
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, March 1, 2017 
6:30PM 

    
Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Local Lines 154, 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 

 

Called to Order at 6:31 p.m. 
Council Members Present: 
Donald Weissman, Chair 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Vahid Khorsand 
David Perry 
Max Reyes 
Jess Talamantes 
Dennis Washburn  

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Kelly Blanton, Metro Trainee 
Pamela del Valle, Administrative Intern  
Israel Marin, Transportation Planner 
Karen Swift, Community Relations Manager 
Collette Langston, Board Specialist 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. APPROVED Minutes of February 1, 2017 Meeting, Vice Chair Lopez-Ledesma abstained.  
 
 

3. RECEIVED Chair’s Remarks  
 
A couple weeks ago, Chair Weissman took the Red Line. He spoke with Metro Security at 
the Universal City Station. They were very professional, friendly and helpful. They told him 
that they would like to work full-time and for the station to be staffed all the time because 
with their presence, break-ins have gone way down.  
 
 

4. RECEIVED FY18 Budget Update, Conan Cheung, Executive Officer, Office of Management 
& Budget 

 
The budget development timeline begins in February. Focus is on the process and schedule 
and outreach begins. Sales tax revenue and the Consumer Price Index are used for 
assumptions so that the budget process can begin. In March, focus shifts to transit projects, 
Metro Bus/Rail service levels and State of Good Repair. Transit boardings and fare revenue 
projects are added to the mix to further refine the process. During April, the preliminary 
FY18 Budget is proposed. The Board will hold a public hearing on Wednesday, May 17 at 
1pm in the Metro Headquarters Board Room, and the Board will adopt the budget at the 
May 25 Board meeting.  
 
The public is encouraged to use the interactive Online Budget Tool to provide feedback on 
their individual transportation priorities. To accommodate members of the public who are 
unable to attend the public hearing, a telephone town hall will be conducted to allow 
everyone access to voice their concerns. 
 
Councilmember Perry asked if additional hires to support Measure M projects and programs 
will begin this fiscal year or next. Mr. Cheung replied that the list of projects that are in the 
first year of funding already have staff in place, and that as Measure M plans accelerate, staff 
will be hired to meet those needs. There is a Measure M management and support plan in 
place. 
 
Councilmember Washburn asked if Measure M will put Metro into a good position to obtain 
bonds and grants using Measure M as matching funds. Mr. Cheung replied that there is an 
expenditure plan and debt policy in place that provides guidance on how Measure M 
funding can be used. Metro is closely tracking the new administration to see how federal 
funding levels will be affected.  
 
Comments submitted by Lorenzo Mutia via email were read to the Council. Mr. Mutia 
believes past service cuts and changes have disproportionally affected Valley service, that the 
entire bus route system needs to be redesigned, and that more frequent service is needed on 
certain corridors. He also thinks that discount fare programs should expand their eligibility 
criteria.  
 



San Fernando Valley Service Council March 1, 2017 Minutes 3 

5. RECEIVED Parking Program Update, Frank Ching, Senior Director, Parking Management 
 
The Parking Program is now in Phase II. In Phase I, the parking program was studied, an 
ordinance adopted and tested. A transit ridership verification program identified 500 users 
who were paying for parking at Metro transit parking facilities but not using transit on 
regular basis. These permits were eliminated and issued to people on the waiting list.  
 
In Phase II, the equipment is being tested and the enforcement needs to implement the 
program are being studied. The program will be implemented line by line, and will be slowly 
integrated over spring 2017. A real-time automated parking guidance system with pay 
machines is currently being installed at 13 locations. There will be ambassadors on site to 
assist with use as program as launched at the lots. If customers enter, park, and leave 
without paying, they will be sent a bill through the DMV record. The system is currently 
being debugged. It will count the number of spaces are available and will broadcast in real 
time on the web page and in the cell phone application where spaces are available. Website 
and phone app advertising will start soon. The final master plan will be brought to the Board 
for approval in fall this year where the program will be implemented across the system if the 
Pilot Program is successful.  
 
Vice Chair Lopez-Ledesma asked if information on the pay-by-phone feature will be 
distributed. Mr. Ching replied that a full marketing program is required by the Board, and 
will include e-blasts, mail notifications, take-one brochures, and other efforts.  
 
 

6. RECEIVED Line Ride Report, Council Member Carla Canales 
 
On February 25, 2017 she boarded Line 230 at Laurel Canyon/Sheldon at 9:05 a.m. She 
alighted at Laurel Canyon/Montague at 9:10 a.m. For her return trip, she boarded the same 
line at 9:13 a.m. and alighted at 9:18 a.m. Both buses were newer and very bright inside. The 
operators were professional and courteous. To start the trip, Councilmember Canales walked 
to the stop near her house to note how long it took her and whether the bus was on time. It 
took her 2 minutes to walk to the stop; the bus arrived on time. She used Google Transit to 
map her trip, which showed where the bus was on the route as well as if it was on-time or 
running late. On her way back, Google Transit noted that the bus was running 2 minutes 
late but it arrived on time.  
 
 

7. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• A new Law Enforcement Contract Update was adopted at the February Board meeting. 

The five-year contract is worth $800 million and services will be provided by Long Beach 
Police Department, LA Police Department (LAPD), and LA Sheriff’s Department (LASD). 
The contract was adopted with the goal of increasing the number of law enforcement 
personnel on transit on a consistent basis.  

• Topanga Beach Bus operates three times a day, every day. The service travels from 
Warner Center to Santa Monica via Topanga Canyon.  

• Angels Flight is scheduled to reopen by Labor Day 
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• The CEO has directed a comprehensive revision of the bus network. An RFP is being 
released for an in-depth study. Mr. Spivack has written a draft which included significant 
public participation as part of the process.  
 

Councilmember Reyes asked how the Council would participate in the comprehensive study 
and revision of the bus network. Mr. Spivack replied that it is unclear how the study will be 
designed. Any restructuring will require a robust public outreach process and he has 
recommended that the Service Councils serve as the prime conduit, as that is what they’re 
designed to do. Vice Chair Lopez-Ledesma suggested that the Council request that the Metro 
Board and CEO encourage public participation in the process.  
 
APPROVED Motion by Vice Chair Lopez Ledesma that the upcoming restructuring of bus 
service be an inclusive public participation process.  
 
Councilmember Washburn asked who the sponsor of the Beach Bus service is. Mr. Spivack 
replied that the sponsor is the County of Los Angeles. Councilmember Washburn requested 
the performance metrics of the service, including ridership and the most popular trips.  
 
Chair Weissman asked whether the LAPD will use officers working overtime rather than 
dedicated officers to provide system security. Mr. Spivack replied that some overtime will be 
used during the transition period.  
 
Chair Weissman shared that a few weeks ago, he witnessed a harassment incident on the 
Red Line. Someone pushed the red emergency button in the car, but it didn’t do any good. 
Mr. Spivack replied that the process to install Wi-Fi on the heavy rail lines continues. This 
will allow emergency calls to be made. Wi-Fi installation has already been installed from 
Union Station to the MacArthur Park Station.  
 
 

8. PUBLIC Comment for items not on the agenda 
 

Jason Cooper said that the MTA is missing the mark with some issues. The intercom system 
is ineffective. There are incidents on the train all the time and people push the intercom 
button but receive no response. He thinks it is unfair for patrons to purchase a day pass or a 
monthly pass and then have to spend extra to use the Express services. Burbank, El Monte, 
and South Bay transit hubs have bathrooms; there is no reason why there cannot be a free 
public restroom at North Hollywood Red Line Station. The one restroom is out of order half 
the time, and the restroom at the coffee shop is for customers only. The bathrooms in Union 
Station are not sufficient for the traffic that uses them and they are in need of better air 
circulation. 
 
Nate Zablen, Southern California Transit Advocates, reminded the Council that he has 
mentioned the terrible headways on the north/south lines as well as the Orange Line feeder 
lines and the Council is still not talking about it. If you miss your connection, you might 
have to wait an hour for the next bus or might have to use an Uber. In other areas of the 
County, service is supplemented. The Valley has supported three sales tax measures but is 
not receiving the benefit of their tax dollars. He doesn’t understand why it is so difficult to 
improve the frequency of buses and the schedules for lines that feed the Orange Line and 
serve the San Fernando Valley, and there still isn’t access to Griffith Park.  
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9. RECEIVED Chair and Council Member Comments  
 
Vice Chair Ledesma-Lopez agrees with the public comments made regarding the need for 
bus service to provide better connectivity. These needs should be kept in mind when 
reviewing the system. She encouraged the public to continue attending and participating in 
the Council meetings.  
 
Councilmember Reyes concurred with Vice Chair Ledesma-Lopez and reiterated the 
Council’s commitment to improving bus service. He requested an update on the North 
Valley BRT project that is to be funded by Measure M.  
 
Councilmember Perry noted that the Advanced Transit Vehicle Consortium meeting will be 
held on March 2. Acquisition of 5 60-foot articulated zero emissions buses for the Orange 
Line is on the agenda. Implementation is proposed in a four-phase pilot rollout: the first five 
buses would be produced by BYD, the next five would come from New Flyer, and following 
phases would be open for bid. The pilot is being implemented in response to a motion 
coauthored by multiple Directors to get the Orange Line to zero emissions by 2020. 
 
Councilmember Canales is concerned with the lack of restrooms across the system as well. 
She switched to Metrolink because they have restrooms on their trains. She recognizes that 
it is an issue and recommended further examination of the matter.  
 
Councilmember Khorsand thanked the public for raising the issue of the lack of restroom 
access on the system. He has also planned his travel to accommodate restroom access. He 
requested an overview presentation of how new lines and route changes are planned so the 
public can better understand the process.  
 
Councilmember Talamantes asked if this was the first time the Council has heard about the 
lack of service and whether the Council has acted upon the requests for more service. There 
are service needs as well as additional service. The San Fernando Valley has been asked to 
support ballot measures but hasn’t gotten its fair share in return. Mr. Spivack replied that 
the key issue affecting the amount of service is the budget. The hours are translated into 
service and placed where the most demand is. Service Planning is constantly looking at ways 
to improve Valley service but must provide service where there is the most demand. The 
FY18 budget is constrained and they are exploring BRT projects.  
 
Councilmember Washburn noted that Measure M passed with 72% and most of the money 
will be spent on capital improvements. He would like to know what to expect for other 
improvements and how operations and maintenance of the system can be optimized. Public 
safety is as important as well. If there aren’t funds to take care of the system, there is no 
point in expanding. He appreciates the listing of upcoming events. 
 
Chair Weissman agreed that the Council supports the issues of the service needs raised by 
Mr. Cooper and Mr. Zablen. The Valley constitutes 30% of the population but only receives 
14% of the service. It has been an ongoing battle to get improved service in the Valley.  
 
ADJOURNED in memory of Elias Rodriguez at 7:48 p.m. 
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