
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, March 10, 2017 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:30am   
Council Representatives Present: 
Ralph Franklin, Chair 
John Addleman, Vice Chair 
Charles M. Deemer 
Angie Reyes English 
Elaine Jeng 
Roye Love 
Don Szerlip 
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Council Admin Analyst 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Administrative Intern  
Christina Goins, Office of the Board Secretary 
 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Call and Introductions 
 
 

3. SAFETY Tip, Frank Ching, Senior Director, Parking Management 
 
When using Park and Ride facilities, stash valuables out of sight and lock your car.  
 
 

4. CARRIED Over Approval of Minutes from February 10, 2016 Meeting pending addition of 
comments by Councilmember Deemer 
 
 

5. APPROVED Convening Regularly Scheduled Meeting on April 14, 2017 
 
 

6. RECEIVED FY18 Budget Update, Quintin Sumabat, DEO, Finance, Office of Management 
& Budget 

 
The budget development timeline begins in February. Focus is on the process and schedule 
and outreach begins. Sales tax revenue and the Consumer Price Index are used for 
assumptions so that the budget process can begin. In March, focus shifts to transit projects, 
Metro Bus/Rail service levels and State of Good Repair. Transit boardings and fare revenue 
projects are added to the mix to further refine the process. During April, the preliminary 
FY18 Budget is proposed. The Board will hold a public hearing on Wednesday, May 17 at 
1pm in the Metro Headquarters Board Room, and the Board will adopt the budget at the 
May 25 Board meeting.  
 
The public is encouraged to use the interactive Online Budget Tool to provide feedback on 
their individual transportation priorities. To accommodate members of the public who are 
unable to attend the public hearing, a telephone town hall will be conducted to allow 
everyone access to voice their concerns  
 
Councilmember English asked how Metro will ensure that projects included in Measure M 
will be completed. Mr. Sumabat replied that the ordinance mandates specific dates for 
approximately 40 distinct projects to occur over the next 40 years. Metro will progress the 
design construction effort projects in accordance with those dates, and will actively pursue 
external federal funding and use every appropriate financial instrument available to 
maintain the schedule. There are concerns that external sources of funds may dry up as the 
priorities of the current administration shift, at which point Metro will review and adjust 
scope as necessary to ensure that the projects are completed.  
 
Vice Chair Addleman asked why there were not more Measure R/M projects occurring in 
the South Bay. Mr. Sumabat replied that the presentation materials only list projects that will 
be occurring in the FY18 planning phase. The list of Measure M projects includes many 
more projects to occur in the South Bay.  
 
Councilmember Deemer suggested that fare revenue information be presented with a 
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breakdown by cash payment and include monthly and day pass purchases.  
 
Councilmember Love expressed his appreciation that the budget information is being shared 
through the development process with the Service Councils.  
 
Chair Franklin stressed that the presentation is focused on development projects rather than 
the agency budget as a whole. He is interested to see how the budget will be affected by the 
new multi-agency law enforcement contract. He noted that there was no mention of the 
ongoing Green Line improvements. Mr. Sumabat replied that the ongoing Green Line work 
is funded through the agency’s State of Good Repair program, and that work is in progress.  
 
Councilmember Szerlip requested that budget presentation materials include a breakdown 
of the budget dollars being spent in the South Bay region.  
 
 

7. RECEIVED Parking Program Update, Frank Ching, Senior Director, Parking Management 
 
The Parking Program is now in Phase II. In Phase I, the parking program was studied, an 
ordinance adopted and tested. A transit ridership verification program identified 500 users 
who were paying for parking at Metro transit parking facilities but not using transit on 
regular basis. These permits were eliminated and issued to people on the waiting list.  
 
In Phase II, the equipment is being tested and debugged, and the enforcement needs to 
implement the program are being studied. The program will be implemented line by line 
and slowly integrated over spring 2017. A real-time automated parking guidance system with 
pay machines is currently being installed at 13 locations. There will be ambassadors on site 
to assist with use as program as launched at the lots. If customers enter, park, and leave 
without paying, they will be sent a bill through the DMV record. It will count the number of 
spaces are available and will broadcast in real time on the web page and in the cell phone 
application where spaces are available. Website and phone app advertising will start soon. 
The final master plan will be brought to the Board for approval in fall this year where the 
program will be implemented across the system if the Pilot Program is successful.  
 
Councilmember Szerlip asked which agency will send bills to those who haven’t paid for 
parking, and suggested that the Crenshaw Green Line Station be added to the pilot to curb 
use by casino shuttles as a park and ride. Councilmember English added that big rig trucks 
and buses also occupy multiple spaces; it is a major issue. Many of those vehicles have 
parked there for years and should be made aware of the changes. The location also has an 
unmaintained appearance. Mr. Ching replied that DMV will be responsible for collection of 
fines. The Caltrans contract requires that highway use carpool programs be permitted at the 
site. A request will be submitted at the April Metro Board meeting to request additional 
funding for Caltrans lot refurbishment and additional maintenance. Councilmember 
English replied that she will support having the City of Hawthorne contact Caltrans 
regarding these issues. She added that waiting in line to turn at the light on Crenshaw and 
120th; people cut across the lot and zoom out of the exit on 120th. This is a public safety issue.  
 
Councilmember Deemer asked when the pilot program will be in full operation, and about 
the escalation of fines for violations. Mr. Ching replied that the pilot program will be 
implemented line by line. A soft approach will be used initially in which warning tickets are 
issued, extensive outreach including posting signs and mailers for some locations. Outreach 
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will start 30 days before implementation. Patrons have 20 working days to pay the parking 
fee before incurring a penalty, and enforcement gradually progresses.  
 
Councilmember Jeng shared that when she parked at the Green Line Aviation Station, she 
noticed new signage stating that parking is limited to 72 hours. She asked if this is an aspect 
of the pilot implementation. Mr. Ching replied that it is. Metro has been working with city 
administration to make sure they are aware of any potential effects on street parking.  
 
Councilmember Love asked how long implementation will take, how long the pilot will last, 
and if Del Amo Station will be part of the supported program. Mr. Ching replied that 
implementation will occur through the end of this year; the pilot period is four years, after 
which the program will be taken to the Board to determine whether to make it permanent. 
Del Amo Station will be included in the parking management program, as will all Metro-
owned lots with over 85% utilization.  
 
Chair Franklin asked if the 3-hour time limit is sufficient for mature adults with limited 
agility or mobility to access transit and area businesses. He added that he is concerned about 
the use of park and ride lots for private transit, especially at Crenshaw Green Line Station 
where it is frequently abused by casino bus travelers. He asked if there have been 
discussions about revenue sharing with Caltrans. Mr. Ching replied that there is 2-hour 
metered street parking in the area. The 3-hour limit was put in place so that those uses 
would not interfere with commuters who park for 8 hours. If there are issues, the pilot 
program can always be adjusted. If Metro is signs an operations and maintenance 
agreement with Caltrans, Caltrans will not seek a share of the revenue. One of the 
agreement stipulations is that revenue generated has to be reinvested into the property.  
 
Arleen Jess asked if the $3 parking fee per day or for 72 hours, and if those taking extended 
trips can pay in advance. Mr. Ching replied that the $3 is a per day rate. The machines will 
allow the patron to pay for up to 72 hours. Payment can be made ahead of time. Metro 
purposely decided not to allow extended parking at Aviation Station because travelers would 
monopolize the parking. There are also other services to reach the airport such as the 
Flyaway. Extended parking is acceptable at locations that are not highly occupied with an 
exception permit. Free parking will be available at some of the lower demand parking lots.  
 
Marie Bryant asked how the license plate recognition system will function for operate for 
occasional riders such as for special event riders. Her community has expressed concerns 
about the Crenshaw Station parking issues for the last 5-6 years with no response. She 
agrees that long term parking should not be permitted at Crenshaw/LAX. Mr. Ching replied 
that the technology is being implemented at all pilot locations. There are no exceptions to 
payment. However, users will be permitted one grace opportunity. For example if a first time 
rider with no TAP card enters and after entering their license plate, the system does not 
recognize it, they will be allowed to park.  
 
APPROVED Motion to request that the Green Line Crenshaw Station be added to the pilot 
parking program, Councilmembers. 
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8. RECEIVED ExpressLanes Update, Kathleen McCune, Deputy Executive Officer, Congestion 
Reduction  
 
An FY15-16 comparison shows that ExpressLanes trips are steadily increasing on the I-10 
and I-110, more so on the I-110. Though there is an increase in congestion, corridor wise, 
ExpressLanes are still generally faster than the General Public (GP) Lanes; however in 
certain segments there are some issues. There has been a 15% increase in transponder 
adoption, and a 51% increase in low-income assistance plan participation.  
 
To date, 500,000 transponders were distributed in FY16 and the program will probably reach 
700,000 in the next few months. There have been issues with the transponder manufacturer 
and keeping them in inventory. However, the manufacturer is back in steady production and 
doesn’t anticipate any future issues.  
 
Between FY15-FY16, there was a 12% increase in ExpressLanes use. The real area of concern 
is the AM peak. Both facilities are sometimes in HOV mode only, which means that during 
the qualifying period for HOV—on the I-10 (HOV3+) and on the I-110 (HOV2+)—speeds 
are degraded and the lanes have to be closed off to SOV (Single Occupancy Vehicles) which 
are toll-paying customers. I-110 is experiencing a huge growth in HOV-only times which 
means traffic congestion builds and speeds go below the 45mph requirement. Drivers that 
have transponders to use as SOVs are not able to enter the ExpressLanes during those times, 
which adds congestion back into the GP lanes. Metro is looking for solutions to help balance 
it out. Part of the increase in congestion is due to the improved economy. 
 
The AM peak daily volumes have increased by 4%. Travel speeds during the AM peak are 4% 
faster than the GP lanes. Metro is looking at the travel patterns of drivers who use the 
ExpressLanes on a regular basis during the AM peak to create an incentive program to 
change travel behaviors to try to spread out traffic flow and increase speeds by offering toll 
credits on their accounts.  
 
Periodic visual inspection has shown that between 20- 25% of people using the ExpressLanes 
during AM and PM peak hours are not correctly setting their transponders. CHP officers 
patrol the facilities on a regular basis, but during the time it takes to find one person who is 
not obeying the rules, thousands of cars pass by. It is a source of concern. Price is supposed 
to be an incentive or disincentive to use the lane, but right now, pricing doesn’t matter 
because people are not setting their transponders accordingly.  
 
Beacon lights for CHP enforcement will be changed from flashing lights to numbers so 
officers can patrol and verify occupancy settings more easily. This will provide more visibility 
on the corridor and hopefully influence drivers to set their transponders to the right setting. 
There is technology that can provide automated occupancy detection beyond what the CHP 
can handle. The technology could be placed on the roadside with cameras and infrared 
flashes would allow a view of inside the vehicle. Faces will be redacted but it gives an 
opportunity to verify the occupancy level. The Board has approved moving forward with 
technology to enforce the vehicle occupancy rules.  
 
Councilmember English has not used her transponder in over a year due to the increase in 
traffic. She suggested increasing the peak hours span pricing to reduce traffic. Ms. McCune 
replied that Metro has been pushing technology companies for tools to better manage the 
program, but that there really isn’t anything shelf ready to address these issues. Other 
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programs such as Florida and the Bay Area are experiencing similar issues. There are also 
some issues with the transponders; sometimes they read and sometimes they don’t. Metro 
was told that they had a life of 7 years, but is seeing that it closer to 5 years. Over the next 
several months, there will be a rollout of free replacement transponders to the first 
transponder owners. The replacement program completion will take around 12 months.  
 
Councilmember Szerlip asked if the system can be adapted to vary the charge by segments, 
and if I 405 FWY carpool is truly separated from the regular lanes and what the laws are. He 
continually sees motorists cutting in and out of the lanes. Ms. McCune replied that the 
system already prices by segments; the prices displayed on the sign are the sum of the 
segments. It is against the law to cross the double solid line. If caught, it could result in a 
$500 ticket. Metro is proposing with Caltrans to install some form of barrier at some 
locations.  
 
Councilmember Deemer asked if the price per mile can be raised. Ms. McCune replied that 
Metro is allowed to increase the rate by $0.10 per mile every three months if certain 
thresholds are met.  
 
 

9. RECEIVED Station Cleanliness Quarterly Report, Pamela Del Valle, Administrative Intern  
 

For this quarterly station cleanliness report, 35 stations were evaluated using 33 measures of 
performance. The performance ratings are based on a scale from 0 to 10. Scoring of station 
conditions was performed by a small group of Metro staff to maintain consistency.  
 
Thirty-three of 35 stations were rated “good to very good” with 12 of 35 stations evaluated 
showing no change in their previous score. Ten of 35 stations evaluated showed decreased 
scores compared to the first quarter. Nine of those 10 stations still remain in the “good to 
very good” rating with the average point decrease being 0.2. Score decreases were due to 
issues concerning trash, debris and/or spilled liquid, pigeon presence and droppings, and 
graffiti. Long Beach Blvd. Green Line Station and Pico Rimpau Bus Center received a 
“marginal” rating.  
 
All six South Bay Service Area stations remain in the “good to very good” category with three 
of the six showing “no change” to their score. Three of the stations showed decreased scores. 
Staff will continue to invite the Council when station evaluations are scheduled.  

 
Vice Chair Addleman commented that people are still feeding pigeons at Harbor Gateway 
which is a problem. The new security guard cannot address all of the people feeding them 
and has asked for support to solve the problem. Mr. Spivack replied that staff will discuss 
with Facilities Maintenance about paying extra visits to the location.  
 
Councilmember Deemer suggested ticketing people for feeding the pigeons.  
 
Chair Franklin asked if security has authority to issue citations for feeding the pigeons. Mr. 
Spivack replied that the Metro security guards who have taken over the fare enforcement do 
not have authority to issue citations. They would have to be issued by local law enforcement.  
 
Councilmember Szerlip shared that when he was getting on the escalator at Redondo Beach 
Green Line Station, he noticed a huge amount of pigeon droppings on the first third of 
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adjacent space. It makes the station look bad. Mr. Spivack replied that they will report it to 
Facilities Maintenance.  
Councilmember Love asked if there are plans to add Del Amo Blue Line Station. Mr. Spivack 
replied that 35 stations are inspected to provide a longitudinal picture of station cleanliness. 
He has requested additional staff in the upcoming fiscal year to expand the program.  

 
 

10. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• The decrease in overall ridership is a key concern. Ridership declined by 11% between 

January 2016 and January 2017. Metro and municipal operators are engaging in a study 
to increase ridership. Metro is also working on its own restructuring plan; a consultant 
will be hired to complete a comprehensive system study. The Regional Service Councils 
will likely play a role in gathering public comment on how Metro can improve service.  

• A new Law Enforcement Contract Update was adopted at the February Board meeting. 
The 5-year contract is worth $800 million and services will be provided by Long Beach 
Police Department, LA Police Department (LAPD), and LA Sheriff’s Department (LASD). 
The contract was adopted with the goal of increasing the number of law enforcement 
personnel on transit on a consistent basis.  

• Angels Flight is scheduled to reopen by Labor Day 2017. 
 
Councilmember English hopes that in the future Metro can better forecast large scale events 
where transit will be in demand such as the Women’s March. She thinks Metro should use 
social media more to communicate with the public to promote ridership. She is happy about 
the new law enforcement contract. Mr. Spivack replied that Metro has a social media 
presence; he will research and report back. Metro was overwhelmed with the Woman’s Day 
March but has been better prepared for the other marches and events that have followed.  
 
Councilmember Deemer asked if more accidents occur at one type of stop than another. Mr. 
Spivack replied that there is not a particular factor. Far side zones when the bus crosses the 
intersection are generally safer as motorists do not come up behind the bus to make a right 
turn. They also provide opportunities for people connecting to stay on the sidewalk. It is 
unclear why people continue to rear end buses while they are standing in the zone.  
 
Councilmember Szerlip asked if the loading zone accidents fell as a result of the 
implementation of rear door boarding, and if anything is being done to eliminate fare 
evasion that occurs in rear door boarding. At the Meet & Confer, the CEO reported that the 
Expo Line is averaging 40,000 boardings on Saturdays and Sundays. He thinks this proves 
that when Metro serves destinations that people want to go, there is sustained system use. 
Mr. Spivack replied that he doesn’t believe there is a correlation between loading zone 
accidents and rear door boarding. Fare compliance is fairly high with all-door boarding.  
 
Councilmember Jeng commented that at the Meet & Confer, the CEO spoke about reviewing 
existing service and finding ways to maximize service. She asked if the RFP relates to the 
CEO’s discussion. Mr. Spivack replied that the Comprehensive Operations Analysis that was 
adopted included the APTA Peer Review recommendation to reallocate service hours from 
poor performing lines to those lines where more service is needed. The outcome of the 
analysis was to implement a program to improve services on lines of regional significance. 
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The key concerns in the budget this year are peak 15-minute services, owl services, the 
Vermont Corridor, and other BRT services. He is working on the draft RFP and will meet 
with the Chief Operations Officer to discuss the direction and approach of the study.  
 
 

11. PUBLIC Comments for Items not on the Agenda 
 

Arleen Jess, volunteer AARP representative, read an AARP article regarding the 
organization’s mission to improve the quality of life for aging adults, promote the 
development of livable communities, and implement policies to ensure that those 50+ have 
affordable, accessible, and adequate community connections with their friends, families and 
essential services. In partnership with AARP, both the City and County of Los Angeles and 
other LA County cities have committed to fostering livable communities by signing the 
Purposeful Aging Initiative.  
 
Wayne Wright asked that Lines 108 and 358 on Slauson Av be revamped. Line 108’s 
problems are partially due to construction east of the 110 Fwy. Line 358 evening service 
frequently is late or there is bus bunching, resulting in waits of up to 30 minutes at 
Slauson/Crenshaw, or Line 358 buses arriving back to back with light ridership and Line 108 
arriving late and crowded. Mr. Wright suggested the Line 358 limited stop service, presently 
serving limited stops only at major intersections between Culver City Transit Center and 
Eastern Av, be shortened to serve limited stops only between Crenshaw Bl and Atlantic Av. 

 
 

12. Council Member Comments and Line Rides 
 
Councilmember Jeng: On 3/10/17, she boarded Line 215, Bus #6310 at Redondo Beach 
Station at 8:51 am. She alighted at Manchester/Grevillea at 9:14 am.  The Operator badge 
was #18031. Bus Cleanliness: Good. The trip had lots of ons and offs and was a nice ride.   
 
Councilmember Deemer: On 2/28/2017, he boarded Line 710, Bus #7551 at 
Wilshire/Western at 4:57pm. He alighted at South Bay Galleria at 6:22pm. Operator #19706. 
Bus Cleanliness: Good. The bus was not on time and ran slow the whole trip. The headsign 
was on, there were no pass ups, and the bus was very full. There were brochures for Lines 
710, 501, and stored value take-ones. There were trash bags.  
 
Councilmember Szerlip: He took transit on 2/28/2017 to the Meet & Confer meeting, on 
3/7/2017 to LA Live, and on 3/8/2017 to the Dolby Theater. At the Harbor Fwy transfer there 
was no indication that the elevators were working. The second and third time, the operators 
made an announcement. Trash accumulates in the bus roadway downstairs area; he 
suggested that maintenance clean the area more frequently. During peak periods, the Green 
Line is filled to 115-130% capacity, especially at Aviation Station where people are standing 
in the aisles. On his return trip from the Dolby Theater, he used owl services for a 10pm trip. 
He waited on Flower St for 15 minutes, then waited 30 minutes when transferring from the 
Red Line to the Silver Line at 7th Street with no place to sit. The trip really turned him off.  
 
Councilmember Love: On 2/28/2017, he boarded the Blue Line at Santa Fe & Del Amo St at 
12:40pm. He alighted at 7th/Metro at 1:20pm. Bus Cleanliness: Good. The number of 
passengers increased along the trip. He transferred to the Red Line, Car #149A at1:30pm to 
Union Station. The trip was uneventful with the exception of a vendor with a thriving 
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business. On the return trip, he boarded the Red Line Car #603 at 4:10pm. The car was 
crowded. He boarded the Expo Line Car #103A at 4:20pm. The car was full. He alighted at 
Pico Station at 4:27pm to board the Blue Line at 4:28pm and that car was full to Del Amo 
Station.  
 
Chair Franklin: 2/14/2017 He was very impressed with Operator #16736 because she 
greeted everyone who boarded and made stop announcements, transfer notifications, and 
identified key locations when approaching stops. The air conditioning worked, there were 
plenty of bus schedules and plastic bags. The return trip experience was the opposite. 
Operator #28897 drove fast and slammed her brakes regularly to the point that passengers 
were nearly falling out of their seats. She ran a red light at La Brea/Centinela. When he 
pushed the button to alight, she passed the stop because she was driving too fast. He had to 
alight at the following stop and walk back to get to his stop. There were no bags, very few bus 
schedules and the bus was full.  
 
ADJOURNED at 12:04pm 


	Minutes
	ADJOURNED at 12:04pm

