
 

 

REVISED 
Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, February 10, 2017 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:30am   
Council Representatives Present: 
Ralph Franklin, Chair 
Ernie Crespo 
Charles M. Deemer 
Elaine Jeng 
Roye Love 
Don Szerlip  
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Mark Dierking, Community Relations Manager 
Dolores Ramos, Council Admin Analyst 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Administrative Intern  
Christina Goins, Office of the Board Secretary 
 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Call and Introductions 
 
 

3. SAFETY Tip, Deputies Harvey and Carlson 
 
Deputies Harvey and Carlson urged riders to download the Metro Transit Watch application 
onto their phones. When submitting reports, give as much information as possible such as 
location and a description of any persons involved so that responding law enforcement can 
better follow up.   
 
 

4. APPROVED Minutes from January 13, 2017 Meeting, Councilmember Szerlip Abstained 
 
 

5. RECEIVED Bus Rapid Transit (BRT) Studies Update, Lauren Cencic, Senior Manager, 
Regional Transit Planning 
 
In December 2013, Metro completed at a Countywide Bus Rapid Transit Study and found 
nine potential corridors for BRT. Vermont ranked the highest in potential net benefits for 
the entire county. Board directed staff to begin advanced technical work on Vermont in 
July/October 2014. Contract was awarded and study officially kicked off in July 2015. Phase I 
is anticipated to be completed by March 2017 and Phase II will be launched soon after.  
 
The Vermont corridor is the second busiest bus corridor in the Metro system with 45,000 
daily boardings. Traffic congestion and recurring bottlenecks result in slow bus speeds, poor 
on-time performance, uneven headways and overcrowding. This corridor also connects to 
several rail and bus lines and key activity centers. 
 
Project goals are: improving bus service performance, enhancing the customer experience 
and increasing person throughput for the corridor. Key project challenges are slow bus 
speeds caused by traffic, intersection delays and service reliability concerns due to 
congestion, excessive dwell times at busy bus stops, absence of customer-friendly amenities 
at stop locations, and poor pedestrian access between bus stops and Metro Rail stations. All 
challenge areas must be addressed in order to provide faster, more reliable and convenient 
service. 
 
The most promising options for improving bus service on Vermont are: 
• Concept 1 is end-to-end side running BRT for the entire 12.4 mile corridor that converts 

traffic lanes next to parking to dedicated bus lanes. The total parking loss would be 446 
all-day spaces (22% of all on-street parking) 

• Concept 2 is a combination of 8.2 miles of side running BRT and 4.2 miles of center 
running BRT. North of Gage, it would convert traffic lanes next to parking to bus lanes. 
In wider segment south of Gage, creates center running bus lanes by converting two 
center traffic lanes for faster travel times and reduced friction with other vehicles. The 
total parking loss would be 464 all-day spaces (23% of all on-street parking).  
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These concepts yield largest improvement in operational performance, result in highest 
ridership increase, most improve the customer experience, and minimize impact on 
parking. 
 
Vermont BRT is a fully funded Measure M funded project. Groundbreaking is scheduled for 
2024 with an opening date of 2028. There is potential to look at a future conversion to a rail 
project. Measure M puts that possibility on hold until 2067 depending on ridership. Possible 
conversion to rail will be looked at during the Phase II study. 
 
Councilmember Szerlip asked how removal of a traffic lane will affect the quality of life in 
the area, and what assurances Metro has that people will transition to public transit if the 
project is implemented. Ms. Cencic replied that the studies are currently in very early 
phases. Additional studies will examine impacts on traffic and street parking. The 
environmental studies process also includes these aspects..  
 
Councilmember Jeng asked if the number of Rapid stops on Vermont will remain the same 
and if Right-Of-Way (ROW) acquisition is under consideration to accommodate the existing 
main line flow lanes for general purpose vehicles. Ms. Cencic replied that the number of 
stops have not yet been determined. The project will be completed within the existing right 
of way; Metro does not anticipate acquiring additional real estate.  
 
Councilmember Love asked if Concept 3 would be further analyzed and more impactful 
changes proposed to accommodate additional parking. Ms. Cencic replied that Metro is 
keeping the other concepts in mind and will examine environmental impacts. Concepts 3 
and 4 are not being recommended to move forward but as rail studies begin, public outreach 
is conducted, and the scope and process for environmental studies develops, it is possible 
that alternate concepts may be considered that would include more parking.  
 
Chair Franklin questioned whether people will be willing to trade driving for transit use. He 
thinks BRT with the Rapid stops might not take people to their destinations and they may 
avoid that service and asked what guarantees there are that a Rapid service will attract more 
riders. Ms. Cencic replied that the projected ridership comes from traveler demand 
modeling which includes travel patterns and attractors, destinations, and service modeling. 
This concept would serve those taking longer trips and connecting to rail. The average Rapid 
754 trip is about 2.5 miles long. The way to attract those riders would be to provide an 
improved service that felt safe, was convenient, and faster. Local service would still be 
available for shorter trips.  
 
Chair Franklin asked if there have been meetings with the residents and business owners 
along the Vermont Corridor. Ms. Cencic replied that the concepts were also presented at the 
Westside Central Service Council meeting and a series of stakeholder roundtables were 
convened. The environmental study process will include public meetings and outreach.  
 
Chair Franklin noted that some of the proposed concepts remove curbside parking and there 
may be patrons who want to park and ride or be dropped off which would be precluded by a 
dedicated bus lane, which would affect the quality of life of area residents and businesses. 
He asked if law enforcement has been consulted in regards to the safety of center lane or 
median bus boarding. Ms. Cencic replied that consulting with law enforcement has not yet 
occurred as the study is still in very early stages.  
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Councilmember Szerlip feels that Concepts 3 & 4 are pointless. He doesn’t believe that 
median stations would be workable the bus doors are on the right hand side. He asked 
where passengers will wait for the bus and if they would board on the traffic side of the lane, 
which wouldn’t be a positive passenger experience. He does not think BRT will reduce traffic 
by a traffic lane worth of cars and that traffic will only continue to increase. He feels that a 
better concept would be an aerial monorail which would save the medians and not affect 
curbside parking.  
 
Ms. Cencic explained that the median stations would be reconfigured to accommodate buses 
and would include a 15 ft. wide passenger waiting area with shelters. Bus patrons would not 
board adjacent to a traffic lane. Crosswalks and connections to the corridors would also be 
improved to improve passenger safety.  
 
Councilmember Deemer asked what the width of a typical sidewalk is. Ms. Cencic replied 
the entire Right-of-Way is 80 feet. The typical street, curb to curb, is 65 ft. wide, and there are 
generally approximately 5-7 feet of curb. Councilmember Deemer posited with a street width 
of 65 feet, he thinks that two lanes of traffic should remain open in addition to the bus lane.  
 
Chair Franklin echoed Mr. Szerlip’s sentiments and comments.  
 
 

6. RECEIVED Willowbrook/Rosa Parks Station Improvement Project Update, Wells Lawson, 
Senior Director, Joint Development, Curtis Hung, Senior Designer, RNL Design 
 
The Willowbrook/Rosa Parks Station is the fourth busiest station in the Metro system. The 
Willowbrook/Rosa Parks Station Improvement Project has crossed the 60% design 
threshold. The project was much more complicated than originally thought, as it involved 
multiple owners, several physical issues, and operating Metro and Union Pacific train lines. 
There are several issues to be addressed through the project including poor connectivity, 
dark areas under the freeway, and the perception that the station is unsafe. 
 
In the next month or so, permits will be produced for review by Caltrans, Union Pacific, and 
the Public Utilities Commission for sign off, which will bring the project closer to the 
construction bid process. Once the construction bid is approved which should occur 
sometime in July, Metro can begin procurement process. They are hoping to break ground 
in March of the following year. In order to keep the station operating while completing the 
work, there are five complicated, independent phases to be completed. To minimize service 
interruptions, the construction team will generally schedule major work during off-peak and 
non-revenue hours to minimize impact to patrons.” 
 
Analysis was conducted of the adjacent Kenneth Hahn Plaza shopping center which led to 
Metro acquiring the mostly vacant portion of the shopping center property and demolished 
the building, and proposing to incorporate several new features. A series of community 
workshops were held to gather input on design and features. The design team thought 
seriously about namesake and legacy of Rosa Parks and ways to emphasize history in the site 
design, including locations in the plaza to honor Ms. Parks as well as other past, present and 
future leaders. The Plaza will include a new pedestrian connection across the track, a bike 
hub where patrons can store bikes, a bike shop, customer service center, a pick-up/drop-off 
area, an integrated bus plaza, and a pedestrian promenade that brings people into the 
location.  
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The project includes an extension of the Blue Line platform 30 feet to the south, which will 
facilitate a better flow between the Blue and Green Lines. There will also be 180 feet of 
canopy extended south to Blue Line platform. The station will incorporate state of the art 
design principles. The team is making sure there are no blind spots and is using design 
concepts to ensure that the location is very safe. A connection to the community will be 
provided through the proposed walkway to Wilmington and south crossing to Willowbrook 
east. Lighting and signage will be improved to provide a safer experience and to serve as 
wayfinding. Landscaping will be used to soften the station, provide shade, and block out 
noise. The building will be oriented to connect to the Station and Plaza.  
 
Construction is anticipated to being in March 2018 and be completed in November 2020. 
Upcoming events include some pop-up outreach events to be held at the site, and the 
contract with the designer is being extended as a lot has been added to the scope. The life of 
project request will be presented to the Board some time in the summer. The artists selected 
for the project is the Delatorre Brothers, who are from Mexico and San Diego. They will 
engage the community to inform how their work may reflect the Rosa Parks legacy. Work is 
being completed on a parallel first-last mile connection study around the station which 
includes safe bike routes, signage, and other features to ensure people can safely access the 
station.  
 
Councilmember Jeng commended the design team for excellent renderings. She found 
them to be well thought out and the perspectives easy to understand.  
 
Chair Franklin asked if the exterior walls of the Customer Service and Security building 
would be reflective metal that may be blinding to people and motorists, and if the design 
includes drought tolerant plantings and pigeon deterrents. Mr. Lawson and Mr. Hung 
replied that dark grey zinc metal panels will be used which limit the reflection and are easy 
to clean. Drought tolerant plantings will be used, and the building includes design features 
such as sloped canopies that deter pigeons.   
 
Councilmember Deemer asked what the capacity and operating hours of the bike hub would 
be. Mr. Lawson replied that the facility will be approximately 7,500 sq. ft. with capacity to 
house around 300 bikes, with additional exterior storage for another 200. The hours will be 
determined with community input. There is an opportunity for experimental programs such 
as an Earn a Bike program, which is designed to teach people how to repair bikes. Once they 
fix a bike, it would be theirs. Metro collects over 1,500 unclaimed bikes then have to be 
disposed of. Such a program would be an ideal use for those unclaimed bikes.  
 
Councilmember Deemer asked if the lighting underneath the freeway would be improved. 
Mr. Lawson replied that lighting under the freeway would be installed in Package B portion 
of the project. Mr. Hung added that currently existing light fixtures will be replaced with 
updated, more architecturally consistent LED fixtures. Light poles will also be located 
throughout the parking lots, and there will be vertical lighted columns.  
 
 

7. RECEIVED Silver Line All-door Boarding Evaluation Update, Conan Cheung, Executive 
officer, Finance  

 
The objective of the All Door Boarding (ADB) pilot program is to test all door boarding as a 
strategy for improving service reliability and travel time reduction by allowing customers 
with valid TAP cards to enter from the rear. Bus Mobile TAP Validators (BMV) were 
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installed inside the rear door and on the left stanchion at the front door of all Silver Line 
buses. The project is supported by a dedicated fare enforcement team. To further expedite 
boardings and support fare checking efforts, all customers must have a validated TAP card 
on board. To support TAP only boarding, free TAP cards were issued to customers without 
cards, fare boxes were programmed to add stored value, and Ticket Vending Machines were 
installed at Silver Line stations. The pilot program commenced on June 26, 2016.  
 
Councilmember Szerlip commented that signage notifying customers that all-door boarding 
is in effect should be clear. Mr. Cheung replied that permanent signage is being developed. 
 
Councilmember Crespo shared that on a recent Silver Line trip, he sat in the back to observe 
whether everyone was TAPing and they were. He observed that the program is so successful 
that it takes time to get off of the bus because it is filled to capacity.   
 
Chair Franklin asked about operator handling of fare evasion. He has observed operators 
push a button when fare was not paid. Mr. Cheung replied that operators received training 
on the all-door boarding program, and LASD was asked to enforce zero tolerance for fare 
evasion. Pocket guides were also distributed to customers to educate them on the program. 
 
Wayne Wright commented that not all of the buses used to operate Silver Line service are 
equipped with rear door validators. Sometimes 45’ buses are used while Silver Line buses 
are being maintained. He would like for the Silver Line to run a 20-30 minute late night 
schedule instead of 40 minutes because it is a premium line. Mr. Cheung replied that Metro 
is going through the procurement process to purchase additional mobile validators.  
 
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• Long Beach Transit will service the Stub Hub for LA Galaxy games starting March 2017; 

Service plans are in the works for the Chargers football in Carson  
• Operator Appreciation Day is on March 18, 2017 
• The Metro system experienced ridership on January 21, 2017 due to the Women’s March  
 
Councilmember Jeng asked how much money fare evasion costs the agency. Mr. Spivack 
calculated that it is roughly $8-$9 million annually.  
 
 

9. CARRIED Over Council Member Comments and Line Rides 
 
ADJOURNMENT at 11:53am 
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