
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, March 8, 2017 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA 90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Call to Order at 5:07 p.m. 
Council Representatives Present: 
George Taule, Chair  
Jeremiah LaRose, Vice Chair 
Martha Eros 
Perri Sloane Goodman 
Dr. Randal Henry 
Ernesto Hidalgo 
Elliott Petty  
 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Eric Geier, Community Relations Manager 
Carl Torres, Transportation Planning Mgr. 
Pamela del Valle, Administrative Intern  
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
េដើម្និយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called. 
 
 

2. APPROVED Minutes from February 8, 2017 Meeting 
 
 

3. RECOGNIZED Division 13 Operator Vorice Lombard, Sonja Owens, Transportation 
Operations Director and Councilmembers  

 
 

4. RECEIVED FY18 Budget Update, Drew Phillips, Budget Director, Office of Management 
& Budget  

 
The budget development timeline begins in February. Focus is on the process and schedule 
and outreach begins. Sales tax revenue and the Consumer Price Index are used for 
assumptions so that the budget process can begin. In March, focus shifts to transit projects, 
Metro Bus/Rail service levels and State of Good Repair. Transit boardings and fare revenue 
projects are added to the mix to further refine the process. During April, the preliminary 
FY18 Budget is proposed. The Board will hold a public hearing on Wednesday, May 17 at 
1pm in the Metro Headquarters Board Room, and the Board will adopt the budget at the 
May 25 Board meeting.  
 
The public is encouraged to use the interactive Online Budget Tool to provide feedback on 
their individual transportation priorities. To accommodate members of the public who are 
unable to attend the public hearing, a telephone town hall will be conducted to allow 
everyone access to voice their concerns  
 
Councilmember Hidalgo asked about the revenue increase between FY16 and FY17, 
there is a forecast of a fare increase. Mr. Phillips replied that revenue increased hasn’t 
been actually generated for the FY18.  

 
 

5. RECEIVED Update on Westside Construction, Detours, and Metro Bus Service, Carl 
Torres, Service Planning Manager, Eric Geier, Community Relations Manager 
 
Construction in Malibu for water pipeline repair will begin tomorrow and continue 
through March 20. Then the second phase will shut down Cross Creek Rd, causing a 
detour of Line 534. Information on the detours is posted in metro.net, as well as the 
websites of the Cities of Beverly Hills, Santa Monica, Malibu, and  
 
The Purple Line Extension is being constructed in three sections. That construction does 
affect bus operations and has bus detours/stop relocations. The first section currently 
being worked on spans from Western to La Cienega and includes construction of three 
new stations are being installed. The second section is from La Cienega to Avenue of the 
Stars/Century City and includes two new stations. The last section from Avenue of the 
Stars to the VA Hospital will include construction of two new stations as well. The 
project is proposed to be completed by 2035. Where bus stops are relocated due to area 
construction, Service Planning attempts to establish stops as close as possible to the 
intersections that are being affected. The major intersections currently are being affected 
are La Cienega, Fairfax Av, and San Vicente. Service Planning also attends Division rap 
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sessions with operators to give them opportunity to voice their concerns and bring up 
any service issues.  
 
The Santa Monica Boulevard Rehab Construction project is a full re-paving and rehab of 
the street. This project will also be completed in three phases and has also required with 
bus detours and bus stop relocations. Because lanes closest to the curb were being 
closed, buses weren’t able to stop safely at the current stops, so new stops had to be 
created. The first phase of this project is from Wilshire Bl to east of Rodeo Dr. The 
second phase will occur east of Rodeo Dr to Alpine Dr, and the third phase will occur 
between Alpine Dr. to Doheny Dr. 
 
Service adjustments are being made for the upcoming Los Angeles Marathon. In the 
past, bus service into Santa Monica terminated outside of downtown and people would 
have to walk to the finish line. This year, Metro is working with Big Blue Bus and Santa 
Monica to create a bus hub at 17th St/Santa Monica College Station. All buses will 
terminate there, passengers will be able to get off the bus, board the Expo Line to the 
Santa Monica Station, then walk to the finish line.  
 
Councilmember Sloane-Goodman asked if pedestrian access is available for visitors to 
LACMA on Wilshire. Mr. Torres replied that while some of the sidewalks and crosswalks 
have been closed, both sides of a section of the street are not. There are canopies on the 
sidewalks, and most of the access to businesses on Wilshire is still open. LACMA is still 
accessible.  
 
Vice Chair LaRose asked if the Expo Line will be operated as a shuttle with increased 
frequency or if it will operate with the typical 12-minute headways for the Los Angeles 
Marathon. Mr. Torres replied that he has been told that frequency will be increased from 
12 minutes to 9 minutes with 3 cars. 

 
 

6. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• A new Law Enforcement Contract Update was adopted at the February Board meeting. 

The five-year contract is worth $800 million and services will be provided by Long Beach 
Police Department, LA Police Department (LAPD), and LA Sheriff’s Department (LASD). 
The contract was adopted with the goal of increasing the number of law enforcement 
personnel on transit on a consistent basis.  

• Topanga Beach Bus operates three times a day, every day. The service travels from 
Warner Center to Santa Monica via Topanga Canyon.  

• Angels Flight is scheduled to reopen by Labor Day 
 
Vice Chair LaRose has noticed increases in both northbound and southbound traffic 
since Expo Line service was increased to 6-minute peak headways. He asked if this 
contributes to the decline in on-time bus performance. Mr. Spivack said that it’s a 
delicate balance in terms of how much time to take away from traffic to support the 
trains. The City has an algorithm that monitors that and they will actually shut down the 
intersection to the trains because too much time has been taken from traffic. Much of 
the on-time performance decline on Westside bus services is due to construction. 
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Councilmember Goodman asked if additional equipment was added to compensate for 
the detours to maintain headways. Mr. Torres replied that they did not have to add 
equipment or increase frequencies. 
  
Wayne Wright asked about the overhauling service at the direction of Phil Washington. He 
requested that workshops be held to provide opportunities for public feedback. While some 
night service lines run every 30 minutes, many have 60 minute headways. He asked that 
both night and owl service be reviewed. Metro concentrates on providing peak hour service, 
but night service is needed as well. He has compared Metro’s bus schedules with other large 
cities such as New York, Chicago and Houston, and most of their buses run every 30 
minutes at night. Mr. Spivack replied that The CEO has directed a comprehensive revision 
of the bus network. An RFP is being released for an in-depth study. Mr. Spivack has written 
a draft which included significant public participation as part of the process. There are 
adjustments proposed to owl service in the FY18 budget.  
 
 

7. PUBLIC Comment for items not on the agenda 
 
Wayne Wright commented that Line 105 night service patrons have to wait an hour or 
longer because the buses that are coming from Vernon truncate at the West LA Transit 
Center. There is a 45-60 minute gap between buses that travel north from there. He 
thinks the line should be operated out of two divisions, rather than having operators 
deadhead back to Division 2. He requested that the Line 105 route be modified to travel 
up to West Hollywood. He also requested that the Service Planning Department review 
Lines 105 and 705 to see what can be done to improve on-time performance. 
 
 

8. RECEIVED CHAIR and Council Member Comments  
 
Vice Chair LaRose echoed Wayne Wright’s comments about Line 105 on La Cienega and 
Jefferson. A popular rock climbing gym opened in that area around a year ago. As he has 
been in that area more frequently, he has noticed traffic on that segment, especially 
during evenings. He thinks that traffic is contributing to the late buses and that the 
situation provides a great opportunity to work with the community to convert some of 
that on-street parking to a peak hour bus lane as there is little use of the curb parking.  
 
Mr. Torres replied that the Line 105 performance delays stem from issues on the 
southern end. The buses lose a lot of time waiting for trains to pass. Between that and 
the traffic on La Cienega, service falls behind schedule and eventually, they run late. 
Breaking up the line up into two lines has been discussed; he thinks it is very likely that 
option will be reviewed more closely in the near future.  
 
Chair Taule was happy to see a Bikeshare 30-minute promotional coupon at work but 
was concerned that it meant that maybe the program isn’t doing as well as expected. He 
requested an update on the Bikeshare program and program performance. 
 
Councilmember Hidalgo added that as new Bikeshare stations are being added, he 
would like an update on where new stations will be opening, especially in those areas 
outside of Downtown. 
 
ADJOURNED at 6:13 p.m. 
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