Councilmember Shidler asked if the cause or the drop in ridership has been determined. 
Mr. Sieckert replied that multiple factors including ride sourcing services such as Lyft and 
Uber are potentially impacting ridership, especially for discretionary riders. The drop is 
likely due to a combination of factors, and is still being studied. Transit ridership is down 
nationally and regionally, not just on Metro.  
 
Mr. Timberlake commented that his personal experience when submitting complaints is 
that he gets is three-sentence standard boilerplate response composed by an attorney. They 
thank you, say that they’re sorry and they’ll forward the complaint to the appropriate 
department. Despite requesting a response in writing and response to his questions multiple 
times, that is all he receives. At the last Board meeting, he talked to some of the Customer 
Relations staff who assured him that if a patron requests a response in writing, they will 
send a response, but they don't do it. He thinks that’s part of the reason complaints are 
dropping, because if you have a specific problem and want to know if it’s going to continue 
and ask for a response, you don’t get one.  
 
Chair Peña shared that a company he worked for has managers call back each customer who 
rates the company below a certain threshold on their satisfaction surveys. It lets the 
customer know that their feedback is taken seriously. He knows Metro is a large 
organization, but he thinks that personal touch goes a long way towards customer 

http://theplan.metro.net/
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satisfaction. Mr. Sieckert replied that would take a lot of staffing and that he would pass on 
the suggestion to Customer Relations.  
 
Councilmember Daniels commented that when he was a city councilmember, he would 
receive complaints which were important to residents, most which could be resolved with a 
phone call. It builds confidence that complaints are being taken care of.  
 
 

10. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commented that the jam up at 7th/Metro Station between departing and 
arriving Expo and Blue Line trains has been exacerbated by the increase in Expo service. He 
asked when Metro expects to have enough cars to run 3 car trains on both the Expo and Blue 
Lines at the same time so that so many trains don't have to be scheduled. Expo ridership is 
55,000 compared to the Blue Line which carries 20,000 more people. Extra service is not 
needed on the Expo Line. Metro has been taking cars off of the Blue Line to use on the Expo 
Line. He requested that Metro inform patrons when they will accept enough delivered train 
cars to resolve the issue.  
 
 

11. CHAIR and Council Member Comments  
 
Councilmember Shidler shared that starting Monday, LAPD is launching an operation from 
Vernon Blue Line Station to downtown to make their presence known on the Line. There 
will be at least two officers on the platforms and in the cars, looking for fare evasion. They 
were told specifically not to harass vendors. Starting at Wardlow Station, there's hardly any 
security staff between Vernon and Del Amo Stations. It will be nice to see them out there.  
 
Councilmember Woods asked about the status of Councilmember Daniel's seat on the 
Council due to him no longer being a Paramount City Councilmember. Ms. Ramos replied 
that there is no requirement that the seat be filled by an elected official. She has discussed 
with the Gateway Cities Council of Governments representative who indicated that he will 
be able to remain in the seat for the duration of its term.  
 
 
ADJOURNED at 3:33pm 
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